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AUTORITE
DES MARCHES FINANCIERS

AIMXIF

This Universal Registration Document was filed on March 30, 2026
with the French Financial Markets Authority (Autorité des
marchés financiers - AMF), in its capacity as competent
authority under Regulation (EU) 2017/1129, without prior
approval, in accordance with Article 9 of said Regulation.

The Universal Registration Document may be used for the
purpose of a public offering of securities or the admission of
securifies fo frading on a regulated market if it is
supplemented by a fransaction note and, where applicable,
a summary and any addenda made to the Universal
Registration Document. All this material must be approved by
the AMF in accordance with Regulation (EU) 2017/1129.

This Universal Registration Document is a reproduction in
English of the official version of the Universal Registration
Document established in xHTML format, filed with the AMF
on March 30, 2026 and available on the AMF website. This
reproduction is also available on the Group's website.

Pursuant fo Arlicle 19 of Regulation (EU) 2017/1129, the
following information is included in this Universal Registration
Document by reference:

® the consolidated financial statements of the Elis Group
relating to the 2024 financial year and the corresponding
Statutory Auditors’ report appearing in sections 5.1 and 5.2
of the 2024 Universal Registration Document, available on
the  Company's  website:  https://fr.elis.com/sites/
fr.elis.com/files/2025/03/28/969500UX7 1LCEBMAY492-
2024-12-31-0-fr.zip

® the consolidated financial statements of the Elis Group
relating to the 2023 financial year and the corresponding
Statutory Auditors’ report appearing in sections 6.1 and 6.2
of the 2023 Universal Registration Document, available on
the Company's  website: https:/ /fr.elis.com/sites/
fr.elis.com/files/2024/03/28/969500UX7 1LCEBMAY492-
2023-12-31AR.Zip

Information in the annual financial report is identified on the
contents page by the symbol

General remarks: in this Universal Registration Document,
unless otherwise stated, the terms "Company” and “Elis”
refer to Elis, a joint-stock corporation (société anonyme)
headquartered at 5, boulevard Louis Loucheur, 92210
Saint-Cloud (France) and registered with the Nanterre Trade
and Companies register under number 499 668 440. The
term “Group” refers to the Company and its consolidated
subsidiaries as a whole.

Rounding: certain figures (including figures expressed in
thousands or millions) and percentages in this Universal
Registration Document have been rounded. As a result, the
sum of the rounded amounts may present immaterial
differences compared to the total reported amounts.
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1.1 ELIS IN 2025

Elis is a leader in circular services thanks to its rental & maintenance
model, optimized with fraceability technologies, and it innovates
every day. In its 31 countries, Elis meets its customers’ protection,
hygiene and well-being needs and helps them meet their own
environmental goals. With its unique operational know-how and a
profitable organic growth profile, Elis creates sustainable value for its
shareholders, its customers and its employees.

Elis by the numbers (at December 31, 2025)

€4 796 8mI||IOI'I 528*

in revenue i plants, logistics centers
i and depots

58,782 "

‘ 31

employees countries

Approximately

400,000

customers

* Figure aligned with chapter 3 reporting scope.



Elis in 2025

Elis, an international leader
IN circular solutions
for the workplace

Elis operates on a rental and maintenance business Pooling is another benefit of this business model:
model. It sells the use of the product, rather than the when one customer is done with a product, another
product itself. This product-as-a-service business model customer will be able to reuse it.

accounts for 87% of Elis’s revenue ™. , ) .
Lastly, this model puts special emphasis on customer

As part of the rental and maintenance approach, relations by providing service and follow-up
the Group sfrives to optimize the lifespan of its throughout the life of the contract. Sustainability goes
products. Profitability is closely tied to the quality of hand in hand with a focus on quality.

the items rented to the customer.

O .y
. rVY\/\ ) ......
e Product
. used by our 3
customers o Prodg?f
A ollected from removed from
e-%‘ customer the cycle
" Delivered to .
" customer
r Maintained/ [N
BN inspected
Received and S %
processed : B r ]_
at Elis o - .
A : 3
: : Redistributed/
. pooled l-
Product
manufactured
Repaired/
restored L
o
%OOO
Product
designed Reused

* The product-as-a-service business model means the rental of the use of the products. This indicator does not represent aligned revenue contributing to the transition fo a circular
economy goal as defined in the European faxonomy. Taxonomy information can be found in chapter 3, section 3.3.4 “Taxonomy.”
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Elis in 2025

Our mission

As the leader in circular services at work, Elis ensures
its clients achieve optimal hygiene, well-being and
protection - everywhere, every day, in a sustainable

way.
Our circular services:

» help our customers focus on their core business;

» reinforce our rental, maintenance and

business model;

reuse
» allow our customers to reduce their environmental

footprint

Our circular services inspire our commitment.

They create a bond between us, our customers and
our planet.

And they unite our people around the world.

Our solutions

Elis has diversified throughout ifs history by developing
complementary new services that can meet a particular
customer’s various needs. Multiservice is at the core of
Elis’s strategy. Not only can a customer visit be optimized
fo achieve economies of scale, but the environmental

Our markets

Our values

impact of the delivery is also reduced. Value is provided
fo the customer by offering a comprehensive service
that frees it from organizational tasks so it can focus on
its core business while maintaining control over its
budget.

We work for public and private organizations of all sizes and in all business sectors.

Industry, Trade and Services

Main sectors:
Industry, Retail Trade and Services
Customers:

from small accounts to multinationals

Main services:
workwear (uniforms, protective and high-visibility
garments), washroom hygiene, beverages
and mats (floor protection solutions,
comfort mats, logo mats)

6 | Elis | Universal Registration Document 2025

Healthcare
Main sectors: hospitals and care homes

Hospitality
Main sectors: hotels and restaurants



Our services

Elis in 2025

We offer customized solutions for flat linen, workwear, washroom equipment, floor mats, beverages, cleanroom
garments, pest contfrol and medical waste management.

=

Flat linen

Table, kitchen
and hotel linens

Beverages

Water fountains
and coffee machines

Pest control

Pest control
and prevention

Workwear

Workwear and PPE

Floor protection

Wide range of mats

Cleanroom

Reusable cleanroom
garments

iy
A |

Washroom

Hand washing and drying,
scent solutions, foilet hygiene
and feminine hygiene

Industrial wiping

Industrial wipes

| |
L=

Medical waste management

Collection
and disposal of medical waste

Elis | Universal Registration Document 2025 | 7




Elis in 2025

The rental and maintenance process

Our customers’ first contact is with our sales forces,
who are all experts in their field. They assess the
customer’'s needs and estimate the necessary
quantities, delivery frequency and product type. Elis
tfakes charge of purchasing and storing the items. It
will adjust its service to changes in staffing levels and
fluctuations in business. Elis works with customers to
set the service schedule so they never have to worry:

What is

fextile maintenance, equipment servicing,
replacement of consumables, repairs, and same-day
pick-up and delivery so the fruck never travels
empty. A customer care team takes over the
contract once its implementation has been finalized.

The team ensures the customer’s satisfaction and
may offer additional services.

I RENTAL & MAINTENANGE AT ELIS?

YOUR NEEDS ASSESSED

organization:

ik

» Technical feasibility study,

Support with risk analysis,

Our experts will help you analyze your needs and propose the most responsible solution for your

>
> Recommendation of appropriate products for the specific featu es of your line of work,
>

Selection of ranges that are eco-designed to maximize product life and are easy to repair
and subsequently recover or recycle at the end of their life,

> Choice of solutions using alfernative materials that have less impact on the environment,
such as recycled polyester and plastic or organic cotton.

PRODUCT PURCHASE, INSTALLATION AND STORAGE

Elis invests for you in the purchase of products and deals entirely with installation and storage:

» Garment sizing and size alterations,

> Estimating stock requirements,

> Installing hygiene appliances and water coolers on your premises.

Elis controls its supply chain: 96% of direct purchases have been subject to a CSR assessment

of the supplier.

Elis’s relationship with ifs suppliers is governed by its code of ethics and responsible purchasing

charter.

8 | Elis | Universal Registration Document 2025



Elis in 2025

MAINTENANCE O

Textiles are cared for in our plants, which are specialized by sector of activity, with programs
tailored to each category of garment to ensure their longevity. They are inspected and repaired
if necessary.

Hygiene appliances and water coolers are refilled and maintained on site. Elis workshops are
dedicated to repairing and reconditioning appliances and mats so that they can be put
back into circulation.

Maintaining work clothes with Elis helps to reduce environmental impact: up to 35% fewer
emissions than a purchased solution and 60% less water consumption. Garments are
inspected and repaired directly in our plants.

é:!] . DELIVERY AND COLLECTION

The days and times of regular visits are adapted to suit your circumstances. Most of the
time, you will be in contact with your Service Agent, who is responsible for service delivery
and ensuring that your needs are taken into account.

The density of our geographical network offers unrivaled proximity, enabling us to respond
quickly to your requests.

We constantly optimize our delivery methods using a single system for route and load
management. Our logistics fleet is transitioning toward alternative vehicles that run on
biogas, biodiesel or electricity.

BeneAts

> Peace of mind > Reduced environmental

> Saves time impact

> Cost savings > Hygiene and quality

Elis | Universal Registration Document 2025 | 9



Elis in 2025

Message

from the executives

Statement from

Thierry
Morin

Chairman of Elis’s
Supervisory Board

v

Despite a deteriorating politico-economic
environment, the sirength of the Elis model
enabled the Group to achieve record levels
across dll its financial indicators.

In 2025, Elis faced an environment
characterized by geopolitical instability and
economic deterioration, particularly in its
major countries (France, Germany and
England). Just like in the last three years, the
Group'’s business model proved its value and
robustness.

The Group’s strategy is based on a
decentralized model which aftaches great
importance to proximity between Elis and ifs
customers, wherever they may be in the
world. Such proximity and reliability of service
means that we are able to forge long-lasting
business relationships with our customers, in
which Elis becomes a fully fledged partner in
their businesses.

The Group's strategy is based on a decentralized model which
attaches great importance to proximity between Elis and its
customers, wherever they may be in the world. Such proximity and
reliability of service means that we are able to forge long-lasting
business relationships with our customers, in which Elis becomes a

fully fledged partner in their businesses.

10 | Elis | Universal Registration Document 2025

This year, this good relationship once again
allowed your Company some price
adjustments due to labor cost inflation, which
is sfill high, as well as the roll-out of ifs
commercial offering, enabling it to reach a
record revenue of nearly €5 billion, i.e. 5.5%
growth excluding foreign exchange effect.

In addition, in 2025, Elis strengthened its
dialog with shareholders at a Capital Markets
Day, its first since 2018: 15 top managers took
the stage over the course of a full day to
comment on the model’'s organic and non-
organic strengths and provide a clear CSR
and financial roadmap, particularly in terms
of capital allocation.

We feel confident about 2026, despite the
political and economic uncertainties that
continue to weigh on the European economy.
Elis's resilience, which has been proven
through our handling of the various recent
crises, its  operational  know-how, ifs
strengthened organic growth profile, and its
model built on the principles of the circular
economy will allow the Group fo continue to
assert its leadership in all the countries where
it operates.



v

Having weathered what has certainly been
a turbulent year on the political and
economic fronts, Elis has managed to
generate substantially increased revenue.
How do you explain that?

Elis's model has proven itself for more than a
century now, and the Group has always been
commiffed to consolidating its strength:
human proximity, feam know-how, reliability
and quality of service, etc. All this is not by
chance.

In 2025, the quality of the Group’s services was
particularly recognized by its customers, while
mobilization of sales teams to exploit the
many development opportunities that arose
led to very solid growth of 5.5% excluding
foreign exchange effect.

We cannoft leave out industrial know-how, with
record productivity and performance, which
both increase the EBITDA margin by 20 bp and
reduce Elis's carbon footprint by 3%, in line
with its 2030 climate plan.

It should also be noted that all CSR indicators
are significantly improving, in particular safety,
which Elis has made a priority.

Was it a good year for acquisitions?

It could even be called a record year, with no
fewer than 22 acquisitions closed in 2025 in
our existing regions. This has allowed us to
consolidate our positions and strengthen our
networks, particularly in pest control.

It is reassuring to see that the pipeline is rich,
since all geographical areas are involved, with
12 countries in Europe, Asia and Lafin
America, as well as all the Group’s markets:
Hospitality, Healthcare, Industry, Trade &
Services, and Pest Control.

The pace should therefore remain the same in
the coming years. We have a wellrun
organization and some opportunities have
already been identified.

Did you clarify your capital allocation at the
Capital Markets Day in 2025?

Since the IPO in 2015, the Group’'s debt
leverage has been about 3x. This debt was
easier for the market to accept since interest
rates were low, and the major strategic
acquisitions  (Berendsen, Indusal, Lavebras,
Lavartex) were made on those bases.

However, times have since changed and the
world has returned to more customary interest
rates; we have therefore embarked on a
proactive debt-reduction frajectory, which
allowed us to reach a leverage level of less
than 2x and achieve an Investment Grade
rating with our three rating agencies last year.

The market gave us credit for this, and the
fime has come for a more shareholder-friendly
policy. For this reason, since 2025, we have
distributed all of our free cash flow to simplify it
info three parts: acquisitions, dividends and
share buybacks. This policy naturally serves to
significantly improve EPS, which in furn boosts
the stock price.

In 2026, we can expect to go even further in
this direction, in order, if necessary, fo offset all
or part of the dilution related to the soft call of
the convertible bond.

You also moved your headquarters?

Headquarters services (approximately
700 people) were spread across two buildings
with poor transport connections. We seized a
particularly affractive opportunity to move to a
single building in La Défense that is twice the
size, for the same rent.

All teams are now grouped tfogether in the
same place, with the best transport
connection hub in Tle-de-France. It's a huge
advantage for working together and recruiting
talent.

Elis in 2025

Questions to

Xavier
Martiré

Chairman of Elis’s
Management Board

In 2025, the quality of the Group’s services was particularly recognized
by its customers, while mobilization of sales teams to exploit the many
development opportunities that arose led to very solid growth of 5.5%

excluding foreign exchange effect.

How do you see 2026?

The political and economic environment is
even more uncertain than in 2025, but we are
confident in the strengths and solidity of the Elis
model to continue to deliver profitable growth,
with  continued progress for all the Group’s
indicators.

| would also encourage you fo monitor the
improvement in EPS in 2026 and 2027, which will
marrk the fransformation of the financial model.

Elis | Universal Registration Document 2025 | 11




Elis in 2025

An international 71%

of 2025

presence

outside France

UNITED KINGDOM
& IRELAND

12%

6,354

Mexico employees

() €579.6 million

in revenue
Markets
Hospitality: 34%
Healthcare: 39%
Industry: 17%
Trade and Services: 10%

LATIN AMERICA Colombial
10% v

16,315

employees

Brazil

€457.7 million ed SOUTHERN EUROPE

in revenue

Markets
Hospitality: 10%

Healthcare: 71%

Industry: 19% 5,642

Trade and Services: 0% employees
€451.3 million
in revenue
Markets

Hospitality: 50%
Healthcare: 16%
Industry: 18%

Trade and Services: 16%

Revenue: as a percentage of consolidated revenue, excluding other sectors and miscellaneous.
Workforce: data as af 12/31/2025.
Symbols: services listed when they generated at least 10% of the country’s 2025 revenue.

© Fiat inen.
0 Workwear (workwear and PPE, cleanroom, linen services).
. Hygiene and well-being (washrooms, beverages, floor profection, industrial wiping, pest control, medical waste management).
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FRANCE

29%

13,371

employees

€1,400.7 million
in revenue

Markets

Hospitality: 35%
Healthcare: 17%
Industry: 19%

Trade and Services: 29%

=09 R

Elis in 2025

SCANDINAVIA AND
EASTERN EUROPE

13%

5,150

employees

€640.0 million
in revenue

Markets

Hospitality: 18%
Healthcare: 15%
Industry: 51%

Trade and Services: 16%

Netherlands

France

Denmark

Finland

Russia
iy
‘ Latvia
TY)
Lithuania

O

Norway

Sweden

Poland

CENTRAL EUROPE

26%

11,732

employees

€1,241.5 million
in revenue

Markets

Hospitality: 16%
Healthcare: 38%
Industry: 29%

Trade and Services: 17%

ASIA
218
employees

€5.7 million
in revenue
Markets
Hospitality: 1%
Industry: 99%

Malaisie

Singapour
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Elis in 2025

History
and 2025 highlights

Ever since its inception, Elis has continuously expanded and reinvented itself to adapt
to changes in how customers consume and use products and services. It is constantly
innovating to meet its customers’ needs and consumers’ new requirements.

v 1883

Founding of Grandes Blanchisseries de Pantin: Elis launders linen for hotels, restaurants and individual customers.

v Interwar Period

Invention of the rental and maintenance model.

v Postwar Period

Development of workwear segment, as Elis was responsible for the maintenance of the US Army’s linens.

v 1968

Creation of the Elis Group, an abbreviation of Europe Linge Service (ELIS).

v 1973-2001

European expansion and diversification of rental and maintenance business
(washrooms, water fountains, coffee machines, residential care linen and cleanrooms).

v 2014

Continued international expansion of the Group by setting up operations in Brazil.

v 2015

Initial public offering on the Euronext regulated market in Paris and continued growth in Latin America.

{, 2017

Acquisition of Berendsen, creating a pan-European leader.

v 2021

Business recovery after Covid: performance and mobilization of teams to achieve goals.

v 2022

Expansion in Latin America with the acquisition
of the Mexican leader: Lavartex.

v 2023

Elis adopts a raison d’'étre and unveils its new
tagline “Circular services at work.”

v 2024

Elis enters the Asian market
with the acquisition of Wonway,
specializing in the cleanroom market

v 2025

Opening of a Cleanroom counter in Singapore.

14 | Elis | Universal Registration Document 2025



Elis in 2025

Workwear to Workwear Program: an initiative highlighted by the press

and the media

The Elis Workwear to Workwear recycling program
has increased its visibility in economic and industrial
media. Leading publications such as Les Echos and
Usine Nouvelle have published articles on this
initiative, while BFM Business has dedicated a
television report to it, highlighting its innovative nature

and its role in driving practices to become more
efficient and responsible.

This media recognition illustrates the inferest in our
W2W program and confirms its relevance in the
current context, characterized by the search for more
responsible solutions.

Elis brings its investors together
at Capital Markets Day

On May 27, Elis held its Capital Markets Day in
London. This meeting provided an opportunity fo
remind investors of the Group’s strategy and share
with them our roadmap for the coming years.

Relocation of the Group’s
headquarters to La Défense

The Group has officially transferred its headquarters
from Saint-Cloud to La Défense, a major European
business district. This move is part of an operation to
group together its tfeams, in a completely renovated
building of 17,000 sgm in the heart of the business
district. With more than 19 floors, the Kupka A tower
offers modern amenities, including a dining area, a
fitness center, a rooftop garden, and convenient
access to public transportation for employees.

This change also reflects Elis’s intention to increase
the Group’s visibility and attract new falent.

Workwear Days 2025: two key
dates to reinvent workwear

In 2025, Elis organized two major events focused on
workwear - the Workwear Days in June and
December. These strategic seminars brought
fogether infernational teams fo drive collective
momentum and accelerate the fransformation of the
sector.

June 2025: a new collective momentum

The first meefing in  June launched an
unprecedented collaborative movement. Over two
days, participants shared their energy, ideas, and
commitment to jointly envision the future of workwear
at Elis.

This seminar was an opportunity to strengthen tfeam
cohesion and initiate new projects in a spirit of
innovation and responsibility.

December 2025: continuing the transformation

In December, Elis brought its teams together to
review progress and continue the fransformation. This
second milestone provided an opportunity to share
successes, align ambitions for the coming year, and
confinue to place customer experience and
sustainability at the heart of the strategy.

Through these events, Elis affirms its commitment to
offering innovative, responsible fextile solufions
failored to the needs of each business sector. The
Workwear Days illustrate the Group’s commitment to
supporting its customers in their performance and
sustainable development considerations.

Elis | Universal Registration Document 2025 | 15




Elis in 2025

Solidarity

Each year, the Elis teams mobilize to support local initiatives related to health, inclusion, education, and
the recovery of end-of-life products. These actions, often carried out with local associations, illustrate the
Group’s commitment to having a positive impact beyond its activities.

Norway

Elis Norway collaborated with the Skien soccer club
to repair their training kit. This project highlights our
expertise in fextile repair and the promotion of
circular models. The initiative atffracted media
interest, making it onto the local news and featuring
in an article published by NRK. The partnership
continues.

Brazil

The Brazilion teams donated 2,984 end- of-life textile
products ond old computer equipment fo the
Grendacc association, which supports children with
cancer. This contribufion provides support for their
medical and social activifies.

Chile

Elis Chile gave 4,753 items of flat linen (3,327 kg) to
hospitals. These donations meet essentfial material
needs related to daily care.

Sweden

For the second year running, the Elis facility in
Limhamn, Malmé, has supporied CISV Sweden’s
youth camps by providing sheets and towels. CISV
is a non-profit organization whose mission is fo
contribute fo a more peaceful world through peace
education and infercultural actfivities. Since ifs
creation in 1951, CISV has organized approximately
8.500 infernational camps and projects, reaching
over 318,000 participants. This year's participants
and facilitators came from Australia, Belgium,
France, Italy, the Netherlands, Austria, Mexico, Peru,
the United States, and Sweden. Elis in Sweden is
proud to support CISV in its efforts to continue
organizing camps and creating unforgettable
memories for children around the world.

16 | Elis | Universal Registration Document 2025

Portugal

Several charitable initiatives have been carried out in
the country:

» donations of end-of-life textiles to various social
institutions, representing more than 5,000 items;

» a volunteering activity with  CERCIMA, an
organization dedicated to education and inclusion
of people with disabilities.

Netherlands

Elis Netherlands supported an educational project by
offering 150 new T-shirts fo a primary school in
Helmond.

United Kingdom

British feams handed over 88,438 textile items fo
associations  providing clothing and essential
products to vulnerable people. They also devoted
268 hours of volunteering to local projects related to
the environment, education, and social action.

Germany

On the occasion of the National Reading Day in
Germany 2025, colleagues at our site in Flechtingen
visited clients (hospitals and nurseries) to read stories
fo children, creating smiles and shared moments.



Elis in 2025

Opening of new plants

Plan-les-Ouates, Switzerland

Reconstruction of the plant
Capacity:

Flat linen:

with the same surface area
Date

Surface area:

Mannheim, Germany

Extension of the Cleanroom plant

Capacity:

Workwear: , possible evolution
fo 100,000 items

Date:

Surface area:

Belem, Brazil

New Healthcare flat linen plant

Capacity:
Flat linen:
(expandable to 30 tons/day)

Date

Surface area:

Re-engineering of our sites

Liibbenau, Germany

Flat linen capacity:

Surface area:

Wismar, Germany

Flat linen capacity:
Workwear capacity:

Surface area:
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Elis in 2025

Global expansion

In 2025, Elis continued its strategy of growth and international expansion by making several
major acquisitions that enabled the Group to strengthen its presence on key markets and
integrate new skills within its teams.

/2N
&
Lavanderia Hospitalar Acquafiash Lida (Brazil)

Elis continues to expand in Brazil with the acquisition
of Lavanderia Hospitalar Acquaflash Ltda, based

in Brasilia. Specializing in the supply of flat linen for
healthcare establishments, the company has nearly
380 employees and generated revenue of around
€8 million in 2025. This operation strengthens the
Group’s presence in one of its most dynamic
markets and supports its development

in the hospital sector.
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J.P. Muller Group (France)

Elis acquired the J.P. Muller
Group, a leading player in the
Hospitality sector, located in
Alsace near Basel. The Group
employs 50 employees and has
2025 revenue of around

€7 million, distributed equally

between France and Switzerland.

This acquisition reinforces Elis’s
cross-border presence and ifs
ability to support Hospitality
customers in both countries
on a sustainable basis.

il
-

Bugaderia Neutral (Spain)

Elis has strengthened its
presence in Spain with the
acquisition of Bugaderia Neutral,
a laundry facility located south
of Barcelona, active mainly in
the Hospitality sector. The
company has 145 employees
and achieved revenue of
around €13 million in 2025. This
acquisition consolidates the
Group's establishment in
Catalonia. The management
feam retains its functions to
ensure continuity

and quality of service.

Elis in 2025

@

Larosé GmbH and Mittledeutsche Wéscherei GmbH (Germany)

With the integration of Larosé GmbH and Mittledeutsche Wdscherei
GmbH, Elis is continuing its expansion in Germany and has
established a presence in Berlin for the first time. Larosé is a
recognized player in the healthcare sector, offering rental &
mainfenance services for flat linen, workwear, and residents’ linen.
The two entities employ around 140 employees, with revenue of
around €13 million in 2025, and reinforce Elis’s presence in a
strategic market in Europe.

Adrett Textilservice GmbH Wdascherei und Reinigung (Germany)

Adrett has a modern laundry located in Schuby, in northern
Germany, near the Danish border. The company offers rental &
mainfenance services for flat linen and targets Hospitality
customers, a particularly dynamic market in Germany. This new
acquisition will consolidate Elis's existing network. Adrett has around
140 employees, and the management team will remain in place to
pursue business growth locally.

The 2025 revenue of this acquisition was approximately €12 million.

¢ = Bl

o+

Wascherei Bodensee AG (Switzerland)

Elis acquired Wdscherei Bodensee AG,
whose two laundries in MUnsterlingen
and Pfaffnau strengthen its network

in Switzerland. This operation allows

the Group fo increase its service capacity
with clients in the‘Healthcare and

Hospitality sectors. The company employs
around 220 employees and achieved
revenue of around €23 million in 2025.
The management feam will remain

in place to pursue business growth.

@)

Elis Cleanroom (Singapore)

Elis Cleanroom Singapore is a new dynamic marke
player in Asia and has been operational since March
2025. The local team comprises three employee;
dedicated to logistics operations, as well as a usiness
development manager responsible for com
development. The distribution center has b
completely renovated and optimized to ensure efficient
storage and a smooth logistics flow. The @pening of
this new site heralds Elis’s establishment
in a 31st country.
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Elis in 2025

Revenue
In millions of euros

4,573.7 4.796.8

4,309.4

2023 2024 2025

Adjusted EBITDA by region

As a % of revenue

2025 Key figures

Organic* and reported growth

in revenue
As a % of revenue

| Organic growth I M Reported growth

(*) See definition in chapter 4.

Net income and headline net income*

In millions of euros

Breakdown of revenue by market segment

As a % of revenue

Hospitality
27 Healfhcar;)
26 ) 29
Trade

Industry ¢
and Services
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4613
4334 4463
366.6
3377
261.9
2023 2024 2025

[ | Net income (loss)y M B Headline net income

(*) See definition in chapter 4.

Shareholding structure at 12/31/2025*

In %
121
CPP Investments
15.3
BWSA
(Kaon E fund)
72.6
Free float

(*) More information in chapter 6.



HEADCOUNT

58,782 employees at December 31,
2025, 51% of whom are women

38% female managers
among new hires

TALENT DEVELOPMENT

20% of new managers
are promoted internally

Reputation

90% of customers are satisfied
or very satisfied with Elis*

* Data from satisfaction surveys conducted for Elis worldwide
in 2025. Group fotal number of respondents:

Turnover

€4, 796.8 million

Headline net income

€467.3 million

Free cash flow

€358-6 million

Elis in 2025

Environment

WATER CONSUMPTION

49% reduction compared
to 2010*

* Per kg of linen delivered — Europe.

ENERGY CONSUMPTION

31% reduction compared
to 2010*

* Per kg of linen delivered — Europe.

ISO 14001 CERTIFIED SITES

221 or 49% of the Group's industrial
sites

ISO 45001 CERTIFIED SITES
121 or 22% of the Group'’s sites

Adjusted EBITDA

€1 ,700.1 million
35.4%

in revenue

Net income (loss)

€366.6 million

Net capex

€874.7 million







1.2 STRATEGY

Elis’s rental and maintenance model is
based on a product as a service
business model, which favors the
service over the product and rental
over purchase. The Group is thereby
promoting the circular economy and
contributing to sustainable growth by
encouraging maintenance, reuse and
recycling. To simplify the lives of its
400,000 customers, it offers cutting-
edge, high value-added solutions so
that each of them, without exception,
has time to focus on their business.




Strategy

Trends

The Group defines its strategy in line with the market’'s developments and its main

trends, as described below.

Hygiene and protection

The Covid crisis changed everyday hygiene. It built
awareness of cleanliness and led fo an overall
increase in hygiene standards. This transformation,
which initially was an immediate response to the
crisis, is now here to stay.

The increased need for hygiene and safety for all led
businesses, schools and institutions fo review their
hygiene protocols. These entities are making more
sanitary  solutions  available, reassessing  their
protection requirements for workwear and washing it
more frequently.

In healthcare, protocols have been strengthened,
particularly for hand hygiene and surface cleaning.

In the food industry, the need for garment control
and traceability has grown due to hygiene scandals
and tougher standards and inspections, increasing
the number of required workwear changes.

In the workplace, risk management has also been
emphasized to ensure employee protection and
safety - particularly in Industry. At the same time, the
European Union has continued tfo strengthen its
standards for personal protective equipment (PPE).

Demographic factors

A number of demographic factors play a key role in
the economy and have an impact on the Group’s
vision. The aging of the population is a major
challenge. Medical advances and better living
conditions have helped increase life expectancy,
which has implications for healthcare and pension
systems. Growing demand for eldercare services has
led to the development of the care economy,
comprising home care, long-term assisted living and
nursing homes. This boosts economic growth in this
sector, but also presents challenges in terms of
service quality, particularly with respect to residents’
linen. The share of people above 80 years of age in
the EU population is expected to increase 2.5-fold
between 2021 and 2100, going from 6.0% to 14.6%.
People above age 65 will represent 31.3% of the EU
population at the end of the century, versus 22% at
January 1, 2025. (Eurostat study - 2025).
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Increasing urban density concentrates the need for
housing and infrastructure such as hofels,
restaurants, businesses and healthcare institutions,
which creates opportunities in all our sectors.



Strategy

Tourism

In 2024, Europe was the No. 1 tourist desfination with
747 million tourists, 1% more than in 2019 and 5% more than
in 2023. By 2030, the number of fourists worldwide is
estimated at two billion, including 762 million in Europe. (UN
Tourism - 2025).

This increase in fourism generafes an increase in the
number of hotel openings. In France, for example,
demand increased from 5% to 7% in the space of a
decade.

Mass tourism, a major economic engine for many
European countries, contributes significantly to GDP,
generating revenue in sectors such as
accommodation, food and beverage, transport, and
tourism activities, which are covered by one of Elis’s four
major markets.

Sustainable development

Our stakeholders are increasingly aware of their impact
on the environment. They have higher sustainable
development expectations and now incorporate
ecological criteria info their decision-making. In 2022,
78% of suppliers confirmed that their customers had
questioned them on this topic, versus 72% in 2020
(study by Bpifrance, Observatory of Corporate Social
Responsibility  (Observatoire de la responsabilité
sociétale des entreprises - ORSE) and PwC France &
Maghreb published in January 2023).

Regulations have become stricter, with CSR reporting
requirements and laws such as the European CSRD.
This new framework increases the expectations of
undertakings which would like tangible proof of their
business partners” commitment - beyond mere
environmental statements - with concrete actions such
as a reduction in carbon emissions, the responsible use

of materials, and a positive contribution to
society.

The circular economy - by reducing
resource consumption - is viewed as a
competitive advantage and a source of
new opportunities by our customers.
Customers are seeking out partners who
incorporate sustainable models, such as
the inclusion of alternative materials,
repurposing, repair, recycling and a
reduction in waste all along their value
chain. Approaches that rely on linear
models or single-use products are
increasingly called info question. Circular
services - particularly for healthcare and
cleanrooms - are positioned as sustainable
alternatives.

Customer professionalization

In an increasingly demanding and competitive
environment, our customers are refocusing on their
core businesses. Their expectations of their service
providers are therefore higher. They see customer
experience, reliability, quality and fraceability as
important  differentiators  when choosing their
business partners.

In particular, our customers are looking for responsive
service providers who can offer fransparent
monitoring at every stage of the collaboration and
for every point of contact with the company, whether
online, over the phone or in person.

Given the fensions in the global supply chain, a supplier's
reliability and its ability to deliver its products and services
are of the utmost importance, and this is the rationale for
choosing strong partners with  significant  investment
capacity.
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Strategy

Business model

Resources Mission

CUSTOMERS Ensure a circular service of protection, hygiene and
well-being for its customers everywhere, every day,

» 400,000 customers of all sizes in a sustainable way.

across all sectors

» 4 markets: Hospitality, Healthcare,
Industry, Trade and Services

» More than a century of know-how

PRODUCTS

@ AND SERVICES

HUMAN RESOURCES

» 58,782 employees

» Operating in 31 countries
SUPPLIERS

ENVIRONMENTAL RESOURCES

» Water consumption: 16.2* million m?* Q Q Q

?» Energy consumption: 2,856* GWh 400 ooo
[

» Total fuel consumption: 55.2* million

hErE CUSTOMERS

» Other materials (polyester, cotton, other
plastics, etc.)

Pelis

FINANCIALS

» Company listed on Euronext (SBF 120)

» Strong business model ensuring
profitable growth

FACILITIES

» 528* plants, logistics centers
and depots

» More than 11,000 vehicles
» 221 * ISO 14001-certified sites
» 121 * ISO 45001-certified sites

» An industrial model based on the A Customer Experience Over 55,000 satisfaction
circular economy department with almost surveys conducted in
30 dedicated staff 2025

OBJECTIVE members

An in-house Customer

» To make its customers’ lives easier Satisfaction program

and confribute to their success through
a sustainable, responsible process.

*Figures aligned with chapter 3 reporting scope.
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The four pillars
of Elis’s strategy

To deliver cutting-edge solutions that reduce
its carbon footprint, Elis’s sirategy is based
on four key pillars.

Development of sustainable services
and promotion of the circular economy

Design increasingly sustainable circular products and
services by contfinuously reducing their environmental
impact.

Help our customers achieve their CSR objectives by
offering our circular economy-based services.

Industirial and commercial excellence

Develop and maintain a close, long-term commercial
relationship with customers, offering them a local,
reliable, high-quality service.

Optimize the profitability of our businesses through
an analytical approach to industrial and logistics
processes.

Propagate a culture of continuous improvement in
industrial and commercial performance, by rolling
out best operating practices throughout the Group.

Consolidation of existing positions

Develop the Group’s geographic coverage by
combining organic and external growth in order
fo benefit from economies of scale.

Take advantage of the high density of the Elis network
to roll out the multi-service model and generate
cross-sales.

Network expansion

Regularly launch the Group's activities in new
countries offering strong potential.

Develop the density of these new countries, apply
the Group’s operational methodology and eventually
offer the full range of Elis services.

Strategy

Value created
CUSTOMERS

Ability to focus on core business with
a local partnership and work toward
more sustainable solutions

Customer satisfaction rate:
90% across the Group

EMPLOYEES

51% women
38% of new managers are women

Elis for All 2025: +24% increase in
the participation rate versus 2024

Figures aligned with chapter 3 reporting scope

INVESTORS

Since the IPO*:

Shareholder return: 11%, based on a
price of €26.84 on February 11, 2026

*Initial public offering.
ENVIRONMENT & SOCIETY
Reduction in consumption between 2010
and 2025, in line with 2025 goals:

Water: -49% *

Thermal energy: =31%*

Use of renewable energy: 18%

Textiles recycled: 71.5%

CO,: -24% reduction in our absolute
emissions (Scopes 1 & 2)

* Per kg of linen delivered - Europe.

Our commitment to our communities
and in our value chain:

247 young people supported in their
studies and job searches

96% of procurement spend is with direct
suppliers that have undergone a CSR
assessment
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Strategy

Focus on
CSR

As part of its climate strategy, Elis thoroughly analyzes its model to reduce its
environmental impact while supporting customers in their ecological transition. In 2025,
the Group has increased its activities with the publication of a new product life cycle
assessment. Operating in 31 countries, Elis is increasing its responsible initiatives,
recognized by distinctions such as the EcoVadis medal and first rank non-financial
ratings. Furthermore, the Group is investing in employee training, with the rollout of a

platform common to all countries.

Awards and prizes

Elis's commitment to its customers, partners and
employees has been rewarded with the following
distinctions.

» For this year 2025, Elis received the
EcoVadis Gold Medal, a distinction that
places the Group in the top 5% of
companies in terms of sustainable
development performance. This
recognition is all the more significant given that
Ecovadis has recently strengthened its evaluation
criteria and that more and more countries and
companies are participating in this demanding
process.

» For the second year in a row, Elis
received CDP's A rafing: a major
recognition for the Group. This
distinction  confirms the  Group'’s
continued progress in the fight against
climate change, while testifying to ifs constant
efforts and the benefits of its circular economy
model. It thus posifions the Group among the most
efficient and fransparent companies in ferms of
environmental actions.

» In 2025, the MSCI rating
agency  maintained  the
Group'’s ESG rating at A. This
signals its recognition of the Group’s commitment
tfo CSR and its continued progress.

» In 2025, Sustainalytics
maintained Elis's  “low risk”
rafing with a stable score
compared to 2024 of 15.6.

» In 2025, the Elis Group maintained its C+ rating in
the ISS ESG Rating questionnaire and its Prime
status, which identifies the most advanced
companies with regard to ESG.
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An award at the Sustainable Transformation
Summit - recognition for the whole team

We are proud to have been presented with the
‘Impactful  CSR  Management” award ot the
Sustainable Transformation Summit.

This award recognizes our CSR Department’s
commitment to a strategy built on responsible services
and a model based on the circular economy.

World’s Best Companies ranking

Elis is again one of the top 1,000
companies in the world, as ranked by
Time magazine and Statista, rising to
553" place. International recognition that
illustrates the robustness and
performance of our model.



Strategy

Top Employers in Sweden

Elis is once again ranked
among the most attractive
employers in the country, as
voted for by over
4,600 young professionals.

SUPERBRANDS PORTUGAL

In Porfugal, Elis has received the
prestigious label awarded to the
sfrongest and most influential brands
in the country, which is festimony fo
confidence and leadership the
Group enjoys on the Porfuguese
market.

Elis Netherlands

In the Netherlands, Elis has been awarded PSO level
3. a major distinction, with the highest level reserved
for non-profit organizations. The PSO (Profiel Sociaal
Ondernemen) assesses an organization’s level of
commitment to creating jobs for vulnerable groups.
Structured across five levels, this indicator reflects an
organization’s degree of social contribution, both
infernally and through its external partnerships.

Elis Mexico

In Mexico, Elis received the CSR award, which
distinguishes companies that demonstrate a
commitment to CSR. This recognition is based on the
assessment of their practices in key areas such as
business ethics, quality of life at work, environmental
protection, community commitment and value chain
management, demonstrafing their willingness to
generate a positive and sustainable impact.

Elis Poland

In 2025, Elis fook second place in the 2025 Supplier
Sustainability Awards in the Large Companies
(European partners) category. This distinction
rewards the measurable results of its sustainability
initiatives, based on clearly defined performance
indicators and  their economic, social and
environmental impact. Following this recognition, Elis
Polond was invited to speak at the New Style
Suppliers Webinar to present the Group’s global CSR
approach and its concrete actions.

Elis Germany

For the past five years, our IT tfeam has been
collaborating with AfB Social & Green IT to recycle
equipment, conserve resources, and promote
inclusion. To celebrate this anniversary, AfB
presented the feams with a certificate in Hamburg.
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Strategy

Foundation

On October 29, 11 new
students had the
opportunity to experience

a day of enriching
discussions in the
company of their

sponsors, as well as Xavier Martiré and Didier
Lachaud. This convivial experience started with lunch
in Saint-Cloud. It was followed by a bafeau-mouche
boat trip on the Seine and a private tour of the Opéra
Garnier in Paris, allowing students to share a special
moment.

These young talents are mostly from the classes
préparatoires (two-year courses to prepare for the
enfrance exams to the top grandes écoles
universities) and they will receive financial support
and individual coaching throughout their studies.
Thank you again fo the Elis sponsors, who every year
take it upon themselves to support these young
students.

For the first fime, the Foundation is extending ifs
actions beyond France and establishing a presence
in new countries where the Group operates -
Germany and Porfugal.

In Germany, the initiative is based on a menforing
program, without scholarship awards.

In Portugal, the Foundation is sefting up a three-year
scholarship program for three students experiencing
financial difficulties and achieving excellent
academic results. The program began this year.

Equipping our plants

The Group has nearly 11,500 vehicles. The strategy of
bringing logistics in-house confinues to generatfe
efficiency and productivity gains. The actions carried
out in 2025 allowed us to continue our strategy of
insourcing our distribution rounds (>95% of logistics
vehicles). In addition to the obvious impact on
logistics, this strategy has made it easier fo define
vehicle fleet replacement criteria while significantly
improving customer relationships and the associated
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service quality. Aware of its energy consumption, the
Group is committed to an ambitious approach to
reducing energy consumption and to a transition
tfoward supply methods that emit less greenhouse
gas in order to contribute fo the fight against climate
change. In 2025, one electric HGV was ordered by
Belgium, seven by Spain, and two by Germany, and
we are working to order 15 additional electric HGVs
in Europe (excluding France) in 2026.



Strategy

Our employees

Continuing to drive our employer brand

Our employer brand project continues to affract
inferest and was awarded again in 2025. In France,
the Group won the Victoires du Capital Humain Gold
Trophy for the human and sincere approach of its
employer branding. In Sweden, the Group was
elected Employer Branding Company of the Year
2025 in the category Economics and Bachelor
Students by Karrigrféretagen.  This  distinction
recognizes years of commitment to attracting talent,
but most importantly, to creating a work environment
where everyone can flourish, grow, and make a
lasting impact.

We also continue to promote our employer brand in
our centers and on social networks.

Employee survey - proud of our results!

Our 2025 Employee Group survey broke all records
with  86% participation (vs. 68% in 2023):
28,108 responses out of 32,947 persons surveyed.

The results show a significant increase in satisfaction,
with 72% of respondents expressing satisfaction (up
from 70% in 2023), and progress in 14 out of 21
categories, including CSR, the role of direct
managers, recognition, resources provided, and
career opportunities.

Local action plans have begun to be rolled out in
each country to respond to the requests expressed
and continue to make progress.

This survey was conducted by Opensquare. All
Group countries are concerned, except France,
Spain, Malaysia and Sweden, which conduct their
own surveys. To date, more than 1,700 actions have
been initiated by countries as a result of this survey.

Elis For All

The Elis for All 2025 operation, our employee share
ownership plan, has been exceptionally successful
this year.

> participation compared to 2024;
) compared to 2023;

> participating countries;

» More than million collected.

A collective effort made possible thanks to the
commitment of all our teams.

Further proof of the confidence of our employees,
including those from our recent acquisitions, in the
strategy and ambitions of the Elis Group.
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Strategy

Chevrons

The Chevron Club celebrated its thirty-eighth year
with three exceptional ftrips, bringing together
271 Chevron members from 15 countries. This iconic
Elis program rewards the Group’s most committed
production and maintenance operators every year.

Key figures

’ in Cannes
(from May 30 to June 2 and from June 27 to 30);

> in Split, for France
(from June 20 to 23);

> Chevrons;
) participants (partners included);

) countries represented.

Parficipants  explored  iconic  destinations: a
speedboat frip in Cannes, a perfume-making
workshop in Grasse, and a hike to the stunning Krka
waterfalls in Croatia, with lively evenings in between.

This year also saw the presence of members of the
Executive Committee: Charlotta Ericsson and
Andreas Schneider in Cannes, and Xavier Martiré in
Split, came to congratulate our Chevrons in person.

Club Elite

The winners of Club Elite 2024 met in South Africa,
with 143 Group Top Performers gathering fo share a
week full of discussions and discoveries. The aim of
this trip was to reward the top salespeople for their
results and daily commitment fo serving our current
and potential customers.
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IT: cybersecurity

In July, Elis rolled out Kamaé, a cybersecurity
awareness tool. This initiative aimed to increase
everyone’s vigilance in the face of digital threats,
both at work and at home.

Kamaé offers fast and regular fraining, monthly
quizzes, and phishing fests. If in doubt, practical
information sheets are available. The platform is
simple, fun and interactive, with a judo-inspired belt
grading system.

Users can challenge their colleagues, earn points,
and win rewards. We have implemented this
approach to strengthen our digital security.



Strategy

Raising our stakeholders’ CSR awareness

Calculating the benefits of rental & maintenance
for workwear

Building on the comprehensive Life Cycle Assessment
(LCA) conducted on a work uniform - covering
every stage, from raw material production to end-of-
life, including use - Elis has provided a calculator on
its website that anyone can access. This fool provides
a concrete estimation of the environmental gains
linked fo the fransition from purchasing to a rental &
maintenance model.

Thanks to Elis’s circular model, which extends the life
of products through repair and reuse, CO, emissions
can be reduced by up to 35%. Compared to home
washing, it also allows for up to 60% water savings.

March: Equality Week

In early March, the Group organized an Equality
Week. Inspiring videos and portraits were shared with
all employees, along with key information fo break
down stereotypes and foster the growth of each
employee. For many years, we have been committed

First CSR webinar offered externally

For the first time, our CSR, Marketing, and Center
experts conducted an external webinar to raise
awareness of the circular economy among our
customers. The theme of this first webinar was
"Reinventing fashion: making way for circularity.” This
same format was launched internally to raise
awareness among our sales forces.

fo ensuring that every employee, regardless of
gender or origin, is fully empowered to shape their
career path, has access to the same opportunities,
and thrives in an inclusive and respectful work
environment.
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Strategy

October: Sustainability Week: 4™ edition

For the fourth year in a row, the Group’s commitment fo sustainable
development was highlighted from September 29 to October 3. This week
provided an opportunity fo raise awareness among all our employees in
our 31 countries of the importance of everyday actions in reducing our
environmental footprint. Practical tips were offered, along with further
education on CSR and the circular economy.

For the first time, a challenge was organized at Group level. For one
week, all employees in offices and plants were invited to complete as
many steps as possible. The challenge brought together nearly
2,000 participants, who collectively took 53,724,565 steps, equivalent to
circling the globe.

December: Disability Week

At the beginning of December, Disability Week was
held within the Group, a special opportunity fo make
all employees aware of inclusion. The Group chose
fo highlight the concrete actions that bring inclusion
to life on a daily basis at Elis, convinced that diversity
is a real asset for us all. Some examples of the
actions carried out: in Sweden informatfion provided
throughout the week on the screens; Spain: one
minute quiz on inclusion; Poland: emails and
information on the screens in centers and plants;
Mexico: creation and distribution of videos to learn
sign language, efc.
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The daily commitment of our countries

In Ireland, Elis organizes the Women'’s Empowerment

Forum

On July 24, Elis Ireland hosted a forum focused on
women’s  empowerment on the fopic  of
discrimination. This day was marked by heartfelt
tfestimonies from female employees who shared their
personal experiences, highlighting how much work
remains fo be done to achieve equality. Interactive
workshops provided an opportunity to work on
identifying biases and changing mindsets, with the
added bonus of an inspirafional speech by Linda
O’Mahony Logan. This event bolstered the belief that
fogether we have the power fo act decisively for
more inclusion and equity.

Elis strengthens its sustainable commitment

to the healthcare sector in the Netherlands

Elis Netherlands has signed the Green deal
Duurzame Zorg 3.0, joining the national initiative to
make the Dutch healthcare system more sustainable.
Through this commitment, Elis aligns itself with five
priorities: promotion of health and well-being, raising
awareness  of  environmental  considerations,
reducing CO, emissions, developing circular
solutions, and reducing the impact of medicines. This
agreement confirms Elis's commitment o a more
responsible model of care. In the coming years, the
Company will share ifs progress and actively
collaborate with its partners to achieve the set
objectives.

Strategy

Elis Malaysia increases awareness of recycling

and sustainable standards

In  April 2025, the Cleanroom Malaysia feam
conducted Global Recycled Standard awareness
fraining for all  Wonway Elis administrative,
operational, and commercial staff. This session
helped clarify certification requirements, recycling
processes, logo usage rules, and audit expectations,
all aimed aft strengthening the integration of circular
practices info site activities.

Elis Norway mobilizes its partners around

circularity

In September, Elis Norway organized its second
Annual  Sustainability  Day, bringing together
customers and strategic partners. The event
highlighted the importance of increasing circularity
at every stage of the value chain, reinforcing the
shared commitment to more responsible and
sustainable practices.
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Strategy

Focus on

operational excellence

GLAD: the Group’s logistics application

At the end of 2025, the tool was rolled out on 3,900 daily routes (compared to 3,100 at the
Poland, Norway and Brazil, which were added to the list of countries where it was already
France, Spain, Portugal, Italy, BeLux, and the UK. The rollout confinues in 2026 for countries
such as Germany, Denmark, Irelond and Sweden, and new countries will integrate the
Netherlands, Switzerland, as well as the Baltic countries and Finland. Other regions in Chile

present opportunities.

SOL: the Laundry Management System streamlining tool

The Group continued to pursue its LMS streamlining
program. Starting with 27 LMS in 2020, then 21 by the
end of 2022, there are expected to be 12 LMS by the
end of 2025, in line with the planned schedule. Our
goal remains to achieve four LMS by mid-2027, with
Mexico's integration now scheduled for 2027.

In parallel, the Group is also working to align working
methods between our four target LMS (SOL, GALAXIE,
COALA, ABS) and to harmonize governance models
and functionalities to ensure seamless integration
info Elis’s global IT application landscape.

COALA’s rollout has been stepped up: it is now 100%
rolled out in Colombia, and 70% in Chile, where
only three plants remain to be equipped between
January and February 2026.

In Europe, the rollout of SOL is also continuing at a
rapid pace: eight plants in Germany, completion
planned for end of 2026, and 10 plants in
Switzerland sfill to switch to the solution.

The 2030 target remains ensuring the longevity of our
three Group LMS (SOL, GALAXIE, COALA) in order fo
guarantee complete control and independence of
Elis in its core business for IT.

TOM: the maintenance tool for plants

250 laundries rolled out at the end of 2025 in 23 countries, in Europe and Latin

The rollout has continued at a steady rate of 50 plants per year for five years now; 80%
is covered by this tool dedicated to the maintenance teams.

This Elis software, dubbed TOM (a Tool for One Maintenance), offers the following

» amaintenance plan tailored to the plant’s machinery and its annual use is created

» the repairs made can be input directly from a mobile app;

» reporting is automatic and standardized (machine breakdowns, preventive

efc.).

An analysis of the results confirms that the sites where TOM has been implemented have a better maintenance

performance than those where it is not yet in use.
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Employee training

At the Group level, 2025 was marked by the continued rollout of Elis Academy, the Group’s corporate
university, as well as key initiatives to boost internal mobility. such as the career@Elis project and its
internal job marketplace, or the highlighting of possible career paths within the Group. Dedicated
programs, such as the award-winning Elis Laundry Academy in 2025, also reinforce this dynamic. These
actions, both local and Group, illustrate the ability of the teams to transform employee feedback into
concrete and measurable improvements, supported by strengthened global management thanks to the
new action plan monitoring platform.

These initiatives are in line with the Group’s desire to create a work environment that is even more engaging,
attractive and aligned with its employees’ aspirations, while also increasing its ability to address its strategic

concerns.

Elis Academy
Since 2024, the Group has invested in training via the
Elis Academy portal.

In 2025, it fook a significant step by establishing its
Corporate  University, which comprises  cross-
disciplinary academies (Boost, Al, Leadership, etc.)
and business academies (Sales, Offer, Service,
Compliance, Methods, Maintenance, etc.), that
existed already or are in the process of being
created.

Objective: fo offer varied content (face-to-face,

e-learning, hybrid, masterclass, webinars, podcast,
etc.) to develop current skills and prepare for future
roles, accessible anywhere, anytime through our
digital portal.

Mission: fo foster a culture of confinuous learning for
the growth and development of employees, ensuring
the skills needed for the Group's sustainable growth.

Vision: fo make Elis’ expertise accessible on a large
scale, adaptable locally, and to prepare teams for
the jobs of tomorrow (digital skills, Al), while
strengthening collaboration between functions and
geographical areas.

As of the end of 2025:
» portal available in all Elis countries;
» 700+ in-house training courses;

» launch of Elisacademy.Boost, an external catalog
of cross-functional training courses accessible fo
everyone (project management, languages, office
automation, etc.);

» 100+ employees trained in content creation and
30+ local fraining managers.

Training our sales teams

Sales Academy major competition: for its third
edition, the internal Elis commercial negotiation
challenge once again highlighted the Group’s
commercial identity, while strengthening cohesion
between the teams. Immersive role play, enriching
discussions and fun learning mark this edition,
confirming the importance of fraining fo share
experience and know-how. A dynamic and inspiring
collective that opens the way to new initiatives. The
third Sales’Ac, which was held in France, took on a
new dimension. Infended for Small Account
Managers this year. Initially, 175 people took up the
challenge. After several months of preparation,
selection rounds, and role-playing exercises, nine
finalists gathered at headquarters for the grand
finale of the Sales Techniques competition.

This pivotal moment showcased their talents through
an innovative role-playing format, plunging each
participant into realistic scenarios that closely
mirrored the considerations faced by their customers.

eForce: successful rollout through tailored training
To support the launch of our new CRM in France, an
ambitious fraining program was put in place to
ensure smooth adoption by all sales teams. Here is a
look back at the key stages of this program.
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Business experts involved from the outset:
30 employees from several Elis deparfments and
centers were involved throughout the project. Their
role: fo contribute to the design of the tool and
participate in the tfesting phases to ensure that the
solution was perfectly suited to the needs of the field.

Gradual awareness-raising: the first step was a one-
hour awareness-raising session on Teams. Objective:
fo present the tool and explain the upcoming
fraining sessions.

Targeted training for managers: Directors and
center managers received a 3.5-hour in-depth
fraining on Teams, combining presentations and
hands-on workshops. These discussions were also
continued during roadshows and regional meetings.

A complete digital learning program: to strengthen
skills development, 37 e-learning modules dedicated
to Sales and DISCO have been created in Elis
Academy. This content was to be completed
between mid-June and the in-person sessions, with
weekly Q&A sessions every Friday.

Face-to-face sessions throughout France: from
October 13 to November 17, in-person training was
organized across the country, with specific sessions
for the Sales, DISCO and Key Accounts Department
teams.

Ongoing support after launch: to make it easier to
get started, Lemon Learning has been rolled out as a
digital assistant that provides step-by-step guides
directly within the tool. Following the go-live, a
hypercare period ensured a high level of support was
maintained, with three Q&A sessions per week.

This comprehensive system illustrates our
commitment to support each employee in the digital
fransformation and fo ensure successful adoption of
CRM.

Laundry Academy in the UK and Ireland

In 2023, we launched the Elis Laundry Academy for

the first time in the UK. This 12-
month training program  offers
Group employees the opportunity
tfo acquire skills that will help
them evolve within our Company
(jobs: team leaders, drivers,

customer service assistants). Topics include safety,
energy, chemistry, water, production, and sales. In
2025, the program received a special mention af
the HR Excellence Awards 2025 in the Best Talent
Management Strategy category. The same year,
the Laundry Academy was also successfully
launched in Ireland.
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Executive Insight Days

Since 2024, the Group’s Top Managers (internal
promotions or new arrivals) have met in Paris for two
induction days focusing on sfrategy, a Group
overview, getting to know each other and
networking. Almost 50 Top Managers have
participated in the four sessions since their launch
last year. Executive Insight Days will fake place three
fimes a year, every year.

Welcome Days in Spain

As part of the Group’s talent development initiatives,
Spain also launched its first Welcome Days event.
Held over two days last October in Barcelona, the
event brought together 27 participants. Its aim was to
enable new managers to learn more about the Elis
Group, strengthen their commitment, and promote
dialog and professional networking with employees
from other regions and functions. The next Welcome
Days event is already scheduled for March 2026,
confirming the Group’s commitment to investing in
the long-term development of skills and support for
leaders.



Focus on
innovation

Strategy

Improving our product footprint

Elis is commifted to actively minimizing ifs
environmental impact and optimizing the service life
of its products by infegrating more responsible
materials.

Elis optimizes the service life of its products by:

» using high quality materials, which are long-lasting
and outlive changes in fashion;

~

anticipating the repair and recycling steps at the
design phase;

» implementing  eco-design  principles in  the

development of our products.

The Group works with more responsible materials or
products by:

» encouraging Oeko-Tex certification on its textiles;

» proposing labeled ranges for consumables (e.g.:
FSC or recycled paper, fair frade or organic coffee,
efc.) or products (European ecolabel, Cradle to
Cradle, efc.);

» proposing ranges with alternative materials (e.g.:
Lyocell, cotton, organic or fair-tfrade fibers, recycled
polyester, etc.).

Switching to low carbon footprint materials.

Elis prioritizes the use of more responsible materials
when designing ifs collections, such as recycled
polyester and recycled plastic. As such, the materials
in the Group’s existing product lines are gradually
being replaced with alternatives, such as recycled
polyester or plastic. The combination of lower-impact
materials and increased reparability allows Elis to
maximize product use and continue to reduce their
impact. Garments, mats and hygiene appliances are
inspected and repaired directly at our plants or at
dedicated workshops.

This approach is applied across various product
ranges. Elis offers workwear collections for light
industry and logistics such as Motion, Moovento+,
Movaprime and Softshell Essentials, integratfing
between 65% and 100% recycled polyester. For high
visibility, there are the ProEssentials and ProShine
collections, featuring certain items made from
recycled polyester. The Trade, Services and
Hospitality sectors have coats and aprons also
incorporating recycled polyester. The innovative
recycling program, dubbed “W2W" allowed
designing the first articles woven from yarn recycled
from Elis workwear.

For its flat linen, drying towels for glass are now
manufactured with 50%  recycled cotton.
Conventional mats use 100% recycled PET, and
re:;Tech mats include materials derived from
recovered materials. Elis also offers industrial wipes of
100% recycled cofton and r-MicronQuick reusable
wipes for cleanroom environments contfaining 70%
recycled polyester.

In 2025, Elis incorporated recycled materials intfo new
items. In order to replace 100% virgin products in the
mops and cloths ranges, Elis has reviewed the
composition of existing items: The EMR 80 Velcro strip is
now made of 71% recycled polyester and the
microfiber of the Microgliss Zig Zag cloth contains 90%
of this material. Elis offers 0.6 L and 1 L confainers
made from 40% recycled content on the medical
waste management scope. Combined with repair
and refurbishing practices, this substitution helps
reduce the carbon footprint of the affected ranges, in
line with the Group’s schedule.
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Traceability

Proof of Visit: transparency to boost customer satisfaction

Following the successful launch of GLAD, a digital
solution for optimizing our service agents’ routes, Elis
is faking another step forward with “Proof of Visit.”

Its goal is to offer our customers greater transparency
through immediate fraceability of our interventions,
whatever the service.

During their visit, the agent scans a unique QR code
at the customer’'s premises. The customer is then
informed of the visit in real time. A PDF report is
immediately available on the MyElis customer
platform and can be accompanied by an email
noftification. This report may include comments and
photos taken by the agent, illustrating the quality of
the service provided.

If it is impossible fo perform the service, the agent
explains the reason and can provide a photo to
illustrate it. The customer is informed instantly.

This solution helps reduce paper use and enables
instant information sharing within feams and with our
customers. It strengthens the relationship of frust and
facilitates the handling of any incidents.

"Proof of Visit” has already been rolled out in France,
the United Kingdom, Belgium, and Luxembourg since
2025. A gradual rollout across the rest of the Group is
planned until 2027, supporting Elis's strategy for
digitalization, operational excellence, and customer
satisfaction.

Elis Pest Control: connected solutions, a strategic innovation to drive growth

The Pest Conftrol solution is redefining pest control
through an increasingly connected approach.

This development marks a key step in the
modernization of services, integrating tfechnologies
that allow continuous monitoring and faster
customer intervention. Thanks to connected devices,
infestations can be defected at the first signs,
improving treatment efficacy and enabling proactive
management based on reliable data.

Already fully operational in Ireland, the solution will
be gradually rolled out to other markets. In France,
connected capture and multicapture will  be
launched in 2026, supported by the progressive
development of a connected monitoring system.
Each market has a specific adaptation fo meet local
needs.
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Data analysis is a key lever. The software
accompanying this solution collects and analyzes
key information on pest habits and risk areas, thereby
improving service quality and anticipating customer
needs.

This approach is part of a responsible strategy,
limiting environmental impact by reducing travel. It
also promotes the development of internal practices
by fraining feams in the use of connected tools to
enhance their expertise. These levers strengthen our
position as an innovative and committed player.

Our connected solution illustrates our desire to
combine innovation, efficiency, and responsibility to
support the fransformation of the sector.



Strategy
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1.3 OUR CUSTOMERS

Elis offers products and solutions suited to all business sectors
to meet the needs of its customers. It has focused its rental
and maintenance expertise on four markets: Hospitality,
Industry, Healthcare, and Trade and Services.

For each of these markets, Elis offers three main solution
types: flat linen, workwear, hygiene and well-being
appliances.

Solutions

A

47 % * 37%* 16%*
Flat linen Workwear Hygiene
and well-being

* As a percentage of consolidated revenue, excluding
miscellaneous.







1.4 GOVERNANCE

An experienced management team

At Elis, governance is the responsibility of the Executive Committee
and the Supervisory Board and ensures the company is properly
managed, sustainable and operates smoothly. Governance also
ensures that the Group remains stable through a profitable growth
strategy.

The Supervisory Board has twelve members, including five women.
The Board’s membership represents a wide range of complementary
backgrounds and reflects the diversity policy adopted by the Group,
especially in terms of nationality, international experience, and skills.

Governance is organized in such a way as to seize new
opportunities, consolidate Elis's leadership position, and create
strategic and financial value for shareholders.




Governance

The Supervisory Board

The Supervisory Board oversees
the Company’'s management
by the Management Board, under
the condifions provided by law,
the Company’s bylows and
the Board’'s rules of procedure.
[t also carries out the checks
and conftrols it considers
appropriate and may request any
documents it deems useful for
fulfilling its responsibilities.

It is made up of 12 members and one non-voting member (censor)

THIERRY MORIN Chairman of the Supervisory Board
Independent member

FABRICE BARTHELEMY

Vice Chairman
Independent member

PHILIPPE BEAUDOUX

Member representing employees
KELLY BECKER

Independent member

ANTOINE BUREL

Independent member
ANNE-LAURE COMMAULT-TINGRY
Independent member

PHILIPPE DELLEUR

Independent member

VALERIE GANDRE
Mgmber representing employees
CECILE HELME-GUIZON

Permanent representative of BWGI
Member

ALEXIS MARTINEAU

Permanent representative of BWSA
Member

MICHEL PLANTEVIN
Independent member
ISABELLE WEGE (ADELT)
Independent member
JUAN GOMEZ

Censor

40% 6 95% 1
56 80..

Audit Committee Appointments, Corporate Social
Compensation Responsibility (CSR)
3 members and Governance Committee
ANTOINE BUREL Committee
3 members

Independent Chairman

CECILE HELME-GUIZON

Permanent representative of BWGI
Member

ISABELLE WEGE (ADELT)
Independent member

Main duties

»  Monitoring the process for preparing
financial information

» Monitoring the effectiveness of internal
control, infernal audit and risk
management systems for financial and
accounting information

» Review of entire risk map

» Monitoring the statutory auditing of the
parent company and consolidated
financial statements by the Company’s
Statutory Auditors

» Selection of Statutory Auditors and
monitoring their independence

100-

5 members

FABRICE BARTHELEMY
Independent Chairman

VALERIE GANDRE
Member representing employees

ALEXIS MARTINEAU

Permanent representative of BWSA
Member

THIERRY MORIN
Independent member

MICHEL PLANTEVIN
Independent member

Main duties

» Determining and assessing governance
rules:
— membership of the Group’s leadership
bodies
— review of the membership of the Board
(diversity, complementarity of
backgrounds, independence, gender
balance, concurrent appointments,
etfc.)
— succession planning
» Determining and regularly assessing the
corporate officer compensation policy
> Annual assessment of the operating
procedures of the Supervisory Board

100-.
3

PHILIPPE DELLEUR
Independent Chairman

KELLY BECKER
Independent member

ANTOINE BUREL
Independent member

Main duties

Monitoring issues related
to the Company’s CSR

and climate strategy
Examining the Group’s CSR
commitments and guidelines
Anticipating the main CSR
considerations, risks,

and opportunities

Issuing recommendations
on the Group’s CSR policy
and climate action plan
Overseeing the process

of developing, publishing,
monitoring, auditing

and certifying sustainability
information

94..



Executive Committee

11 members

XAVIER MARTIRE

Chairman of the Management
Board

LOUIS GUYOT

Member of the Management
Board, Chief Financial Officer

Governance

MATTHIEU LECHARNY

Member of the Management
Board,

Deputy Chief Operating Officer
(Southern Europe and Latin
America)

ELISE BERT-LEDUC ALAIN BONIN

Marketing and Deputy Chief Operating Officer
Innovation Director (France)

MICHEL DELBEC@
Transformation and IT Director

FREDERIC DELETOMBE
Engineering, Purchasing
and Supply Chain Director

CHARLOTTA ERICSSON DIDIER LACHAUD

Deputy Chief Operating Officer Human Resources
(Northern Europe and Asia) Director

YANN MICHEL
Deputy Chief Operating Officer
(France, Great Britain and Ireland)

ANDREAS SCHNEIDER

Deputy Chief Operating Officer
(Central and Eastern Europe,

the Baltic countries and Switzerland)

The Executive Committee helps define and implement the Group’s strategy. It has 11 members and is chaired by the Chairman of
the Management Board. The Group’s organizational structure revolves around five support functions and five regional operating
functions. The operating functions are headed by five regional Deputy Chief Operating Officers.

It meets af least once a month, which is considered sufficient given the pace of Elis’s business.
More information in chapter 2.
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Our corporate social responsibility

Editorial

Elis “ensures a circular service of protection, hygiene and well-being everywhere, every day, in a
sustainable way.” This raison d’'étre reflects our model, which has been based on the
rental, maintenance and repurposing of our products for more than 80 years.

With our global reach and leadership position comes a responsibility not only for our employees
and customers, but for the environment and society as a whole. Acting responsibly is a
fundamental part of our company, long integrated into our business model and reflected in our
values: respect, integrity, responsibility and exemplarity.

For Elis, CSR is not a separate program but an integral part of our daily operations and our
development strategy. This reflects the fact that our multiservice business exemplifies the notion of
a ‘“circular economy,” in which the take-make-waste model of production is replaced by a
system that maximizes the value of resources and significantly minimizes waste. We also
endeavor to maintain a positive work environment, promoting diversity and equal opportunities
and acting ethically and with integrity.

Day in, day out, we are committed to offering more responsible services and helping to create a more sustainable world.

This year marks the completion of our 2025 engagement program, with significant progress across all areas and results for some goals that
far exceeded our expectations. We are now beginning a new stage with the launch of our 2030 strategy, which reinforces our
commitment to reducing our environmental impacts, supporting the development of our employees, and making a positive contribution
to all our stakeholders.

We are proud that our commitment and the daily mobilization of our teams are recognized by major rating agencies such as the CDP,
which rates us in its A List for the second year running (Top 4% of companies assessed) or EcoVadis, who awarded us the gold award (Top
5% of companies assessed) in 2025. Recognitions that honor and encourage us to pursue, together, our ambition for a more responsible
world.

Xavier Martiré,
Chairman of the Management Board

In order to clarify the Group’s commitment to sustainable development and fo respond to a growing number of requests from its
stakeholders, the Group publishes:

> a sustainability statement, drawn up within the framework of the Corporate Sustainability Reporting Directive (CSRD), subject to a limited
assurance report issued by PwC and Forvis Mazars;

> asupplementary report on our corporate social responsibility unaudited presenting information on topics identified as non-material.

Sustainability statement p. 159
Supplementary report on our corporate social responsibility p. 268
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Our corporate social responsibility
Basis for preparation

SUSTAINABILITY STATEMENT

3.1 Basis for preparation

In 2025, the Elis Group is for the second fime publishing a
sustainability statement to comply with the Corporate Sustainability
Reporting Directive (CSRD), fransposed into French law by Order
No. 2023-1142 of December 6, 2023 and Decree No. 2023-1394 of
December 30, 2023. This report was prepared in accordance with
Article L. 233-28-4 of the French Commercial Code, in accordance
with the normative requirements published in the CSRD, the
European Sustainability Reporting Standards (ESRS), Arficle 8 of
Regulation (EU) 2020/852 for the taxonomy information, and the
available guidelines and recommendations (the French
Accounting Standards Authority (Autorité des Normes Comptables
- ANC), the European Securities and Markets Authority (ESMA) and
the European Financial Reporting Advisory Group (EFRAG), etc.),
the best practices seen in the sector, and in line with its auditors’
recommendations. It is an integral part of the Group management
report.

This report was written based on the information and knowledge
available at the time it was prepared, within a European regulatory
context that is likely to evolve in the coming years.

The Group’s sustainability statement, the terms and conditions of
which are detailed below (see sections 3.1.1 "Reporting scope”
and 3.1.2 “Specific reporting circumstances”), has inherent
limitations due to scope considerations, uncertainties regarding
the application of certain datapoints, and the calculation
methodologies provided for in ESRS.

Changing market practices and recommendations in addition fo
the growing understanding of these new regulatory and standard
provisions could mean that the Group needs to change some of its
reporting and communication practices over the next few years.

The main sources of uncertainty or of interpretation relating to
legislation, Group management judgments or limitations are
presented in section 3.5.1 *Methodology note.”

Furthermore, to provide insight info the Group’s CSR commitment
and respond to growing demand from its stakeholders, the Group
supplements its sustainability statement with the publication of a
report containing voluntary information on other topics assessed as
non-material. This information is available in the supplementary
report (p. 268 of the Universal Registration Document).

3.1.1 Reporting scope [FTTFETE0

Reporting scope

In this sustainability statement, the scope of the indicators for material topics covers the Group’s scope of consolidation, unless explicitly
stated otherwise, and is aligned with the financial scope of consolidation (referenced in Note 11.1 “Subsidiaries and consolidated
companies” fo the Group’s consolidated financial statements in chapter 5 of the 2025 Universal Registration Document). The reported data
therefore take intfo account, among other things, any entities acquired during the year.

The Elis Group pursues an active acquisition strategy. Each new entity is infegrated through processes that are tailored to the size of the
company and its business sector: environmental and social due diligence is systematically carried out during each acquisition, to ensure
that the operation complies with local regulatory requirements and holds the necessary permits and authorizations. Environmental audits are
conducted when laundry sites are acquired. Moreover, in keeping with its ethics rules, as a matter of principle the Group avoids acquisitions
in countries that are considered tax havens or listed as Non-Cooperative Countries and Territories ("NCCT") under French law and/or in texts
published by the OECD. An integration program is then rolled out under the responsibility of the local operational departments, coordinated
by the acquisitions team, in order to share and disseminate the Group’s model and values. Additional information is available in section 2.3.1

"Risk factors” of chapter 2 of the Universal Registration Document.

For some of the targets used by the Group in specific mechanisms
(e.g., financing tools), the rules relating to the reporting scope
have not been changed. The target for water consumption per kg
of linen delivered and the indicator of the thermal efficiency of the
Group’s European laundries therefore include the new sites
acquired in year N in the reporting scope starting in year N+2, while
disposals in year N are not considered in the reporting for that
same year.

Some metrics may be presented within a limited scope (e.g. reuse
of workwear), in particular because of the absence of these
activities in these geographical areas or because the metric is not
relevant to these countries. The scope is then explicitly mentioned.

Additional information on the reporting scope is presented in
section 3.5.1 "Methodology note.”

In addition, in accordance with Article R. 233-16-3 | of the French
Commercial Code, the Company specifies that, in this report, none
of the companies included in the consolidated sustainability
reporting are exempted from preparing their own sustainability
statements for financial year 2025.

This sustainability statement considers Elis' enfire value chain
(upstream and downstream) for the double materiality analysis
and information disclosures when such information is material,
including ifs suppliers, its own operations, its employees and its
customers.

Elis did not use the option to omit information corresponding to
intellectual property, know-how, or the results of innovation.

It should be noted that this report incorporates certain information
by reference (see section 3.5.3 "Cross-reference tables: Disclosure
Requirements (DRs) of the ESRS, GRI, TCFD, SASB, Global Compact,
and other European regulations”).
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Our corporate social responsibility
Bassis for preparation

Communication on material aspects

In the context of the CSRD implementation, the Group identified its
material impacts, risks and opportunities through a double
materiality assessment. The methodology used and the results of
this assessment are presented in section 3.2.9 “Identification of key
topics through the double materiality assessment of this chapter.”
The entire value chain was taken info account (upstream, own
operations, downstream) in the assessment process. The related
policies, action plans, goals and indicators are presented in the
relevant sections and are infended to address the topics identified
in the value chain when material.

To make this material information easier fo read and identify,
references to the relevant European Sustainability Reporting
Standard (ESRS) or Disclosure Requirement (DR) have been added.

There were no major changes in the market or group organization
during the reporting year that could affect the understanding of
the data.

The rules relating to the reporting scope are described in section
3.5.1 "Methodology note.”

3.1.2 Specific reporting circumstances

Time horizons

Elis has adopted the time horizons defined in ESRS 1 and uses the following definitions:

» short-term time horizon: the reporting period;

> medium-term time horizon: from the end of the reporting period up tfo five years;

» long-term time horizon: more than five years.

Estimates related to the value chain

Methodological information is detailed, where appropriate, when
indicators are estimated using indirect sources (e.g. sector
averages, databases, efc.). In particular, the calculation of the
Group’s Scope 3 emissions relies primarily on physical data to
minimize uncertainties and uses emission factors from recognized

databases (Ecoinvent, ADEME, etc.) that provide sector-specific
information. These databases have inherent uncertainties. This
information is presented either when the indicator is mentioned or
in the appendix fo this document (see section 3.5.1 "Methodology
note”).

Sources of uncertainty relating to estimates and resulis

The Group prefers quantitative data based on actual data, but
estimates may be made, if necessary, to fill in missing information
(e.g. a missing invoice, unavailable data). External databases or
studies can also be used in certain calculations (e.g. purchasing
power parity, emission factors, etc.). In order to limit the inherent

risks of these databases, the Group tends to use the same sources
from one year fo another or fo freeze certain specific data (e.g.
Scope 3 emission factors, reference scenario in avoided
emissions). Methodological information is detailed, where required
or relevant, in the appendix in section 3.5.1 "Methodology note.”

Changes in preparation or presentation of sustainability information

There have not been any material changes in the preparation or
presentation of sustainability information since previous reporting
periods. For certain metrics in 2024, the Group adjusted its
integration rule for scope entries and exits in order to infegrate
acquisitions  from the first year, in accordance with the
requirements of the CSRD. Thus, the data published since 2024
integrate acquisitions as soon as they enter the consolidated
scope. It should be noted however, that for some of the targets
used by the Group in specific mechanisms (e.g. financing tools),
the historic rules relating to the reporting scope have not been
changed (e.g. water consumption per kg of linen delivered).

The Group’s emissions in 2019 (Scopes 1, 2 and 3), the baseline
year for its climate-related targets, have been recalculated to
include the acquisitions and provide a comparable basis with the
year 2025. Similarly, theoretical emissions for 2024 from acquisitions
included in the scope in 2025 were calculated so as to present a
comparable basis for the Group’s tofal emissions between 2025
and 2024.

Additional information on the reporting scope is presented in
section 3.5.1 "Methodology note.”

Reporting misstatements relating to prior periods

No material misstatements relating to prior periods have been identified and there are none to report.

160 | Elis | Universal Registration Document 2025



Our corporate social responsibility

Governance, strategy & management of impacts, risks and opportunities

3.2
risks and opportunities

GOVERNANCE

3.2.1

Sustainability and corporate social responsibility (CSR) can be a
source of risks and impacts, as well as opportunities; therefore, in
2020 the Elis Group designed a governance structure overseen by
the Chairman of the Management Board and led by the CSR
Director, who reports directly to the Chairman.

The Executive Committee regularly deals with sustainability-related
topics during its meetings, particularly its main aspects. The
purpose of these meetings is fo train and keep the Executive
Committee informed of the Group’s CSR risks and opportunities
and to review the CSR strategy, goals and performance to date, as
well as stakeholder expectations and feedback. In 2025, the
following topics were discussed: 2030 CSR strategy, climate
performance, industrial performance in water and energy, ethics
and compliance, performance and strategy concerning the
logistics fleet, results of the Group engagement survey, etfc.

To coordinate the Group’s Sustainable development projects -
especially implementation of its 2025 program and development of
its new 2030 roadmap - and to ensure their progress, the CSR
Director works closely with the members of the Executive
Committee and their teams. The following directors take
responsibility for certain goals:

» the Human Resources Director: related to human

resources,;

goals

» the Engineering, Purchasing and Supply Chain Director: goals
related fo health and safety, the environment, transportation
and purchasing strategies;

» the Marketing and Innovation Director: goals related to the
product offering.

In addition, the CSR Director regularly shares CSR-related
conceptual and/or technical elements with the members of the
Executive Committee (e.g. carbon accounting, carbon reporting
standards, CSRD reporting, labels and certification, etc.).

In addition, since 2020 the Group’s Supervisory Board has a special
CSR Commiftee that helps it monitor and anticipate CSR topics as
they relate to both setting ifs strategy and implementing it.

The CSR Committee has its own rules of procedure governing its
operation and responsibility. In 2024, these rules were amended fo
specify that the CSR Committee monitors the CSRD implementation
and the sustainability statement and serves as the primary contact
for the sustainability auditors. These duties are performed in close
coordination with the Audit Committee. The CSR Committee reports
on its work to the Supervisory Board after each of its meetings.

The duties of the CSR Committee, which are defined in the rules of
procedure, are detailed in section 2.1.5 “Supervisory Board
committees” of chapter 2 of the Universal Registration Document.

In 2025, the CSR Committee met five times and:

» reviewed the CSRD implementation and, in particular, the review
methodology for and results of the double materiality
assessment;

» discussed the interests and views of stakeholders and their
potential impact on the strategy and business model of the
undertaking and on the assessment of the Group’s impacts, risks
and opportunities;

» held discussions with the Audit Committee on the choice of
sustainability auditors and on the sustainability audit plan;

» reviewed the Group’s CSR performance and the progress made
on its 2025 goals;

Governance, strategy & management of impacts,

Integrated CSR governance and management [ 5P AT

> reviewed the Group’s performance using the European
tfaxonomy framework;

» discussed the Group'’s Climate strategy and the monitoring of its
action plan;

» discussed the Group’s new 2030 roadmap;

> monifored the assessments conducted by the non-financial
rating agencies and the related action plans;

» discussed some specific topics such as carrying out life cycle
assessments on Elis products and services, the results of the
study on physical risks related to climate change, Sustainability
Week at Elis, the Elis Foundation, and the Workwear to Workwear
project.

On top of information shared and discussed during the meetings
aiming at fraining and informing, the commitfee members may
request support or training on a specific fopic from an external
subject-matter expert. Information and training sessions on a
variety of topics are organized for the Committee members on a
regular basis. In 2024, the members of the CSR Committee received
specific fraining (on two occasions) on CSRD.

Information about CSR competencies of the committee members is
available in section 2.1.4 “Supervisory Board” of chapter 2 of the
Universal Registration Document.

In addition, a report on the Sustainable development program, its
goals and its performance is delivered at least once per year to the
Supervisory Board, either during dedicated presentations or as
part of the presentation of the Group’s industrial strategy or during
the days dedicated to Group strategy review and planning. This
information is also presented at least once every three years o
shareholders during the annual general shareholders” meeting.

Information on the following items is presented in
section 1.4 "Governance” of chapter 1 of the Universal Registration
Document, which is an integral part of the report on corporate
governance:

> the number of executive members;
» the representation of employees and other workers;
» the percentage of board members who are independent.

Information on the following items is presented in
section 2.1. "Governance” of chapter 2 of the Universal Registration
Document, which is an integral part of the report on corporate
governance:

» the number of non-executive members: the members of the
Management Board are executive corporate officers (100%)
and the members of the Supervisory Board are non-executive
corporate officers (100%) (section 2.1.2 “The Company’s choice
of governance”);

» the experience of the members of the various committees
(section 2.1.4 “Supervisory Board");

> the experience of the members of the Management Board and
the Executive Committee (section 2.1.3 "General management
of the Group”);

» the average diversity ratio for the governance bodies
(section 2.1.4 “Supervisory Board” and section 2.1.3 “General
management of the Group”).
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Additional information on the governance structure of the Group and its CSR Committee can be found in section 2.1 "Governance” of
chapter 2 of the Universal Registration Document.

PROGRESS AND
PERFORMANCE
MONITORING

DEFINITION
OF THE STRATEGY
AND COORDINATION

CSR Committee Executive Committee

>

> Discusses the Group’s CSR commitments > Reviews the CSR-related risks, opportunities and
and approach in relation to stakeholder expectations impacts, the updating of the double materiality

> Makes recommendations for the Group’s matrix and the dlignment of the Group’s strategy
multi-year strategic direction, specifically and business model with material fopics and
for the climate stakeholder expectations

> Reviews the Group’s CSR performance > Confirms the sfrategic directions
and makes recommendations, as needed, to adapt for sustainable development
the climate strategy and/or action plan > Monitors progress on strafegic CSR projects

> Ensures that the Group is fully prepared > Reviews the performance and decides on action plans
for major CSR considerations, risks and opportunities > Reviews how the Group has performed against

its main targets in relation fo its material topics
> 5 meetings in 2025 > CSR-related topics covered af 54%
> CSR-related fopics covered at 67% of Supervisory of Executive Committee meetings

Board meetings (excluding extraordinary meetings),
especially CSRD, climate strategy, benefits

of circular models, rating agency, energy
e°ciency, health and safety

Sustainable Development Department

> Reviews CSR-related risks, opportunities and impacts and reviews the double materiality matrix

> Reviews the Group’s strategy and business model in relation to its material topics
and stakeholder expectations

> Defines and coordinates the Group’s CSR sfrategy

> Communicates and inferacts with stakeholders

> Engages employees

> Analyzes and shares CSR trends

> Leads cross-functional strategic projects

> Supports the development of the Elis Foundation

> Oversees the implementation of non-financial reporting regulations

!

IMPLEMENTATION

Sponsors and their teams Human Resources Department

> Oversee and implement certain strafegic > Defines the HR strategy and its > Apply the Group’s standards
CSR projects implementation in the regions and countries 3 Implement projects
> Monitor and report on the associated > Monitors, reports on and audits > Communicate the Group’s commitrents
performance the HR performance of Group entities to their customers
> Monitors emerging fopics and employee > Relay the expectations expressed
expectations by stakeholders (mainly customers)

> Gather and report QHSE data

CSR Ambassadors and Coordinators QHSE Coordinators

> Roll out and coordinate the CSR strategy in the Group’s regions > Roll out and coordinate the QHSE sfrategy in the regions and countries
fogether with the HR, QHSE and operational teams > Support the sites and report on their performance

> Coordinate the local rollout of certain strategic projects > Ensure alignment with regulations

> Serve as the local contact for CSR issues > Analyze emerging topics and communicate with local stakeholders

and help the tfeams respond to stakeholders

> Review and consolidate QHSE data

> Engage and train the feams on sustainability topics
> Communicate the emerging topics (regulations, expectations, etc.)
> Review and consolidate certain CSR data
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Information provided to and sustainability matters

addressed by the undertaking’s management

and supervisory bodies

In addition to the items discussed in section 3.2.1 “Integrated CSR
governance and management,” information on the following items
is presented in chapter 2, section 2.1 “Governance,” which is an
integral part of the report on corporate governance:

» information provided to the undertaking’s management and
supervisory bodies [E@;

> sustainability matters addressed by these bodies [EEI.

In  particular, as detailed in section 3.2.1 ‘Integrated CSR
governance and management,” certain topics related to material

3.2.3
in incentive schemes

impacts, risks and opportunities for the Group were specifically
discussed at meetings of the Executive Committee, CSR Committee
and Supervisory Board: climate change mitigation (E1 - climate
performance and plan), climate change adaptation (E1 - water
consumption), energy (E1 - energy efficiency), circular economy
(E5 - reuse, taxonomy, efc.), employee engagement surveys (S1),
and health and safety (ST).

Sustainable development and related stakes for the Group fully
part of the Group’'s overall strategy (section 3.2.6 “General
presentation of Elis, its strategy and its value chain”).

Integration of sustainability-related performance

Showcasing the integration of CSR into the Group’s strategy and operations, a range of mechanisms to support the tfransition have been

implemented in the last few years.

Executive compensation

The members of the Management Board have CSR targets that are
reviewed annually and affect the variable portion of their
compensation. Executive compensation, including the indicators
used and their contribution fo the variable component, is
discussed in chapter 2, sections 2.2.1 “*Compensation policy”
and 2.2.2 “Compensation allocated and paid to corporate
officers” of the Universal Registration Document.

In addition, some members of the Executive Committee have
specific CSR targets related to their duties or the implementation of
strategic programs. This applies to the Engineering, Purchasing
and Supply Chain Director, the HR Director, the Marketing and
Innovation Director and the Deputy Chief Operating Officers.

Finally, under long-term profit-sharing plans (performance share
plans), some managers and employees receive a share of the
Group’s long-term performance and financial results. A CSR
performance criterion has been infroduced since 2022 fo
supplement the financial indicators. Accordingly, the performance
on water consumption per kg of linen delivered in European
laundries affects these employees’ compensation (see chapter 2,
section 2.2.1 "*Compensation policy”).

The terms of the incentive schemes (compensation of corporate
officers and long-term profit-sharing plans) are approved and
updated by the Supervisory Board on the recommendation of the
Appointments, Compensation and Governance Committee
(ACGC).

Information on the following items is presented in
section 2.2.1 "Compensation policy” of the Universal Registration
Document, which is an integral part of the report on corporate
governance:

» the level in the undertaking at which the terms of incentive
schemes are approved and updated;

» description of key characteristics of incentive schemes;

» assessment of performance relative tfo specific sustainability-
related targets and/or impacts;

» how the sustainability performance indicators are taken into
consideration as performance benchmarks or included in the
compensation policies;

proportion of variable compensation that depends on
sustainability-related targets and/or impacts.
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3.2.4 Statement on due diligence [Z TP

The Elis Group’s CSR approach is based on a due diligence process.

Its vigilance plan is described in more detail in chapter 6, section 6.8 "Vigilance Plan” of the Universal Registration Document and ties in with
the various actions presented in this report.

Core elements of due diligence Paragraphs in the sustainability statement

a.

Embedding due diligence in
governance, key steps and business
model

Governance:
> 3.2.1 Integrated CSR governance and management
»  3.2.2 Information provided to and sustainability matters addressed by the undertaking’s

management and supervisory bodies
» 3.2.3 Integration of sustainability-related performance in incentive schemes
Strategy:
» 3.2.6 General presentation of Elis, its strategy and its value chain
» 6.8 Vigilance plan

b. Engaging with affected stakeholders >
at all key steps of the due diligence

3.2.7 Engaging with our stakeholders

c. ldentifying and assessing adverse >
impacts

3.2.8 Material impacts, risks and opportunities and their interaction with strategy and business
model
» 6.8 Vigilance plan

d. Taking action fo address those
adverse impacts

“Impacts, risks and opportunities” sections within sections:
3.3.1 Resource use and circular economy

3.3.2 Climate change

.3.3 Water

4.1 Own workforce

4.6 Working responsibly with workers in the value chain

v v v v

3
3
3

e. Tracking the effectiveness of these Governance:

efforts and communicating 3.2.1 Integrated CSR governance and management

3.2.2 Information provided to and sustainability matters addressed by the undertaking’s
management and supervisory bodies

> 3.2.3 Integration of sustainability-related performance in incentive schemes

“Goals and performance” sections within sections:

3.3.1 Resource use and circular economy

3.3.2 Climate change

3.3.3 Water

3.4.1 Own workforce

3.4.6 Working responsibly with workers in the value chain

)
)

v v v v v

3.2.5 Risk management and internal controls over sustainability
reporting TR

For risk management and infernal controls over sustainability
reporting FE@IET, the reporting protocol, which is updated every
year, details and clarifies the collection, calculation and
consolidation rules. This document is shared with the main
contfributors and covers the organization, methodology, risk
analysis, structure and scope of the CSR reporting data. Specific
protocols may be developed by theme or indicator, as is the case >

for the environment and for social topics. » the main risks identified and their mitigation strategies [E@;

2.3.2 “Elis Group’s internal control and risk management system” of
chapter 2 of the Universal Registration Document, which are an
integral part of the report on corporate governance:

> the main features of the risk management and internal control
system [E@VE;
the risk assessment approach followed (risk prioritization) [EEIE

The calculation, measurement and analysis methods comply with
the appropriate natfional and infernational frameworks and
standards, where applicable. In particular, the Group uses the
GHG Protocol as its reference for climate-related indicators. >

» a description of how the undertaking integrates the findings of its
risk assessment [E@IZE;

a description of the reporting fo the management and
Information on the following items is presented in section 2.3 “Risk supervisory bodies [EE1V.

factors and internal control” and sections 2.3.1 "Risk factors” and
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STRATEGY

3.2.6 General presentation of Elis, its strategy and its value chain

Presentation of the Elis Group and the main elements of its value chain EFEEE]

\

/

Our raison d’étre: ensure a circular service of protection,
hygiene and well-being everywhere,
every day, in a sustainable way.

Revenue: €4,796.8 million

L W

I Our facilities | I Our people
.. [E AOAD
ti
545 sites: 373 laundries, 12 manufacturing sites, 58,782 employees
143 logistics centers or warehouses, 17 o"ces [Qﬁ
o
H » . 51% of women in the permanent workforce
221 1SO 14001-certified sites, 36% of women in managerial roles
121 ISO 45001-certified sites,
46 1SO 50001-certified sites,
353 ISO 9001-certified sites A%
and 38 Nordic Swan sites Almost 60% of the workforce has more than three years
of service, with 18% of employees having more than 15 years.
&>
Fleet mostly in-house (almost 97%), i}%
with 821 alternative vehicles 72% of the workforce in Europe, of which 23% in France

28% of the workforce in Latin America

Respect Integrity Responsibility Exemplarity

Our values, the cornersione of our corporate culture

Elis’s corporate culture, steeped in its history as a family-owned company, is also built
on the strong values of local management, mindful of people and long-term commitment.

Information about the general presentation of the Elis Group can be found in chapter 1, section 1.1 “Elis in 2025 of the Universal Registration
Document.
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Product-as-a-service share of revenue*: 87%

Product
design

»e/is

W JACQUARD
FRANCAIS

i

Kennedy

INTEGRATED HYGIENE SOLUTIONS

&>

Suppliers
(custom-made for Elis)

Carried out or managed by Elis

Carried out by third parties

JACQUARD
K)J!‘({‘" I‘JF FRANCAIS

Group subsidiaries that do
business directly with
consumers or other customers

Raw
materials

Raw materials
from the extractive
industry:

> Polyester,
recycled polyester
and plastics

> Other

Raw materials
from agriculture:

> Cotton, organic
or fairfrade cotton
> Coffee, o ganic
or fairrade coffe
> Other

Product
manufacturing

»e/is

W JACQUARD
FRANCAIS

i

Kennedy

INTEGRATED HYGIENE SOLUTIONS

&>

Suppliers

(custom-made for Elis)

61%

of product families

with at least one
collection composed
of sustainable materials.

96%

of procurement spend
with direct suppliers
that have undergone
a CSR assessment

in the last three years.

*The product-as-a-service business model is based on renting the use of products. This indicator does not represent aligned revenue contributing
to the transition to a circular economy goal as defined in the European taxonomy. Taxonomy information can be found in section 3.3.4 “Taxonomy”.

166 | Elis | Universal Registration Document 2025



=5

Delivery to
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Industry
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Redistribution/
pooling/
sharing

Trade and
Services

Hospitality

()

Healthcare

Product used by customers

Workwear

N\

Beverages

n

Floor
protection

v
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and/or

Refurbishing

Washroom

Flat linen

and/or

Refurbishing

and/or

Reuse

Industrial Medical waste
Pest control wiping management
4 A=<\ <
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Ll |2
| i
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Pick-up

from the customer

Maintenance
control

Industrial purchases

olr o E:

Donations,

2y

Recycling

Other Group activities excluding product-as-a-service business model: 13%
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Information on the following items is presented in sections 1.1 “Elis in 2025” and 1.3 “Our customers” of chapter 1 of the Universal Registration
Document, which is an integral part of the report on corporate governance:

» description of significant groups of products and/or services offered, including changes in the reporting period (significant new/removed
products and/or services);

» description of significant markets and/or customer groups served, including changes in the reporting period (significant new/removed
markets and/or customer groups);

» the undertaking’s business model.

The Elis Group’s business strategy and CSR strategy

The strategy adopted by Elis, whose raison d’étre is to “ensure a circular service of protection, hygiene and well-being everywhere, every day,
in a sustainable way,” is based on four major fundamental pillars:

» development of sustainable services and promotion of the circular economy;
> industrial and commercial excellence;
» consolidation of existing positions;

> network expansion.

9 Design ever more sustainable products and circular services
thanks to the continuous reduction of their environmental impact.

¥ Support our clients in the achievement of their ESG objectives by
offering our services based on the circular economy.

Development of
sustainable services
and promotion
of the circular

?Develop and maintain over time a

economy

¥ Regularly develop the Group's activity
in new countries that ofer high and

attractive potential.
Network
> Densify our presence in these new

countries, implementing the Group’s
operational methodology and ultimately
proposing all Elis’ services.

expansion

privileged commercial relationship with
our clients, ofering them a high-quality
and reliable local service.

9 Optimize the proAability of our businesses

Industrial and through an analytical approach of

commercial
excellence

industrial and logistics processes.

>Spread a culture of  continuous
improvement of industrial and commercial
performance by deploying operational
best practices across the Group.

Consolidation
of current
positions

¥ Consolidate the Group’s geographic coverage through both
organic growth and acquisitions to beneA from economies of scale.

¥ Take advantage of the strong density of Elis’ network to roll out the
multi-service model and generate cross-selling.

CSR is therefore the first pillar of the Group strategy. With a business
model grounded in the principles of the circular economy, the Elis
Group has long been committed to sustainability.

Indeed, over 80 years ago, the Group began operating on a
product-as-a-service business model, offering its customers the use
of the product, rather than the product itself. Thus, at Elis, the
circular economy and its foundations are a value that shapes the
Group'’s relationships with customers and governs its day-to-day
operations.
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The Group's strategy is driven by the conviction that the Elis Group,
with its long-standing experience in the circular economy and its
specific mindset, is part of the solution in a world of finite resources
and significant environmental challenges.

This CSR strategy aligns with the Group’s overall strategy, which is
based on customer satisfaction and the ability to capture new
territories and markets and to generate continuous, profitable and
sustainable growth. The Group’s CSR strategy, which was updated
in 2020 as part of its Sustainable development program and which
ends this year, endeavors to address the Group’'s key
considerations and is built around the three pillars below.
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CIRCULAR ECONOMY: OUR MINDSET FOR MORE THAN 75 YEARS

CIRCULARITY AND EXEMPLARITY

EMPOWERING OUR"EMPLOYEES MAKING A POSITIVE
TO REDUCE OUR IMPACT AND SUPPORTING THEIR DEVELOPMENT CONTRIBUTION TO SOCIETY
ON THE PLANET
> Being an engaged and exemplary > Aftracting new talent > Providing products and services

circular economy player: and encouraging employee that contribute to hygiene
> by increasingly incorporating development and reduce resource consumption

the circular economy principles > Ensuring well-being at work > Contributing to the development

into our products, services and and targeting zero accidents of the regions where we operate

operations

: ; : and supporting the causes
> by o"ering lower-impact solutions > Promofing diversity and equal

we believe in
that consume fewer resources opportunity > Working responsibly across
> Eco-designing our products our value chain and engaging
ggg;ﬁrfgéceeza? éﬂ?&%’];%nd with our stakeholders on CSR
topics to meet those challenges
in their CSR strafegies P g
> Being exemplary in our day-to-day
operations to limit our
environmental impact

Finally, the Group’s CSR policy reaffirms the foundations of its Additional information on the Group’s strategy is presented in
strategy and its commitment to providing a workplace environment chapter 1 "Presentation of the Group and its activities,” section 1.2
that respects human rights and promotes diversity while limiting “Strategy” of the Universal Registration Document:

the Group’s environmental footprint. The Group wants to lead by
example, particularly through its infegrity and honesty, and to
share its values with its employees and partners.

» the elements of the Group's strategy.

Our CSR roadmap: clear and ambitious targets

Each pillar of the CSR strategy has targets for 2025 that have been designed to ensure long-ferm value creation and to meet stakeholder
expectations while taking advantage of lessons from benchmarks and feedback or to accelerate progress on topics that are important to
the Group. In 2023 and 2024, new goals were added, in particular in relation to the Group’s climate ambition (validated by the Science
Based Targets initiative (SBTi)), or in relation to CSRD requirements.

The table below presents the results of the Group’s performance on each of its objectives, the associated Sustainable Development Goals,
as well as a reference to material impacts, risks and opportunities (IRO) and the sections where more details are available.

The Group has thus achieved or significantly exceeded most of its goals, especially regarding the carbon intensity of its operations, the
fransition of its vehicle fleet, the circular economy, the employee satisfaction, and the rollout of training tools and supplier assessment tools.
At the end of 2025, the Group was also ahead of its climate action plan (-24% for Scope 1 and 2 compared to 2019 and -3% for Scope 3 SBTi
scope).

Where goals are not fully achieved, mainly due to external factors such as the health crisis, the levels of achievement are close fo the targets
set. The momemtum and tfeam members engagement demonstrated will be continued and reinforced as part of the 2030 roadmap.

The Group also maintained its excellent non-financial ratings in 2025.
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Contribution to

Our key concerns, Section/ the Sustainable
Our strategic a source of risks and  Our 2025 commitments ESRS if Development Goals
pillars opportunities and goals [ 2025 results | Target [N leiClilel] (SDGs)
Reducing by 20% CO.eq
. ) intensity (Scopes 1 and 2 9 mamrna | 13 o
iren?dgglfng ourclimate | J w7 Fase dy in the P 3.332312o3nd & P
P operations between 2010 and ° ° e
2025
Improving the thermal efficiency 3-3:-”2;203”‘3' 9 W12
. —_— 00 O PRODUCTON
of European laundries by 35% 9.2 &
A -31% -35% (@)
Minimizing our energy befween 2010 and 2025 IRO#4 (ET)
consumpfion Accelerating the fransition of - > 3321 and e | 12 o | 13 5
the logistics fleet and aiming for g
650 alternative vehicles by 2025 YLK | °O | @
Reducing water consumption 3.3.2.1, T
o per kg of linen delivered by 50% 3.3.2.2 and et | e
Optimizing our use of  petween 2010 and 2025 in -49%-50% ~ 3.8.3 E (@)
resources European laundries* IRO#1 (E1)
and minimizing
our impact on Improving flood resilience by
ecosystems rolling out a contingency plan _0 33.22 B
- to 15 priority European sites 15 |RO#1 (E1) ™ 3
Lo by 2025*
Circularity and 3311 10 e 17 o
exemplarity to reduce Reusing or recycling 80% of our ———0—@ 33921 and Ao f| 1
our impact on the end-oflife textiles by 2025 71.5%80% “7%g 5 CO| &
planet -
3.3.1.1 and
. ) 3.3.3.1
Fgrthler ?eéelogmg Increasing the workwear reuse RO#5 (ES) R 15
circularity x reaucing  rate by 18% in 2025 (compared o 500
and properly with 2019)@* 18%20% - oo%6 (E5) 7 |®
managing our waste
IRO#7 (E5)
Maintaining the product-as-a- " . 33.1.1
service® share of the Group's 80% 87% IRO#6 (E5)
revenue at at least 80% IRO#7 (E5)
3.3.2.1,
. ) 3.3.3.1
Offering at least one collection and 3.8.1 —
Eco-designing our composed of sustainable _—e—=0 P
products and services materials for each product 61% 100% [RO#5 (E3) (00
family by 2025* IRO#6 (E5)
IRO#7 (E5)
. Reducing the frequency of 3.4.3 3
Protecting our , / s
Group employees’ accidents b o o
employees 50% behwaen 2019 and 2025 -37% 80% IRO#11 (S1) s
Estscurm%gﬁgr_w Achieving a rate of 40% of 3.4.4 5
women in managerial roles o/ 10,
and equal " 36%40% |RO#10 (ST
A - by 2025 (C1))
< & opportunities
T
[ \m . . . 342 el | [BE:
Ensuring a Group satisfaction ——® & . s
Empowering our Listening to, valuing  fate of at least 70% in 2025* 70% 72% —Mf' g
employees and our employees and IRO#9 (ST1)
supporting their ensuring their well- ) 342
development being at work Expanding the Group’s o
Chevrons program, with more 360 363 IRO#8 (S1)
than 360 Chevrons by 2025 IRO#9 (S1)
Attracting and Reaching 55% of Elis employees 3.4.5
developing with access to an e-learning o o
our employees solufion by 2025* 55%  69% IRO#12 (S1) L1
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Contribution to

Our key concerns, Section/ the Sustainable
Our strategic a source of risks and  Our 2025 commitments ESRS if Development Goals
pillars opportunities and goals [ 2025 results | Target [N leiClilel] (SDGs)
Contributing to our oo o
local communities Tripling the impact of the Elis X3 vs 95 3104 4 e .
and supporting the Foundation by 2025 2019 students T !ﬂl
causes that we value
Making a positive Achieving 95% of procurement
contribution Working responsibly ~ sPend with direct suppliersthat - o o 3.4.6

to society with third parties

three years*

have undergone a CSR
assessment in the last

95%96% |IRO#13 (S2)

(a) The coverage ratio is 98%, excluding Finland, Russia, Brazil, Mexico, Chile, Malaysia and two sites in Sweden.

(b) The product-as-a-service business model is based on renting the use of products. This indicator does not represent aligned revenue contributing to the
fransifion to a circular economy goal as defined in the European taxonomy. Taxonomy information can be found in section 3.3.4 "Taxonomy.”

(*) Goals addressing material impacts, risks and opportunities (IRO). The other goals are linked fo fopics related fo these material IROs and support the

implementation of the Group’s policies.

1 RESPONSIBLE
CCONSUMPTION

AND PRODUCTION pdﬁ’ems. "

QO

Beyond its action plan, and given its circular business model and its operations, the Group believes it can make a
significant contribution to UN Sustainable Development Goal (SDG) 12, “Ensure sustainable consumption and production

o,
Accordingly, 87 /o of its revenue generated, from the product-as-a-service model ° contributes to SDG 12.

(1) The product-as-a-service business model is based on renting the use of products. This indicator does not represent aligned revenue contributing to the
transition to a circular economy goal as defined in the European taxonomy. Taxonomy information can be found in section 3.3.4 "Taxonomy.”

Our new 2030 roadmap

With the Group’s engagement program coming to an end at the
close of 2025, work was carried out throughout the year to define
the Group’s next roadmap. This roadmap aims fo address the
material considerations identified in the CSRD, capitalize on the
medium-term targets already set as part of its climate strategy
(validated by the Science Based Targets initiative - SBTi) and its
financing tools (revolving credit facility), and cover areas where
the Group wishes to take more specific actions. It was developed
using several levers: the Group’s double materiality matrix, the
analysis of stakeholders’ expectations (resulting in particular from
discussions within the channels detailed in "3.2.7. Engaging with
our stakeholders,”) benchmarking of leading undertakings in the
Group’s main countries to identify best practices and trends, a
review of regulations in preparation, operational benchmarking of
metrics on targeted subjects, integration of feedback from the
previous engagement program, and the involvement of Group
teams and experts, both centrally and in the countries.

This new 2030 ambitious roadmap builds on with the 2025
commitment program, which was revised in 2023 (Climate
strategy) and 2024 (CSRD), while incorporating new dimensions
such as absenteeism and avoided emissions (Scope 4). This
roadmap was designed tfo meet the expectations of the Group’s
stakeholders and also includes areas where the Group intends to
expand its impact.

Some goals have been carried over unchanged, given the already
high level of ambition and an acquisition strategy that is gradually
expanding the Group's scope.

The 2030 strategy reflects a step up in ambition while remaining
fully consistent with the Group business model, DNA and priorities.
This ambition also adress the first pillar of the Group’s strategy and
aim fo support long lasting value creation for all its stakeholders.

This roadmap was validated by the Executive Committee and
presented to the CSR Committee at the end of 2025 and to the
Supervisory Board at the beginning of 2026.
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Our key concerns,

Our strategic  a source of risks ~ Our 2030

Section/
ESRS if

Contribution
to the Sustainable
Development Goals

pillars and opportunities commitments and goals LUl LN material (SDGs)
Reducing absolute Scope 1 and 2 CO 5321 IR 18
educing absolute Scope 1 an ,eq 540
emissions by 47.5% between 2019 and 2030@* 24% IRO#2 (E1) & @
IRO#3 (E1)
Reducing absolute Scope 3 CO,eq emissions from
purchased goods and services, fuel and energy 3321
related activities, upstream transportation and o -
distribution, employee commuting, and end-of-life & IRO#2 (E1)
Climate tfreatment of sold products by 28% between 2019 IRO#3 (ET)
& Energy and 2030@°
' - 3.3.2.1 e
Improving by 25% the thermal efficiency of 98 | mowcio
laundries between 2018 and 2030™* 17% 33.23 & (@9)
IRO#4 (E1)
Reaching at least 15% alternative vehicles in our 11% 33271 M 128, | B =
logistics fleet by 2030 ° el ﬁEQm (e\e)
3.3.2.3
3.3.1.1
| ing by 30% work filization betw, 533 B
ncreasing by 30% workwear reutilization between 9
Environment 2018 and 2030©* gar IRO #5 (E3) E
IRO#6 (E5)
IRO#7 (E5)
Maintaining at least 80% of the Group's 31|
. aintaining at leas % of the Group's turnover ®
Circular product based on the product-as-a-service approach@* 87% 'Rg#b D
IRO#7 (E5)
3.3.1.1
Ensuring 100% of new Group-led collections go i 333 12 i
ur ° W Sroup- ! rocess to be peourey
through a formalized eco-design approach* (fF())rmonzed in IRO#5 (E3)
IRO#7 (E5)
3.3.2.1
Reducing by 30% water consumption per kg of 33992 6 St 12 e,
linen delivered in European laundries between -27% o E e'e)
. 2018 and 2030* 3.8.3
Responsible IRO#1 (E1
resource use (ED
3.3.1.1
Reusing or recycling 80% of our end-of-life textiles @
by 2030 71.5% 35352;
Reducing by 30% the losttime accident frequency 3.4.3
rate of Group employees between 2024 and -12% IRO#11
2030* (SN
34.2
Reducing by 10% absenteeism b i 343
educing by 10% absenteeism by promoting a
gev(\}llﬂl’rb ) culture of safety, prevention, engagement, -1.7% IRO#8 (S1)
el-oeing and accountability between 2024 and 2030* IRO#9 (S1)
IRO#11
Q)
Targeting 75% satisfaction of | 34.2 5| =
argeting 75% satisfaction of our employees ®
by 2030° 72% IRO#8 (S1) _,\,\ﬁ, @”
IRO#9 (S1)
Our talent 344
Aiming for 30% women in the executive committee 18% o 3
by 2030* ‘ |re<(?;1)o g
N . . o . . 3.4.4 5 8 oouccom
Non-discrimination Working fowards 42% of women in managerial 36% v
&Equality forall  roles by 2030* ¢ IR(()S%;])O @I i
. - . 3.4.4 5 G i f
Maintaining gender balance in the support 51%
and management teams each year* ° IR(();:])O @'
L . o 3.4.5 4 G
Training & career  Enabling 60% of our employees fo attend at least 54%® .
development one training per year by 2030* ° lR(OS#]:])2 Ul
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Contribution

Our key concerns, Section/ to the Sustainable

Our strategic  a source of risks ~ Our 2030 ESRS if Development Goals
pillars and opportunities commitments and goals LUl LN material (SDGs)
L Enabling our customers to avoid 3.2 million fons AT st
Positive impact for o . 0.9 million 3.3.2.1
of CO,eq emissions by 2030 through our circular
our customers services* tons of COeq |Ro#2 ED
. . Achieving at least 95% of procurement spend 3.4.6 o
Society Responsiole SUPPlY i, direct suppliers that have undergone a CSR 96% IRO#13
chain & Ethics - * M
assessment in the last three years (52)
Local communities Supporting 500 local young falents through the Elis QAFZeyO%IJgg 3104 = .
Foundation by 2030 sUpported e ([ T]

(a) The target includes land-related emissions and removals from bioenergy feedstocks. Scope 2 emissions are reported as market-based. Scope 1 (direct
emissions) mainly associated with consumption of gas, fuel, efc.; Scope 2 (indirect emissions) associated with consumption of electrical energy or steam;
Scope 3 (other indirect emissions) associated with other emission areas: purchased goods and services, upstream transportation and distribution, employee
commuting, efc. The Scope 3 target covered 72% of total Scope 3 CO.eq emissions in 2019.

(b) Group excluding Brazil.

(c) The coverage ratio is 98%, excluding Finland, Russia, Brazil, Mexico, Chile, Malaysia and two sites in Sweden.

(d) The product-as-a-service business model is based on renting the use of products. This indicator does not represent aligned revenue contributing to the
transition to a circular economy goal as defined in the European taxonomy. Taxonomy information can be found in section 3.3.4 "Taxonomy.”

(*) Goals addressing material impacts, risks and opportunities (IRO). The other goals are linked to fopics related fo these material IROs and support the

implementation of the Group’s policies.

CSR criteria in the revolving credit facility

In keeping with its circular economy business model, which » gender equality: working towards 42% of women in managerial
combines financial performance with CSR performance, the Group roles by 2030;

has chosen to have a revolving credit facility indexed to CSR
metrics for an amount of €900 million. This credit facility includes a
margin adjustment mechanism tied fo the achievement of annual

» and climate: reducing absolute Scope 1 and 2 CO,eq emissions
by 47.5% between 2019 and 2030, and reducing absolute

targets for indicators that are central to the Group’s CSR strategy Scope 3 CO,eq emissions from purchased goods and services,

and are presented below, in particular for: fuel and energy related activities, upstream transportation and

» water consumption: reducing by 30% water consumption per kg distribution, employee commuting, and end-of-life treatment of
’ N sold products by 28% between 2019 and 2030.

of linen delivered in European laundries between 2018 and 2030;
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Non-financial ratings and prizes

The Elis Group is assessed on its environmental, social and governance (ESG) performance by several non-financial ratings agencies. These
annual or biannual reviews enable the Group to communicate its commitment, identify areas for improvement and position itself relative to
its peers. In particular:

> In 2025, Elis received the gold medal in the EcoVadis questionnaire with a score of 80/100. With this
award, the Group confirms its commitment fo its customers, partners and employees as well as its
rank among the highest-rated companies in its business sector: Top 5% of
some 150,000 companies evaluated by EcoVadis. The EcoVadis questionnaire is a comprehensive
questionnaire, based on international standards and covering the four main CSR themes
(environment, social & human rights, ethics, responsible purchasing).

» The Group scored an A in the CDP (Carbon Disclosure Project) Climate Questionnaire for the
second year running, joining the widely renowned “A-List” which recognizes the most committed
companies (fop 4%). In 2025, the CDP assessed more than 23,000 companies. The CDP is a non-
profit organization that carries out independent assessments (with rafings ranging from D- to A
Leadership) based on information provided by companies on their strategy, management,
performance or even their role in engaging with their stakeholders about climate issues. The Elis
Group is thus positioned higher than the average score for the sector in Europe (C). This rating
highlights the Group'’s long-term climate efforts and commitment.

The Elis Group has also been awarded an A rating from the CDP for supplier engagement on
climate change.

» In 2025, the MSCI rating agency maintained the Group’s ESG rating at A. This signals its recognition
of the Group’s commitment to CSR and its confinued progress.

» In 2025, Sustainalytics maintained Elis’s “low risk” rating with a stable score compared to 2024 of
15.6.

» In 2025, the Elis Group maintained its C+ rating in the ISS ESG Rating questionnaire and its Prime
status, which identifies the most advanced companies with regard to ESG.

> Inits last assessment (2024), Moody’s Analytics gave the Group a score of 61/100, well above the
industry average of 48/100.

> In 2025, Elis’s performance was assessed by the EthiFinance ESG Ratings rating agency (formerly
Gaia). The Group improved its score again to 81 (from 77 in 2023 due to a change in
methodology) and was thus able to maintain its gold medal.

» In 2025, Elis was again included in the Time and Statista "World's Best Companies” ranking, which
recognizes the 1,000 best companies in the world.

3.2.7 Engaging with our stakeholders |35 0T08

Elis identifies and maps its stakeholders by analyzing all categories
of stakeholders that may be affected by its activities or may have
an impact on its activities along its entire value chain, whether
upstream, in its own operations or downstream.

As a general rule, the Group engages in fransparent dialog with its
stakeholders to help inform its assessment of its CSR risks,
opportunities and impacts, evaluate the relevance of its CSR
strategy and business model, understand the interests and views of
its stakeholders, and share news about its performance, progress
and concerns.

To this end, the Group uses various internal or external channels,
periodic (surveys, annual reports, newsletters, whistleblowing
system, etc.) and ongoing (posting news on the website, social
media, emails, customer discussion meetings, etc.) and direct and
indirect (through representatives, spokespersons and external
studies, etfc.). Internally, the Group also uses communication tools
dedicated to its employees: Intranet, quarterly magazine, and a
monthly newsletter regularly incorporating CSR content (more than
90%).

The interests and views of stakeholders, which are communicated
through the main information channels, are analyzed and
reviewed each year by the Group's Executive Committee and then
presented fo the CSR Committee. This feedback is subsequently
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taken info account in the annual update of the double materiality
matrix, which is used to identify material risks, opportunities and
impacts. This process also helps inform and, if necessary, adopt the
Group'’s business strategy and CSR strategy, as well as determine
the relevance of the Group’s business model based on the trends
identified. These elements have helped to formulate the Group'’s
new 2030 roadmap.

The dialog channels described below ensure bilateral and/or
bottom-up and/or top-down information flows and cover the entire
value chain. In particular, Elis’s outsourced whistleblowing system
allows the Group and its stakeholders to communicate
confidentially. Established in 2018 to comply with the legal
obligations of the Sapin Il law and the French duty of vigilance, the
outfsourced whistleblowing system is open fo all Group stakeholders
through an external platform, WhistleB. This system is available in
all of the Group's languages and is accessible 24 hours a day,
seven days a week. It allows anyone to report, anonymously or not,
all violations of the provisions of the Group’s Code of Ethics and, in
general, all unlawful and unethical behavior. This system is
promoted through signs posted at the sites and regular
communication initiatives, and through access via the Group’s
websites (see section 3.10.3 “"Continuing to integrate ethics into our
business practices” of the supplementary report and section 6.10
“Fight against corruption”).
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THE GROUP'S KEY STAKEHOLDERS AND DIALOG CHANNELS

Meetings and individual

Documents and  conversations (sales Charters and Elis studies Corporate
materials (annual meetings, performance  policies (CSR, Questionnaires (benchmarks, network
reports, website or reviews, roadshows, QHSE, ethics, (employee published (meetings
intranet, social events, conferences, responsible Newsletter engagement survey, documentation and
media, press visits, audits, purchasing,  /emails/ Satisfelis, ESG  Collaborative ) or external publication of
releases, etc.) consultations, etc.) efc.) magazines questionnaire, etc.) initiatives reports reports)
Employees (permanent
and non-permanent)©® ﬂ = ﬂ ﬂ U —
Customers and users® ﬂ — ﬂ ﬂ H —~
Investors/Banks ﬂ — U =
Direct suppliers ﬂ f—s ﬂ ﬂ L=y
Authorities, associations
and civil society ﬂ ﬂ U —~ H
Local communities® ﬂ ﬂ N H
Professional
associations, business
networks and
competitors ﬂ S H H H

Environment ﬂ H

(a) Permanent Elis employees represent the vast majority of workers at Elis’s sites. External actors have access to the whistleblowing system. Employees and their
representatives can also share the views of other stakeholders, such as members of their family.

(b) Or their representatives (for example, the local public authorities for local communities, or customers for consumers and users of the products).

< : bilateral dialog - ﬂ top-down approach - H bottom-up approach

Engagement and dialog with employees

To strengthen employees’ commitment to Sustainable development considerations, local and global initiatives are being implemented:
rollout of the Climate Fresk to central and managerial teams in various Group regions; organization of a Sustainability Week simultaneously
across all Group sites (headquarters and plants) with information campaigns on key themes (circular economy, health and safety,
gender parity, food waste, textile management) and events in the centers; development of CSR communication and information
fools, efc.

At the same time, CSR training modules were developed and shared in order to strengthen the teams’ expertise. These modules explain
the main concepts of CSR and describe the Group’s CSR strategy. A training module intended specifically for the sales forces has been
rolled out o all of the Group's regions. Follow-up and/or basic refresher workshops are offered at the sales/customer distribution meetings.
The Group's raison d'étre is also an opportunity to evoke the fundamentals of the Group'’s business model and its environmental benefits.

Furthermore, social activities are organized at some of the sites: the creation of a Christmas tree out of reused or recycled materials, a
potluck lunch spotlighting each person’s culinary specialties, the installation and upkeep of beehives, internal competitions to promote
exercise, beach clean-ups, linen donations to charities, athletic and charity challenges, tree planting, etc.
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3.2.8 Material impacts, risks and opportunities and their
interaction with strategy and business model [ 50 TET

The table below shows the material topics for the Group and the associated impacts, risks and opportunities (IRO), and their characteristics
(financial, impact, position in the value chain, etc.). The last column also identifies which section of the sustainability statement gives details
on the required information (policies, action plans, targets and metrics, etc.).

IRO

Sub-topic number IRO description

Financial materiality
(risk/opportunity)

Impact materiality
(impact/benefit)

Section

Up- Own Down-
Materiality stream operations stream

Up- Own Down-
stream operations stream

ESRS E1
Climate

CLIMATE CHANGE

Risk related to business disruption

change l(RE?)#] due to major climatic events or Financial 3.3.2.2@
adaptation pressure on water resources
Risk of increased stakeholders’
expectations in terms of
IRO#2  contribution to climate change . .
(ED) mitigation: employees, Financial 3.3.2.1
Climate customers, shareholders and
change banks
mitigation Negative impact on stakeholders
due fo emissions in the upstream .
l(RE?;#S value chain. Scope 3 represents a i(nsquLiT'C) 3.3.2.1
significant share of the Group’s P
emissions
Risk of increased operational
RO#4 costs (direct or indirect) due fo
Energy energy transition and Financial 3.3.23
(ET)

decarbonization (e.g., carbon
regulation, etc.)

ESRS E2 POLLUTION

:?:,I,l:;:: air The resulf of the double o

and soil, materiality shows that this topic is
substances not material for the Group as an

of concern impact, risk or opportunity

ESRS E3 WATER AND MARINE RESOURCES

Impacts on the environment and
stakeholders in the upstream
value chain due fo the pressure
on water resources caused by the
production of certain materials
(e.g. cotton)

ESRS E4 BIODIVERSITY AND ECOSYSTEMS

IRO#5

Water (E3)

(Systemic)
impact

3.3.3@

The result of the double
materiality shows that this topic is
not material for the Group as an
impalct, risk or opportunity

ESRS E5 CIRCULAR ECONOMY

Opyportunity in terms of increased
financial performance due to Elis

l(%%#é circular business model allowing | Financial 3.3.1
products and resources
optimization
Resource
outflows Reduced environmental impact
related in the value chain due to Elis
to products circular business model,
and services |pou7 confributing fo reduce resources
consumption (especially Impact 3.3.1

9 products and packaging) and

thus the related pressures such as
those linked to cotton and wood
(for textile and paper)
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Financial materiality Impact materiality
(risk/opportunity) (impact/benefit) Section
IRO Up- Own Down- Up- Own Down-
Sub-topic number IRO description Materiality stream operations stream| stream operations stream

ESRS ST OWN WORKFORCE

Risk of business disruptions due to
IRO#8  strikes, higher employee turnover

(S1)  orreduced productivity due fo | Financial 342
) employees’ working conditions
Working
conditions Risk of negative impacts on
employees’ development,
'(r;%# ?  employability and work/life (Oneof 3.4.2
balance due to poor working P
conditions at Elis
Equal
treatment
and . |(r’\>3<13)#10 Risk of operational and Financial 3.4.4
opportunitie reputational risk linked to a lack
s for all of diversity in our teams.
Risk of decreased financial
performance due fo increased
';:;I:;‘ & I(ré%# M Gosts linked to workplace Financial 3.4.3
incidents or accidents and
reduced quality of service
Taining  pouy siporing mieleciual sapial
and skills pporing P Financial 3.4.5

and know-how fo support
business growth

ESRS S2 WORKERS IN THE VALUE CHAIN

development N

Risk of malpractices in the supply
chain regarding working
Working IRO#13  conditions, and especially on (One-off)
conditions  (S2) Health & Safety at ifs direct impact
suppliers, leading to impacts on
employees in the value chain

ESRS S3 AFFECTED COMMUNITIES

34.6

The result of the double
materiality shows that this topic is
not material for the Group as an
impalct, risk or opportunity

ESRS S4 CONSUMERS AND END-USERS

The result of the double
materiality shows that this topic is
not material for the Group as an
impalct, risk or opportunity

ESRS G1 BUSINESS CONDUCT

The result of the double
materiality shows that this topic is
not material for the Group as an
impact, risk or opportunity

CYBERSECURITY

The result of the double
materiality shows that this topic is
not material for the Group as an
impact, risk or opportunity

Risk/Negative impact. Opportunity/positive impact.

(a) Water was identified as a material topic in the double materiality for both its impact in the upstream value chain, especially due to cotton consumption for its
products (see section 3.3.3 "Water”), and for ifs business disruption risk linked to water scarcity in a global context of climate change adaptation (see
section 3.3.2.2 "Climate change adaptation”). In its own operations, the Group consumes overall rather small amounts, as the amount of water returned is

close to that withdrawn (with evaporation losses limited fo around 15%).

Information on how Elis addresses specific material impacts and
risks or plans to take advantage of certain material opportunities is
detailed in the “Actions” section for each topical ESRS.

Similarly, the way that the material negative/positive impacts affect
its stakeholders and the links between these impacts and the

Group’s strategy and business model are explained in the
“Impacts, risks and opportunities” section of each topical ESRS.

Information on the resilience of the undertaking’s strategy and
business model is particularly described under ESRS E1, detailing
the analysis of Elis’s resilience to climate risks.
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MANAGEMENT OF IMPACTS, RISKS AND OPPORTUNITIES

3.2.9
assessment

The Elis Group has, for many years, been conducting reviews of its
key topics by identifying sustainability risks, opportunities and
impacts along its entire value chain. In particular, the concept of
impact on stakeholders has been taken info account since 2021 in
order to integrate this key dimension.

In implementing the Corporate Sustainability Reporting Directive
(CSRD), the Group adjusted the methodology it uses to identify CSR
risks, opportunities and impacts in order fo meet the expectations
of the Directive.

This assessment, overseen by the Group’s CSR Department and the
Risk and Internal Control Department, was conducted in
collaboration with an independent expert consulting firm to ensure
compliance with the requirements of the European directive. The
assessment involved several phases:

» first, in tferms of scope, it covered the various environmental,
social and governance topics as described in the different
European reporting standards (ESRS). While all the sustainability
topics required by the various ESRS were included in the
assessment, the Group also wished to analyze the double
materiality of some specific concerns (health/safety of its
workforce, intellectual capital, responsible taxation) and fo
examine, on a voluntary basis, topics such as cybersecurity. The
health/safety of its workforce and intellectual capital, which are
sub-sub-topics of ESRS S1, were analyzed specifically to enable
an alignment with Elis’s infernal organization, where different
tfeams are responsible for these subjects. These two topics were
identified as material. Responsible taxation and cybersecurity
were analyzed specifically to reflect all of the focuses of the
Group’s work or the expectations of its stakeholders. They were
not identified as material;

» next, every topic (including climate change, circular economy,
pollution, water, biodiversity, workers in its own operations and in
the value chain, business conduct efc.) was analyzed in
relation to the different stages of the value chain and for each
stakeholder potentially involved or impacted. This includes
upstream suppliers, its own workforce and other workers involved
in direct operations such as in the Group’s plants, downstream
customers, the end-users of the products, investors, local
communities, banks and the environment. For certain topics, in
addition tfo risks, impacts and opportunities, dependencies on
certain natural or human resources were also analyzed
(e.g. workers in the value chain, water resources, biodiversity,
ecosystem services, ecosystems, etc.). Different scenarios and
types of risks (physical, transition, systemic, specific, etc.) and
the geographic breakdown of the Group’s activities and value
chain were considered when analyzing risks, impacts and
opportunities. In this way, 100% of the Group’s strategic sites
were assessed in terms of environmental risks, impacts and
opportunities. For business ethics, the types of services,
customers and regions, as well as the Group’s value chain, were
taken info account when identifying the risk, impact and
opportunity scenarios;

> in order to analyze the impacts, risks and opportunities
associated with its activities, the Group developed scales (from
1 to 4) to assess the financial materiality and impact materiality
for its stakeholders of the different sustainability topics at each
stage of the value chain. These scales were defined in line with
the Group’s risk assessment scales (see chapter 2,
section 2.3.1 "Risk factors” of the Universal Registration
Document) and previous CSR work. In particular, the financial
scales include factors such as the impact on revenue, EBITDA
losses and the capex to be used;
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Identification of key topics through the double materiality

- from a financial perspective, each topic was assessed
according fo severity - the extent of the impact the scenario
could have on the Group, whether negative (risk) or positive
(opportunity) - and the likelihood that the (gross) risk or
opportunity would occur. Thresholds were defined for each
rating level,

- for impact materiality, Elis reviewed the impacts for which the
Group was responsible due to its own activities or as a result
of its business relationships. Each topic was thus assessed
according to its level of severity and likelihood. Severity
includes three dimensions: the scale, scope and
iremediability of the situation or impact. In accordance with
ESRS 2, only severity is considered for estimated potential
negative impacts on human rights topics (forced labor, child
labor, efc.);

» impacts, risks and opportunities along the value chain were
identified and then assessed against these rafing scales. In
particular, on the financial side, the Group relied on the financial
processes in place as detailed in section 2.3 “Risk factors and
infernal control.” For impact materiality, the Group drew on the
expertise of an external consultant as well as on external
international databases, such as the Science-Based Targets for
Nature (SBTN) and the Social Hotspots Database (SHDB): the
exposure and vulnerability assessments available for the Group's
sites, its activities or the geographic footprint of its value chain;
discharges (air, emissions, efc.); and expectations expressed by
stakeholders. The Group does not have any sites located in or
near biodiversity sensitive areas (Natura 2000);

> working groups with internal experts (industrial management,
QHSE, purchasing, offerings, customers, CSR Manager in
countries, etc.) or discussions with external actors (external
consultants, external benchmarks, peer discussions, other actors
within the eco-system, etc.) also took place in order fo identify
impacts, risks and opportunities and work on ratings and
approaches;

» lastly, in order to identify the material topics for Elis, a rating
threshold was defined at 3 out of 4. This applies fo both financial
materiality and impact materiality and all topics that exceed this
threshold for either or both are considered material for Elis and
are covered in detail in this report. The material topics for the
Group can thus be seen in the green areas of the matrix.

The matrix, prepared in the summer of 2023, was presented fo the
Executive Committee and the CSR Committee in late 2023 and fo
the Supervisory Board in March 2024. The reviews carried out, in
view of the impacts, expectations and interests raised by the
stakeholders, in summer 2024 and then in summer 2025 did not
result in any changes. It has also been reviewed by the Group’s
various governance bodies (members of the Executive Committee,
the CSR Committee and the Supervisory Board).

The double materiality assessment takes all of Elis's activities into
account, including all ifs subsidiaries and ifs various activities, as
well as its entire value chain, such as:

» upstream: raw materials used, product manufacturing, other
upstream services and suppliers, efc.;

» operations: product design and direct activities carried out by
Elis and its subsidiaries;

» downstream: logistics and deliveries not made by Elis,
customers’ use of the products, product end of life, efc.
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Double materiality assessment

4
o Water
« Working conditions - workers in the value chain Working condiions - own worforce
Climate change mitigation
3 Ressources outflows related
. Oﬂp‘zl work-relc:(afd o Other work-related rights - workers in the value chain ‘\:-Tezrl;)hd:‘;::;‘yd sj:vl\c\::rkforce
rights - own workforce =
« Pollution of water
+—ntellectual Capital - own workforce
p and dep ies on Y
H Equal freatment and opportunities for all - - . . )
.g workers in the value chain o <Resources inflows including resource use
S Cybersecurity
8 2 . Waste «—Pollution of living organisms and food resources
§ , Pollution of air Microplastics Vic:;uﬁ?n' oé ?xp_glrctﬂ control, embargoes
£ Communities'civil and political rights and related legisiation Equal treatment and opportunities

Rights of indigenous peoples
« Impacts on the state of species .
Personal safety of consumers Z Substances of concern
. and/or end-users® Corporate culture
Communities' economic, social and cultural rights
1 . Pollution of soil
Protection of whistle-blowers

Substances of very high concern
Direct impact drivers
of biodiversity loss

.
for all - own workforce
Climate change adaptation
Energy

Competition, corruption and
bribery (prevention and
detection including
training, incidents)

Management of relationships with suppliers including payment practices

Responﬂble.'l‘uxahon / « Noise Pollufion

« Marine Resources
* Political

« Animal welfare
Social inclusion of consumers and/or end-users

nent and

« Information-related impacts for consumers and/or end-users

« Impacts on the extent and condition of ecosystems

Financial cotation

Risks/Negative impacts
Opportunities/Benefits

Interaction with the Group risk map and updating of analysis

Topics considered important in the context of the double
materiality exercise are also taken info account in the creation and
updating of the Group’s risk mapping. The double materiality
assessment has now been incorporated into the risk factor
assessment with the aim of developing the most appropriate
policies and strategic guidelines at Group level.

The double materiality matrix is reviewed annually to ensure its
relevance, in particular in case of a major event or significant
incident that could have an impact on Elis and its value chain,
whether from a financial standpoint or in terms of the potential
consequences for its stakeholders. This update is overseen by the

CSR team and the Risk Department. An annual review of the risks
and of stakeholders’ interests and views is thus carried out and is
based on feedback from key stakeholder engagement channels.
This process was, moreover, implemented in 2025 to review the
double materiality matrix published in 2024.

Ofther risks could also exist that the Group is currently unaware of or
that are considered non-material at the date of the Universal
Registration Document. If those risks were to materialize, they could
have a material adverse impact on the Group and ifs business,
financial position, results, ability to achieve its objectives or
reputation.
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3.3
3.3.1

Environmental information

Resource use and circular economy [

Context

The Elis Group has been involved in the circular economy for more than 80 years, primarily through its business model, which is based on
selling the use of a product rather than selling the product itself (product as a service). In addition to this business model, the Group works in
other areas of the circular economy such as pooling, repairing, reusing, refurbishing or recycling products in order to extend their life and
thus keep the materials in use as long as possible.
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The Elis Group believes that the circular economy business model is a sustainable solution to address current environmental challenges and
planet’s finite boundaries, primarily through reducing the consumption of natural resources and keeping products in use. The Group
therefore works every day to push the limits of each of the different loops of the circular economy, in partnership with its customers, suppliers
and ecosystem.

The Ellen MacArthur Foundation stresses that the circular economy can make a significant contribution to achieving netzero emissions and
that moving our business models toward a circular economy, if only in a few key sectors, could reduce CO,eq emissions by nearly
nine billion tons (or 20% of global emissions)®. The circular economy is also a major opportunity to reduce raw material consumption:
According to the Ellen MacArthur Foundation, it could result in a 32% reduction in consumption of raw materials by 2030.

(1) https.//www.ellenmacarthurfoundation.org/completing-the-picture
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The circular economy, when applied to the texfile industry, would
thus ease pressure on resources (cotfton, water, energy, polyester,
wood, etc.) and help reduce its negative impacts. In particular, the
fextile industry has been identified as one of the three main
sources of pressure on water and land use and among the top five
in terms of raw material use and greenhouse gas emissions.

With this in mind, Elis offers services designed as a sustainable
alternative to:

> the simple purchase or use of products: by maximizing their use
through pooling, optimizing industrial maintfenance processes
(water and energy consumption, etc.), and repairing and

Our corporate social responsibility
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and departures, and new collections. For example, the use of
workwear maintained by Elis reduces CO,eq emissions by more
than 35% and water consumption by more than 60% compared
with a purchase solution (results from an ISO 14040, 14044 and
14071 LCA with critical review);

fo single-use or disposable products: by offering reusable
solutions, often maintained locally, hence supporting local
employment and local economic development. For example,
the use of reusable scrubs in healthcare facilities reduces
emissions by 31% to 62% compared to disposable scrubs,
depending on actual consumption.

reusing products throughout their life cycles. The product-as-o- These alternatives fo linear consumption models also help to
service business model offers a resolution fo common events at prevent emissions being generatfed and lower customers’
companies such as changes in wearers’ size, employee arrivals emissions.

Workwear rental & maintenance, rather than purchase and home maintenance, reduces
CO.eq emissions by 35% and water consumption by 60% over the entire life cycle of
the garment. (Source: Comparative life cycle assessment of a rental & maintenance
solution vs a solution involving purchase of a garment, carried out in 2024 according
fo ISO 14040 and 14044, ISO 14071 having been critically reviewed).

The use of reusable scrubs in healthcare facilities reduces CO,eq emissions by 31% to
62% compared fo disposable scrubs, depending on actual consumption (Source: Cleaner
Environmental Systems).

The use of cloth roller hand towels reduces CO.,eq emissions by 60% compared to
disposable hand towels (Source: Comparative life cycle assessment between drying hands
with reusable cotton or with single-use paper, a study carried out in 2025 according
fo ISO 14040 and 14044, ISO 14071 and having been critically reviewed).

The use of reusable mop heads in cleanrooms reduces CO,eq emissions by up to 75%
compared to a disposable solution (Source: Comparative life cycle assessment between
cleaning a cleanroom with a reusable solufion and cleaning using single-use mops, a
study carried out in 2025 according fo ISO 14040 and 14044, ISO 14071 and having been
critically reviewed).

Using a reusable cleaning cloth instead of single-use paper towels can replace four
meters of paper towels while reducing greenhouse gas emissions by up to 68%, land
use by up to 64%, and fossil fuel use by up to 62% (Source: Comparative life cycle
assessment of a reusable cloth wipe and a paper cloth, carried out by Miljogiraff in
accordance with ISO 14040, 2021).
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Impacts, risks and opportunities [N PR

The double materiality assessment, undertaken in the context of implementation of the CSRD Directive for 2025 and whose detailed
methodology can be found in section 3.2.9 “ldentification of key fopics through the double materiality assessment,” highlighted certain
material impacts, risks and opportunities. In particular, the following topics were identified for resource use and circular economy [EEEIE:

Financial materiality Impact materiality

(risk/opportunity) (positive/negative)
Up- Own Down- Up- Own Down-
ESRS Topic Materiality stream operations stream | stream operations stream
Financial (IRO#6):
Opyportunity in terms of increased financial
performance due to Elis circular business
model allowing products and resources
E5 optimization.
E::%ur:ge Resource outflows, Impact (IRO#7):
circular including resource use Reduced environmental impact in the
economy value chain due to Elis circular business
model, contributing to reduce resources
consumption (especially products and
packaging) and thus the related pressures
such as those linked to cotton and wood
(for textile and paper).
3.3.1.1 Being a circular economy player [

Policy [ 51

In order to reduce the impacts linked fo the upstream value chain
and seize the financial opportunities associated with the circular
economy, the Elis Group aims to establish deep and sustainable
roots in the circular economy and demonstrate its strong
commitment to this approach.

The circular economy is inherent to Elis’s business model and is
firmly anchored in the Company’s identity, as can be seen in its
approach to creating economic value and in the way it operates
on a daily basis. Furthermore, the Group established its raison
d'étre on these foundations and aims to: "Ensure a circular service
of protection, hygiene and well-being everywhere, every day, in a
sustainable way.”

The Group’s business strategy (see section 1.2 “Strategy” of
chapter 1 of the Universal Registration Document) also highlights
the opportunities associated with CSR and the circular economy
and how these topics are prioritized within the Group.

Given that its business model is grounded in the product-as-a-
service model (rental & maintenance), it is in the Elis Group's
interest to extend the lifespan of its products by selecting high-
quality items that meet its customers’ expectations in terms of use,
comfort and esthetics, and to work continually to extend their
duration of use.

The Group being aware of the benefits of this model in terms of
both resource consumption and environmental impacts or
financial opportunities, the Elis Group’s policy, described below, is
based on the following pillars:

1. be a product-as-a-service company by expanding and
replicating this model in the Group's different regions;
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2. extend the lifespan of its products, in particular by eco-
designing them (it selects materials and carries out durability
fests, analyzes the impacts of materials starting from the design
phase, optimizes product designs to make products easier to
repair and recycle, and takes their performance in
maintenance phases info account), but also by working to
keep them in use for as long as possible (through optimized
maintenance processes failored to each product, through the
streamlining of the offering to facilitate their pooling, through an
increased pooling of inventories between different geographic
areas, through product repair - or even refurbishing in certain
cases - or through reuse for other applications);

3. develop even further the circular economy approach into its
operations and strive to be exemplary;

4. promote the benefits to its stakeholders, customers and users of
its products (patients, employees, visitors, etc.);

5. work with the entire ecosystem to create solutions that respond
to current concerns such as the recycling and reuse of textiles,
including by forging partnerships to increase knowledge and
help build long-lasting industrial solutions that will, for example,
be used tfo make textiles from fextiles.

Elis’s policy related to resource use and circular economy covers
the entire Group. This policy, rooted in Elis’s DNA and serving as the
cornerstone of its corporate strategy, is implemented on a daily
basis by the teams and monitored by the Executive Committee
and Supervisory Board.
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Goal and performance

In order to maximize the opportunities and the positive impact that were identified in the double materiality assessment and are linked fo
Elis’s circular business model, the Group has voluntarily established a 2025 program, with the goals of:

Maintaining at least 80% of the Group's turnover based
on the product-as-a-service approach©*

Increasing the workwear reuse rate by 18% in 2025
(compared with 2019)®*

Reusing or recycling 80% of our end-of-life textiles by 2025

In line with its engagement program, which has come to an end, the Group has defined new goals for 2030, which are presented in
section 3.2.6 "General presentation of Elis, its strategy and its value chain.”

IRO
Key performance indicators reference 2023 2024 m

Being a product-as-a-service  proqyct-as-a-service share of the Group's revenue@®* IRO#6 84% 86% 87%
company in the long-term (2025 target: > 80%) IRO#7
Share of washroom and beverage products refurbished IRO#6 85% 74% 84%
and put back on the market (in France)© IRO#7
Improvement in workwear reuse rate IRO#6
(compared with 2019)®@* RO#7 14.8% 17.3% 20%
Keep our products in use (2025 target: 18%)
Workwear reuse rate RO#6 41.6% 42.4% 43.5%
(compared with 2019)®® IRO#7
) . IRO#6
Repair rate for beverages and water fountains (France 43% 43% 46%
scope, beverages & water fountains)© IRO#7
Rec_ycle and reuse end-of-life  ghqre of end-otife textiles reused or recycled IRO#6 77%® 79.6% 71.5%
textiles (2025 target: 80%) IRO#7

(*) Target addressing the material impacts, risks and opportunities (IROs) identified for the Group regarding ESRS E5 - Resource use and circular economy. These
targets relate to the Group’s operations. The other goals are linked fo fopics related to these material IROs and support the implementation of the Group's
policies.

(a) The product-as-a-service business model is based on renting the use of products. This indicator does not represent aligned revenue confributfing fo the

fransition fo a circular economy goal as defined in the European taxonomy. Taxonomy information can be found in section 3.3.4 "Taxonomy.”

(b) The calculation methodology for this indicator is described in more detail in section 3.5.1 "Methodology note.”

(c) The metric tracks the number of products brought to market in relation fo the number of products received at the repair site during year N.

(d) The coverage ratio is 98%, excluding Finland, Russia, Brazil, Mexico, Chile, Malaysia and two sites in Sweden. Data not available for or not applicable to these

regions.

(e) The metric fracks the number of products repaired (and returned to market) in relation to the number of products received at the repair site during year N.

(f) Group excluding Mexico (data not available).

As in previous years, in 2025 the Group continued its initiatives related to the different pillars of the circular economy. The Group thus
reported an increase in the percentage of its product-as-a-service revenue in 2025, which reached 87%.

Besides, the Group reports taxonomy information for all the environmental goals for the second year. Elis thus, reports 70% aligned revenue
for the fransition tfo a circular economy goal, recognizing the positive contribution made by Elis business model (see
section 3.3.4 “Taxonomy).”

Highlighting its commitment to the circular economy, at the end of 2025, the Group exceeded its goal of improving its workwear reuse rate
by 20% compared to 2019.

The end-oflife textile recycling and reuse rate was 71.5% in 2025 in a challenged textile recycling market. The Group’s performance
remained above 70%, underscoring the robustness of the partnerships established over the years. Conscious of the stakes, the Group pays
particular aftention to its industrial partnerships, and has made it a key priority in its 2030 roadmap. With this in mind, Elis is exploring long-
term partnerships with chemical recycling operators, in addition to the mechanical recycling solutions that are already in place.

Operational governance » the teams in charge of the operational management of textiles

All the Group’s teams are involved in the circular economy: frack the textile reuse or refirement rate;

» the CSR, environment and offering teams identify new ways fo

> fthe product development and procurement feams work reuse, recover or recycle products af the end of their life.

together to identify materials that are as durable as possible and
that have a lower environmental impact;

» the operations feams are involved in day-fo-day linen ACilonsm

management, procurement, qualification, maintenance and The circularity-oriented actions implemented by the Group respond

repair; to the opportunities identified in the double materiality assessment.
They improve Elis's financial performance and reduce the
environmental impacts of its activities.
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The actions described in this section concern the entire Group and
are expected to continue in the coming years. When key actions
yielded significant results in 2025, those results are described in this
section. Actions planned for the future are detailed in the “Outlook”
subsections. For some actions, examples are provided for
illustrative purposes.

Being a product-as-a-service company

Expanding and strengthening our rental & maintenance
offering

Based on the product-as-a-service system, Elis's model prioritizes
services over products and rental over purchase for nearly all of its
service offerings. Almost 87% of the Group’s revenue relies on these
principles of the product-as-a-service business model™ through its
product rental & maintenance service offering. In addition, as the
Group is convinced of the benefits of this model, it provides support
to its acquisitions in their transition from a simple maintenance
model to a product-as-o-service model. For example, since
acquiring its subsidiary in  Brazil, the Group has gradually
fransferred its maintenance solution customer portfolio (about 50%
of its revenue in 2014) to rental & maintenance solutions (almost
89% of its revenue in 2025).

The Group also works to support its customers’ transition to rental &
mainfenance models rather than purchase or single-use models.
For example, in 2024, over 50% of new garment markets in Spain
were linked to customers switching to rental & maintenance.

Expanding the circular model to new products

The Group regularly entfers info partnerships with its customers to
develop new products that meet their needs.

In 2013, Elis worked with its largest national Healthcare customer to
respond to issues relating to the quality and lifespan of duvets. In
an environment where hygiene is the top priority, industrial
maintenance greatly damages quilted duvets. Two years of
research and fests conducted by laboratories such as the Insfitut
Frangais du Textile et de I'Habillement (IFTH) and Institut Pasteur led
to the creation of a general concept of disinfectable duvets that
are waterproof and resistant to cleaning products (NF EN 1040 and
EN 20811 standards).

The concept is based on the replacement of quilted duvets initially
freated between each patient by a specially coated duvet
wrapped in a duvet cover that is treated industrially in an Elis
laundry.

Similarly, the Group has developed new healthcare products fo
meet certain needs when it comes to caring for patients receiving
outpatient treatment. A semi-fitted sheet, a blanket and a reusable
bag to hold patients’ personal items were developed in partnership
with customers to provide comfortable, sustainable solutions for
patients that are tailored to outpatient care.

Lastly, the Group works in partnership with some of its cleanroom
customers to identify reusable rental & maintenance solutions as
an alfernative fo single-use products. The Group thus puts ifs
circular economy experience to work for its customers so they can
identify alternatives to help reduce their resource consumption,
waste generation and carbon footprint. This may mean, for
example, replacing single-use garments with visitor kits that contain
shoe covers and hairnetfs. Reusable sterilization bags also help
customers reduce waste in the equipment sterilization process.

Keep our products in use

Elis’s intrinsically sustainable model guarantees the durability of its
products for the customer. Elis has every inferest in prolonging their
lifespan by selecting quality products that meet expectations in
ferms of use, comfort and esthetics and in working continually to
extend their duration of use.

In particular, Elis mostly provides interchangeable rental products
(which can be pooled between different customers). In other

words, a product is not allocated or specific to a particular
customer. As a result, product use is maximized and the risk of
obsolescence is lower than for products that are meant only for a
given customer. The Group regularly undertakes projects fo
streamline its offering in order to maximize the potential for pooling,
repair and possible reuse between its different regions.

The main levers implemented by the Group to keep its products in
use are presented below.

1.
Quality and
durability

2.
Maintenance

5.
Repurpose

6.
Refurbish

1. Quality and durability

Elis is meticulous when it comes fo the materials that are used in its
product offering. It is common for items to go through more than
50 wash cycles or rotations in the course of their lives (barring
specific regulations). Therefore, the quality of the items and how
they hold up to washing and maintenance are vital for ensuring
that the products are durable and that a high-quality service is
provided throughout their lifetime.

For example, polyester fiber helps extend the lifespan of textiles,
and consumes less water in the cleaning process than 100% cotton
products. Polyester is sturdier, dries faster and stands up better to
repeated washing. It also holds its color and original properties
better. The Group is therefore adjusting the composition of its textile
items with the aim of finding the best balance between comfort
and durability.

Elis's quality lab also fests products’ resistance under industrial
mainfenance conditions before infroducing them, fo ensure they
meet customers’ performance and durability needs, in
accordance with applicable standards. By selecting products that
are built to last, the Group is helping to limit resource consumption
and reduce the environmental impact of its products and services
and that of its customers.

(1) The product-as-a-service business model is based on renting the use of products. This indicator does not represent aligned revenue contributing fo the transition fo a circular
economy goal as defined in the European faxonomy. Taxonomy information can be found in section 3.3.4 “Taxonomy.”
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For example, the cleanroom activity makes every effort fo extend
the lifespan of its garments while also complying with strict
cleanroom standards. Tests conducted affer 80 washing cycles,
covering criteria such as particle retention and lint production,
confirmed that the garments continued to meet the standards.
Based on these results, the maximum threshold of 50 to 80 washing
cycles was raised for certain customers, i.e. a 60% increase.

2. Maintenance

The Group services and maintains ifs products (for its textile,
washroom, beverage, and pest control solutions, among others) so
it can adapt the maintenance processes (washing temperature,
processes, etc.) to their characteristics and thus optimize their
lifespan.

3. Reuse

Elis mostly provides interchangeable rental products. In other
words, a product is not allocated or specific to a particular
customer. As a result, product use is maximized and the risk of
obsolescence is lower than for products that are meant only for a
given customer.

The use of flat linen products classified as Group or country
catalog articles, which make up Elis’s interchangeable standard
offering, is monitored monthly in 15 countries. The standard offering
represents nearly 90% of invoicing for these 15 countries for flat
linen.

For workwear, Elis tracks a ‘reuse” rate in 17 countries. This
indicator fracks the share of reused workwear put back info
circulation relative to the number of garments used by customers
(workwear reuse rate). This indicator stood at 43.5% in 2025 (Group
excluding Finland, Russia, Brazil, Mexico, Chile, Malaysia and two
sifes in Sweden), i.e. an increase of more than 20% compared with
2019. The Group has thus exceeded its target for improvement set
at 18% between 2019 and 2025. Elis seeks to continually enhance
and maximize this expertise on reusing workwear and thus aims fo
increase its reuse by 30% by 2030 compared to 2018.

In addition, the Group has set up linen markets in three countries.
Plants can use them to trade linen that has had low rotation. For
example, if a collection is not being used in one plant, it can be
used in another. Each plant lists its available items in a
collaborative document. New ads are featured every month.

Almost 177,000 items were shared between plantfs through the
linen market in 2025 in France, Spain and the United Kingdom,
which helped to extend the use of this linen and reduce the need
for new linen.

4. Repair

The products the Group provides to its customers may be used
under challenging conditions. Elis repairs its customers’ workwear
on a daily basis in each of its plants that is dedicated to clothing.
For example, if a pocket comes loose it is sewn back on. This daily
work is a way fo extend the lifespan of clothing. Moreover, to
guarantee a supply of accessories to repair items (in accordance
with regulations), the Group has a catalog of accessories used for
its workwear. Common repairs include replacing the elastic in
waistbands on pants if it strefches out, and replacing a defective
snap fastener or a logo that has started to come off. In 2025, in the
Netherlands, nearly 344,000 repairs were made to workwear, out of
nearly 2,700,000 items in use.

In 2025, the Group also developed several video tutorials to
reinforce flat linen product repair practices. The videos explain how
fo repair duvet cover openings or sew a bathrobe belt. More
than 22,000 pieces of flat linen have already been repaired in 2025.

Our corporate social responsibility
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The Group also makes ad hoc repairs to textile rollers and mats.
This service is also offered for resident linen in nursing homes.

One of the Group's units located in Latvia has specialized in mat
repairs and refurbishing since 2001. This unit, which has doubled ifs
2024 capacity, repairs almost 40,000 mats per year, on average,
from twelve of the Group’s countries. Almost 95% of the mats
received by this repair and refurbishment site in Latvia are repaired
or resized. The same mat can therefore be repaired several times
before it is discarded. A new mat repair shop has also been
established in Sweden to build capacity in this local market. The
types of repairs can vary and include repairing holes or damaged
sections of the textiles, replacing the edges of the mats, adjusting
the size of the mat based on damage and quality, changing the
logo. In Sweden, the repair shop repaired nearly 23,000 mats in
2025.

Water fountain repairs are also made either on-site or at a site near
Paris where they can also be refurbished, where appropriate. In
France, the Pest control division encourages the repair of certain
fraps.

The partnership between Elis and Malongo also provides for the
systematic repair of coffee machines in France.

5. Repurposing

In some countries, the Group works fo identify solutions for reusing
its products either in the same applications (see "Being a product-
as-a-service company” above) or in others. For instance, when the
cofton rollers for hand tfowels show too many imperfections, they
are dyed blue and offered to customers with heavier soiling
activities (heavy industry, garages).

In France, damaged fransport bags are turned into new, smaller
bags suitable for delivering small items (e.g. wash mitts).

Likewise, in Brazil, hand towels used in the Healthcare and
Hospitality sectors can be dyed black and provided to beauty or
hair salons. As a result of this initiative, 1,000 kg of towels are reused
each month.

Similarly, some cotton towels and sheets are cut info pieces and
offered to customers on a rental basis as cloth wipes.

In Estonia, mats that cannot be repaired are recut and used to
make samples for customers.

6. Refurbishing and reassembly

Elis also strives to refurbish some of its products. In France, Elis has a
workshop that specializes in refurbishing its water fountains and
hygiene appliances (dispensers, efc.).

This workshop collects end-of-ife water fountains on the French
market and certain washroom equipment for the French, Belgian,
German, Dutch and Luxembourg markets. Between 25,000 and
30,000 end-of-life appliances are collected each year to be taken
apart and refurbished whenever possible. In 2025, nearly
7,200 water fountains were refurbished, and as a result Elis notably
lowered the number of water fountains purchased on the French
market by around 28%. Overall, more than 46% of products
collected were repaired and put back on the market. The
remainder were recycled.

In 2024, Elis launched a pilot project in the Netherlands to refurbish
and recycle hygiene appliances, in partnership with a professional
infegration  organization, with the aim of promoting the
employment of people far from the labor market. In 2025, nearly
3,260 dispensers were refurbished, an increase of more than 40%
compared to 2024,
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Taking all these actions (quality testing, maintenance and upkeep,
reuse, repair, repurposing, reuse, refurbishing, etc.) into account, the
Group helps to keep its products in use and extend their lifespan
(DP 36a) compared with products with the same function on the
market. This analysis is consistent with the work done for the taxonomy
(activity 6.5 "Product-as-a-service and other circular use- and result-
orienfed service models”), in particular for flat linen, workwear,
cleanrooms, washrooms, mats, beverages and industrial wiping. This
study is based on life cycle assessments, quality testing results and the
number of items that were repaired, repurposed or refurbished. For
example, in the garment activity, the Group has sewing staff at each
of its sites and repurposes garments fo extend the lifespan of these
products compared with traditional purchase approaches. In the
mats activity, an internal study showed that making repairs at the
Group's specialized sites extended the lifespan of the mats by an
average of three years.

Outlook

The Group is exploring the possibility of improving and replicating
these models for other products and services. In particular, the
Group’s Climate strategy includes a pillar dedicated to optimizing
linen management, and actions are planned in the coming years to
help keep the products in use (more repairs, streamlining of the
offering, increased reuse, efc.) and reduce misuse. Therefore, fo
help keep products in use, tutorials on how to repair workwear - and
PPE (personal protfective equipment) in particular - will be
developed during 2026, and tutorials on flat linen will continue to be
rolled out within the Group.

As part of its new roadmap, the Group will also continue its work on
the reuse of workwear, with the goal of improving its performance by
30% between 2018 and 2030. The Group also aims fo maintain at
least 80% of the Group's turnover based on the product-as-a-service
approach.

Recycle and repurpose end-of-life products

Recycling and repurposing end-of-life products is a priority for the
Group. It has set a farget to recycle or repurpose 80% of its end-of-life
fextiles by 2025. The Group is implementing a number of actions
and initiatives to identify key actors in the sector, establish value
chains and optimize processes. The end-of-life textile recycling and
reuse rate was 71.5% in 2025 in a challenged tfextile recycling
market. The Group’s performance remained above 70%,
underscoring the robustness of the partnerships established over
the years. Conscious of the stakes, the Group pays particular
attention to its industrial partnerships, and has made it a key
priority in its 2030 roadmap. With this in mind, Elis is exploring long-
term partnerships with chemical recycling operators, in addition to
the mechanical recycling solutions that have already been rolled
out. Current initiatives are described in more detail in section 3.8.4
"Minimizing our impact on ecosystems” of the supplementary report.

Within the Pest control division, end-of-life fluorescent lights and
biocides are recycled.

Le Jacquard Frangais has had a second-hand offering since 2023.
The company collects tablecloths, small cloths and table runners
from its customers. If the items are in good condition, they are
resold on a dedicated platform or donated to charity.

Since 2024 in the Netherlands, Elis has been refurbishing and
recycling hygiene appliances in partnership with a professional
infegration organization, with the aim of promoting the
employment of people far from the labor market. To date, more
than 4,100 appliances have been recycled.

The Group is also working fo integrate “design to recycle” practices
starting with the products’ design phases. The Group estimates
that the indicator that measures the share of recyclable confent in
products (DP 36b) stood at 80% on average in 2025.
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The Group relies on ISO 14021 to define this indicator. Indeed, the
standard defines “recyclable” in reference to products for which “the
collection, sorting and delivery systems to fransfer the materials from
the source to the recycling facility are conveniently available to a
reasonable proportion of the purchasers, potential purchasers and
users of the product”; for which “the recycling facilities are available
to accommodate the collected materials”; and which are
“collected and recycled.” To define this, the Group estimates the
proportion of recyclable content in products indicator based on the
actual recycling percentage for its products. Thus, on average,
items in the garment activity (workwear, cleanroom, etfc.) are 40%
recyclable, items in the flat linen activity (fowels, sheets, etc.) are
80% recyclable, products in the mats category are nearly 30%
recyclable and products in the beverages and washroom category
are 100% recyclable in France. These percentages may vary
depending on the item in question.

For several years, the Group has been running the Workwear to
Workwear project in France, aimed at recycling workwear and flat
linen info new workwear in order to close the loop. The range was
further expanded in 2025 by offering, in addition fo eco-designed
aprons, chef’s jackefts made of 100% recycled materials, of which
60% come from Elis textiles.

Incorporating the circular economy into our operations
and striving to be best in class

Beyond its business model, the Group incorporates the circular
economy into its operations. For example, to deliver its textile items,
Elis uses little packaging, and the packaging it does use is mainly
reusable: clean items are distributed and then sent back to
laundries in cloth bags, cloth cage covers and metal cages or
hangers, which are taken back, maintained, repaired and reused
by Elis many times. When these items reach the end of their lives,
the Group works on ways to recycle them. For example, Le
Jacquard Frangais makes small bags and bag covers from these
textile scraps.

The Group uses limited quantities of consumables, and is continually
looking fo reduce them or find reusable alternatives. In this vein, Elis
is taking steps aimed at reducing the quantity of plastic used to
package certain workwear items - it is substituting plastic with cloth
packaging and reducing the thickness of the plastic wrap
purchased. In particular, a pilot test was conducted at one site in
France to evaluate opportunities to replace this packaging, which is
required for certain customers. The fest was successful and has led
fo a significant reduction in plastic film consumption. A more
widespread rollout is planned for France in 2026, which should
reduce plastic consumption by nearly 100 tons. The initiative will then
be expanded to other European regions.

Within the Cleanroom activity, a specific product range (Kangaroo)
has been proposed to reduce plastic consumption by nearly 4 kg
per operator. Finally, following the work carried out in 2024 by CSR
coordinators from several countries (France, Germany, Norway,
Denmark, the Netherlands, United Kingdom and Ireland)
communication and nudge tools for customers have been
developed and are regularly re-shared to encourage them to switch
to reusable packaging. The emphasis was mainly on the impact in
terms of waste reduction.

Water fountain bottles are also picked up during delivery trips and
then returned to water suppliers, who clean them and then reuse
them for subsequent deliveries.

The Group works in partnership with its customers to educate the
users of its products on using them properly. One of the goals is to
reduce both misuse and the loss of linen that is sfill in good
condition. Campaigns are thus conducted through local initiatives,
for example, by training nurses and communicating on the three
Rs for linen: Respect, Return and Reuse.

Lastly, the Group repairs and refurbishes some of its equipment
(machines, tunnel washers) to extend its lifespan. Some equipment
is thus completely refurbished before being reinstalled at the
Group’s plants. In addition, the Group is working fo innovate in ifs
linen maintenance and logistics processes to better reduce, reuse or
recycle water and energy and to share logistics flows among
multiple customers and products (see section 3.3.2.2 “Climate
change adaptation” and section 3.3.2.3 “Minimizing our energy
consumption”).



The Group is also identifying pooling and sharing opportunities
across all its operations. For instance, its subsidiary AD3 in France
(nursing home resident linen business) offers a solution where one
customer’s laundry room can be shared with other nearby homes.
This solution reduces the amount of equipment needed to wash
residents’ linen and maximizes use.

Promoting the circular economy among
our stakeholders

As a strong supporter of the circular economy, the Group is
increasingly positioning itself to promote the subject among ifs
stakeholders:

» directly:

- by participating in forums and events on these topics in the
different regions where it operates and, more specifically, in
France, Denmark and Sweden. In France, the Group regularly
participates in events and webinars fo promote circular
models. The Group thus took part in a think tank (*“Measuring
Circularity”) on circularity measurement tools, which were the
subject of a report published in 2024, and shares its feedback
on the circular economy at the national investor day or in
arficles in the press. At the end of 2025, Elis joined ADEME's
Club Trajectoires in France, which brings together large
companies wishing to structure or accelerate their approach
to product as a service and cooperation. In Denmark, Elis is
involved in a committee that considers environmental policies
and the circular economy, acting under the aegis of the
Confederation of Danish Industry and also participates in the
National Textile Working Group. Elis has played an active role
in the "Decouple” project in Denmark. The goal of this project
is fo take a scientific approach to identifying options for
extending the lifespan of textiles and facilitate closed-loop
recycling; The results will be published in 2026. In Sweden, the
Group also pursued its commitment fo the Cradlenet
initiative, a platform for the circular economy, which aims to
share knowledge by conducting studies or holding themed
workshops. The Group also received several awards in 2025
recognizing its commitment to CSR at the Sustainable
Transformation Summit and from Time magazine (Top 1,000
Most Responsible Companies),

— Life cycle assessments are conducted to compare circular
models with more fraditional linear models (acquisition, single
use) and thus promote their benefits. In particular, the Group
strives to present the results of this scientific work (conducted
in accordance with international  standards) in  an
educational and understandable way through videos and
calculators that simulate the gains associated with circular
models,

— through the daily commitment of its teams. The Group
communicates extensively with its feams on circularity.
Furthermore, in 2023 the Group announced its raison d'étre,
“ensure a circular service of protfection, hygiene and well-
being everywhere, every day, in a sustainable way” and
made CSR and the circular economy the first pillar of its
corporate strategy. All Group employees are generally trained
and educated on the circular economy as part of the
onboarding program they have tfo complete when they start
at Elis (see section 3.4.5 “Aftracting and developing our
employees”). Elis’s Sustainability Week, which is held at all
Group sites, also provides an opportunity to discuss the
benefits of the circular economy and how to take action on a
daily basis. Lastly, the Group is rolling out fraining programs to

Our corporate social responsibility
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the sales forces on CSR and the circular economy in
particular,

- through goals as part of its 2030 roadmap: maintain at least
80% of the Group's turnover based on the product-as-o-
service approach and enable our customers to avoid
3.2 million tons of CO,eq emissions through our circular
services. These goals underline on the one hand the feasibility
of very large-scale circular models and on the other hand the
major benefits in terms of avoided emissions to which they
can contribute;

> indirectly:

— through its customers and users of its services, who are
educated as part of their operations and jobs about sharing
and reuse, which are fundamental values of the circular
economy. This approach contributing to remove certain
psychological barriers that are found today in the FMCG
sector,

- through its networks and professional associations, by helping
them promote the circular economy and its benefits. In
particular, the Group shares its commitment and positions
within the professional associations it belongs to, such as the
French private business association (Association frangaise
des entreprises privées - AFEP), the French industrial textile
services business association (Groupement des entreprises
industrielles de services textiles - GEIST), and the European
Textile Services Association (ETSA) across Europe. In addition,
the Group contributes to the AFEP's Ambition4Circularity
platform.  Participation in  this initiative demonstrates
companies’ commitment to this topic,

— through publications, including that of the sustainable
investment forum (Forum pour I'investissement responsable -
FIR), on the analysis of the SBF 120's circular economy
practices (2023), and of the International Center for Research
and Innovation for Sustainable Development (Centre
Infernational de ressources et d'innovation pour le
développement durable - CIRIDD - 2023), in partnership with
Grand Lyon, on "The sustainable transformation of companies
and regions - 50 circular economy solutions.”

Within its associations and networks, the Group also engages in
discussions on other CSR topics, such as climate change. The
Group helps to shape the positions of these associations, which
may be consulted about future regulations or to encourage the
dissemination of best practices (for example, ETSA was appointed
Climate Pact Ambassador).

Outlook

The Group is aware of the aspects and opportunities related to the
circular economy and would like to do even more to promote
these models to all its stakeholders. In the coming years, the Group
will confinue its discussions, knowledge sharing and comparative
analyses of circular and linear services in order fo increase
knowledge and promote these models.

As part of its new 2030 roadmap, the Group will continue fo pursue
its actions to reuse or recycle 80% end-of-life textiles.

Implementation of all the action plans described above does not
require significant additional operating expenditure (opex) and/or
capital expenditure (capex).

The anticipated financial effects of the impacts, risks and
opportunities prescribed by ESRS E1-9 are not disclosed in 2025 in
accordance with the "Quick Fix" delegated act No. 2025/1416.
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3.3.2 Climate change [T 110

Context

Climate change and its consequences are a major challenge for
our times. The Elis Group, through its circular economy-based
business model, is positioned as a more responsible alternative fo
single-use and purchase-based models (see section 3.3.1.1 "Being
a circular economy player”) and plays a role in reducing ifs
customers’” CO,eq emissions.

The Ellen MacArthur Foundation stresses that “the circular
economy is needed to get to net-zero emissions” and that moving
business models toward a circular economy, if only in a few key
sectors, could reduce CO,eq emissions by nearly nine billion tons
(or 20% of global emissions) .

It is in this sense that the Group has set a new goal for 2030: to
enable our customers fo avoid 3.2 million tons of CO,eq emissions
through our circular services (Scope 4). This goal, which relies
particularly on life cycle assessments, makes it possible to assess
emissions avoided by customers as a result of circular models,
compared to baseline scenarios incorporating  single-use
acquisition or usage models in particular.

Beyond its business model, for a long time, Elis has worked to
reduce its energy consumption and CO,eq emissions. The Group
thereby reduced the intensity of its thermal energy consumption by
31% in its European laundries between 2010 and 2025 and is
commifttfed to transitioning its vehicle fleet. In 2025, the Group
reduced its CO,eq emissions in absolute terms by 24% from 2019®
(Scopes 1 & 2), showcasing the efforts made over the years.

Unless otherwise stated, Scope 2 emissions reported in this section
are market-based.

Elis is not excluded from the Paris Climate Agreement
benchmarks®.

The Group does not report revenue from high climate impact
sectors.

GHG emissions cover the Group's scope of consolidation (parent
company and subsidiaries) and are aligned with the financial
scope of consolidation (referenced in Note 11.1 "Subsidiaries and
consolidated companies” to the Group’s consolidated financial
statements in chapter 5 of the Universal Registration Document).

The Group's emissions are presented below and specify:

» direct emissions (Scope 1): mainly associated with consumption
of gas, fuel, efc.;

» indirect emissions (Scope 2): associated with consumption of
electrical energy or steam;

» other indirect emissions (Scope 3): associated with other
emission areas: purchased goods and services, upstream
transportation and distribution, employee commuting, efc.

The Group’s direct (Scope 1) and indirect emissions (Scope 2)
represent 576,592 tons of CO,eq, that is 30% of the Group’s total
emissions (Scope 1, 2 and 3).

The Group’s Scope 3 emissions are driven mainly by purchases of
goods and services (72%) and, in particular, purchases of products
(54% of total emissions), upstream fuel and energy (excluding
Scopes 1 and 2) (10%) and fransport (employee commuting,
fransport of goods and logistics, business travel (8%)).

(1) https.//www.ellenmacarthurfoundation.org/completing-the-picture

BREAKDOWN OF THE GROUP’S GHG EMISSIONS

Scope 1

26%
- sites: 73%
vehicule fleet: 27%

Scope 3
70%

Scope 2
market based
4%

CO,EQ EMISSIONS (SCOPE 1, SCOPE 2 MARKET-
BASED AND SCOPE 3) AND DISTRIBUTION ALONG
THE VALUE CHAIN (in 1CO,eq)

Downstream
(Scope~3)
24,176

Upstream
own (Scope~3)
operations 1,340,957

(Scopes™1 and 2)
576,592

Operational governance

The fight against climate change is a core part of the Group’s CSR
policy with dedicated objectives in its 2025 program and the stated
ambition of aligning its 2030 targets with the Paris Climate
Agreements.

The governance implemented by the Group on climate matters is
fully infegrated into the CSR governance described in section 3.2.1
“Integrated CSR governance and management.” In particular:

» atf the Supervisory Board level: the CSR Committee reviews the
Group’s policies and performance on all CSR topics. Climate is
one of the themes covered at the meetings. Progress on CSR is
also regularly shared with the Supervisory Board at least once a
year. In particular, the climate strategy has been discussed and
validated by the Supervisory Board;

» at the Management Board and Executive Committee level: the
Chairman of the Management Board, with the endorsement of
the members of the Executive Committee, confirms the strategic
direction for sustainable development. The climate strategy, its
definition, its action plan and its monitoring are discussed on a
regular basis within the Executive Committee;

> the CSR Director, who reports fo the Chairman of the
Management Board, works closely with the other Group
departments (Industrial Projects, QHSE, Product Offerings, etc.)
and is also responsible for: leading and coordinating the
Group’s climate change strategy, reviewing risks and
opportunities, continuously monitoring frends (communication,
reporting,  standards,  stakeholder  expectations,  etc.),
conducting infernal and external communication, stakeholder
engagement, and supporting the operational teams in the
implementation of the action plans;

(2) The 2019 emissions have been recalculated, mainly fo include the Group’s recent acquisitions and thus fo best reflect the actual change in Elis’s GHG emissions.
(3) In particular Article 12, paragraph 1, points d) to g), and Article 12, paragraph 2, of Commission Delegated Regulation (EU) 2020/2018.
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» a cross-functional steering committee, bringing together key
functions such as the Industrial Department, QHSE, Logistics,
Purchasing and Supply Chain, the Finance Department and the
CSR Department, also meets monthly to oversee the definition of
the Climate strategy, its action plan and its associated projects.
In particular, it reviews the carbon footprint measurement tools
(Scopes 1 and 2), performance to date, or the progress of
action plans.

Furthermore, the members of the Management Board have also
CSR goals that are reviewed annually and affect the variable
portion of their compensation. In 2025, all members of the
Management Board had CSRrelated goals in place, including
climate and water goals, representing between 8% and 12% of their
variable  compensation (see chapter 2, section 222
“Compensation allocated and paid to corporate officers” of the
2025 Universal Registration Document). For 2026, the CSR-related
goals in place, including climate goals, represent between 12%
and 20% of their variable compensation (see chapter 2,
section 2.2.1 "Compensation policy” of the Universal Registration
Document). In addition, some members of the Executive
Committee have specific CSR goals related to their duties or the
implementation of strategic programs, in particular those that are
focused on energy or climate (e.g. reducing energy consumption
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in operations). Lastly, since 2022, the Group’s long-term incentive
plan has included a CSR indicator in addition to financial
indicators. This plan enables some managers and employees o
receive a share of the Company’s long-term performance and
financial results. The indicator selected, namely water consumption
per kg of linen delivered, has a direct impact on energy
consumption and thus the related CO,eq emissions (reducing
water consumption means lowering the energy required to heat
the water, thus reducing emissions). Lastly, in December 2023, the
Group’s 2030 climate goals were factored into the calculation of
the margin for its sustainability-linked revolving credit facility
(€900 million).

The Group'’s climate strategy, which was set up by the Company’s
Executive Committee and includes specific targets, was approved
in July 2023 by the Supervisory Board on the recommendation of
the CSR Committee. This Climate strategy was presented to the
market in early September 2023. The Executive Committee’s rollout
of the action plan approved by the Supervisory Board is regularly
reviewed by the CSR Committee and the Supervisory Board. A
specific presentation on this Climate strategy and the main results
was given at the Company’s general shareholders’ meeting on
May 22, 2025.

Impacts, risks and opportunities |41 | =550 e m ) B

The Elis Group regularly reviews its CSR topics, risks and
opportunities. Climate change risks are a key part of this
assessment, which is set out in section 3.2.9 “ldentification of key
topics through the double materiality assessment” of this chapter
and in chapter 2 of the Universal Registration Document. All climate
risks (fransition, adaptation, physical, etc.) are thus reviewed and
assessed in order to contribute to the reduction of the Company’s
impact on climate, its adaptation to climate change, and its long-
term resilience. Between 2022 and 2024, the Group brought
together the industrial, supply chain, real estate, finance and CSR
teams to conduct studies to befter map these risks and
opportunities and assess the Group’s level of resilience to climate
impact projections and scenarios. This resilience analysis,
conducted in 2023, focused on two scenarios provided by the
Intergovernmental  Panel on  Climate  Change  (IPCC),
Representative Concentration Pathways (RCPs) 1.9 and 2.6, and
RCP 7.0, which were combined with factors related to the Shared
Socio-economic Pathways (SSPs). Each SSP represents a different
level of challenges to be addressed in terms of mitigation and
adaptation.

The Elis Group thus considered SSP 1, in an optimistic scenario (with
a warming projection of +1.5°C to +2°C in 2100 - RCPs 1.9 and
2.6), and SSP 3, in a pessimistic scenario (with a warming
projection of +3.6°C in 2100 - RCP 7.0). Other qualitative factors
were considered, such as changes in the socio-economic contfext,
regulations and the market; technological developments; and
environmental concerns. Risks and opportunities related to

concerns about the fransition to a lower-carbon economy or to
concerns about the physical risks associated with the physical
impacts of climate change were analyzed.

In the optimistic scenario, regulations are significantly fightened
(carbon neutrality, a potentially individual carbon tax), with a ban
on certain types of products/services resulting in higher energy
and raw materials costs, but also the further development of clean
technologies and a reduction in risks related to major climatic
events.

In the pessimistic scenario, regulations that may not necessarily be
aligned among geographic areas could conflict with international
emission reduction frameworks. Supply difficulties increase, as does
the number of extreme climatic events. Water also becomes
scarce.

This resilience analysis was used fo map Elis’s climate risk universe
for all physical risks (chronic/acute) and fransition risks (market/
technology/policy/reputation) for the Group's activities.

In particular, the Group conducted an analysis of its exposure and
vulnerability to physical risks from climate change, taking into
account acute hazards arising from extreme events (cyclones,
tornadoes, earthquakes, etc.), sea level rise, floods (coastal,
fluvial), forest fires and hazards related to heat (rising
temperatfures, heat stress, efc.) and drought (including water
stress)™ at different time horizons (2030 and 2050). The study also
covered some of its largest direct suppliers.

(1) Hazards related to blizzards and cold, precipitation and extreme events (storms) were not analyzed in depth, given the Group’s low to very low exposure.
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The entire value chain was taken info account when analyzing risks, opportunities and resilience and these efforts informed the work carried
out on the double materiality assessment. This work highlighted some material impacts, risks and opportunities. In particular, the following
topics were identified for climate change [EETER:

Financial materiality Impact materiality

(risk/opportunity) (positive/negative)
Up- Own Down- Up- Own Down-
ESRS Topic Materiality stream  operations stream| stream  operations stream

Financial (IRO#1):

Risk related to business disruption
due to major climatic events or
pressure on water resources
(physical risk)

Financial (IRO#2):

Risk of increased stakeholders’
expectations in terms of contribution
to climate change mitigation:
employees, customers, shareholders
E1 and banks (fransition risk)

Climate Impact (IRO#3):

change

Negative impact on stakeholders
due tfo emissions in the upstream
value chain. Scope 3 emissions are a
significant field of emissions
(fransition risk)

Financial (IRO#4):

Risk related to the (direct or indirect)
costs of energy resources due to
energy fransitions or decarbonization
strategies (e.g. carbon regulations,
etc.) (fransition risk)

Climate change
adaptation

Climate change
mitigation

Climate change
mitigation

Energy

In addition, opportunities related to climate considerations, in
particular opportunities associated with increased demand for
products and services based on the circular economy principles,
are addressed in the section dedicated to the circular economy
(section 3.3.1 "Resource use and circular economy”). These
products and services allow for reduced consumption of resources
(textiles, water, energy) and, as a result, a lower carbon footprint. > €16.8 million in taxonomy-aligned capex for activity 6.6 “Freight
fransport services by road.” Note that vehicles that use biofuels

In 2025, the Group thus reported, in accordance with the EU
taxonomy and its requirements:

> €5.6 million in taxonomy-aligned capex for activity
6.5 ‘Transport by motorbikes, passenger cars and light
commercial vehicles”;

As part of its response to the Carbon Disclosure Project (CDP),

every year the Group also publishes a specific and detailed
assessment of its risks and opportunities (fime horizon, impact, risk
management, etc.) in relation to climate change. These risks and
their management are incorporated into the Group’s strategy (in
particular its Transition plan), presented below, in order to
confribute to its footprint mitigation, the adaptation of its
operations and its resilience. They are also incorporated into the
Group’s financial planning, for example, its plans to invest in
energy efficiency or in the fransition of the vehicle fleets toward
lower-emission vehicles.
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were not considered taxonomy-aligned.

These capex amounts are consistent with the EU taxonomy and
might not cover all of the investments the Group makes in these
areas, particularly with respect to energy efficiency in its processes
and ifs investments to fransition its fleet to alternative vehicles (for
example, biofuels).

These climate risks and opportunities also affect the Group’s
strategy, in terms of products and services (with the development
of more responsible products, the setting up of partnerships with
suppliers efc.), in its operations (reduction in water and energy
consumption, for example), and in ifs relationships with its business
partners (efforts to reduce linen loss with customers, partnership
with cleaning product suppliers to optimize energy consumption or
with  electric  vehicle maokers to analyze needs and
implementation).



3.3.2.1 Fighting climate change I3l
Policy: Climate transition plan® [N F13E

Contribution to lower impacts through a circular model

Because it operates on a circular economy-based business model,
the Elis Group offers alternatives to purchase solutions and single-
use products. By optimizing resource consumption from upstream
to downstream (design, manufacture, maintenance, delivery, use,
repair, reuse, etc.) and pursuing the best end of life for its products,
the Group can offer its customers solutions that have a lower
impact and generate fewer emissions (see section 3.3.1.1 "Being a
circular economy player”). This circular economy model is thus a
driver for reducing the emissions in its value chain and limiting the
financial effects of increased stakeholder expectations in terms of
contribution fo climate change mitigation. The circular economy is
also the first pillar of the Group’s corporate strategy (see chapter 1,
section 1.2 “Strategy”).

A renewed ambition

The Group had included climate-related targets in its 2025
program, and had achieved them by the end of 2022 by reducing
the carbon intensity of its (Scope 1 & 2) operations by more than
20% since 2019.

The Paris Climate Agreements of December 2015 and the
greenhouse gas reduction targets adopted by the European Union
define a framework for the reduction of greenhouse gases by 2030
and 2050. In 2023, the Group therefore announced its climate
roadmap and ifs targets for 2030 that are in line with the Paris
Climate Agreements and that seek to contribute fo restricting
global warming to less than 1.5°C compared with pre-industrial
levels on Scopes 1 and 2, and well below 2°C on Scope 3. These
targets were validated by the Science Based Targets initiative (SBTi)
in 2023.

Our corporate social responsibility
Environmental information ESRS E1 | ESRS E3 | ESRS E5

These targets underscore its commitment to contributing to a low-
carbon economy. Elis’s ambition is to achieve the following targets
by 2030:

» reducing absolute Scope 1 and 2

CO,eq emissions by 47.5% between
2019 and 2030?;

> reducing absolute Scope 3 CO,eq
emissions from purchased goods and
services, fuel and energy related
activities, upstream transportation and
distribution, employee commuting, and
end-ofife freatment of sold products by
28% between 2019 and 2030.

These targets were approved by the Science Based Targets
initiative (SBTi) in the summer of 2023. an international reference
and a partnership between the United Nations Global Compact,
the World Resources Institute (WRI), the Carbon Disclosure Project
(CDP) and the World Wildlife Fund for Nature (WWF).

These goals reflect the Group’s belief in the importance of current
climate change considerations and the opportunity that circular
services represent for the Company, as demonstrated by its
corporate strategy, described in section 1.2 “Strategy” of the
Universal Registration Document.

The Group’s Scope 3 commitments cover a narrower emissions
scope, i.e. 72% of its Scope 3 emissions in the baseline year. The
Group therefore discloses its performance for all its emissions as
well as for this narrower scope (additional information can be
found in the "Reducing our Scope 3 emissions” section).

The 2019 baseline year was selected in accordance with the SBTi's
recommendations and corresponds to the last representative year
of business for which data were available at the date of the
targets’ definition.

To achieve its targets, Elis has developed a clear roadmap and action plan:

(1) The Group’s Climate strategy and the Transition plan, as defined in the CSRD, are equivalent. These terms may be used interchangeably in this document. The Group's
Climate strategy covers all aspects of its policy and its Transition plan, as defined in the CSRD.

(2) The target includes land-related emissions and removals from bioenergy feedstocks. Scope 2 emissions are reported as market-based. Scope 1 and 2 emissions represented
34% of total emissions in 2019 and Scope 3: 66%. Scope 3 targets covered 72% of total Scope 3 emissions in 2019.
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» regarding Scopes 1 and 2, which represent 30% of the Group's » regarding Scope 3, which represents 70% of its CO,eq emissions,
CO,eq emissions, Elis will: Elis will:

— further optimize its energy use in its industrial laundries — improve and optimize its operational practices, especially

thanks to the implementation of established energy-efficient
solutions and experimental innovations. As a result, nearly
50% of the gains expected will come from established
technologies and approaches (replacing presses with high-
pressure presses, roling out heat exchangers, efc.). New
tfechnologies to be explored were also identified in the
climate roadmap development phase through an
examination of mature and emerging tfechnologies in various
industrial sectors. The industrial teams will test and qualify
these innovations in order to understand their operational
benefits and constraints before any wide-scale rollout,

- decarbonize its energy through on-site renewable energy

production, switching to alternative energies or implementing
new procurement strategies. The Group has also thus
identified about 50 solar panel projects that could be
implemented in the coming years. It will also consider
alternative approaches to electricity supply. Lastly, the Group
will evaluate opportunities, at the local level, for low-carbon
thermal energy and will soon run a pilot project with a
biomass boiler in Europe. Currently, the Group mainly uses
biomass in Brazil (98% of thermal energy consumed) but
makes only minimal use of this approach in Europe. A pilot
project will give the Group a better understanding of the
constraints and opportunities associated with this type of
energy in other regions,

- reduce the environmental impact of its logistics fleet

thanks to delivery optimization tools, eco-driving actions and
fleet transition. The Group will confinue fo roll out its GLAD
infernal tool (see section 3.3.2.3 “Minimizing our energy
consumption”) in its regions and will reinforce ifs best
practices for eco-driving. It will further accelerate its vehicle
fleet transition to reach at least 15% alternative vehicles in its
logistics fleet by 2030, while also experimenting with new
technologies for heavy trucks. Between 2025 and 2026, the
Group will receive an additional 145 electric vehicles,
underscoring its efforts in this area.

0
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H Volume growth and current actions
W Continually improving the energy efficiency
of our industrial laundries: established energy efficiency solutions
W Continually improving the energy efficiency
of our industrial laundries: disrupfive efficiency solutions
Decarbonizing our energy mix
Reducing the environmental footprint of our logistics fleet
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on linen management. As a significant share of the Group's
emissions come from its linen, extending the lifespan of the
products, reducing loss and keeping them in use are key
levers for reducing resource consumption and CO.eq
emissions. Reducing linen loss, which can represent
significant quantities, is therefore a priority action. Solutions
focused on product traceability, cage-evel traceability,
weighing, and rewards will therefore be implemented in the
coming years to better identify the causes of these losses and
encourage best practices.

Staying tfrue to its circular economy DNA, the Group will also
work to further promote pooling solutions and product reuse
and repair in its different regions and between its different
sites. The Group has thus doubled the capacity of its mat
repair plant in Latvia and is rolling out a revised best practices
guide for linen management at its sites. The Group will also
continue fo reduce the number of use cases for single-use
plastic by promoting reusable solutions. Lastly, energy
reductions related to the Climate plan for Scopes 1 and 2 will
help reduce upstream emissions associated with energy,

reduce the environmental impact of its products by working
on design, material selection or production methods. The
Group will prioritize working with its suppliers to improve
manufacturing practices within the value chain, especially
through energy efficiency and decarbonization. The Group
will also contfinue to eco-design ifs products and fransition its
ranges to alternative materials,

reduce the impact of freight and support employees in
their transition toward more responsible commuting
practices. In particular, the Group will carry out actions to
engage its employees, help them understand mobility-related
concerns and encourage behavior changes.

l -28%
-37%
45% e
a o
3 of
o oS

B Volume growth and current actions

W Optimize operational practices (incl. textile management)
Product environmental impact reduction
Freight and employee commuting impact reduction



This credible and ambitious plan prioritizes carbon efficiency and
financial savings and thus enables the Group to stay in line with
the financial guidelines provided to the market. Faithful to its DNA,
based on the circular economy and operational excellence, this
plan prioritizes sobriety, efficiency and reuse. It is also supported by
technologies and approaches long used by the Group. Global
engagement among Elis's  partners  (suppliers, customers,
employees, the government, etc.) and the market (industrialization
of new logistics technologies, energy decarbonization, equipment
availability, transition of vehicles to alternative vehicles, stakeholder
engagement, efc.) wil, however, be critical to ensure its
achievement by 2030. This plan applies to the entire Group, all
regions combined.

The Group provides regular updates on its progress internally and
externally fo engage all its employees in the journey and
fransparently inform all its stakeholders. A monthly review is also
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The Group’'s commitment and the benefits of its business model
were highlighted by the CDP, which gave the Elis Group a score of
A in 2025 for the second year running. The Group thus made the
CDP’s renowned A List, which recognizes the most committed
companies (fop 4%) among the more than 23,000 assessed. The
Elis Group has also been awarded an A rating from the CDP for
supplier engagement on climate change.

The Group'’s climate strategy, which was set up by the Company’s
Executive Committee and includes specific targets, was approved
in July 2023 by the Supervisory Board on the recommendation of
the CSR Committee. This Climate strategy was presented to the
market in early September 2023. The Executive Committee’s rollout
of the action plan approved by the Supervisory Board is regularly
reviewed by the CSR Committee and the Supervisory Board
(climate performance, industrial and logistics strategy, Scope 3
initiatives, etc.).

conducted with some members of the Executive Committee and
quarterly with the entire Executive Committee for the Scope 1 and 2
emissions.

Goals and performance

In order to address climate change mitigation concerns, and in particular the risk of increased stakeholder expectations, the Group has
adopted the following goals.

Reducing absolute Scope 1 and 2 CO.eq emissions by 47.5% between 2019* and 2030

Reducing absolute Scope 3® CO,eq emissions
by 28% between 2019* and 2030

Reducing by 20% CO,eq intensity (Scopes 1 and 2 location-based)
in the operations between 2010 and 2025

Improving the thermal efficiency of European laundries by 35% between 2010 and 2025*

Accelerating the transition of the logistics fleet
and aiming for 650 alternative vehicles by 2025

Offering at least one collection composed of sustainable materials
for each product family by 2025*

Reusing or recycling 80% of our end-of-life textiles by 2025

The Group’s Climate strategy was incorporated into its financing policy in 2023 in the context of the revolving credit facility signed in
November 2021. In addition, in line with its engagement program, which finished at the end of 2025, the Group has defined additional goals
for 2030, which are presented in section 3.2.6 "General presentation of Elis, its strategy and its value chain.”

These targets cover the entire Group, all regions combined, and its value chain, consistent with the three emission items covered.

(*) Target addressing the material impacts, risks and opportunities (IROs) identified for the Group regarding ESRS E1 - Climate change, climate change mitigation. These targets
cover the entire Group, all regions combined, and its value chain, consistent with the three emission scopes covered (see the section “Reducing our Scope 3 emissions”).
The other goals are linked fo topics related fo these material IROs and support the implementation of the Group’s policies.

(1) The target includes land-related emissions and removals from bioenergy feedstocks. Scope 2 emissions are reported as market-based. Scope 1 (direct emissions) mainly
associated with consumption of gas, fuel, efc.; Scope 2 (indirect emissions) associated with consumption of electrical energy or steam; Scope 3 (other indirect emissions)
associated with other emission areas: purchased goods and services, upstream transportation and distribution, employee commuting efc.

(2) From purchased goods and services, fuel and energy related activities, upstream fransportation and distribution, employee commufing, and end-of-life treatment of products
sold.
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IRO
Key performance indicator reference 2023 2024 m
Total CO,eq emissions (Scopes 1, 2 (location-based) IRO#2
and 3) 1,936.6 1,950.0 1,914.1
(kt COeq) IRO#3
Total CO,eq emissions (Scopes 1, 2 (market-based) IRO#2
and 3) 1,977.6 1,.970.7 1,941.7
(kt COeq) IRO#3
% reduction in absolute Scope 1 and 2 GHG emissions IRO#2
compared with 2019@* -15% -20% -24%
(2030 target: -47.5%) IRO#3
% reduction in absolute Scope 3 CO,eq emissions since IRO#2 2% 3.3% 6.1%
Reducing our emissions 2019 IRO#3 ' '
globally
% reduction in absolute Scope 3 CO,eq emissions from
purchased goods and services, fuel and energy related
activities, upstream transportation and distribution, IRO#2 2 49 4 29 2 99
: . 3.6% 4.3% 3.2%
employee commuting, and end-of-life freatment of sold IRO#3
products@ since 2019*
(2030 target: -28%)
CO.eq intensity (Scopes 1, 2 (location-based) and 3) per IRO#2
euro of revenue (fons of CO,eq/€)® IRO#3 0.00045  0.00043 RuuGICREEE
CO.eq intensity (Scopes 1, 2 (market-based) and 3) per IRO#2
euro of revenue ( CO,eq/€)® RO¥3 0.00046  0.00043  0.00040
% reduction in CO,eq intensity (Scopes 1 and 2 - IRO#2
location-based) since 2010 RO#S -22% -23% -27%
Continually (2025 target: -20%)
improving the CO,eq emissions per fon of linen delivered (Scopes 1 IRO#2
energy efficiency and 2 - kg CO.eq per ton of linen delivered) - location- 282 276.8 262.1
of our industrial  based IRO#3
laundries % reduction in thermal energy per kg of linen delivered
since 2010 (European laundries) * IRO#4 -28% -30% -31%
(2025 target: -35%)
Share of renewable energy in total energy consumed o o 5
Reducing (excluding vehicles) RO#4 17% 18% 167
our - Share of renewable thermal energy (biomass, biogas,
Scope 1 Decarbonizing efc.) in fotal thermal energy consumed (excluding IRO#4 19% 19% 20%
and 2 our energy mix vehicles)
emissions —— —
Share of renewable electricity in fotal electricity IRO#4 7% 7% 7%
consumed (excluding vehicles)
IRO#2
Share of alternative vehicles® - logistics fleet 5.0% 7.4% 10.7%
IRO#4
Striving for IRO#2
exemplarity Number of alternative vehicles 1,231 1,615 1,972
on a daily basis IRO#4
inourlogistics , of which logistics
(2025 target: 650 alternative vehicles) 355 562 ocl
» of which commercial 876 1,053 1,151
Share of product families with at least one collection IRO#6
composed of sustainable materials* 58% 60% 61%
Reducing our Scope 3 (2025 target: 100%) IRO#7
emissions
Share of end-of-life fextiles reused or recycled IRO#6 779 70 6% 21 5%
(2025 target: 80%) IRO#7 ° = e

(*) Target addressing the material impacts, risks and opportunities (IROs) identified for the Group regarding ESRS E1 - Climate change, climate change
mitigation. These targets cover the entire Group, all regions combined, and its value chain, consistent with the three emission scopes covered (see the
section "Reducing our Scope 3 emissions”). The other goals are linked fo topics related to these material IROs and support the implementation of the Group's

policies.
(a) The target includes land-related emissions and removals from bioenergy feedstocks. Scope 2 emissions are reported as market-based.

(b) The Group's financial information is discussed in section 4.2.3 "Income statement analysis for the financial year ended December 31, 2025 of the Universal

Registration Document.
(c) Alfernative vehicles includes electric, biogas, biofuel and plug-in hybrid vehicles.
(d) Group excluding Mexico (data not available).
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The Group reduced its Scope 1 and 2 emissions in absolute terms by nearly 24% between 2019 and 2025, driven mainly by its enhanced
energy efficiency programs, the energy transitions carried out at certain sites and the improvement in country emission factors. In particular,
CO,eq emissions from Scopes 1 and 2 are down 1.2% compared with the figures published in 2024 and 5% taking info account a
comparable scope integrating acquisitions. In addition, CO,eq emissions intensity (Scopes 1 and 2 - location based) have decreased by
27% since 2010, exceeding the target of -20%.

Total absolute Scope 3 emissions fell by 6% between 2019 and 2025 and Scope 3 emissions for the SBTi scope (covering 70% of its emissions) by
3.2% between 2019 and 2025, due in particular to energy consumption optimization between 2019 and 2025, a decline in fransportation-related
emissions, employees’ transition to lowerimpact commuting practices and more precise measurement of certain emissions sources. This
reduction is in line with the roll-out of the Group’s action plan, which requires a commitment from these internal and external stakeholders to
reduce emissions.

The Group’s total emissions thus fell globally by nearly 4% between 2024 and 2025 on a comparable basis.
In 2025, the Group far exceeded its transition goal for its vehicle fleet with more than 800 alternative logistics vehicles.

The Group also continued its actions in terms of reducing thermal energy consumption per kg of linen delivered in Europe and reached -31%
compared to 2019, highlighting the significant efforts made by the Group.

The Elis Group also publishes indicators relating fo the European taxonomy, in particular for the goals of climate change mitigation and
adaptation. The delegated regulation on the climate focuses primarily on the economic sectors and activities that have the greatest
potential to contribute to the goal of mitigating climate change: prevent the production of greenhouse gas emissions, reduce these
emissions and increase carbon capfure and storage in the long term. The sectors covered thus relate mainly to energy, certain
manufacturing activities, tfransport and buildings. As a result, these two objectives do noft significantly concern the Group; the Group reports
relatively low individually eligible capital expenditure (see section 3.3.4 "Taxonomy”).

The CDP also highlighted the Group’s commitment and performance by awarding it an A rating for the second year running, placing the
Group in the CDP’s recognized "A-List” (Top 4%). The Elis Group has also been awarded an A rating from the CDP for supplier engagement

on climate change.

Actions [IENNIENNIE]

The actions implemented by the Group aim to address the impacts
and risks identified in the double materiality assessment, and the
related policies, mainly by activating levers fo reduce its
greenhouse gas emissions.

The actions described in this section concern the entire Group and
are expected to continue in the coming years. When key actions
yielded significant results in 2025, those results are described in this
section. Actions planned for the future are detailed in the "Outlook”
subsections. For some actions, examples are provided for
illustrative purposes.

Reducing our emissions globally

In order to reduce the impacts and risks identified in the double
materiality assessment and, in particular, to reduce its carbon
footprint, the Group is confinually working with its stakeholders
(infernal and external) fo identify and implement new solutions.

Supplier involvement

The Group works with its suppliers on climate change matters in
several ways:

» through its Supplier Code of Conduct, which includes energy
and environmental requirements (see section 3.4.6 “"Working
responsibly with workers in the value chain”);

» through CSR assessments of its direct suppliers, which may lead to
on-site audits. These on-site audits directly or indirectly cover
matters related to climate change (for example, compliance with
regulations, waste management and recycling, etc.) (see
section 3.4.6 “Working responsibly with workers in the value
chain”);

» through the creation of partnerships to identify, develop and
implement new technologies fo improve the Group’s energy
performance (for example, the use of emulsion cleaning
products, the adaptation of linen care processes and the
identification of the best fransport technologies for the Group’s
activities  (see section 3.3.2.3 “Minimizing our energy
consumption” and section 3.4.6 “Working responsibly with
workers in the value chain”));

> through the implementation of specific projects. In 2025, the
Group exchanged views with 15 of its largest textile suppliers
(representing more than 25% of spending related to direct
suppliers) in order to discuss their climate commitments, assess
their maturity on the subject and prepare future joint work.

(1) Emissions for 2019 have been recalculated to account for some recent acquisitions.

Customer involvement

The dialog that the Group has with its customers about climate
change can take various forms depending on the market in
question, the products and services concerned, local aspects and
the level of customer knowledge and awareness. The main ways of
engaging with customers are:

» presentation of the Group’s commitments in terms of CSR and
on the climate topic more specifically;

> the promotion of circular business models and their benefits in
ferms of resource consumption and reduced emissions
compared to the alternatives of purchase or use without pooling
or single use, including the provision of online calculators. Thus,
in 2025, a calculator was developed to compare the
environmental impact of renting workwear with that of buying
and washing it at home;

» discussions with customers about life cycle assessment (LCA)
results or while undertaking the study, in order fo produce results
that have meaning and help increase everyone's
understanding in a scientific and objective manner;

> more sustainable product offerings and the development of
specific ranges where appropriate. As such, the Group aims to
offer at least one collection composed of sustainable materials
for each product family by 2025.

In particular, the services offered by Elis are positioned as a
sustainable alternative:

» to the purchase or use of products: by maximizing their use
through sharing resources and optimizing their maintenance.
The product-as-a-service business model offers a resolution to
common events af companies such as changes in wearers’ size,
employee arrivals and departures, and new collections. For
example, the use of workwear maintained by Elis reduces CO,eq
emissions by more than 35% and water consumption by more
than 60% compared with a purchase solution (results from an
ISO 14040, 14044 and 14071 LCA with critical review);

» fo single-use or disposable products: by offering reusable
solutions, often maintained locally, hence supporting local
employment and local economic development. For example,
the use of reusable scrubs in healthcare facilities reduces
emissions by 31% to 62% compared to disposable scrubs,
depending on actual consumption.
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More information is provided in section 3.3.1.1 "Being a circular
economy player.” In 2025, the Group continued to roll out CSR and
Climate training for its sales teams and employees to help them
understand and strengthen their expertise in all these areas. In
particular, this training is now available via the new e-learning
platform for all the sales forces in France, Portugal and the United
Kingdom. Life cycle assessments (LCA) for certain products,
solutions and materials are also available to help the operational
teams understand the topics and support their discussions with
customers.

In 2024, the Group also developed a tool fo calculate the
emissions from ifs products and services. This tool was made
available to its teams so they can tell customers about the footprint
of the services provided and discuss ways fo reduce it. This fool
has been rolled out Group-wide and has been very well received.
In 2025, the Group had the methodology of this calculator verified
by an independent audit firm.

Lastly, nudges (tools designed to facilitate change management)
are developed and regularly implemented for certain customers to
help them fransition to reusable packaging as a replacement for
disposable solutions.

In 2021, the Group took part in the "NHS Net Zero International
Leadership Group,” supporting NHS England and the broader
healthcare sector in their carbon neutrality journey. Discussions
continued in 2025 with the NHS and some of its entities, mainly
around pilot projects to extend product life or reduce losses, but
also regarding the infroduction of reusable textiles in operating
rooms.

Finally, the Group signed the French Business Climate Pledge,
through which it is committed, alongside hundreds of French
companies, to fighting climate change, and participated in the
Ambition4Climate initiative, through which the Group shared
practical projects that contribute to the fight against climate
change.

Employee involvement

The involvement of employees in supporting change and transition
is a key concern. The Group uses various mechanisms: activities,
presentations, performance objectives. Section 3.2.6 “General
presentation of Elis, its strategy and its value chain” describes these
methods in more detail. In 2025, during Sustainability Week, the
Group showcased the results of a life cycle assessment (LCA) on
workwear, highlighting the benefits of circular models, particularly
in terms of carbon impact. The Group regularly offers Fresks (at the
Group headquarters in France, the Netherlands, Ireland, the United
Kingdom, Sweden and Denmark). In addition, a number of
workshops were held on climate and the benefits of the circular
economy at the meeting of the Group’s Top 500 in 2024. The
purpose of these workshops was to remind attendees of the
Group'’s strategy and its performance and also to describe, in
operational and technical terms, the solutions available, the
actions fo be implemented and the performances expected. In
general, the Group’s commitment and climate performance are
regularly shared with the feams.
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Use of carbon pricing [FE]
The Group is not subject to any quota frading systems in its regions.

When defining its Climate strategy, Elis set a carbon price (€150/
fon of CO.eq) to calculate the rates of return on investment
incorporating this component. This price was set based on
information from the 2018 Intergovernmental Panel on Climate
Change report (6.1), a review of carbon tax schemes and EU
Emissions Trading System mechanisms, and the voluntary carbon
market. This price was set for the entire Group.

On this basis, the Group incorporates internal carbon pricing
(shadow price) into the decision-making process for some
investments. In particular, in 2023, when working on the definition
of its Climate strategy, the Group developed models that
incorporated carbon pricing for Scope 1, 2 and 3 emissions in
order fo evaluate the associated resilience and opportunities. The
Group also incorporates carbon pricing when prioritizing decisions
on ifs investments in energy efficiency equipment to focus on the
ones with the best financial and climate returns. This approach,
which has been integrated info the Group’s financial processes,
covers all regions as well as Scope 1, 2 and 3 emissions (upstream
energy), i.e. 36% of the Group’s total emissions. Internal carbon
pricing therefore covers 100% of Scope 1 and 2 investments and
the Scope 3 investments related to upstream energy.

In addition, in discussions with customers and internally, the Group
may use carbon pricing fo raise awareness of the benefits
associated with a reduction in textfile loss and product repair.

CO,EQ INTENSITY (SCOPES 1, 2 (MARKET-BASED)
AND 3) PER EURO OF REVENUE (TONS OF CO.EQ/€)

0.00046
0.00043
0.00040
> D o
\ v
® o
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DETAILS OF THE GROUP’S SCOPES 1, 2 AND 3 EMISSIONS, PERFORMANCE AND TARGETS

History Goals and milestones
Variation
Reference (2025/2024
year 2024 recalculated)
(2019) 2023 2024 (recalculated) (as %)

Direct CO,eq emissions (Scope 1)
(kt CO.eq) 614.6 498.9 497.0 512.7 495.9 -3%

Indirect CO,eq emissions
(Scope 2) (kt CO,eq) - location-
based 67.2 66.0 71.0 53.1 -25%

Indirect CO,eq emissions
(Scope 2) (kt CO,eq) - market-
based 139.6 108.2 86.6 91.6 80.7 -12%

Direct and indirect CO,eq
emissions (Scope 1&2) (kt CO.eq)
- location-based 566.1 563.0 583.8 549.0 -6%

Direct and indirect CO,eq
emissions (Scopes 1 & 2)

(kt CO.eq) - market-based 754.2 607.1 583.6 604.3 576.6 -5% -47.5% -23.5%
Other indirect CO,eq emissions

(Scope 3) (kt COeq) 1.454.3 1,370.5 1,387.0 1.418.0 1,365.1 -5%

1 - Purchased goods and services 982.4 974.3 993.9 1,016.4 988.5 -3%

2 - Capital goods 96.8 92.9 984 100.4 84.6 -16%

3 - Fuel and energy related
activities (not including Scope

1&2) 140.8 128.0 130.8 133.6 131.4 -2%
4 - Upstream transportation and

distribution 61.7 65.6 54.9 56.2 58.1 3%
5 - Waste generated in operations 18.8 24.7 23.7 24.2 21.6 -11%
6 - Business travels 20.2 8.1 9.4 9.6 6.8 -29%
7 - Employee commuting 105.8 52.0 51.8 53.0 50.0 -6%
11 - Use of sold products 0.5 0.3 0.5 0.5 04 -25%
12 - End-of-life treatment of sold

products 24.9 222 21.1 21.5 21.2 -1%
13 - Downstream leased assets 2.5 2.4 2.5 2.5 2.6 1%

Other indirect CO,eq emissions
(Scope 3) (kt CO.eq) - scope for
SBTi targets 1,045.6 974.6 987.4 1,009.5 1,012.4 0% -28% -3.2%

TOTAL CO,EQ EMISSIONS

Total CO,eq emissions
(Scopes 1, 2 (location-based)
and 3) 1,936.6 1,950.0 2,025.5 1,914.1 -4%

Total CO,eq emissions
(Scopes 1, 2 (market-based)
and 3) 2,2085 1,977.6 1,970.7 2,022.3 1,941.7 -4%

Total CO,eq emissions
(Scopes 1, 2 (market-based)

and 3 - SBTi scope) 1,799.7 1,581.7 1,571.0 1,613.9 1,.589.0 -2%
Emissions for 2019 have been recalculated to account for some recent acquisitions by the Group (+2% compared with total Scope 1, 2 and 3 emissions reported in
2025).

Emissions for 2023 are the emissions reported by the Group in accordance with the reporting rules defined in the performance statement (up to two years to
integrate subsidiaries).

The "2024 (recalculated)” emissions are theoretical emissions that include the Group’s recent acquisitions to facilitate comparisons with 2025 and 2019
performance.
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FOCUS ON EMISSIONS RELATED TO BIOENERGY CONSUMED BY THE GROUP
(BIOGENIC EMISSIONS) [EI=6]

(in tons of CO.eq) 2024 m
Direct emissions (Scope 1) 497,039 495,939
Of which emissions from combustion of biomass and/or the production of biomass for bioenergy 190,250 200,219
Indirect emissions (Scope 2 market-based) 86,596 80,652
Of which emissions from combustion of biomass and/or the production of biomass for bioenergy -

Percentage of biomass in fotal electricity consumption 1.86% 1.92%
Other indirect emissions (Scope 3) 1,387,021 1,365,133
Of which emissions produced in the life cycle of biomass and not resulting from combustion

or biodegradation 0 0
Biogenic CO, emissions from the combustion or biodegradation of biomass in the value chain not

included in GHG emissions (category 3) 0 0

Reducing our Scope 1 and 2 emissions

The Group’s emissions (Scopes 1 and 2) can largely be attributed to the consumption of thermal energy and in particular fo the

consumption of natural gas at the Group'’s industrial sites. These emissions are:

(fons of COeq) m | Europe Latam + Asia | |
Direct emissions (Scope 1) 495,939 | 424,294 87%| 71,646 83%
Indirect emissions (Scope 2 location-based) 53,063 37.877 15,186

Indirect emissions (Scope 2 market-based) 80,652 65,466 13%| 15,186 17%
TOTAL EMISSIONS (SCOPES 1 AND 2 MARKET-

BASED) 576,592 § 489,759 86,832

Sites Logistics
361,918 82%| 134,021 99%
52,650 13
79.877 18% 775 <1%

441,795 77% 134,797

The Group reduced its Scope 1 and 2 emissions in absolute terms by nearly 24% between 2019" and 2025, driven mainly by its enhanced
energy efficiency programs, the energy fransitions carried out at certain sites and the improvement in country emission factors. In particular,

CO,eq emissions fell by 5% compared with 2024,

CO,EQ EMISSIONS AND GROUP PERFORMANCE

% REDUCTION IN CO.EQ INTENSITY SINCE 2010
(SCOPES 1 AND 2 LOCATION-BASED)

L R4%
o > o
139.6 RREESS A B o
866 % 91.6 80.7
614.6 497.0 % 512.8 495.9
/ 2025
% | _Target
2 reported recalculated q?, -20%
0 2024 o 22% -23%
W m Direct emissions (Scope 1) (kiCO,eq) 27%

W W ndirect emissions (Scope 2 market based) (ktCO,eq)

Scope 2 emissions are presented as market-based. The 2019 and
2024 emissions were recalculated to include the Group’s recent
acquisitions and to facilitate comparisons with 2025 performance.

(1) Emissions for 2019 have been recalculated fo account for some recent acquisitions.
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Continually improving the energy efficiency of our
industrial laundries and decarbonizing our energy mix

The Group'’s approach hinges on two main axes:

» confinually improving the energy efficiency of its sites:
implementation of new technologies and best practices,
monitoring, performance reviews, etfc.;

» fransitioning the business toward renewable or lower-emissions
energies.

Details of the Group’s actions and initiatives in this regard are set
out in section 3.3.2.3 "Minimizing our energy consumption.”

Reducing our Scope 3 emissions

Given its economic model, which is based on the circular
economy, the Group keeps many of the impacts normally borne by
other stakeholders in-house, enabling the development of effective
optimization and emission reduction strategies. This is particularly
the case with the laundering phase or the delivery of the products,
presented above.

Since 2022, the Group has conducted an annual assessment of all
of ifs emissions sources to obtain a more accurate picture of its

TOTAL AND SBTI SCOPE 3 EMISSIONS SCOPE

Our corporate social responsibility
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Striving for exemplarity on a daily basis in our logistics
The Group’s approach hinges on fwo main axes:

» continually improving the energy efficiency of its deliveries:
network density, route optimization, improvements in driving
style, efc.;

» converting ifs fleet fo alternative vehicles.

Details of the Group’s actions and inifiatives in this regard are set
out in section 3.3.2.3 "Minimizing our energy consumption.”

emissions. In the coming years, the Group will continue to improve
its data collection and reporting tools in an effort to determine the
footprint of its other emissions with even greater accuracy.

The Group reports on its overall Scope 3 emissions scope as well as
on a narrower emissions scope used as the basis for its SBTi
targets, which were approved in 2023 (74% of Scope 3 emissions
in 2025). The table below shows the emissions covered for each
scope and for each category.

2025 Total scope SBTi scope
Other indirect CO,eq emissions (Scope 3) (ki CO,eq) 1,365.1 10124
1 - Purchased goods and services 988.5 788.4
2 - Capital goods 84.6 0
3 - Fuel and energy related activities (not including Scope 1&2) 1314 97.1
4 - Upstream transportation and distribution 58.1 58.1
5 - Waste generated in operations 21.6 0
6 - Business tfravels 6.8 0
7 - Employee commuting 50.0 50.0
11 - Use of sold products 04 0
12 - End-of-life treatment of sold products 21.2 18.9
13 - Downstream leased assets 2.6 0

Some activities were not considered relevant given the Group’s
own activities: upstream leased assets, downstream fransportation
and distribution, processing of sold products, franchises and
investments.

The maijor activities for other indirect emissions (Scope 3) are:

> purchased goods and services: 72%;

» fuel and energy related activities (excluding Scope 1&2): 10%;
> capital goods: 6%;

> employee commuting: 4%;

> upstream fransportation and distribution: 4%;

» other Scope 3 activities: 4%.

BREAKDOWN OF SCOPE 3 EMISSIONS

Employee
commuting

4%

Other emissions

Upstream transportation sources ®
and distribution ‘ 4%
4% ‘

¢ urchased goods
(excluding and services
Scope 1&2) 72%
10%

Immobilisation

(1) "Other emissions” includes emissions in connection with wastfe generated
in operations, business travels, downstream leased assets, use of sold
products and end-oflife of sold products.
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CHANGE IN OTHER INDIRECT CO,EQ. EMISSIONS
(SCOPE 3)

-..6:,7_?0
1,454,308 )
1,417,987
1,387,021
z 1,365,133
-
_
_
-
(19\0‘ reporfe;:lo2 lrlecolculated ‘19,‘9

7, MM Other indirect emissions (Scope 3) (tCO,eq)

The 2019 and 2024 emissions were recalculated fo include the
Group’s recent acquisitions and fo facilitate comparisons with 2025
performance.

In addition, given its SBTi targets, the Group details below its
performance for this narrower emissions scope.

CHANGE IN SCOPE 3 EMISSIONS (SBTI SCOPE)

1,045,572 -

1,009,528 1,012,401

987,410

reported recalculated ,f)
O
2024 Vv

%M M Scope 3 - SBIi scope (fCO,eq)

Q
N
r\,b

The 2019 and 2024 emissions were recalculated to include the
Group’s recent acquisitions and to facilitate comparisons with 2025
performance.

Total absolute Scope 3 emissions fell by 6% between 2019 and
2025, and for the narrower emissions scope by 3.2%, due in
particular to energy consumption opfimization between 2019
and 2025, a decline in fransportation related emissions,
employees’ tfransition to lower-impact commuting practices and a
more precise measure for certain source of emissions.

The Group is working to reduce its emissions by:

» improving and optimizing operational practices, especially on
linen management (categories 1T and 12 of Scope 3 emissions).
In 2025, the Group pursued its initiatives in France, the United
Kingdom and Germany to reduce linen loss in partnership with
customers. The Group is thus festing various ways of raising
customers’ awareness and involving them (see section 3.10.2
"Satisfying and engaging our customers” of the supplementary
report). For example, in partnership with the National Health
Service (NHS) in England, 466 structured hospital linen flow
assessments  were carried out in 2025, resulting in a
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recommended action plan fo improve linen management and
thus reduce losses. In 2024, a partnership with a private hospital
reduced linen losses by more than 20%. The Group has also
reworked its best practices for linen management, which outline
easy and profitable repairs (for workwear or flat linen) and by
promoting product reuse. Training sessions were thus held for
linen experts and specific projects were implemented, for
example, on garment repair in the cleanroom category. Other
actions to keep products in use have been implemented and
are detailed in section 3.3.1.1 "Being a circular economy
player”;

prioritizing energy efficiency in its operations and logistics (see
section 3.3.2.3 "Minimizing our energy consumption”) (category
3 of Scope 3 emissions). In particular, the Group regularly forms
partnerships with car makers and energy suppliers to analyze in
greater detail the options for transitioning its fleet to alternative
vehicles or to accelerate this fransition (see
section 3.4.6 “Working responsibly with workers in the value
chain” of this chapter);

developing increasingly responsible and lower-impact products
(category 1 of Scope 3 emissions). In 2023, the Group brought its
life cycle assessment (LCA) knowledge in-house in order to
conduct more LCAs and studies and to support eco-design
practices. The Group’s initiatives are further detailed in
section 3.8.1 "Eco-designing our products and services” of the
supplementary report and section 3.3.1.1 "Being a circular
economy player” of this report. For example, in 2025, the Group
continued fo develop and market the Workwear to Workwear
product range made from 100% recycled materials, including
60% recycled Elis textiles, and also extended it. In addition, the
Group offers the "Phoenix” washroom line made from more than
80% recycled plastic and several clothing collections are now
available with recycled materials: the ProEssentials collection
with recycled polyester sweaters, the ProShine high-visibility
collection, the Movaprime collection, and the Ankara range of
pants;

encouraging employees to use more responsible means of
transport (category 7 of Scope 3 emissions). Some of the French
and Brazilian sites are making shuttles available to employees fo
facilitate and combine their frips. In 2025, initiatives to promote
carpooling and soft mobility were implemented in some sites:
internal competition on the fopic, the promotion of carpooling
tools, information booths during Sustainability Week, etc. Since
2023, a bike policy has also been implemented in Belgium to
allow eligible employees to lease a bike for four years, thus
providing them with a multimodal and flexible solution. In
addition to changes in practices between 2019 and 2025, the
Group also increased the accuracy of its reporting for this
emissions source, through wider employee participation in the
commuting practice survey, which confirms an increase in the
use of electric vehicles;

repairing and keeping its industrial equipment in use (category
2 of Scope 3 emissions). The Group thus regularly refurbishes
some of its equipment fo prolong itfs lifespan;

reducing emissions related to product end-of-life, mainly through
recycling or reusing (category 5 of Scope 3 emissions). The
Group currently recycles 71.5% of its textiles. The Group is also
undertaking innovative recycling projects to make new
workwear from Elis workwear. The Group'’s projects are described
in more detail in section 3.8.2 ‘Reducing and properly
managing our waste” of the supplementary report.

The carbon impact of linen loss or misuse

Linen loss occurs every year, particularly in hospitals. For every
item lost or domaged, a replacement item must be purchased.
This results in additional emissions. A study conducted in the
United Kingdom in 2022 assessed linen loss at about 70 items per
month, representing 7.8 tCO,eq in one year.



Outlook

Our corporate social responsibility
Environmental information ESRS E1 | ESRS E3 | ESRS E5

The Group will continue to implement its Climate strategy and action plans in the coming years. In particular, it will conduct pilot projects on
alternative energies by the end of 2026 to better understand these energies and their benefits and constraints.

Implementation of all the action plans described above does not require significant additional operating expenditure (opex) and/or capital

expenditure (capex).

The anticipated financial effects of the impacts, risks and opportunities prescribed by ESRS E1-9 are not disclosed in 2025 in accordance

with the "Quick Fix" delegated act No. 2025/1416.

3.3.2.2
Policy [1F]

Given the effects of climate change, the Elis Group is exposed fo
hazards of natural origin at its various sites.

In particular, two types of major risks related to climate change
adaptation emerged from Elis’s efforts to assess its exposure fo
climate-related risks and opportunities (3.2.8 "Material impacts,
risks and opportunities and their interaction with strategy and
business model”): flood risk and water scarcity risk. The potential
financial impact of these risks mainly relates to the indirect effects
of business disruption and a decline in the associated revenue.

In order to reduce the financial risks related to these potential
disruptions due to major climatic events (flooding) or pressure on
water resources (water scarcity), the Group’s policy is structured
around the following key priorities:

> leverage the sites’ extensive regional coverage and recognized
operational agility fo enable them fo respond quickly to any
incidents. These are the foundations of the Group’s resilience

Goals and performance [}

Climate change adaptation 4l

and enable it fo cope with hazards by mobilizing nearby sites, if
necessary;

» the Group aims to develop continuity plans and procedures
(e.g. flood prevention plans) for the most at-risk sites;

» reduce water consumption aft its industrial laundries, in order to
decrease ifs exposure to the risks of interruptions or of restrictions
on water consumption in the event of drought. To that end, the
Group relies on its 3R (Reduce, Reuse and Recycle) policy,
which helps fo reduce water use and pressure on the natural
environment.

In addition, the Group’s water consumption performance has been
integrated info some of its financing tools and affects the
compensation of certain managers and employees through long-
term profit-sharing plans.

The Group’s climate change adaptation policy applies to the
entire Group, all regions combined. It is reviewed on a regular basis
and, in particular, every year as part of its annual reporting.

In order to address climate change adaptation concerns, and in particular the risk related to business disruption due fo major climatic
events or pressure on water resources, the Group has adopted the following voluntary goals:

Reducing water consumption per kg of linen delivered by 50% between 2010 and 2025
(laundries; Europe) *

Improving flood resilience by rolling out a contingency plan to 15 priority
European sites by 2025*

In line with this engagement program, which finished at the end of 2025, the Group has defined new goals for 2030, which are presented in
section 3.2.6 “"General presentation of Elis, its strategy and its value chain.”

Key performance indicators

IRO
reference 2023 2024

% reduction in water consumption per kg of linen delivered

since 2010 (European laundries)©

Reducing the pressure on (2025 target vs 2010: -50%)*

IRO#1 -46% -48% -49%

water resources

since 2018 (European laundries)©
(2030 target vs 2018: -30%)*

% reduction in water consumption per kg of linen delivered

IRO#1 -22% -25% -27%

Number of priority European sites where a flood contingency

Limiting flood risks plan has already been rolled out®

(2025 target: 15)

IRO#1 - 15

(*) Goal addressing the material impacts, risks and opportunities (IROs) identified for the Group regarding ESRS E1 - Climate change. The other goals are linked
to topics related to these material IROs and support the implementation of the Group’s policies.

(a) Percentage change between water consumption per kg of linen delivered during the year and water consumption per kg of linen delivered in the baseline

year.

(b) Priority sites are identified by the Finance and Industrial feams and correspond fo the sites most exposed fo hundred-year and five-hundred-year floods

In 2025, the Group continued to improve its performance in tferms of water consumption per kg of linen delivered thanks to the programs
that were implemented during the year, which are described in detail below. As such, water consumption per kg of linen delivered
decreased by 56% in laundries in France (the Group’s historical market) between 2007 and 2025 and reached a record decrease of 49% in
Europe between 2010 and 2025. This helps reduce its exposure to water scarcity risk and demonstrates the Group’s significant progress on
this subject. The Group will continue its efforts in the coming years, particularly as part of its 2030 roadmap.

The Group also rolled out flood emergency plans to 15 priority French sites in 2025, enabling it fo achieve its goal.
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Actions

The actions implemented by the Group aim fo address the risk
identified in the double materiality assessment of business
disruption due to major climatic events or pressure on water
resources.

The actions described in this section concern the entire Group and
are expected to continue in the coming years. When key actions
yielded significant results in 2025, those results are described in this
section. Actions planned for the future are detailed in the "Outlook”
subsections. For some actions, examples are provided for
illustrative purposes.

Reducing the pressure on water resources

The Group has set a target: fo reduce its water consumption per kg
of linen delivered by -50% between 2010 and 2025. To that end, the
Group is implementing its action plan around its 3R policy:
Reduce, Reuse and Recycle.

Reducing water consumption

In order to reduce the water required in its washing processes, the
Group identifies and implements:

» best practices (for example, optimizing the amount of cleaning
product used according to the actual weight of the textiles or
creating best practices for washing tunnels and washing
machines, including tests to eliminate the rinsing stages in
washing machines);

> new technologies (for example: installation and testing of new
technologies (UVC reactor and EPIC enzyme-based system) that
use less water to rinse, type of cleaning product and activation,
replacement of machines with more efficient models);

» changes to its washing processes (for example, lower
temperatures where possible, mixing of reagents under new
conditions fo increase their efficiency).

The Group also prefers to use tunnel washers where possible.
Equipped with separate compartments, these washers allow linen
to progress through the different stages of the process by moving
from one compartment to another, and to optimize water
consumption.

In 2025, Elis continued to deploy its program tfo replace powdered
cleaning products with liquid cleaning products, which are easier
fo rinse and therefore consume less new water. The Group also
regularly reminds all Group centers of its WECO Golden Rules (best
practices). In 2024, a detailed review of existing technological
solutions was carried out as part of the implementation of its action
plan. Lastly, in 2025, the Group revised the terms of its partnerships
with its laundry product suppliers to support reducing water
consumption in its facilities. In 2025, in Denmark, Elis installed
advanced filtration technology in its two mat laundries. This
tfechnology has made it possible to reduce water consumption per
mat washed by more than 60%, while limiting energy consumption
and the use of cleaning products.

Finally, the Group’'s teams of water, energy and chemical
engineers are fraining the sites’ production and maintenance
tfeams in the optimum washing methods (the “essentials” of
washing).

The Group is also considering alternatives to centralized heat or
steam production, which could reduce water consumption
significantly.
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PERCENTAGE REDUCTION IN WATER CONSUMPTION
PER KG OF LINEN DELIVERED IN EUROPEAN
LAUNDRIES COMPARED TO 2010

o, ™ ©
& o
® o o
-46%
8% -49%

Water reuse and recycling

In parallel with its actions to reduce its water requirements, the
Group is undertaking initiatives to maximize the reuse of water
(between its different processes) and to recycle it (at the end of
the process).

To this end, as an example, the Group is working foward ensuring
that, at all its sites and for all its products (flat linen, workwear, mats,
etc.), rinsing water is reused in the laundry soaking stages or that
water is reused by the different washing appliances in the prewash
and wash phases. With regard to the recycling of water at the end of
the process, the Group is continuing its research and carrying out
pilot projects. As a result, some of the Group’s plants are now
operating in a closed loop circuit. This is the case in particular with
one site in the Netherlands specializing in industrial wiping products,
where all water is recycled and reused. In addition, in Brozil, the
Group has two plants recycling 60% of their wastewater (workwear
laundry), and one healthcare site with partial water recycling. In
2023, the Group implemented a significant inter-equipment
recycling project to reduce water consumption in France. In 2025, a
new compact wastewater recycling system was installed at a site in
Germany that reduced consumption by about 65%. Other partial
recycling projects are underway at the Group, mainly in Sweden. In
addition, the Group has a continuous monitoring program to identify
new fechnologies, their maturity and whether they are relevant to
industrial laundry processes.

Climate change and water scarcity analysis

In 2023 and 2024, the Group conducted a detailed analysis of its
exposure to physical risks related to climate change. In particular,
this analysis was used fo identify sites that have a higher potential
risk of water scarcity at different fime horizons (2030 and 2050) and
different temperature rise scenarios (1.5°C or 4°C), given the
effects of climate change.

The study pinpointed about 60 laundries (out of 386 sites) that
could be in areas at high risk of water stress under a pessimistic
scenario (4°C) by 2050. France and Spain are the two main
countries affected. Because these sites are in different geographic
areas, a disruption in the water supply to these sites is very unlikely
to occur. Seasonal droughts could result in usage restrictions. To
date, the Group has only very occasionally been subject to water
consumption restrictions. In France, the Group has implemented a
procedure and best practices to be followed when water use is
restricted. Steps have also been taken in Spain to support the sites
in the event of severe drought. Finally, in the context of sefting up
new production units, Elis is undertaking a hydrogeological study.

Further details on the Group’s actions to reduce its water
consumption are detailed in section 3.8.3 “Optimizing water
consumption in our operations” of the supplementary report.



Limiting flood risks

The Group addresses flood risk by carrying out a flood risk
assessment before building any new plants and as part of its
acquisition  procedures. Appropriate action plans are then
implemented to limit risks, such as implementing operating
processes or making specific investments (e.g. raising the building
in the case of new construction).

In addition, following a detailed analysis of its exposure to physical
risks relaoted fo climate change carried out between 2023 and
2024, and the identification of priority European sites, the Group
has rolled out a flood prevention plan at 15 sites in France.

This flood contingency plan gives each general manager specific
procedures fo follow at the site in case of flooding. It identifies who
will be responsible for specific actions based on the different levels
of severity, starting with the monitoring stage (for a yellow weather
warning), then the early warning stage (for an orange weather
warning), followed by the warning stage (for a red weather
warning), and lastly the post-flood phase.

3.3.2.3

Context

The Group mainly uses thermal energy and electricity af its
industrial sites, and fuel to power its vehicle fleet. The energy
consumption of depots and other non-industrial sites represents
0.6% of the total energy consumption, excluding fuel.

BREAKDOWN OF THE GROUP'S ENERGY
CONSUMPTION (GWH AND %)

Electricity
378 (11%)

Thermal
energy

2,485 (72%)

Fuel
594 (17%)

Laundries mainly use thermal energy and electricity to heat the
water used for washing and to dry and iron linen. Although Elis’s
sifes do not consume huge amounts of energy compared fo
fraditional industrial activities, the number of sites (373 laundries in
2025) does make the Group’s energy consumption significant.

Regarding its vehicle fleet, the Group has over 11,800 vehicles
(nearly 65% for deliveries and nearly 35% for commercial use). The
strategy of bringing logistics in-house confinues to generate
efficiency and productivity gains. The actions carried out in 2025
have allowed us to continue our strategy of insourcing the
distribution routes (>95% of logistics vehicles). In addition to the
obvious impact on logistics, this strategy has made it easier to
define vehicle fleet replacement criteria  while significantly
improving customer relationships and the associated service
quality. Aware of its energy consumption, the Group is committed
tfo an ambitious approach to reducing energy consumption and to
a fransition foward supply methods that emit less greenhouse gas
in order to contribute fo the fight against climate change.
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Outlook

The Group will contfinue to roll out flood prevention plans for sites
considered to be a priority.

In addition, the Group will contfinue to take action to optimize its
water consumption in line with its 3R approach (Reduce, Reuse
and Recycle) and by rolling out existing best practices, identifying
new tfechnologies and betfter processes, making dedicated
investments, and training its feams. The Group will also contfinue to
test water recycling approaches. The Group has also set the goal
of reducing by 30% water consumption per kg of linen delivered in
European laundries between 2018 and 2030.

Implementation of all the action plans described above does not
require significant additional operating expenditure (opex) and/or
capital expenditure (capex).

The anticipated financial effects of the impacts, risks and
opportunities prescribed by ESRS E1-9 are not disclosed in 2025 in
accordance with the "Quick Fix" delegated act No. 2025/1416.

Minimizing our energy consumption [IEHE]

Policy [1F]

In accordance with its Quality, Health, Safety and Environment
(QHSE) Policy, Elis's environmental commitments aim in
particular to:

> promote its circular business model and adapt it for its
operations;

> optimize its use of resources;

> limit its impact on biodiversity and ecosystems, in particular by
properly managing its cenfers, controlling non-greenhouse
gases, treating potential pollution and carrying out actions that
promote biodiversity, etc.

The QHSE policy applies fo the Elis Group as a whole for concerns
about managing environmental matters (energy, water, waste,
etc.) and when carrying out specific actions (energy efficiency,
textile recycling, etfc.).

In addition, the Group also regularly reviews its environmental
performance and reports on it annually in its Universal Registration
Document.

In order to limit the risk of higher costs associated with the energy
fransition, identified as a material topic in the double materiality
assessment, and in accordance with its QHSE policy, Elis aims to
increase its energy efficiency, in particular for its most energy-
intensive assets (laundries). The Group also takes energy efficiency
measures for its vehicle fleet.

The Group has thus set the target of improving the thermal
efficiency of its European laundries by 35% by 2025 and
accelerating the transition of its logistics fleet toward alternative
vehicles. These commitments are also an integral part of the
Group's Climate strategy, which is detailed in the previous sections.

The Group favors an approach based on reducing its energy
consumption and optimizing its processes before transitioning fo
alternative energy solutions in order to maximize the benefits of
such a fransition.

The reporting scope for energy consumption is the same as the
scope for the Group's greenhouse gas emissions.
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Goals and performance

As part of its ambitious 2025 program and in line with the risks and impacts identified in the double materiality assessment, the Group aims to
reduce its risk of higher operating costs associated with its energy fransition and has therefore set the goal of:

Improving the thermal efficiency of European laundries by 35% between 2010 and 2025 *

Accelerating the transition of the logistics fleet and aiming for 650 alternative vehicles by 2025

In line with this engagement program, the Group has defined new goals for 2030, which are presented in section 3.2.6 “General presentation
of Elis, its strategy and its value chain.”

IRO
Key performance indicators reference 2023 2024 E

% reduction in thermal energy per kg of linen delivered since

2010 (European laundries) *© IRO#4 -28% -30% -31%
Reducing energy (2025 target: -35%)
consumption and achieving  ghgre of renewable energy in total energy consumption o o o
the energy transition of our  gxcluding logistics) oY o P IRO#4 17% 18% 18%
operations
Share of renewable thermal energy (biomass, biogas, etc.) IRO#4 19% 19% 20%
Share of renewable electricity (excluding vehicles) IRO#4 7% 7% 7%
IRO#2
Share of alternative vehicles - logistics fleet IRO#3 5.0% 7.4% 10.7%
IRO#4
Reducing energy IRO#2
consumption and achievin
the ener‘;y transition of ou,g Number of alternative vehicles® - whole fleet IRO#3 1,231 1,615 1,972
vehicles IRO#4

» of which logistics
(2025 target: 650 alternative vehicles)

> of which commercial 876 1,053 1,151

355 562 821

(*) Goal addressing the material impacts, risks and opportunities (IROs) identified for the Group regarding ESRS E1 - Climate change. The other goals are linked
to topics related to these material IROs and support the implementation of the Group’s policies.

(a) Thermal energy covers the amounts of gas, wood and steam consumed by the laundries in Europe and per kg of linen delivered to customers.
(b) Alternative vehicles includes electric, biogas, biofuel and plug-in hybrid vehicles. Non-rechargeable hybrids have not been included in the scope since 2023.

In 2025, the Group continued its actions in terms of reducing thermal energy consumption per kg of linen delivered in Europe by achieving a
record decrease of 31% compared to 2019, highlighting the significant efforts made by the Group. The Group will continue its actions and
investments in energy efficiency over the coming years, particularly as part of its climate plan and its new 2030 roadmap.

Furthermore, the Group far exceeded its fransition goal for its vehicle fleet with more than 800 alternative logistics vehicles and is continuing
this trajectory with the acquisition of an additional 145 vehicles planned for 2025 and 2026.

The share of renewable energy remained relatively stable in 2025 at 18%.

Operational governance For this purpose, quarterly coordination meetings are held with the
QHSE coordinators to share best practices among the Group’s

The Group’s Engineering and Quality, Health, Safety and different regions.

Environment (QHSE) Director reports to the Group Engineering,

Purchasing and Supply Chain Director, who is a member of the In addition, the Group has a team of 10 Water, Energy and
Executive Committee. The Engineering and QHSE Director is Chemical (WECO) engineers dedicated fo analyzing each Group
responsible for defining the QHSE policy, which covers the Group’s site’s performance on fthese matters, managing industrial projects
environmental and environmental risk prevention dimensions. for reducing consumption, sharing best practices and rolling out

Group programs. The WECO team also monitors new available
technologies and cross-sector approaches. In addition, it works
increasingly closely with partners who have approximately
20 technicians specializing in the integration and optimization of
washing processes. An industrial projects team of around
15 engineers also supports the rollout of site investment projects.

In the countries where Elis operates, the QHSE teams, in support of
the operations departments, set the Group’s standards and assist
sifes in managing environmental matters (energy, water, waste,
etc.) or carrying out specific actions (energy efficiency, textile
recycling, efc.). These teams are also responsible for helping sites
monitor environmental performance and share best practices. A
network of environmental officers ensures the operational
deployment of measures at production centers.
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Water, energy and chemical performance is reviewed and
analyzed for each site on a monthly basis. These analyses are
shared with the different levels of the organization, from the
members of the Executive Committee to Plant Directors.

Sessions are regularly organized by the WECO teams to train the
on-site teams on best practices for water and energy consumption.

Self-assessment tools have been developed. In some geographic
areas, training may also be provided as part of the annual
reporting and ISO 14001 or Nordic Swan certification processes, or
for new hires (e.g., heads of maintenance in France).

The Group’s Logistics Director reports directly to the Group
Engineering, Purchasing and Supply Chain Director, who is a
member of the Executive Committee. This Logistics Director
provides operational support to centers with an approach that
optimizes logistics performance by reducing energy consumption
and distances tfraveled. They also ensure that the development
and deployment of steering tools (guidance for service agents,
monitoring of routes in real fime, logistics KPIs, etc.) are rolled out at
Group level as part of an approach that standardizes the tools
used and defines logistics essentials. They also define and support
the energy fransition by bringing alternative vehicles info service.
The logistics teams are based in the different countries of the
Group and are supported by teams in each center.

Finally, some of these projects are managed at the highest level by
governance committees that include several members of the
Executive Committee. This governance method enables the Global
Logistics Assistant for Deliveries (GLAD) tool for logistics teams to
be rolled out, facilitating distribution route optimization and
guidance.

Actions [35]

The actions implemented by the Group address the risk identified in
the double materiality assessment related to the (direct or indirect)
costs of energy resources due to energy transitions or
decarbonization strategies.

The actions described in this section concern the entire Group and
are expected to continue in the coming years. When key actions
yielded significant results in 2025, those results are described in this
section. Actions planned for the future are detailed in the “Outlook”
subsections. For some actions, examples are provided for
illustrative purposes.

Reducing consumption and achieving the energy
transition of our operations

Energy efficiency

The Elis Group confinuously works fo improve its energy
performance by involving all stakeholders, from the design of
equipment to the daily operation of its plants. This approach is fully
in line with the Elis Group'’s drive for operational excellence. It also
helps to ensure that the Group is resilient to fluctuations in the
prices of the thermal energy and electricity needed for the
operation of the Group’s laundry facilities and production centers.
Energy sobriety and efficiency are the key pillars of the Group's
climate action.

The Group's strategy for reducing energy consumption is based in
particular on the actions below:

» optimizing the energy consumption of laundries: in-depth studies
of possible angles for improvement, optimization of equipment

Our corporate social responsibility
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seftings (calenders, finishing tunnels, dryers, boilers), sharing of
best practices, process adaptations (low-femperature washing),
implementation of new fechnologies, integration of energy
efficiency criteria into the design of facilities, efc.;

» classifying sites by energy performance level and prioritizing
investments at the sites with the highest potential for
improvement;

» instaling new equipment that meetfs energy performance
conditions as part of the investment plan (replacement of spin-
drying presses, drying/ironing equipment, new boiler burners,
installation of LEDs, reduction in energy consumption by the
heating, ventilation and air-conditioning systems, etc.);

> monitoring improvements in energy performance through
appropriate indicators and communicating them to all relevant
levels of the organization to help achieve the objectives and
targets set. In particular, the “thermal energy per kg of linen
delivered” indicator is reviewed monthly for each site. Possible
variances are analyzed and shared with the different levels of
the organization;

» trialing new steam-free laundries with hot water tanks for
washing;

»  monitoring new fechnologies and processes and developing
pilot projects where appropriate. In particular, the Group has
developed a new drying machine technology that it is currently
festing in one of its plants.

When defining its Climate strategy, the Group also conducted an
in-depth analysis of energy efficiency opportunities, taking into
account existing technologies and best practices as well as new
technologies and innovations to be tested. A detailed action and
implementation plan has been defined for these initiatives and is
currently being rolled out fo help the Group achieve its Climate
targefts.

In addition to the above initiatives, in 2025 the Group undertook
several specific actions to help reduce its energy consumption. In
particular, it:

» reiterated the WECO Golden Rules, which detail all best
practices for managing water, energy and cleaning products;

» standardized washing temperatures for all sites based on the
bleaching agents used;

» evaluated new low-femperature washing processes;

» carried out internal energy audits to identify energy action plans
at certain sites;

» developed specific WECO fraining courses in Spain and
Denmark;

> deployment of insulation devices on certain equipment to limit
energy losses;

» installation of equipment o recover heat from dryers to preheat
washing water;

» optimization of drying programs for clothing and mats.

In addition, the Group has a centralized Purchasing Department
supplemented by local buyers in the key countries where it
operates. It has also implemented appropriate processes to ensure
that purchases in Europe are coordinated by the cenfral
department. The Purchasing Department therefore actively
monitors changes in energy costs and contfracts with preferred
suppliers.
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THERMAL ENERGY CONSUMPTION AND ENERGY
EFFICIENCY IN OPERATIONS (SITES - GROUP)™

ENERGY CONSUMPTION BY TYPE OF ENERGY®
(MWh)®

2,521,056 2,466,267 2,485,075 Fuel oil Heat networks
35,158 31,834
Electric
371,335
1.25 — e 119 Biomass, biogas
1.21 biolPG Gas
488,387 1,929,486
(el ™ \73
v V
o o o
B Thermal energy consumption (MWh)
(excluding logistics - Group) (1) Excluding fuels and electricity for vehicle fleets.
—- Thermal energy consumption per kg of linen delivered (kWh/kg) (2) Scope: Elis’s own operations.
(1) Excluding fuel for vehicle fieets.
ENERGY CONSUMPTION BY TYPE OF PRIMARY ENERGY AND ON-SITE ENERGY GENERATION® [5E=]
As a % of

total energy

2025 In MWh consumption®
Total consumption of energy from fossil

sources 2,692,444 78%
Total consumption of energy from

nuclear sources 121,062 4%

»  Fuel consumption for renewable sources, including
biomass (also comprising industrial and municipal
waste of biologic origin, biogas, renewable hydrogen,

. etc.) 538,908 16%
Total consumption of energy from

renewable sources »  Consumption of purchased or acquired electricity,
heat, steam and cool from renewable sources 100,411 3%

»  Consumption of self-generated non-fuel renewable
energy 2,008 0%
Generation of non-renewable energy 2,638 52%
Generation of renewable energy 2,458 48%

(a) Scope: Elis’s own operations (sites and vehicle fieets).
Raw materials and fuels that are not combusted for energy purposes are excluded from the scope of the information on Elis’s energy consumption.
All quantitative energy-related information is reported as final energy consumption

(b) This percentage also takes info account local generation infrastructure irrespective of the Group’s proactive initiatives.

Green IT

In 2023, the Group finalized a green IT study to review its practices and develop an action plan. After the results of the study were shared
with the Executive Committee, priority actions were defined and are now being implemented. In addition, the IT feams attended “The
digital collage” a workshop to receive training on concerns associated with digital technologies.

The Group also launched a digitization strategy for certain processes, such as contract signatures. Digitization also helped reduce paper
consumption in France by more than 8% between 2020 and 2023.

In addition, the Group has a strategy for transferring some of its data center applications to cloud solutions, which will help it pool
infrastructure and optimize resource consumption.

To raise the IT teams’ awareness of CSR considerations, a conference was organized in 2022 in partnership with a Green IT player to give
an overview of the state of the art, highlighting best practices and sector considerations. This conference was widely broadcast to the
teams.

In some of its countries, the Group also established policies to give its computer equipment a second life. In Germany, for example, Elis is
working with a company that hires people with disabilities to refurbish equipment. As a result, 42% of the devices collected were able to
have a second life.

Training courses were organized for feams in 2025 as part of the rollout of artificial inteligence and associated fools within the Group.
In addition fo technical aspects regarding use, the training sessions covered practical applications and potential impacts.
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Energy transition

In addition, the Group is working fo transition its operations toward
energies that generate fewer emissions. Consequently, the Group
continues fo study and roll out the use of alternative energies:

)

on-sife energy generation (thermal or renewable). About
50 projects have been identified under the Climate strategy. In
2025, the Group starfed up new photovoltaic installations in
Belgium and the United Kingdom. In 2025, 21 of the Group's sites
had been equipped;

lower-emission thermal energies (heat networks, biomass): 20%
of the Group’s thermal energy consumption: in Brazil, a total of
38 sites use biomass energy (98% of tonnage delivered in Brazil,
88% of the sites in Brazil);

the purchase of electricity from renewable sources in certain
markets using Guarantee of Origintype certificates: 7% of the
Group'’s electricity consumption in 2025: 100% of the electricity in
Sweden (hydropower) and 57% in the Netherlands.

BREAKDOWN OF ENERGY CONSUMPTION (as a %)

Heat networks

Renewable electricity

1%
Biogas and biolPG

<1%

<1%
Fuel oil

1%
Electricity

12%
Wood

Gas
68%

Reducing energy consumption and achieving
the energy transition of our vehicles

Transportation energy efficiency

Improving transportation energy efficiency is fully in line with the
Group's drive for operational excellence. This is focused on several
considerations:

)

)

)

proximity and consolidation: the Group favors sites close tfo its
customers (generally within 30 fo 100 km) so that it can
harmonize and consolidate its routes and loads;

maximization of the use and fill rates of delivery vehicles;
the use of tools to reduce distances fraveled;
eco-driving;

improvements to the performance of the vehicle fieet;

reviews of fuel performance.

With regard to maximization of the use and fill rates of delivery
vehicles the Group’s service agents have one objective: “full
vehicles in both directions.” A delivery vehicle thus never returns
empty, as the return journey to the processing center is an
opportunity to transport soiled linen/workwear and mats, empty
water fountain bottles, etc.

Our corporate social responsibility
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The Elis Group also works regularly with its vehicle designers and
manufacturers fo reduce vehicle weight, thereby enabling an
increased payload for its 3.5 T vehicles and longer body lengths for
its heavy trucks. To this end, advances in technology with regard to
the payloads of electric 3.5 T vans offer new opportunities for fleet
replacement without negatively impacting the load rate on
delivery routfes. In order to ensure the success of this strategy, all
vehicle replacements are considered in terms of the range/
maximization of the loading rate before being confirmed.

With regard to the use of tools to reduce distances traveled three
main tools are used to assist the centers in optimizing their routes:

1.

a third-party route-planning tool: used to help centers plan their
routes. Affer route opfimization opportunities have been
identified, this fool enables each center’'s vehicle flows to be
configured so as fo opfimize delivery distances and journey
fimes;

GLAD (Global Logistics Assistant for Deliveries): following a
number of pilot projects, Elis is rapidly rolling out its internal
GLAD solution, which is a route-assistance tool that gives service
agents who use a PDA the best route in real time. It helps
reduce “unproductive” kilometers and allows the logistics teams
to focus on higher value-added corrective actions. This tool has
now been rolled out on almost 4,000 daily routes in almost all of
Europe (France, Spain, Portugal, Italy, Belgium, Luxembourg,
the United Kingdom, Germany, Sweden, Norway, Poland,
Denmark, Switzerland) as well as in Brazil;

the GLAD Analytics tool, which helps local logistics managers
visualize and prioritize the actions to be taken to improve their
logistics productivity by reducing unproductive distances and/
or adjusting distribution routes;

a delivery load estimation tool allows operations staff to better
estimate their requirements several weeks ahead and organize
their logistics in good fime so that they can plan their route
requirements and seasonal variations in as much detail as
possible.

In relation to eco-driving, the Group is putting in place various
initiatives to support these practices:

)

)

)

GLAD informs service agents about speeding infractions;

fraining of new logistics managers: during the onboarding
program, they are taught about eco-driving;

fraining for driving electric vehicles: when an electric vehicle is
handed over, every driver is frained on this new way of driving;

fuel performance indicator monitoring: each Elis center monitors
the L/100 km indicator by delivery to raise awareness among
service agents of their fuel consumption;

developing a lexicon on best practices for using electric vehicles
fo reduce energy consumption.

Regarding the performance of the vehicle fleet the Group has a
fleet replacement strategy that includes energy fransition and
downtown access considerations (low emission zone).

The Elis Group also actively monitors technological developments
in respect of alternative energy 3.5 T vans and heavy frucks and,
depending on the country, has a longstanding policy of replacing
its fleet with low-emission vehicles.

The Group regularly conducts reviews of possible energy efficiency
levers and takes certain actions. For example:

b

entering info a master agreement for tire maintenance to
maintain the right fire pressure and reduce fuel consumption;

limiting the new 3.5 T vehicles to 110 km/h, and electric vehicles
to 80 km/h, with the aim of curbing their consumption;

rolling out communication tools around best practices for fuel
performance and eco-driving in all Group countries.
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Energy transition

Aware of the stakes related to climate change and in order to
anficipate the growing demand of customers and access
restrictions in some downfown areas, the Group has an active
policy for fransitioning to a new vehicle fleet. This strategy is
structured around four main areas:

» employee engagement, to support changes in behavior and
facilitate the adoption of these new technologies;

» migration of the commercial vehicle fleet (for example, no new
diesel vehicles, a focus on electric and hybrid vehicles only);

» step-by-step migration of the customer distribution fleet fo
electric and biofuel-powered vehicles;

> experimentation with new technologies for the heavy truck fleet;

» continued roll-out of electric charging stations at the sites as well
as af the new headquairters.

This energy transition decision was made in consultation with
employees in order to ensure the commitment of everyone. This
step involves employees in advance through evaluation
questionnaires (in which potential users describe how they would
use the electric vehicles in question) and through long-term ftrials
where employees can give feedback and discuss their experiences
regularly. An identical approach had been taken with 3.5 T light
utility vehicles, with a two-stage trial taking place over two years
and involving a total of 16 vehicles. This frial provided insights info
the technological developments in payload and range prior fo a
wider rollout.

With regard to the migration of the commercial and light utility
vehicle fleet, the Group continues to increase the extent of the
migration following the frials, subject fo operational feasibility
(vehicle range) and fleet replacement considerations. The Group
is working closely with car manufacturers on the fransition in order
to stay up to date on technological developments and their
possible implementation at Elis. The Group is actively replacing old
diesel vehicles with electric or hybrid vehicles for the sales teams
that make short journeys. To this end, in France, diesel vehicles are
no longer offered as a replacement, and all replacements have
shifted to electric or hybrid vehicles based on their use. To make
this fransition possible, a plan to install electric charging stations at
Elis’s sites was launched in 2022.

Finally, with regard to the heavy trucks fleet, the alternative vehicles
available today are still evolving and remain challenged with
regard fo matters such as range and payload. After successful
trials in several regions, the Group now has an active transition
policy. Thus, for example, 100% of the heavy truck vehicles ordered
for France in 2025 were electric heavy frucks and 50% of light
commercial vehicle replacements were electric.

In tfotal, ot end-2025, the Group had more than 800 electric
charging stations, 1,200 electric vehicles, more than 500 hybrid
(plug-in) vehicles and 180 biofuel-powered vehicles.
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NUMBER OF ALTERNATIVE VEHICLES®™ - WHOLE FLEET

1,972
1,615
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(1) Alternative vehicles includes electric, biogas, biofuel and hybrid vehicles.

Trialing electiric heavy trucks

After conducting a successful trial in 2022 and taking delivery of
11 all-electric heavy frucks, France has since added 50 new
electric heavy frucks fo its fleet in 2023 and 75 in 2024. It has also
made arrangements to receive more than 200 additional heavy
frucks in 2026. These vehicles fravel up to 200 km every day to
deliver and pick up linen. As such, 48% of our Parisian heavy
fruck deliveries are performed each week, seven days a week, at
night, with no direct emissions. Elis is thus positioned as one of
the leaders in electric heavy truck deliveries in Paris.

In 2023, the Group was awarded funding from ADEME tfo
purchase 75 additional electric heavy trucks, and again in 2025
for the acquisition of 145 additional vehicles over the years 2025
and 2026, to support the transition of its fleet.



Sub-contracted fleet

The Group's strategy seeks fo bring its fleet in-house in order to
better manage it as long as the quality of customer service. In
2025, the number of vehicles subcontracted is about 3%.

Outlook

The energy efficiency actions started in 2025 will continue in 2026.
As part of its new roadmap, the Group has set the goal of
improving by 25% the thermall efficiency of laundries between 2018
and 2030.

The rollout of the GLAD tool will be completed in 2026 in Europe
and Brazil, and the GLAD Dispatch feature, which automatically
adjusts route requirements to customer orders, will continue tfo be
refined.

3.3.3 Water [TTF]

3.3.3.1 Reducing pressure on water resources

Context

The Elis Group consumes a number of resources and raw materials
in its operations. In particular, the use of cotton in many of its textile
products (mainly workwear and flat linen) puts pressure on water
resources in the upstream value chain.

Growing cotton requires large amounts of water for irrigation. Some
sources suggest that it fakes an average of 10,000 liters of water fo

Impacts, risks and opportunities
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As for the fransition of its fleet, the Group will continue fo replace it
with alternative vehicles, in accordance with its Climate plan, and
to install charging stations aft its sites. The Group has thus set the
goal of reaching at least 15% of alternative vehicles in the logistics
fleet by 2030.

Implementation of all the action plans described above does not
require significant additional operating expenditure (opex) and/or
capital expenditure (capex).

The anticipated financial effects of the impacts, risks and
opportunities prescribed by ESRS E1-9 are not disclosed in 2025 in
accordance with the "Quick Fix" delegated act No. 2025/1416.

in the upstream chain [EE]

produce one kilogram of cofton fabric®. This high water
consumption can increase local water scarcity in the event of
water stress. The increased use of pooling, reuse and repair
practices and the development of alternative cotton production
practices (organic, efc.) can help reduce this pressure on
resources.

The double materiality assessment, undertaken in the context of implementation of the CSRD Directive for 2025 and whose detailed
methodology can be found in section 3.2.9 “ldentification of key fopics through the double materiality assessment,” highlighted certain

material impacts, risks and opportunities. In particular, the following topic:

s were identified for water resources [EEIE]:

Financial materiality Impact materiality
(risk/opportunity) (positive/negative)
Up- Own Down- Up- Own Down-
ESRS Topic Materiality stream operations stream | stream operations stream
Impact (IEEED:
E3 Impacts on the environment and
Water Water stakeholders in the upstream value chain
resources due to the pressure on water resources
caused by the production of certain
materials (e.g., cotton)

Policy [£51

To reduce the impacts that were identified in the double materiality
assessment that relate fo pressure on water resources from the
production of certain materials, such as cotton, the Elis Group aims
to increasingly reuse its products and to offer more products that
integrate alternative materials. This approach makes it possible to
provide a global response, beyond the geographic areas that are
specifically at risk.

The life cycle assessment of a cofton t-shirt shows that more than
95% of water consumption occurs during cotton irrigation and a
smalll percentage during washing (simplified life cycle assessment
of a cotton t-shirt, PEF method, Ecoinvent 3.10 database). Staying
tfrue to its circular economy-based business model and its raison
d'éfre, the Elis Group has developed an (upstream) water policy,
described below, that is focused on two key priorities:

» reducing the consumption of raw materials by working on their
sustainability, their possible pooling, their repair and their
recyclability (see section 3.3.1.1 "Being a circular economy
player”) in order to keep them in use. The Group thus aims fo
reduce resource consumption through the circular economy,

(1) htips.//www.waterfootprint.org/resources/interactive-tools/product-gallery/

increased product reuse and reduced losses. Elis's rental &
maintenance model, which helps keep products in use, thus
reduces water consumption by 61% over a garment’s life cycle
compared with purchase and home washing (Source:
Compoarative life cycle assessment of rental & maintenance vs
purchase);

» increasingly offering products that integrate alternative
materials. Thus, the Group aims fo offer more collections using
responsible materials, as evidenced by its 2025 goal on the
subject. This goal is part of a broader eco-design approach
where products are designed to ensure quality and durability,
materials are considered for their environmental impact and
resistance and the origin and production methods of the
products are taken info account and evaluated (see
section 3.8.1 “Eco-designing our products and services” of the
supplementary report).

The policy applies to all of the Group’s countries and is reviewed
every year by members of the Executive Committee, in particular
as part of the annual reporting.
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Goals and performance
As part of its 2025 program and to address the negative impacts on the environment and stakeholders in the upstream chain due to
pressure on water resources from the production of certain materials, the Group has set the goal of:

Offering at least one collection composed of sustainable materials
for each product family®* by 2025

Increasing the workwear reuse rate by 18% in 2025
(compared with 2019)@®)*

In line with its engagement program, which finished at the end of 2025, the Group has defined new goals for 2030, which are presented in

section 3.2.6 "General presentation of Elis, its strategy and its value chain.”
IRO
Key performance indicators reference 2023 2024

: Improvement in workwear reuse rate IRO#6
Reducing resource (compared with 2019)@®* 148%  17.3% 20%
consumption through the 2025 1 + 18% IRO#7
circular economy, increased ¢ arget: )
product reuse and reduced IRO#6
losses Workwear reuse rate (compared with 2019)@® RO#T 41.6% 42.4% 43.5%
Developing products with Share of product families with at least one collection IRO#5
lower environmental impact  composed of sustainable materials® * IRO#6 58% 60% 61%
thanks to eco-design (2025 target: 100%) IRO#7

(*) Target addressing the material impacts, risks and opportunities (IROs) identified for the Group regarding ESRS E3 - Water resources. The other goals are linked
to topics related to these material IROs and support the implementation of the Group’s policies.
(a) The coverage ratio is 98%, excluding Finland, Russia, Brazil, Mexico, Chile, Malaysia and two sites in Sweden. Data not available for or activities not applicable
fo these regions.
(b) The calculation methodology for these indicators is described in more detail in section 3.5.1 "Methodology nofte.”

By the end of 2025, the Group exceeded its goal of improving its workwear reuse rate, which rose by 20% compared to 2019, demonstrating
its ability to reuse products and reduce resource consumption in its value chain.

The Group has also made progress at end-2025 on its goal of having at least one collection in each product family made from responsible
materials and has achieved 61%. Beyond offering products in each family (some of which have few products and are very specific), the
Group has carried out several launches in major product families for the Group. In this vein, 2025 saw several launches: expansion of the
ProEssentials collection with recycled polyester sweaters, development of Ankara pants made from recycled polyester, launch of the
ProShine high-visibility collection, as well as the Movaprime collection and development of the Providence healthcare collection fo
incorporate mostly recycled polyester. Finally, Elis Cleanroom infroduced the ReForm collection, made of more than 98% recycled polyester.

Actions [£7]

The actions implemented by the Group address the risk identified in
the double materiality assessment related fo the negative impacts
on the environment and stakeholders in the upstream chain due to
pressure on water resources from the production of certain
materials.

The actions described in this section concern the entire Group and
are expected to continue in the coming years. When key actions
yielded significant results in 2025, those results are described in this
section. Actions planned for the future are detailed in the "Outlook”
subsections. For some actions, examples are provided for
illustrative purposes.

Reducing resource consumption and the pressures and impacts in the upstream chain through
the circular economy, increased product reuse and reduced losses

The Group’s circular economy actions, in particular those aimed at reusing products and keeping them in use, are detailed in

section 3.3.1.1 "Being a circular economy player.”

The Group also partners with its customers to reduce flat linen losses. It is thus able to roll out a variety of actions with customers, such as:

» the use of nudges (fools designed to facilitate change
management) fo encourage good linen usage;

» fraining and awareness for customers’ staff;
> atheft prevention message on bathrobe kits;

» organization of activities to raise awareness of the various
concerns.
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For example, in 2024 in France, a partnership with a private
hospital showed that a structured assessment and effective action
plan can result in a linen loss decrease of more than 20% and, in
2025 in England, 466 structured assessments were carried out in
hospitals resulting in a recommended action plan to reduce losses.



Working alongside customers to reduce linen loss:
“Healthcare Texiile Improvement Program” in the United
Kingdom

Linen that is lost, misused or discarded, in addition to potentially
generating additional costs, can have significant environmental
impacts. In the United Kingdom, Elis has estimated that linen lost
or misused could cover the equivalent of 190,000 tennis courts.
This is why an initiative was launched on this market: the
Healthcare Textile Improvement Project (HTIP). The goal of this
project is fo partner with customers fo understand why linen is
lost and to reduce these losses by 30%. A communications
campaign focused on the four Rs - "Rent it, Respect it, Return it,
Reuse it” - was rolled out fo engage customers and ensure that
all stakeholders (staff, patients, management, etc.) would
commit to the project and change their practices.

aointenance

espect
eturn
euse

The campaign was subsequently rolled
out on a wider scale, particularly in
Healthcare in France.

OF LINEN

Increasingly offering products that integrate alternative
materials

In accordance with its policy, the Group works to offer more
products that infegrate alternative materials. Some materials, such
as certified organic cotton, recycled cotton and Tencel (also
called lyocell), help reduce water consumption.

Based on LCA modeling, the Group estimates, for example, that
recycled cotton fiber reduces water consumption by 90%
compared with traditional cotton fiber (Source: Ecoinvent 3.10,
ReCiPe method).

For example, Elis uses TENCEL™ brand lyocell fiber for two workwear
collections. For its flat linen offering, Elis is increasingly developing
EU Ecolabel certified products.

3.3.4 Taxonomy

Context

EU taxonomy regulations®™ are a key part of the European
Commission’s action plan on sustainable finance which aims at
reorienting capital flows foward a more sustainable economy. As
European faxonomy is a system for classifying environmentally
“sustainable” economic activities, it represents an important step
tfoward the European goal of carbon neutrality by 2050.

As a group that is subject to the requirement to publish non-
financial information in  accordance with Article 29a  of
Directive 2013/34/EU, Elis falls within the scope of Arficle 8 of the EU
tfaxonomy regulation.

Since 2021, the Group has thus disclosed information about how
and fo what extent its activities are “eligible.” Under the EU
faxonomy, an “eligible” economic activity means an economic
activity that is listed and described in the delegated acts,
irespective of whether that economic activity meets any or all of
the “environmental” substantial contribution technical criteria laid
down in those delegated acts. The environmental goals defined in
the EU taxonomy regulation are as follows: climate change
mitigation, climate change adaptation, sustainable use and
protection of water and marine resources, transition fo a circular
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In its washroom offering (hand drying, feminine hygiene, etfc.), the
Phoenix line comprises three products that include recycled plastic
produced in Europe at amounts ranging from 39% fo 98% and the
Fusion line is Cradle to Cradle certified. Cradle to Cradle
certification guarantees that the products are circular and
manufactured responsibly.

Elis also works with recycled materials for its re:Tech mat range, with
the upper part made from 75% recycled polyester and 25%
recycled cotton. The backing is rubber, of which 34% is recycled
polymer.

More detailed information about the Group’s eco-design strategy is
provided in section 3.8.1 “Eco-designing our products and
services” in the supplementary report.

Making textiles from textiles: the “"Workwear to Workwear”
project

The Group is also working to recycle its textiles, mainly through
the Workwear to Workwear project, with aprons designed entirely
with fabric made from 100% recycled materials, 60% of which
come from Elis's end-oflife fextiles (closed loop). In 2025, the
range was extended and a chef’s jacket is now available for
rental.

Outlook

The Group will continue to pursue its actions in 2026 to help
increase workwear reuse and transition its product lines fo
alternative materials. In 2025, the Group set new goals for 2030, in
particular to ensure 100% of new Group-led collections go through
a formalized eco-design approach and increase by 30% workwear
reutilization between 2018 and 2030.

Implementation of all the action plans described above does not
require significant additional operating expenditure (opex) and/or
capital expenditure (capex).

The anticipated financial effects of the impacts, risks and
opportunities prescribed by ESRS E1-9 are not disclosed in 2025 in
accordance with the "Quick Fix" delegated act No. 2025/1416.

economy, pollution prevention and reduction, and protection and
restoration of biodiversity and ecosystems.

Since 2024, the taxonomy reporting has included eligibility and
alignment of eligible activities for all environmental goals. An
eligible activity qualifies as “aligned,” i.e. classified as
environmentally sustainable, if it makes a substantial contribution
tfo one or more of these environmental goals while meeting the
criteria for substantial contribution defined by the European
Commission in Regulation (EU) 2023/2486. At the same time, this
economic activity must "do no significant harm” to one of the other
environmental goals. Furthermore, these economic activities must
be carried out in compliance with the minimum safeguards. In
2025, adjustments were made by the Commission delegated act
(EU) 2026/773 of July 4, 2025, as part of the simplification work
carried out by the European Commission. As a result, undertakings
may be exempted from eligibility analysis and alignment of
taxonomic key performance indicators for activities that do not
exceed a cumulative threshold of 10% for each of them. The Elis
Group therefore focuses ifs reporting on the activities that have the
greatest impact on its operations, investments, action plans, and
activities listed in the faxonomy.

(1) Regulation (EU) 2020/852 on the establishment of a framework fo facilitate sustainable investment, and amending Regulation (EU) 2019/2088; Regulation (EU) 2023/2485
detailing additional climate activities; and Regulation (EU) 2023/2486 on the other taxonomy objectives.
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3.3.4.1

In 2025, the Group reviewed eligible activities within the meaning of
the European taxonomy for all the goals and worked to assess
aligned activities for all the goals. The Group thus examined all the
taxonomy-eligible economic activities in light of the activities
carried out by the Group in its various regions and subsidiaries,
and evaluated their representativeness and contribution to the
tfaxonomy financial indicators. In 2025, in response to the
Commission delegated act (EU) 2026/773 of July 4, 2025, Elis
focused its reporting on the activities that are most representative
for the Group.

The Climate Delegated Act focuses primarily on the economic
sectors and activities that have the greatest potential to contribute
tfo the goal of mitigating climate change, i.e. preventing the
production of greenhouse gas emissions, reducing these emissions
and increasing carbon capture and storage in the long term. The
sectors covered thus relate mainly to energy, certain
manufacturing activities, transport and buildings. The Group is
therefore not significantly concerned by the two climate goals.

The Group reported taxonomy-eligible revenue linked to the
fransition to a circular economy goal, as well as capital
expenditure (hereinafter “capex”) related to eligible revenue-
generating activities, or to individually eligible activities performed
for Elis’s own climate requirements or to procurement of products
and services.

The alignment analysis in 2025 covered all the environmental
goals.

Reporting methodology

In order to report and publish information on activities eligible for
European taxonomy in 2025 and aligned with all the goals, the
Group:

» analyzed in detail the activities eligible for tfaxonomy, comparing
each of the activities listed in the Annex to the Regulation with
Elis’s operations (commercial activities, operations,
investments, etc.);

» defined the activities and related requirements in terms of
alignment and “do no significant harm” criteria into operational
criteria for the Group’s teams;

> reviewed the applicability of minimum safeguards;

» assessed the financial indicators associated with each of the
activities relevant to the Group and drew up a revised list that
allows the exemption provided for in the delegated act of July 4,
2025 to be used for activities representing, on a consolidated
basis, no more than 10% of revenue, capex, or opex. This list was
based on its previous taxonomy reporting and financial
planning;

» reviewed the Group’s industrial investments (individually eligible
capex or capex eligible under eligible revenue-generating
activities);
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List of eligible activities applicable to the Elis Group

» conducted training sessions in its main languages with its key
contfacts in the various regions and subsidiaries;

» supplied its subsidiaries with a reporting format that is integrated
into the Group’s standard reporting tools to allow them to report
financial information for each of the activities that may be
applicable to the Group;

> set up a cross-functional team responsible for assisting and
answering questions from local teams and reviewing the data
reported;

» consulted with external sector experts and peers to ensure that
the regulatory texts were being correctly interpreted;

» implemented internal control procedures to ensure the quality
and reliability of the reported data.

Method for calculating the indicators

Metrics related to the proportion of faxonomy-aligned activities
have been reported in accordance with the provisions set out in
Annex 1 of Article 8 of Regulation (EU) 2023/2486 supplementing
Regulation (EU) 2020/852, as well as Commission delegated act
(EU) 2026/773 of July 4, 2025. In 2025, the Group reported:

» aligned revenue of 69.6% linked to the transition to a circular
economy goal and eligible non-aligned revenue of 16.7%;

» aligned capex of 72.6%, which mainly consist of aligned capex
related to Elis's commercial activities; eligible (non-aligned)
capex of 13.4%;

»  eligible opex is considered non significant.

Non-eligible activities linked fo the transition to a circular economy
correspond to the nursing home linen maintenance and
laundering activities (the Group does not own the linen), to the
revenue from consumables (mainly for the washroom activities)
and to other Group activities (pest control, for example). Eligible
but not aligned revenue mainly corresponds to washroom- and
water fountainrelated activities, and to revenue for the non-
European activities, for which equivalence with the European
regulations or standards referenced in the delegated acts could
not be demonstrated. In 2025, the Group used the exemptions
provided for in the delegated act of July 4, 2025 concerning non-
material activities. The eligible revenue for the hazardous waste
freatment activity (PPC 2.1) is thus no longer included in 2025 (0.1%
in 2024).

70% of aligned revenue
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GENERAL METRICS FOR TAXONOMY

Breakdown by environmental objectives of Taxonomy Taxonomy
2025 aligned activities aligned Proportion of
Propor- Propor- Not activitiesin ~ Taxonomy
tion of fion of Propor-  assessed the aligned
Taxo- Taxo- Taxo- Circu- Propor-  tion of activities  previous  activities in
nomy nomy nomy| Climate  Climate lar fionof  transi- considered  financial the previous
eligible  aligned  aligned| change change eco- Bio-| enabling  tional non- year financial
Total activities activities activities | mitigation adaptation ~ Water nomy Pollution diversity| activities activities material (2024) year (2024)
KPI € million % € million % % % % % % % % % % € million %
Turnover 4,796.8  86.6% 3,355.1 69.9% 0.0% 0.0% 0.0% 69.9% 0.0% 0.0% 0.0%  0.0% 0.0%  3,149.0 68.8%
Capex  1,160.0  86.0% 8420  72.6% 1.9% 0.0% 0.0% 70.7%  0.0% 0.0% 0.0% 0.0% 0.0% 854.1 77.3%
Opex 255.1 0.0% 0.0 0.0% 0.0% 0.0% 00% 00% 00% 0.0% 0.0% 0.0% 0.0% 0.0 0.0%

SHARE OF ELIGIBLE AND ALIGNED REVENUE

SHARE OF TAXONOMY-ELIGIBLE AND TAXONOMY-

BY ACTIVITY

ALIGNED CAPEX

Taxonomy

ALIGNED: Taxonomy non-eligible Taxonomy-aligned CapEx

Product-as-a-service turnover (Circular economy goal) non-eligible CapEx
and other 13.4% 72.6% 14%
circular use-

cmd_ result-oriented Taxonomy-eligible
serv(;ccle CapEx
69.9% ELIGIBLE: 13.4%

Product-as-

Eligible and aligned revenue
The proportion of taxonomy-eligible economic activities in total revenue is calculated as the share of net revenue derived from products and
services associated with taxonomy-eligible economic activities (numerator) divided by net revenue (denominator). The revenue
denominator is based on consolidated net revenue in accordance with IAS 1.82.
For more details on the accounting policies for consolidated net revenue, see Note 4.1 "Revenue” to the Group’s consolidated financial
statements in chapter 5 of the 2025 Universal Registration Document.

a-service and
other circular use-
and result-oriented
service models
17.6%

Environmental objective of Taxonomy .
2025 Propor- Propor- aligned activities Proportion
tion of tion of of
Taxo- Taxo- Taxo-| Climate Climate Taxonomy
nomy nomy nomy| change change Transi-  aligned in
eligible  aligned aligned miti- adap- Circular Bio-| Enabling tional  Taxonomy
revenue revenue revenue gation tation Water economy Pollution diversity | activity  activity eligible
Economic activities Code % € million % % % % % % % E T %
Product-as-a-service and
other circular use- and result- ~ CE5.5  86.6% 3,355.1  69.9% 0.0% 0.0% 0.0% 69.9% 0.0% 0.0% 80.7%
oriented service models
Sum of alignment per o o o o o o
objective 0.0% 0.0% 0.0% 69.9% 0.0% 0.0%

TOTAL REVENUE

86.6%

69.9%

3,355.1
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Explanations and main assumptions relating to revenue

An activity was considered eligible on the basis of its description,
irrespective of any assessments of the technical alignment criteria,
of any significant harm caused to any of the other environmental
goals, or of minimum safeguards.

The Group reports economic activities that generate revenue and
are aligned with and eligible for the taxonomy as part of its goal of
fransitioning to a circular economy.

For the "do no significant harm” criteria, for this goal of the
European taxonomy, the Group conducted a detailed analysis of
the requirements for all of the eligible activities and reviewed these
requirements in relation fo its operating processes, performance
and activities.

The main assumptions made by the Group in its reporting for
activity 6.5 (fransition to a circular economy goal) are as follows:

> the Group fakes into account revenue related to the rental of its
products (flat linen, workwear, hygiene appliances, efc.),
excluding consumables (paper products, cups, etc.);

» the lifespan of the products or their more frequent use has been
demonstrated, where applicable, compared with the dominant
solutions with the same function on the market, based on life
cycle assessments, quality festing results and the number of
items that were repaired, repurposed or refurbished. All the
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actions (quality tfesting, maintenance and upkeep, repair,
repurposing, reuse, refurbishing, etfc.) implemented by the
Group (see section 3.3.1.1 "Being a circular economy player”)
help to keep its products in use and extend their life compared
with products with the same function on the market, in particular
for flat linen, workwear, cleanrooms, washrooms, mats,
beverages and industrial wiping;

as far as European regulations are concerned, for example for
products and substances, the Group did not consider
equivalence with local regulations for this reporting. As such, the
Group does not report aligned revenue for these activities for its
Central and South American countries, or for Malaysia and
Singapore;

for the substantial contribution criteria and the "do no significant
harm” criteria, the Group conducted a detailed analysis of the
requirements and made an alignment determination on an
activity-by-activity basis. The analysis was conducted centrally
for the entire Group and mainly relied on the Group’s financial
reporting fools. In particular, for the “do no significant harm”
criterion for pollution, the Group relied on applicable regulations
and its suppliers’ cerfificates and statements for the relevant
activities. The Group continues to identify substances of concern
and substances of very high concern among its suppliers and
may need to adjust its alignment percentage based on the
results obtained.
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Capex
Environmental objective of Taxonomy .
2025 aligned activities Propor-fion
Propor- of
Taxo- Tax-  tionof| Climate Climate Taxonomy
nomy  onomy Taxo-| change change Transi-  aligned in
eligible  aligned nomy miti- adap- Circular Bio- | Enabling tional  Taxonomy
Code capex capex capex gation fation Water economy Pollution  diversity| activity activity eligible
Economic activities % € million % % % % % % % E T %
Transport by motorbikes,
passenger cars and light CCM 6.5 0.7% 5.6 0.5% 0.5% 0.0% 0.0% 0.0% 0.0% 0.0% 70.2%
commercial vehicles
Fegnianspor SeNCeS Y come6  1.5% 168 14%| 14%  00%  00% 00% 00%  00% 95.2%
Product-as-a-service and
other circular use- and o o o o o, o o o o
result-oriented service CE55  83.6% 819.6 70.7% 0.0% 0.0% 00% 722% 0.0% 0.0% 84.6%
models
ﬁﬁﬂg:ﬁg‘;’” andownershipof oovi77  02% 00 00%| 00% 00% 00% 00% 00%  00% 0.0%
Sum of alignment
per objective 1.9% 0.0% 0.0% 72.2% 0.0% 0.0%

TOTAL CAPEX

86.0%

0.0% 0.0% 84.4%

Explanations and main assumptions relating o capex

An activity was considered eligible on the basis of its description,
irrespective of any assessments of the technical alignment criteria,
of any significant harm caused to any of the other environmental
goals, or of minimum safeguards.

The main assumptions made by the Group in its reporting relating
to capex individually eligible under the climate goals are as
follows:

> many activities are no longer carried over to 2025 (CCM 4.1,
CCM 4.24, CCM 4.25, CCM 7.2, CCM 7.3, CCM 7.4, PCC 2.1 and
EC 5.1) taking info account the exemption offered by the
delegated act of July 4, 2025. Indeed, the cumulative capex of
these activities has been well below the threshold of 10%
mentioned by the regulations for several years;

» activities CCM 6.5 and CCM 6.6: as far as European vehicle
regulations (e.g. Euro 6) are concerned, the Group did not
consider equivalence with local regulations for this reporting. As
such, the Group does not report aligned capex for these
activities for its Central American, South American and Asian
countries;

> where several eligible activities could have been selected, the
expenditure was reported in a single activity. As such, some
investments related fto major industrial projects were not
considered separately within different eligible categories.

The main assumptions made by the Group in its reporting relating
to capex eligible or aligned under revenue-generating activities
are as follows:

» capex eligible or aligned under activities generating revenue
(CE 5.5) for the transition to the circular economy goal was
allocated and distributed based on a ratio consisting of three
major variables. The first component used is based on the
workforce, the second on the amount of linen associated with
the rental activity, and the last on revenue, in order to be able to
best allocate capex according fo the Group’s different
activities, its operational realities (production teams, managers,
etc.) and the size of these operations (volume of linen
processed). This ratio is used fo distribute capex eligible and
aligned under activities generating revenue for the transition fo
a circular economy goal;

» activity CE 5.5: as far as European product and substance
regulations are concerned, the Group did not consider
equivalence with local regulations for this reporting. As such, the
Group does not report aligned capex for these activities for its
Central American, South American and Asian countries.

For the substantial contribution criteria and the “do no significant
harm” criteria, for the first two goals of the EU taxonomy, the Group
conducted a detailed analysis of the requirements for the most
significant activities or the most representative activities that are
individually eligible: CCM 6.5 Transport by motorbikes, passenger
cars and light commercial vehicles, CCM 6.6 Freight transport
services by road, and CCM 7.7 Acquisition and ownership of
buildings.

For the substantial contribution criteria and the “do no significant
harm” criteria, with regard to capex aligned under revenue-
generating activities, see the previous section “Eligible and aligned
revenue.”

All the alignment-related requirements were franslated into
operational terms and their applicability was reviewed by the
operational or local teams.

In accordance with the European definitions, the key performance
indicator for capex is defined as capex eligible for taxonomy
(numerator) divided by total capex (denominator). Total capital
expenditure includes additions to property, plant and equipment
and intangible assets during the financial year, before
amortization, depreciation and any revaluations, including those
resulting from impairment and changes in fair value. It includes
additions fo infangible fixed assets (IAS 38 - €26.2 million, as shown
in Note 6.2 to the 2025 consolidated financial statements), o right-
of-use assets (IFRS 16 - €183.9 million, as shown in Note 6.3 to the
2025 consolidated financial statements) and to property, plant and
equipment (IAS 16 - €887.1 million, as shown in Note 6.4 to the
2025 consolidated financial statements). Additions resulting from
business combinations are also included (€62.7 million as shown in
Note 2.4 to the 2025 consolidated financial statements). Goodwill is
not included in capital expenditure as IAS 38 does not define it as
an infangible fixed asset. For more details on accounting methods
as regards capital expenditure, please refer to the introduction of
the aforementioned notes to the consolidated financial statements
in chapter 5, section 5.1.7 "Notes to the consolidated financial
statements” of the Universal Registration Document.
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Eligible opex

In accordance with the European definitions, the key performance
indicator for opex is defined as opex eligible for taxonomy divided
by total opex. Total opex is comprised of uncapitalized direct costs
relatfed to research and development, building renovation
measures, short-ferm rental, maintenance, repair, and any other
direct expenditure related to the day-fo-day maintenance of the
premises and production equipment for industrial laundries and
distribution vehicles. Maintenance costs for capitalized linen were
not included in the taxonomy’s definition of opex.

Given the nature of the Group’s business, opex that meets the
tfaxonomy’s definition is €255.1 million, i.e. less than 7% of the
Group’s operating expenses. The Group chose to use the
exemption provided for in the regulation in light of the low
materiality of opex within the meaning of the taxonomy.

Explanations and main assumptions relating to opex

The Group did not consider linen maintenance in its definition of
opex in 2025.

Minimum safeguards

In accordance with the requirements of Arficle 18 of Regulation
(EU) 2020/852 (the “European Taxonomy”), compliance with the
minimum safeguards relies on the implementation within the Group
of its internal due diligence and remediation policies and
procedures, aimed af contfinuously identifying, preventing,
mitigating and remedying relevant actual and potential negative
impacts related to its own activities, value chains and business
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relationships. The Group’s commitment is also guided by the United
Nations Guiding Principles on Business and Human Rights and the
OECD due diligence guidance for business and human rights,
which includes the eight fundamental conventions identified in the
International Labour Organization’s Declaration on Fundamental
Principles and Rights at Work as well as the International Bill of
Human Rights.

In addition, implementation of the Group’s internal policies and
procedures complies with the principle of "do no significant harm”
established in Article 2, point 17 of Regulation (EU) 2019/2088 (the
"SFDR") and as specified in Delegated Regulation (EU) 2022/1288.

Therefore, and in accordance with the recommendations of the
European Commission in its June 2023 FAQ (2023/C 211/01), the
Group relies on the list of indicators relating to the principal
adverse impacts set out in Table 1 of Annex | of the delegated
regulation clarifying the SFDR, in order to evaluate compliance with
the above-referenced conventions with regard to social and
employee, respect for human rights, anti-corruption and anti-
bribery matters.

All Group policies and processes related to these topics are
described in more detail in section 3.4.6 "Working responsibly with
workers in the value chain” and section 3.10.3 “Continuing to
integrate ethics into our business practices” of the supplementary
report.

Lastly, in 2025, neither the Group nor its directors were convicted of
a criminal offense within the meaning of the minimum safeguards
in the countries in which it operates.



3.4
3.4.1 Own workforce [ 1]

Operational governance

The Human Resources teams are tasked with supporting the
growth and transformation of the Group. The Group has always
been committed to being a vehicle for the development and well-
being of its employees.

The Human Resources (HR) Director is a member of the Executive
Committee and reports directly to the Chairman of the
Management Board, with whom he has regular discussions. He
oversees the Group HR policy with the support of the country-based
operational HR Directors and the central support services (HR
Development  Department, Compensation  and Benefits
Department, Legal Services Department, Methods Department). He
also works closely with management to ensure the implementation
and consistency of the Group’s HR policy across all Group
countries, and to anticipate and meet the feams’ needs.

The operational HR teams in each country are responsible for
supporting operational activities:

» overseeing workforce planning;

> ensuring wellbeing at work and a high-quality working
environment;

> managing the annual performance cycle;

»  providing for employee development and career management
initiatives;

» culfivating an increasingly inclusive work environment that
fosters equal opportunities and non-discrimination.

The goals of the HR support teams are to assist the operational HR
teams by supplying them with tools intended to attract and
develop talent, and to harness this talent to form an inclusive

Group social data NP ENEE)
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Social information [EERTE]

leadership feam both now and for the future. The HR support tfeams
facilitate talent pools, succession planning, performance
management, and skills and leadership development. They help to
define and implement motivating, regulation-compliant, fair and
effective HR policies, processes, tools and practices, as well as to
provide relevant data to support the development of Elis’
businesses.

Meetings are regularly held at different levels to discuss specific
fopics, and an international HR committee, made up of HR
departments from the Group’s main countries, has been set up fo
work on common issues (for example, recruitment, retention,
diversity and inclusion, professional equality, and gender parity).
As part of the strengthening of governance in the field of non-
discrimination and equal opportunities, the Group has recently set
up a working group involving the Human Resources and CSR
teams, dedicated o aspects of professional equality, gender parity
and regulatory compliance with employment and pay.

In addition, the Group has had a dedicated disability organization
in place since 2022, with an ambassador in each country whose
role is o apply the Group’s Disability Charter and implement local
inifiatives to promote the employment of people with disabilities.

The Diversity & Inclusion policy is overseen by the Group’s HR
director and is regularly reviewed by the Executive Committee.

The Group's performance on diversity, and on gender balance in
particular, is regularly presented to the members of the Executive
Committee and to certain Supervisory Board committees.

The QHSE teams play a major role in protecting employees. The
sfructure of these tfeams is described in more detail in
section 3.8.4 “Minimizing our impact on ecosystems” of the
supplementary report.

This section aims to provide general information about the Elis Group and its workforce. The associated material concerns, risks, impacts and
opportunities are presented in more detail, along with the related goals, policies and action plans, in the following sections. All Group
employees were considered when assessing double materiality and identifying material risks, opportunities and impacts.

The Elis Group has a long-standing presence in Europe. It began operating in South America in 2014 and established itself in Central
America in 2023 with an acquisition in Mexico. In 2024, it began operating in Asia with the acquisition of a cleanroom business in Malaysia.
General information that helps provide an understanding of human resources matters within the Group is presented below; more specific
indicators are presented in section 3.5.2 “Details of Group performance.”

BREAKDOWN OF THE WORKFORCE BY GEOGRAPHIC AREA AT DECEMBER 31
(PERMANENT AND NON-PERMANENT)®©

Europe 40,189 41,300 42,249
Latam 15,581 16,062 16,315
Other (Asia) 0 221 218
TOTAL 55,770 57,583 58,782

(a) Information about the Group'’s average workforce can be found in section 5.1.7 "Notes to the consolidated financial statements” of chapter 5.

Elis favors permanent contracts, which offer stability and security to employees and allow Elis to build stable teams involved in the life and
development of the Company. As at December 31, 2025, fewer than 10% of Elis Group employees were temporary, due in particular to the
seasonal nature of part of the Hospitality business.
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Given the very limited use of "non-employees,” as defined by the CSRD, the information in this chapter focuses on the Group’s (permanent
and non-permanent) employees.

BREAKDOWN BY CONTRACT TYPE

Europe Latam Other (Asia) Total
Permanent employees (permanent contracts) 37,396 15,424 174 52,994
Temporary employees (non-permanent confracts) 4,853 891 44 5,788
Non-employees (temporary contracts) 934 165 0 1,099
TOTAL 43,183 16,480 218 59,881

The Elis Group’s teams can be divided info two major socio-professional categories: employee/worker (“blue collar”) and support and
management teams (“white collar”). Employees and workers may hold different types of jobs and may include service agents or the teams
at the plants. Support or management teams can comprise sales or administrative teams, general managers, logistics managers, etc.

BREAKDOWN BY SOCIO-PROFESSIONAL CATEGORIES (PERMANENT WORKFORCE)

Support and
management teams

17%

Employees/
workers

The share of women in the total workforce has remained stable in recent years, at about 50%. The breakdown of the workforce by gender is
presented below, and the policies and targets can be found in section 3.4.4 “Ensuring non-discrimination and equal opportunities.” In most
of the Group’s countries, regulations provide only for male and female genders.

SALARIED WORKFORCE BY GENDER

Gender/Number of employees (head count) Europe Latam Other (Asia) Total
Male 21,209 7,873 101 29,183
Female 21,040 8,442 117 29,599
Other 0 0 0 0
Not reported 0 0 0 0
TOTAL EMPLOYEES 42,249 16,315 218 58,782

The breakdown of the Group’s workforce by age band is presented below. The Group is particularly vigilant with regard to the rights of
children and has been a signatory of the Global Compact for more than 10 years. As such, the Group employed 247 young people (under
the age of 18) over the course of 2025 on apprenticeship contracts, in summer jobs, on youth infegration contracts, in student jobs or on
short-term contracts. These contracts are strictly governed by applicable regulations and agreements with schools, where applicable.

The Group’s exposure to human rights is described in more detail in section 3.9.1 "Respecting human rights” of the supplementary report.

BREAKDOWN OF PERMANENT AND NON-PERMANENT WORKFORCE BY AGE BAND

30 to 49 years
<30 years old >50 years
Europe 6,948 20,111 15,190
Latam 3,828 8,523 3,964
Other (Asia) 89 100 29
TOTAL 10,865 28,734 19,183
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The Group's business culture, values and HR strategy contribute to the long-term retention of employees. As such, since 2018, the distribution
of staff by length of service has remained stable. Over 60% of the workforce has more than three years of service, with 18% of employees
having more than 15 years.

BREAKDOWN OF PERMANENT WORKFORCE BY SENIORITY

% with fewer % with three to % with fifteen
than three years fifteen years years or more

18%

Europe 35% 44% 21%
Latam 51% A1% 8%
- 39% Other (Asia) 28% 61% 1%
TOTAL 39% 43% 18%

W % with 15 ieors or more

The Group favors fullime contracts in order to offer its employees sustainable and balanced working conditions and ensure that teams are
stable and involved in the development of the Company. Parttime contracts are also used, when appropriate, to encourage more diversity
and inclusion. The share of part-time employees remains stable at close to 6% of the permanent and non-permanent workforce. Part-time
contracts requested by employees are considered and approved.

The use of non-guaranteed hours contracts is limited and mostly concerns the Netherlands where such use is regulated by law.

BREAKDOWN BY WORKING TIME FOR PERMANENT AND NON-PERMANENT WORKFORCE

Non-guaranteed

Full time Part time  hours contracts

Europe 38,663 3.586 258

Latam 16,309 6 0

Other (Asia) 217 1 2

TOTAL 55,189 3,593 260
NUMBER OF HIRES - PERMANENT CONTRACTS BY GEOGRAPHIC AREA

2023 2024

Europe 9,923 9,246 8,448

Latam 6,074 7,012 7,359

Other (Asia) 0 57 83

TOTAL 15,997 16,315 15,890

The employee turnover rate varies by geographic area. Historically, the rate has been higher in certain Latam countries, given the specific
nature of these markets and local regulations.

NUMBER OF DEPARTURES - PERMANENT CONTRACTS BY GEOGRAPHIC AREA

2023 2024
Europe 9,368 8,431@ 8,166©@
Latam 5,923 6,788 7,619
Other (Asia) 0 23 88
TOTAL 15,291 15,242 15,873

(a) Terminations inifiated by the employer at the end of the probationary period were not taken info account in France.

Information relating to the S1-15 disclosure requirement can be found in the appendices (section 3.5.2 "Details of Group performance”).
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3.4.2 Listening to, valuing our employees and ensuring their well-

being at work

Context

Elis believes that the well-being of its employees is one of the
Company’s key responsibilities. In parallel with its policies and
training programs, which aim to develop the skills and protect the
health and safety of its employees, Elis ensures constant
improvements in the working environment and conditions so as to
maintain employee engagement and satisfaction, in order to
support talent retention and the performance of the Company
more generally.

Impacts, risks and opportunities [SHIETSPATESN

As a result, Elis makes every effort to ensure close daily proximity
between management and employees at every level. This is one of
the main reasons why the Group favors human-size sites - ensuring
that it can listen effectively to its employees. This contfinuous dialog
helps to avert any social conflict that could arise due to failure to
monitor and prevent social fensions. No major event has occurred
in over 10 years.

The double materiality assessment, undertaken in the context of implementation of the CSRD Directive for 2025 and whose detailed
methodology can be found in the infroduction (available in section 3.2.9 “ldentification of key topics through the double materiality
assessment”), highlighted certain material impacts, risks and opportunities. In particular, the following topics related to social dialog and

working conditions have been identified for own workforce JEEEEIN:

Financial materiality Impact materiality

(risk/opportunity) (positive/negative)
Up- Own Down- Up- Own Down-

ESRS Topic Materiality stream operations stream | stream operations stream

Financial (IRO#8):

Risk of business disruptions due to strikes,

higher employee turnover or reduced

productivity due to employees’ working
S§1 Own Working condifions
workforce conditions

Impact (IRO#9):

Risk of negative impacts on employees’
development, employability and work/life
balance due to poor working conditions at

Elis©

(a) The potential material negative impact relates to one-time situations.

To date, the Group has not identified activities or regions where there is a risk of forced labor, compulsory labor or child labor in its

operations.

The risks, impacts and opportunities identified may affect all Group employees regardless of their profession or activity.

Policy 55N

To limit the material risks and impacts identified in the double
materiality assessment, and in particular the risk of business
disruption due to strikes, a higher employee turnover rate or lower
team productivity due to their working conditions, as well as the risk
tfo employee development, employability and work-life balance
due to their working conditions, Elis aims to ensure a good quality
of life at work, fo listen to employees and to value them. To that
end, the Group has defined the policy described below, which has
been implemented in its various regions in the form of actions and
initiatives:

1. Listening to its employees.

Well-being at work and the engagement of every employee are
essential to the Group’s success. They contribute to employee
retention and ultimately fo operational excellence. It is particularly
key given the characteristics of the Group’s model.

Employee engagement and satisfaction, as well as well-being at
work, are measured periodically through a survey sent fo all
employees, who respond individually and anonymously.
Employees can thus give their opinions on a variety of topics such
as working conditions, training, career development, working time
and safety via anonymous individual questionnaires. These surveys
demonstrate the importance aftached to the corporate climate
and working environment at all levels. Action plans are defined at
the Group’s local, regional and national level aofter each
engagement survey. The tool used fo collect employee feedback is
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administered by the Group HR Development Department, which
oversees the administration of the survey, monitors ifs progress,
helps define action plans, and coordinates the resulting
communication.

In addition, the annual review is also an opportunity for employees
and managers to have one-on-one conversations about working
conditions.

2. Valuing its employees.

The effectiveness of the Elis model is strengthened by a strong
culture of conviviality and recognition, acknowledged as a key
factor for employee engagement. The best example is Elis's
Chevrons Club which has been rewarding the most deserving
production and maintenance operators every year for more than
30 years. These employees are particularly valued at the sites
where they work, and they fake part in an infernational event
lasting several days.

3. Ensuring fair and attractive compensation
and benefits.

The Group’s policy is fo offer all employees fair and market-
competitive compensation that reflects their performance and
level of responsibility. To that end, the Group seeks fo follow the
best practice of comparable sectors. This policy takes into account
the local laws and business practices of each region and can
include different types of non-statutory non-pay benefits (language
classes, box lunches, access to bicycles, etc.).



4. Reducing stress at work.

As part of its general risk prevention policy, Elis is committed to
promoting a healthy work environment for its employees, reducing,
in particular, psychosocial risks. Through the surveys it undertakes
with all its employees or other informal and formal discussions (e.g.
annual reviews), Elis can measure how they rate their working
conditions and thus identify situations that create stress.

Training is given to employees, particularly management staff, as
part of this preventive action. It is one way of raising awareness
and understanding of psychosocial risks, their possible causes and
how to prevent and overcome them. The means of action and
implementation of the policy are decided locally to ensure the
most appropriate response to the concerns identified.

5. Minimizing absenteeism.

Our corporate social responsibility
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Each absence has its own particular characteristics and employers
are not permitted to ask employees about the medical reasons for
their absence. The Group is thus implementing a series of
collective measures to fry to prevent absences and limit their
impact on its business.

There is no centralized Group absenteeism policy as this issue is
very much linked to the local context (for example, influenza is not
a major concern in Brazil, Chile, Mexico or Colombia, unlike in
European countries). Policies are decided at the national level,
based on each country’s legislation and regulations, and
sometimes by collective agreements for each sector.

The Group also favors the use of permanent contracts in order to
increase the loyalty and commitment of its employees.

This policy applies to all Group employees.
The Group’s policies and their relevance are reviewed every year,

Absenteeism is a reality that affects all companies and that can
have operational and financial consequences. Preventing short-
term unforeseen absences is therefore key. This type of absence is
indeed the most damaging in terms of productivity, the
organization of work teams and the redistribution of work fo other
personnel or temporary employees.

in particular in conjunction with the analysis of stakeholder views,
impacts and interests and as part of the annual reporting by the
Group Human Resources Director and the country-based
operational HR Directors.

Goal and performance [

To limit the material risks and impacts identified in relation to social dialog and working conditions and furn them into opportunities, the
Group has set the goal of:

Ensuring a Group satisfaction rate of at least 70% in 2025*

Expanding the Group’s Chevrons program,
with more than 360 Chevrons by 2025*

In line with this engagement program, which finished at the end of 2025, the Group has defined new goals for 2030, which are presented in

section 3.2.6 "General presentation of Elis, its strategy and its value chain.”
IRO
reference 2023 2024

IRO#8

Key performance indicators

Rate of participation in the internal survey© RO#O 72% 87%
Listening to our employees
Sattisfaction rate@* IRO#8 70%@ 799
(2025 target > 70%) IRO%9 ° °
Valuing our employees Number of Chevrons in the Group* IRO#8 352 362 363
(2025 target > 360) IRO#9
iai i IRO#8
Share of(smployees eligible for the employee share ownership 93% 95% 95%
scheme IRO#9
(E:r;smu::gsfgillr oc:‘n:n:'ﬂrachve Share of managers who have been awarded performance IRO#8 13% 12% 129%
benefits shares IRO#9
i i | IRO#8
Share of employees with a variable performance-based pay 57% 599 57%
component IRO#9
) e IRO#8 N N .
Preventing_ absenteeism Share of employees with perfect attendance (as a %) RO#O 43% 37% 40%
and reducing stress at
work IRO#8
Breakdown of absences (as a % of absences <7 days)© RO¥O 87% 90%  90%

(*) Target addressing the material impacts, risks and opportunities (IROs) identified for the Group regarding ESRS S1 - Own workforce. The other goals are linked
to topics related to these material IROs and support the implementation of the Group’s policies.

(a) Biannual survey sent to employees present at the time of sending. The Group uses an independent third party to conduct its employee satisfaction survey,
guaranteeing anonymity for respondents. France, Russia and Sweden use specific methodologies at national level. Malaysia is excluded from the scope
(acquisition after the launch of the campaign). Due to a change in the methodology used to calculate the satisfaction rate, historical data were recalculated
to ensure comparability over time.

(b) In 2025, the share was calculated based on the eligible permanent and non-permanent workforce on the date of the plan, i.e. September 30.

(¢) Excluding the following entities (data not available): Switzerland, Slovakia, Norway, Moderna (the Netherlands) and Kennedy (the United Kingdom)).

(d) Excluding the following entities (data not available): Sweden, Moderna (the Netherlands) and Kennedy (the United Kingdom).

At the end of 2025, the Group achieved its goal with 363 recognized Chevrons, covering an ever-wider geographical area. Since 2018,
Chevron numbers have thus grown by nearly 56% and the program has been rolled out in 20 countries in Europe and Latin America.

The Group also achieved its employee satisfaction goal, with an overall satisfaction rate of 72%, up by two points compared to 2023, and a
high participation rate of 87%.

The employee share ownership program, renewed in 2025 and open fo 95% of the Group’'s employees, continues to be a success. It
recorded a 40% increase in the amount raised, with non-executives accounting for 45% of subscribers. Thus, 1 employee out of 10 is a
shareholder.
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Actions I3

The actions implemented by the Group address the risks identified
in the double materiality assessment related to business disruption
or potential impacts on employee development, employability and
work-life balance due to their working conditions.

The actions described in this section concern the entire Group and
are expected to continue in the coming years. When key actions
yielded significant results in 2025, those results are described in this
section. Actions planned for the future are detailed in the "Outlook”
subsections. For some actions, examples are provided for
illustrative purposes.

Listening o our employees

Engaging our employees

Engagement surveys are carried out within the Group every two
years to ensure that the participation rate for all employees is as
high as possible, fo enable the results to be analyzed and shared
across all Group locations, and to implement specific action plans
at the local, regional, national and Group levels. These surveys are
used fo monitor employee satisfaction and engagement and
prevent risks related to social dialog, working conditions, and
employee development and employability.

In 2025, engagement surveys were again conducted in each
country. As such:

» for France, surveys are conducted site by site, in turn, every two
years. The last two-year cycle ended in September 2025.
Employee participation was high during this cycle at 93% and
the overall satisfaction rate was 15.41/20. A new cycle has
begun and will end in 2027. At end-2025, 13 sites have taken
part in the survey with a participation rate of 94% for an overall
satisfaction rate of 15.60/20. At headquarters, the survey also
takes place every two years: in 2025, the participation rate was
88% and the satisfaction rate was 17.1/20;

» for Sweden, the participation rate was 68% and the satisfaction
rate was 66%;

» for all other countries: the survey was carried out simultaneously
via a single questionnaire sent to all permanent employees.
Participation in the survey, which was conducted in all these
countries, was high in 2025, with 86% of the employees
inferviewed taking part and able to share their views. Average
satisfaction increased by two points compared to the previous
result and reached 72%.

The results of each employee survey are eagerly awaited and allow
Elis to determine areas of improvement specific fo each site as well
as cross-cutting Group actions. In 2025, a new global platform for
monitoring action plans was rolled out, enabling consistent, real-
fime management across all the Group’s regions. By the end of
2025, more than 1,600 actions had already been created, a
number that is set to increase as discussions continue. Of these,
247 have already been finalized, or approximately 15%.

The actions undertaken in 2025 are part of a continuous
improvement approach, consistent with the results of the employee
survey, which highlight high levels of satisfaction. The comments
expressed show an appreciation of the employees regarding the
significant progress made in the different topics assessed. In line
with this approach, the action plans implemented aim to continue
strengthening existing standards, particularly in terms of working
conditions and safety, through targeted investments in equipment,
facilities, and operational practices. Actions have also focused on
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stfrengthening infernal dialog and managerial fransparency, as
well as developing skills and supporting managers, in order to
sustainably support the commitment, cohesion and effectiveness
of teams.

In addition, in line with the action plans initiated in previous years
fo meet expectations in terms of reinforced career management
support, the Group has continued the rollout of Elis Academy, the
Group'’s corporate university, as well as structural initiatives in terms
of infernal mobility, such as the career@Elis project that presents
the available career opportunities on the Intranet, and highlights
possible career paths within the Group. Dedicated programs, such
as the award-winning Elis Laundry Academy in 2025, also reinforce
this dynamic (see section 3.4.5 “Attracting and developing our
employees”).

These actions, both local and Group, illustrate the ability of the
teams to transform employee feedback into concrete and
measurable improvements, supported by strengthened global
management thanks fo the new action plan monitoring platform.

These initiatives are in line with the Group'’s desire to create a work
environment that is even more engaging, attractive and aligned
with its employees’ aspirations, while also increasing its ability to
address its strategic concerns. This periodic measurement of
employee engagement and satfisfaction is essential for the
relationship of trust that the Group maintains with its staff on a daily
basis and that directly underpins the quality of its service. This
employee survey is a key indicator of Elis’'s human resource
management policy.

In the last Group engagement survey, more than 74% of
respondent considered that Elis Group was committed fo CSR, up
by 5% compared to 2023.

In addition to the satisfaction surveys, the annual review provides
another opportunity for one-on-one conversations about working
conditions. Starting in 2024, employees in France are required fo
complete a special section on the “organization of work” as part of
their individual annual reviews. This process provides a structured
opportunity to discuss and define a concrete action plan and
areas of improvement related to their working conditions.

Ensuring ongoing social dialog with employees via their
representatives [

In addition to the engagement surveys and individual reviews,
employee representatives are also a dialog channel for employee
concerns, particularly with regard to their working conditions.

At the Group level in Europe, the social dialog with employees
takes place within the European Works Council, which has
28 members who have been elected or appointed in each of the
22 European countries covered by the Directive on European works
councils. It represents 31,5611 employees in these countries. In
2025, discussions within this body focused on the Group’s results,
the outlook for 2025, the Group’s 2030 climafe commitments, the
employment situation and potential frends, the Group’s
commitments, and its policy, objectives and actions with respect to
safety and workplace accident prevention, diversity, and inclusion.
The members of the European Committee were also consulted on
the Group’s vision and actions for HR development, the launch of
the Group’s new CRM and industrial projects.

Since employee representation regulations are specific to each
country, employee representative bodies are created accordingly.
Employee representative bodies thus cover 79% of the Group’s
employees in the European Economic Area.



Two employee representatives have been members of the
Supervisory Board since 2020.

The Group has not had any significant social events for more than
10 years.

Other data relating to the S1-8 disclosure requirement can be
found in the notes (section 3.5.2 "Details of Group performance”).

Improving employee conditions for our agreements
and collective agreements

In addition to the local regulations applicable in each country,
agreements are in effect in the different Group subsidiaries:
Collective agreements thus cover 69% of all Elis employees. These
agreements make it possible o adapt the organization of working
fime, compensation, working conditions and work life quality,
gender equality, employee management, the sharing of added
value, and the prevention of psychosocial risks, and are the result
of ongoing dialog with employee representatives, and help fo
maintain good working conditions at the different sites.

In France, Elis conducts this active policy of negotiation at various
levels: Group, company or establishment in order to best respond
fo the considerations. In 2025, wage negotiations resulted in
agreements that renewed the incentive program for a five-year
period.

In Spain, Elis negotiated and signed seven agreements in 2025 and
plans to negotiate more in the coming years.

In Brozil, 49 agreements were negotfiated in 2025, including on
working hours.

Outlook

The actions starfed in 2025 will confinue in 2026. In addition, in
order to monitor employee engagement and adjust action plans
accordingly, the Group will conduct a pulse survey during the year.
A comprehensive survey will be conducted again in 2027, allowing
for a thorough and consolidated measurement of satisfaction and
engagement.

In particular, new action plans will be launched in connection with
its 2030 roadmap and its new goals, including targeting 75%
satisfaction of our employees by 2030.

Valuing our employees

Rewarding our employees’ work: The Chevrons Club

Every year the Chevrons Club, which was created in 1987, rewards
the most deserving production and maintenance operators who
also embody the Group's values. These employees receive special
recognition at the sites where they work, and they take part in an
internatfional event lasting several days. This recognition is a
highlight of the Elis culture and helps create a work environment
where employees can thrive.

The Chevrons Club is expanding gradually based on each
country’s specific structures and workforce. The Chevrons initiative
has thus been rolled out to 20 countries, covering part of Europe
and Latam.

Every year, members of the Chevrons Club take part in an
internatfional event. In 2025, the Chevrons Club for European
countries met in France and Croatia for the French teams. The
number of Chevrons has increased by nearly 56% since 2018.

In addition, in most countries, ceremonies are held in recognition
of the longest-serving employees: this is the case in France, where
long-service medals are awarded, as well as in Denmark and the
United Kingdom.

Our corporate social responsibility
Social information ESRS T ST - ESRS 2 S2

Recognizing the skills of our employees and supporting
their development

Valuing employees with regard to their skills, contributions and
performance, providing them with the appropriate training and
supporting their development are pillars of the Group’s HR strategy.
Section 3.4.5, “Aftracting and developing our employees,”
describes these points in more detail.

Outlook

The actions started in 2025 will continue in 2026. The Group will
hold its annual event for European Chevrons in Barcelona in 2026.

Ensuring fair and atiractive compensation and benefits

The Group aims to offer fair and market-competitive compensation
that reflects each employee’'s performance and level of
responsibility. Thus, employees” skills and level of responsibility are
compensated with a fixed salary matching their experience and
general market practice for their business line. Depending on the
level of responsibility and the country, variable compensation
schemes fo reward collective and individual performance may be
put in place:

» for the majority of operational managers, variable
compensation schemes are defined in the same way in each
country, with both collective and individual goals;

» for all sales feams, including employees in operations, as well as
Service Agents responsible for sales in a number of geographic
areas including France, Spain, Portugal and ltaly: there is a
bonus scheme in place which can represent a significant
proportion of compensation;

» for almost 500 employees in 2025 (senior managers, talent and
expert employees): the Group awarded performance shares to
give them a share of the long-term financial performance and
results of the Company, principally through long-term incentive
plans. The vesting of shares is subject fo performance conditions
and contfinuous service. A CSR criterion has been included
since 2022, based on performance on water consumption per
kg of linen delivered;

» for all employees: compensation schemes based on collective
performance may exist in some countries, whether they are
compulsory legal arrangements (for example, mandatory profit-
sharing in France) or are voluntarily set up by the Group
according fo local practices, such as in Portugal or in France
with the optional profit-sharing plan, for which the agreements
were renewed at end-2024 for five years;

> in addition, the Group has an employee share ownership plan
accessible to nearly 95% of its employees (see below).

In all, components of compensation are tied to performance for
almost 57% of the Group's workforce.

If necessary, the Group uses external information provided by
specialist advisers in order fo be certain of its positioning relative fo
the local reference market. Moreover, it ensures that the minimum
salaries applicable in the different countries in which it operates
are respected.

All employees receive a fair living wage, in line with applicable
benchmarks.

All employees are covered by social protection, through public
programs or benefits offered by the Group, against loss of income
due to sickness (100%), unemployment (100%), workplace
accidents (100%), maternity and adoption leave (100%), paternity
leave (87%) and retirement (100%).
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Employee share ownership

Employee share ownership is an important fool for increasing the
sense of belonging to a group. To this end, in 2019 Elis launched
the “Elis for All” plan, which allows employees fo subscribe to Elis
shares under preferential conditions through an employee share
ownership plan (ESOP).

A sixth plan was rolled out in 20 countries in 2025, covering nearly
95% of the total workforce, and this was the first year the plan was
made available in Andorra. All employees in these countries,
regardless of whether they are permanent or temporary, were
eligible for this plan.

The plan was once again a success, as the number of participants
rose by 24% compared with the 2024 plan and the amount raised
increased by 40%. Non-managerial employees represented 45% of
participants in 2025. Thus, one out of 10 employees is a subscriber.

Elis also seeks to connect employees more closely to the Group's
financial performance and retain talent by awarding bonus shares
of the Company. Vesting is confingent on the fulfillment of
performance conditions over a vesting period of at least two years
(Notes 5.4 and 4.2 to the 2025 consolidated financial statements
and 2025 parent company financial statements, respectively,
included in chapter 5 “Financial statements for the year ended
December 31, 2025" of the 2025 Universal Registration Document,
detail the plans for performance shares granted to employees that
are currently vesting).

As of December 31, 2025, the Group’s employees held 3.04% of
Elis’s share capital either directly (including vested performance
shares) or through a company mutual fund (fonds commun de
placement d’entreprise - FCPE).

Other non-statutory non-pay benefits

In France, all employees can access a voluntary Group savings
plan, which holds the employee share ownership funds as well as a
wide range of dedicated vehicles to help them diversify their
savings. As of 2021, every employee can build their pension
savings at their own pace by making voluntary contributions fo the
Group pension savings plan (PERCOL).

Other countries have also developed schemes that allow
employees (58% of the total workforce) to save with terms adapted
to local legislation or to supplement their pensions through
voluntary contributions with favorable terms.

Childcare programs (daycare, for example) or box lunches may
also be offered in certain regions.

Indicators relating fo the S1-16 disclosure requirement can be
found in the appendices (section 3.5.2 ‘Details of Group
performance”).

In 2025, the Group estimates that almost 60% of its workforce had
access to at least one non-statutory non-pay benefit related, for
example, to pensions, healthcare or a social security coverage
scheme. The Group will fine-tune its reporting for this indicator in
the coming years.

Favoring permanent contracts and adjusting working
time

Elis favors permanent contracts, which offer stability and security to
employees, confributing to suitable working conditions and a
balanced working environment, as well as allowing Elis to build
stable teams involved in the life and development of the Company.

As at December 31, 2025, less than 10% of Elis Group employees
were temporary, due in particular to the seasonal nature of part of
the Hospitality business.

Although the Group does favor ful-time contracts, parttime
confracts are also used, when appropriate, o encourage more
diversity and inclusion. The share of part-fime employees remains
stable at close to 6% of the permanent workforce. Part-fime
confracts requested by employees are considered and approved.

A practice of remote working

A work-from-home policy is in place for employees whose duties
can be performed remotely and it has been shared throughout the
Group.
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Outlook

The Group will continue to implement its policies and recurring
actions in the coming years. They may be adapted to local
contexts and changing Group expectations and concerns.

Elis will contfinue to develop employee share ownership plans in the
future.

Finally, the Group is also preparing to meet the requirements of
future legislation on pay transparency, by strengthening the
reliability of data, the mechanisms for monitoring pay gaps and
the associated management mechanisms.

Reducing stress at work

The Group understands that quality of life at work and the
prevention of psychosocial risks are important aspects of employee
well-being. In order to ensure good working conditions, it fakes
action at the local level based on the feedback received and
concerns identified, including in the satisfaction surveys and
through other informal and formal interactions (e.g. annual
reviews).

In 2023, the Group reviewed and improved its psychosocial risk
prevention initiatives in France through agreements signed with its
social partners in order to betfter promote comprehensive and
effective prevention by providing information and training to
everyone at the Company; implementing best practices, including
for dialog within the Company and work organization; and taking
info account the balance between work life, family life and
personal life.

The following are some examples of additional support that may
be provided:

> In France, two social workers who are subject to professional
confidentiality are available fo help employees with their
concerns. The main areas of concern are housing, retirement
and life changes. In addition, a psychological support unit is
available for anyone experiencing a serious event or an event
likely fo have serious consequences;

» in the United Kingdom, the Group has created a dedicated
helpline available to all employees 24 hours a day, 365 days a
year. Mandatory fraining has also been rolled out to all
managers fo raise their awareness of mental health conditions.
Actions were also faken on national mental health awareness
day;

» in Colombia, Elis has set up a specific program where a
psychologist visits the plant once a month, allowing employees
to request individual appointments. In addition, collective
mental health fraining and awareness-raising sessions are
organized.

Many countries have adopted procedures to prevent harassment
and discrimination. Since 2024, the Group has a policy to prevent
and combat all forms of harassment and discrimination. It aims to
promote a healthy and respectful work environment that is free of
all forms of harassment and discrimination. The idea is for all Group
countries to implement preventive measures and have procedures
to follow when harassment is reported, if these measures are not
already in place.

The procedures put in place supplement the Group’s
whistleblowing procedure (whistleB) described in
section 3.10.3 "Continuing to integrate ethics info our business
practices” of the supplementary report and section 6.10 “Fight
against corruption.”

The Group has two possible approaches for reporting concerns and
complaints  about  discrimination  and  harassment:  via its
whistleblowing line, accessible to internal and external stakeholders,
or via its HR feams. The Group monitors the number of reports made,
regardless of the case to which it refers. Thus, the same case may be
the subject of several reports within the same whistleblowing channel
or even be counted several times on each of the channels. Overall,
the Group estimates that there have been at most 292 reports of
discrimination or harassment, of which a maximum of 114 have been
confired. They have all been subject fo various disciplinary
measures or sanctions, up fo and including dismissal. Finally, no
incidents were reported in connection with a violation of human rights
in 2025. If a violation were to be reported, it would then be
investigated and the accompanying action plan would be
implemented. In addition, the Group has not been subject to any
condemnation for human rights disputes with a significant financial
impact.
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Preventing absenteeism » initiatives are implemented to encourage employees to take
care of their health. France initiated breast and prostate cancer

Absenteeism prevention policies are defined at the local level so ) . . ;
prevention campaigns and made self-testing available;

they can be tailored to each specific environment as effectively as
possible. They are detailed below. > in Brazil, employees with a high absenteeism rate are monitored
and offered specific coaching;

» tools for monitoring absences are made available to managers

SHARE OF EMPLOYEES WITH PERFECT ATTENDANCE and fraining is offered to provide them with the skills and
IN 2025 (AMONG EMPLOYEES EMPLOYED FOR THE knowledge to manage absenteeism;

1
ENTIRE YEAR)( ) > the Group communicates on absenteeism and the measures

taken.

These various measures are regularly discussed with employee
representatives, occupational physicians and managers.

No days At least one Some countries also link a portion of managers’ variable
absent day absent compensation fo the absenteeism performance of their teams.

17,422 26,046 In 2025, Elis's Sustainability Week, which was held in all of the
40% 60% Group’'s sites and countries, focused specifically on health and

safety and on fall risk prevention. In 2024, reminders were issued on
the correct postures to adopt.

(1) Excluding the following entities (data not available): Switzerland, Slovakia, )
Norway, Moderna (the Netherlands) and Kennedy (the United Kingdom)). BREAKDOWN OF DAYS ABSENT

Preventative measures 13% . 10% | [N | 0%

Each site has intfroduced measures in accordance with their
specific issues:

» vaccinations against influenza (or other diseases) are offered
every year at certain sites; 87% 90% 90%

> some sites pay a bonus to employees who have perfect or near-
perfect attendance;

»  French entities have introduced the Gest'Elis program to prevent
occupational diseases, primarily musculoskeletal disorders (see
below), which is gradually being rolled out to various Elis sites

&)
outside France; & o )
v v NG
» training sessions on job-specific body movements and postures No. < 7 days v
are provided to production and customer distribution staff; HE No. > 7 days

(1) Excluding the following entities (data not available): Sweden, Moderna
(the Netherlands) and Kennedy (the United Kingdom).

Gest'Elis

The Gest'Elis measure is based on analysis of production work stations. For each of these work stations, information sheets offer solutions to
improve the work station and its layout, equipment and tools used. Information sheets also describe how to perform the task correctly and
highlight tips on comfort and safety for these work stations. Certain work stations are accompanied by a video promoting awareness of
best practices, which is offered in order to frain and improve the awareness of employees and their managers. The Methods Department
supports the implementation of the relevant action sheets at the Group’s production sites and the project feams take these sheets into
account for new installations.

This measure has also been implemented in its Customer Distribution activity with an ergonomic analysis of the journeys made by service
agents in vans. Best practice information sheets offer solutions for fitting out these vehicles and illustrate how to use them correctly.

In France, job-specific movement and posture training is given to production operators, service agents and warehouse operators and
repeated every three years. A specific booklet for production operators has been created in collaboration with a dedicated partner. This
booklet, entitled “Preventing risks related fo repetitive work movements,” introduces the principles of economy of effort and illustrates them
in various work situations. Following the same principle, a specific booklet entitled “"Preventing risks related to manual handling of loads”
was created for service agents.

Ad hoc ergonomic studies of work stations have been carried out to improve the working conditions of employees with medical
restrictions.

Suitable initiatives are taken in different countries, such as versatility (changing work station regularly), the compulsory breaks for exercise
(10 minutes of exercise for every four hours of work) or warm-up sessions before starting work.
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Return-to-work interview

Management may set up an informal interview after an employee
returns from a short- or longterm absence. Return-to-work
inferviews allow the Group to demonstrate to employees not only
its concern for them, but also the significance of each absence.
These interviews are conducted in full compliance with medical
confidentiality obligations. The interviews update employees about
the site and how business is going and gauge how employees feel
about their work and their quality of life in the workplace.
Appropriate measures, such as work-station adaptations, may be
taken following these inferviews, with medical recommendations
taken into consideration where applicable.

Versatility

The Group encourages employee versatility in the workshops with a
twofold objective: first, to vary movements and postures so that
employees feel physically strong and, second, fo be able to more
easily replace an absent colleague. This is ensured by cross-

functional fraining and job adjustments or modifications to
documentation material, with the simplest positions being filled by
employees on fixed-ferm contracts. As a resulf, this agility is
developed for most operational positions in the centers.

Outlook

In 2026, the Group will continue fo pursue the actions implemented
as part of its policy. New action plans will be launched in
connection with its 2030 roadmap and its new goals, including the
Group'’s aim fo reduce absenteeism by 10% by promoting a culture
of safety, prevention, engagement and accountability, between
2024 and 2030.

Implementation of all the action plans described above does not
require significant additional operating expenditure (opex) and/or
capital expenditure (capex).

3.4.3 Protecting our employees [ [}

Context

The health and safety of employees and everyone else at Elis’s sites
is paramount for the Group. To this end, the Group strives to offer a
safe and healthy working environment. The analysis of the health
and safety risks of work stations also makes it possible to identify the

Impacts, risks and opportunities

level of risk and define actions to eliminate or reduce it and avoid
the occurrence of accidents, injuries and occupational diseases.
Strengthened by its expansion into new territories and markets, the
Elis Group aims fo become a leader in health and safety.

The double materiality assessment, undertaken in the context of implementation of the CSRD Directive for 2025 and whose detailed
methodology can be found in the infroduction (section 3.2.9 “ldentification of key topics through the double materiality assessment”),
highlighted certain material impacts, risks and opportunities. In particular, the following fopics were identified for own workforce [EEEER:

Financial materiality Impact materiality

(risk/opportunity) (positive/negative)
Up- Own Down- Up- Own Down-
ESRS Topic Materiality stream operations stream | stream operations stream
Financial (IRO#11):
S1 Own Risk of decreased financial performance

workforce edlth & Safety

quality of service

due to increased costs linked to workplace
incidents or accidents and reduced

Policy LN

To limit the material risks identified in the double materiality
assessment, Elis is committed to protecting its employees.

To this end, the Elis Group’s health and safety policy, developed as
part of its QHSE policy, is designed fo reduce the accident rate to
zero by improving safety. This means reducing risks, preventing
accidents and applying the Group’s safety standards in all
countries and across all businesses with the involvement of all
employees. This internal policy is rolled out internationally and
reviewed frequently.

The main commitments in the Elis Health and Safety policy are:

» to apply the "10 golden safety rules” on a daily basis, which form
the basis of the Group’s safety culture, by encouraging the
adoption of good habits and helping fo create a safe working
environment;

» to ensure workplace safety by reducing and preventing
accidents;

» apply the Group’'s safety standards and instructions in all
countries and businesses;
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» involve all employees, so they actively contribute to maintaining
a safe work environment;

» ensure compliance with local regulafory requirements in all
countries.

Elis is committed to a process of continuous improvement fo
reduce the number of risk situations. In 2025, the Group reiterated
its priorities and action plan in order fo:

» strengthen the Group’s safety culture by promoting and raising
awareness;

» develop a structure and resources to achieve the established
goal;

» improve the standards and rules in the Group’s safety
framework;

» coordinate and train the teams.

This policy applies to all Group employees. It is reviewed annually
by the Group Industrial and QHSE Department, in particular as part
of the Group’s reporting.
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Goal and performance RN E]

To address the financial risks associated with health and safety at work that were identified in the double materiality assessment, as they
relate to workplace accidents and incidents, as well as quality of service for customers, the Group has set the target of:

Reducing the frequency of employees’ accidents by 50% between 2019 and 2025 *

In line with this engagement program, which finished at the end of 2025, the Group has defined new goals for 2030, which are presented in
section 3.2.6 “General presentation of Elis, its strategy and its value chain.”

IRO
Performance indicators reference 2023 2024 ﬁ

% reduction in the lost-time accident frequency rate

since 2019~ IRO#11 -11.4% 27.7% -36.6%
(2025 target: -50%)
Frequency rate for lost-time accidents involving Group IRO#T1 14.97 12.22 10.71

employees©@©

Analyzing the risks and -
developing and Severity rate for Group employees©© IRO#11 0.67 0.69 0.57

disseminating the Group’s pocordable Group workplace accidents

safety standards (losttime and no-losttime) IRO#TT 2,061 L
Lost-time accidents involving Group employees IRO#11 1,582 1,347© 1,1970
No-losttime accidents involving Group employees IRO#11 714 782
Frequency rate for recordable workplace accidents IRO#11 18.71 17.70

(losttime and no-lost-time)®

(*) Target addressing the material impacts, risks and opportunities (IROs) identified for the Group regarding ESRS S1 - Own workforce. The other goals are linked
to topics related to these material IROs and support the implementation of the Group’s policies.

(a) Frequency rate = Number of accidents resulting in lost fime (including death; excluding commuting accidents) per million hours worked. Frequency rate in
2019: 16.90/Scope: Group workforce & one or more days of lost work, excluding commuting accidents.

(b) Frequency rate (recordable workplace accidents) = Number of recordable accidents (lost-fime and no-lost-fime, including death, excluding commuting
accidents) per million hours worked.

(c) Permanent and non-permanent employees.

(d) Severity rate = Number of calendar days of lost work due to workplace accidents with lost work (one or more days, excluding commuting accidents) per
thousand hours worked.

(e) In 2024, a Group service agent regrettably passed away after a road accident.

(H In 2025, the Group sadly lost three employees to a heart attack and a service agent following a road accident.

In 2025, the Group’s health and safety performance continued to improve significantly, reflecting the mobilization of the teams and the
effectiveness of actions rolled out. Since 2019, the lost-time accident frequency rate has improved by 36.6%, confirming the Group'’s progress
and bringing it closer to its 2025 goal. The Group pursue its effort within its 30% reduction target by 2030 compared to 2024.

Overall, the recordable number of workplace accidents, with and without lost-time, fell compared to 2024, with 1,979 accidents in 2025,
compared to 2,061 in 2024.

Finally, the Group continues fo integrate health and safety at the heart of its management practices and culture. In 2025, 100% of the
Group'’s workforce was covered by a health and safety management system, reinforcing the consistency of standards and embedding risk
prevention at all levels of the organization.

In the United Kingdom, Elis" performance was once again recognized in 2025 with GOLD status and the “Highly Recommended” designation
for its safety campaign on cages at the RoSPA (Royal Society for the Prevention of Accidents) awards.

Actions SRR Regular performance monitoring

The actions implemented by the Group address the risk identified in Elis records all accidents, with and without lost-time, at its sites and
the double materiality assessment related to a decline in the tracks the causes of accidents on a monthly basis in order to share
Group's financial performance (higher costs associated with them and help_achieve fhe goal of reducing the accident
workplace accidents and a deterioration in the quality of service frequency rafe. The Group's targets, as pqu of its quogemeqf
for customers). program for 2025, were broken down by region according fo their

maturity and performance.

The actions described in this section concern the entire Group and v ) P ) ) )
are expected to continue in the coming years. When key actions The Group’'s safety performance is thus monitored monthly in a
yielded significant results in 2025, those results are described in this Group safety reporting tool for Elis employees (permanent and
section. Actions planned for the future are detailed in the "Outlook” non-permanent - the Group seldom uses femporary workers) using
subsections. For some actions, examples are provided for three indicators (excluding commuting accidents): the frequency
illustrative purposes. rate of workplace lost-time accidents, corresponding to the

number of lost-time accidents per million hours worked (TF1) and
the frequency rate of non-lost-time accidents, corresponding to the
number of losttime and non-losttime accidents per million hours
worked (TF2), and the severity rate, corresponding to the number
of days of lost fime due fo workplace accidents per thousand
hours worked (SR). The indicators provide a comparison of the

Strengthening the Group'’s safety culture and working
to reduce accidents and incidents

Involving everyone and strengthening the management

culture changes at each site, in each region and within the Group as a
The Group regularly reminds all its operational teams of the whole. A monthly report is made to Group management and to
importance of safety culture and managerial commitment. The the clusters/countries. The latter are responsible for disseminating
Group thus encourages a presentation on health and safety the indicators within their organization.

performances to date in meetings at all management levels:
Group, counfry, region or site. These presentations are an
opportunity to highlight strong performances, remind everyone of
the related concerns and of their own responsibility, and
communicate on accidents and incidents and on how to prevent
them in the future.
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In early 2025, the Group rolled out an incident management tool
(workplace accidents, fires or fire outbreaks, near misses, unsafe
situations, etc.) across all regions to facilitate the reporting and
analysis of accidents and incidents in all its operations and to
harmonize the information and make it more reliable. This tool is
available in all Group languages to facilitate its use locally. In
particular, it enables information to be shared quickly on
accidents, fire outbreaks and fires at different levels of the
organization (Group, country and site).

In addition, an analysis of accident types is consolidated at Group
level by activity (production, maintenance, distribution, etfc.), by
nature of the injuries and by nature of the risks (human, technical).
This analysis helps to identify improvement actions to be
strengthened in each country.

In 2025, 59% of lost-time and non-losttime accidents were related
fo the risks of mechanical handling of cages, manual handling of
loads, and slips, trips and falls.

Actions are defined in each country and site of the Group in line
with accident investigation to help reduce accidents. Examples are
described in more detail below.

The Group also tracks, on a monthly basis, the number of fires, how
they were extinguished, their origin and the equipment involved.
This information is reported along with the safety performance.

Analysis of the risks at work stations

Each of the Group's sites has a work station health and safety risk
assessment that covers all relevant activities. Accordingly, all of the
operating sites undergo such an assessment. These assessments
are updated regularly in accordance with local country
regulations. In France, the assessment is updated once a year or
after a change in working conditions.

Based on the results, actions to eliminate or reduce risks are
defined and implemented to make the working environment safer.

Develop support structures and mechanisms to achieve
the established goal

Management system and OHSAS/ISO 45001 certification

The Group, working with all its regions, has developed a health and
safety maturity matrix structured to cover the main points of a
health and safety management system. This evaluation launched
at the end of 2025 on this new framework enables priority actions
fo be identified at the site, country or Group level in order to
improve the management of the matter at hand.

In addition, the Group’s sites have health and safety procedures
and instructions that are managed at the site or country level. In
addition, 121 Elis sites (in Sweden, Denmark, Norway, Poland,
Ireland, Spain, Estonia, Lithuania, Finland, Italy and Mexico) have
voluntarily chosen to have a health and safety management
system certified to ISO 45001. These certifications relate to the
production centers and may include service cenfers and offices
(headquarters).

A dedicated organization

In 2025, the roles and responsibilities of the H&S coordinators were
revised and circulated throughout the Group to support the
implementation of the Group'’s policy and action plans. The H&S
coordinators’ duties include shaping and developing the health
and safety culture at all levels of the Group, organizing and
coordinating safety-related events, supporting sites on health and
safety issues, participating in audits with the insurance company,
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managing fire risks, monitoring safety performance indicators, and
helping to define and roll out Group standards.

Targets that affect the variable component of certain managers’
compensation (e.g., regional directors, site managers, etc.) were
also implemented. As a result, some members of the Management
Board are subject to targets tied to Health & Safety (see chapter 2,
section 2.2.1 "Compensation policy” of the Universal Registration
Document).

Improving the Group’s rules and standards

Ongoing process fo harmonize safety standards

In 2025, Elis continued to implement its safety strategy. In each
operating region, the cluster/country QHSE teams work closely with
the Group QHSE Department to define and improve the Group’s
safety standards. These teams also assist countries and sites with
operational deployment and monitoring their application. The
Group countries have therefore continued to roll out common
standards on “fire risk management” to reduce the risk of fire
outbreaks, on “equipment safety and lockout” to make work on
facilities safer and reduce the risk of accidents, and on “chemical
management” fo harmonize rules and practices for handling
chemicals.

In 2025, Elis also continued to harmonize the reporting of
accidents, incidents, and fires and fire outbreaks alongside the
rollout of the incident management fool.

Each country in the Group has its own methods and tools for
identifying hazards and assessing health and safety risks. Over the
coming years, the Group aims to harmonize these methods and
use a common tool.

The Group has established a standard for incidents that cause an
injury. It requires an immediate response, consisting of first aid and,
if necessary, a call to emergency services. An analysis is
conducted of the causes and circumstances of the incident and a
corrective action plan is put in place to avoid similar accidents
(e.g. changes to instructions, training courses, etc.).

Each Group entity also has its own business-specific procedures.
For example, detailed operating methods have been created for
the Pest control activities and refresher courses on principles and
processes are regularly offered to all.

Regular checks to ensure that Group standards
are applied

To assess and confirm that Group standards and rules are being
applied, regular visits are made to sites by the QHSE cluster/
country teams.

Internal audits, which cover safety, are also carried out every two
years by the Group's internal audit team. These audits are currently
being rolled out across the different Elis regions. In 2025, 23 audits
and reviews of safety benchmarks in service and production
centers were carried out in three countries.

Insurance Vvisits, related to fire and natural risks, are undertaken
each year with the insurer at a representative sample of the
Group's sites. These visits assess the level of profection, detection
and organization in place to control and mitigate risks. There were
39 insurance visits in 2025.

All Group sites comply with local regulations regarding regular
scheduled regulatory checks of equipment. These checks are
monitored and recorded locally and any observations are dealt
with.



Regular reviews of the standards’ relevance

The Group is intensifying ifs discussions with its QHSE experts on
significant events, not only to ensure feedback and the sharing of
best practices and fo inform the country action plans, but also fo
encourage dialog on any updates or the development of new
standards.

FREQUENCY RATE FOR WORKPLACE ACCIDENTS
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Outlook

Based on its safety results and the reduction in accidents, the
Group will confinue the action plans initiated in 2026, particularly in
line with its goal of reducing by 30% the losttime accident
frequency rate of Group employees between 2024 and 2030. The
Group will also work on reporting near misses and safety hazards in
2026.

To supplement the existing tools and processes, in 2026 the Group
will finalize a formal catalog of technical solutions to identify fires at
the earliest possible stage and also to prevent them.

Day-to-day health and safety training and activities

Reinforcing the Elis safety culture by promoting safety

Elis’'s 10 golden safety rules are based on the Group’'s main
business risks and identify key health and safety points. The proper
application of these rules by everyone will assist the Group in
achieving its target of reducing the frequency of Group employees’
accidents by 50% by 2025. After the launch of the 10 golden safety
rules in October 2020 and an active messaging and promotion
campaign in 2021, reminders are regularly provided through
communication actions. The rules are also part of the onboarding
process for all new employees.

All new employees receive a safety induction, particularly for their
work station, to give them key information about work station risks
and instructions for working safely.

In some countries, such as France, an annual reminder of work
station safety rules is given.

Depending on the work station occupied, operators also receive
additional regulatory tfraining (electricals, machinery operation,
etc.) or training specific to the Elis business (use/handling of
chemicals, efc.). These training programs are monitored locally.

Our corporate social responsibility
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For example, every year the Pest control employees in France, Italy,
the Netherlands, Denmark and Portugal formally sign, in the
presence of a manager, the procedures that detail the operating
processes and, in particular, the PPE needed to perform the task,
the equipment to be used and the steps to be followed and
complied with. This annual signature ensures proper knowledge of
current safety rules.

Sharing feedback and good practices

Feedback on incidents linked to personal and fire safety is shared
in the Group with the operational teams via the QHSE cluster/
country network.

This feedback is given on the most significant events whose severity
was or could have been high (accidents related to operating
machinery, chemicals, etc.), and on events with a lower severity
but that occur more frequently (manual handling, mechanical
handling of cages, slip trip and fall).

Rolling out innovative tools

The Group also rolls out innovative tools fo provide reminders of its
golden rules and instill them in its employees. For example, in
France, a safety escape game was developed based on these
10 golden rules, covering production, transport, storage and office
areas. This tool has been implemented in the French centers and
at the headquarters and presented to the country QHSE officers.
This escape game was the reason Elis won the Bossons Futé (‘let’s
work smart”) award in 2024. This prize recognizes the most
innovative proposal for occupational health prevention.

Available in 15 languages, rollout has been under way since
September 2025 in the various Group regions.
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Training subcontractors and external companies working
at our sites

The activities of subcontfracting or external companies are carried
out in accordance with local regulations. In Spain, Italy and
France, for example, a risk assessment is carried out beforehand by
the Elis site and the external company to identify the risks inherent
in the task and the risks resulting from its interaction with the Elis’s
activity. This analysis enables any measures to be taken by Elis or
the external company for safe operation to be specified.

The staff of the external company are informed by their manager of
the measures specified with Elis.

Integrating ergonomics principles by continuing
to implement the Gest’Elis program

The Gest'Elis program continues to be rolled out across the Elis
business so that the greatest number of employees can benefit
from improvements to their work stations. This program is explained
in more detail in section 3.4.2 “Listening to, valuing our employees,
and ensuring their well-being af work.”

Defining and supporting the improvement plans

At the end of 2025, the Group started the assessment of each
center in relation to its H&S maturity matrix, incorporating the
10 golden safety rules and standards. This assessment should
provide an up-to-date view of the maturity level of each site and
thus enable the necessary action plans to be adapted.

In 2025, Sustainability Week, an event organized for all Group
employees, focused on health and safety topics, reminding them
of the importance of fall prevention and the rules for safe driving.

In addition, the QHSE cluster/country teams define and support the
improvement plans within their respective scopes of activity. For
example, in 2025:

» in Brazil, Elis infroduced, several years ago, a week dedicated
entirely to prevention and healthcare called “SELISPAT - Safety
Week”;

> in the United Kingdom, Elis:

- created a recognition system (bronze to platinum)
encouraging each site to reduce the number of accidents.
This system bases its awards on performance and on the rate
of reduction in the fotal number of accidents and lost-time
accidents. 56% of sites improved their ranking year-on-year,

— continued its “safety premiership” programs (a
communication  campaign  encouraging  competition
between sites) for the sixth year, and “Safety Forum” (sharing
of best practices between sites) for the fifth year;
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> in Germany, Elis rolled out essential training for Center
Managers, Production Managers, Maintenance Managers and
Logistics Managers. This training provided an opportunity to
discuss ways of preventing and managing accidents, and
informed participants about their individual responsibilities,
including in terms of regulatory compliance;

» in France, Elis:

— updated its safety induction procedure for new arrivals by
incorporating a hot and cold assessment to evaluate the
knowledge acquired and strengthen the safety culture,

- rolled out a safety communication campaign based on the 10
golden safety rules. This three-phase campaign uses safety
quizzes to infroduce safety awareness at the start of the
season, a risk hunt fo raise safety awareness after the summer
holidays, and an After calendar fo start the year safely with
positive messages, questions, and actions.

— continued its specific support initiative at certain sites fo help
them reduce their frequency rates. This initiative aims fo
strengthen the safety management culture by involving every
manager in the implementation of safety fundamentals,
monitoring progress on the site’s priority actions and
identifying targeted actions to be taken after incidents.

Outlook

The assessment of the level of security maturity of each of the
Group’s sites will continue in 2026 and will enable targeted
improvement action plans to be defined.

In addition, the Group is renewing its commitment to health and
safety as part of its 2030 roadmap. The Group has thus set the
target to reduce by 30% the lost-fime accident frequency rate of
Group employees between 2024 and 2030.

Implementation of all the action plans described above does not
require significant additional operating expenditure (opex) and/or
capital expenditure (capex).
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3.4.4 Ensuring non-discrimination and equal opportunities

Context

The Group believes that its performance depends on the quality
and engagement of ifs people and that a pleasant work
environment that is respectful of individuals benefits everyone and
makes the Group more efficient and productive. Respect for
individuals and equal opportunities are thus fundamental values
for Elis, which seeks to promote an increasingly inclusive

Impacts, risks and opportunities

environment. In keeping with ifs values (respect, exemplarity,
integrity and responsibility), Elis is committed to implementing
quality and harmonious human and professional relations, both
hierarchical and functional, loyal and respectful of all.

Diversity, equity and inclusion are thus central to Elis’s identity.

The double materiality assessment, undertaken in the context of implementation of the CSRD Directive for 2025 and whose detailed
methodology can be found in the introduction of section 3.2.9 “Identification of key topics through the double materiality assessment,”
highlighted certain material impacts, risks and opportunities. In particular, the following topics were identified for own workforce [EEEEH:

Financial materiality Impact materiality

(risk/opportunity) (positive/negative)
Up- Own Down- Up- Own Down-
ESRS Topic Materiality stream operations stream | stream operations stream
Financial (IRO#10):
S$1 Own Equal freatment and

workforce opportunities for all

Risk of operational and reputational risk
linked to a lack of diversity in our teams

519 51-12 | 511

To limit the material risks identified in the double materiality
assessment and, in particular, the operational and reputational risk
associated with the lack of diversity in the Group’s teams, Elis
strives to promote equal opportunities and non-discrimination and
to support diversity and inclusion for all.

Various policies have been established to that end to reflect the
Group’s commitments and vision.

The Code of Ethics forms the foundation on which all internal
standards and Codes adopted by the Group are based, including
the Diversity and Inclusion Charter, the Gender Equality Charter
and the Disability Charter. The Code of Ethics states that the
Group must make sure that all the applicable social standards in
the labor laws of each country in which it operates are respected,
and ensure compliance with major international legislation such as
the conventions of the International Labour Organization, in
particular Convention No. 111 on discrimination, and with laws
protecting the rights of children. It specifies the Group’s
commitments to  non-discrimination, diversity and equal
opportunities. It applies to its employees, as well as in its business
practices with suppliers, customers and stakeholders and in the
Group’s activities with all other players. Therefore, anyone who
identifies non-compliance or any risk of violation of the Code of
Conduct, whether in the Group’s activities or within its value chain,
must immediately inform the Group so that an appropriate action
plan can be implemented.

Accordingly, the Group:

» does not tolerate discrimination of any kind, whether due fo
gender, religion, origin, age, sexual orientation, physical
appearance, health status, disability or political orientation;

» prohibits any behavior that may violate a person’s dignity and,
in particular, any harassment of any kind.

Since 2022, the Group has sought to strengthen its commitment fo
diversity, inclusion and equal opportunities and adopted a
Diversity and Inclusion Charter. The Group is committed to:

» creating an inclusive workplace with, for example, training and
awareness sessions for managers on unconscious bias,
stereotypes and non-discrimination;

» promoting equal opportunities and combating all forms of
discrimination throughout the employee’s entire career: a
person’s skills, experience and professional accomplishments
are the only factors taken into account;

»  promoting diversity and gender equality in all their forms:
creation of action plans focused on career advancement,
equal pay, fraining and work-life balance;

»  promoting diversity of culture, ethnicity and origin: Elis expects its
employees to recognize, respect and welcome all cultural
differences wherever the Group operates;

»  guaranteeing equal opportunities fo people with disabilities: the
Group supports integrating people with disabilities info the
workforce and works to keep them in their jobs;

» respecting and accepting all sexual orientations and identities:
Elis is committed to creating an inclusive work environment and
would like everyone to be their true selves in the workplace;

» taking infergenerational differences into account: it is important
for Elis to recognize both the experienced vision of older
employees and the innovative spirit of young talent.

The Group has also adopted two charters (the Disability Charter
and Gender Equality Charter) which express the Group’s
commitment fo diversity and inclusion on these specific topics and
reflect the Group'’s desire to pursue an international approach and
go beyond legal obligations in this area.

In particular, regarding the Group’s policy to improve gender
equality, Elis aims to:

» training and raising the awareness of employees on gender
diversity, non-discrimination, inclusion and the fight against
stereotypes and sexism in the workplace;

» guaranteeing equal treatment throughout the employee’s entire
career: from the recruitment phase to equal pay and
professional development;

> monitoring and assessing gender diversity actions: the Executive
Committee regularly reviews the Group’s performance and the
implementation of the Diversity and Inclusion policy;

» enhancing gender diversity and providing insights on how it may
be practiced.
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Regarding the Group’s disability policy, Elis aims fo:
» respect and promote the rights of people with disabilities;

» keep people with disabilities in their jobs: the Group is
committed fo promoting the professional integration and
retention of employees with disabilities. The aim is to enable
people with disabilities, whatever the disability, to work in an
ordinary environment, with work station adaptations or the
implementation of specific measures if necessary, such as
creafing a suitable onboarding program, offering specific
career guidance, and gradually adapting the facilities, as well
as providing accessible means of communication and exploring
remote work options;

» oversee and monitor implementation of the policy for people
with disabilities: the Group’s Diversity and Inclusion Officer is

Goal and performance [HENESEFNEE]

responsible for coordinating and monitoring implementation of
the Disability Charter and the Disability Ambassadors in the
countries are responsible for its application on a daily basis.

These charters have all been rolled out to all Group countries. The
Group also uses charters, visual aids and activities (e.g., posters,
mats, videos, conferences, etc.) to make it easier for everyone to
understand these topics (there may be language or cultural
barriers, for example).

The relevance of the Group's policies is reviewed every year, by the
Group Human Resources Director with the country-based
operational HR Directors, in particular as part of the Group’s annual
reporting or in conjunction with the analysis of the feedback on
stakeholder inferests and views. The Group’s Code of Ethics and its
charters are available on its infranets.

To address the financial risks related fo diversity identified in the double materiality assessment, the Group has set the goal of:

Achieving a rate of 40% of women in managerial roles by 2025 *

This target has been included in the Group's financing policy.

In line with this engagement program, which finished at the end of 2025, the Group has defined new goals for 2030, which are presented in
section 3.2.6 "General presentation of Elis, its strategy and its value chain.”

Key performance indicators

IRO
reference 2023 2024

Share of women in managerial roles

Aiming for gender parity (target: 40% by 2025 and 42% by 2030)° IRO#10 35% 35% S

Share of female managers hired IRO#10 32% 36% 38%
cluding people wilh Share of employees with disabilities (France)® IRO#10 6.2% 6.6% 6.3%
Attracting young people Share of young people in hires®© IRO#10 38% 38% 36%

(*) Target addressing the material impacts, risks and opportunities identified for the Group regarding ESRS S1 - Own workforce The other goals are linked fo
topics related to these material IROs and support the implementation of the Group’s policies.

(a) The indicator covers the Group’s permanent managerial workforce.

(b) An employee with a disability is a permanent employee with official recognition that a lasting impairment of one or more physical, sensory, mental or
psychological functions reduces their ability o obtain or retain employment.

(c) The indicator is calculated as follows: the number of permanent hires under the age of 30, divided by the total permanent hires.

In 2025, the Group maintained parity across its entire workforce with women accounting for 51% of its permanent workforce. The share of
women in managerial roles increased to 36%. The number of women in managerial roles thus rose by more than 8% amid low turnover
among management personnel, illustrating the Group’s ability to aftract, retain, and promote talent, particularly female talent.

However, the Group sfill faces several considerations, particularly those related to the nature of its industrial businesses and the profiles
sought, especially engineers, which are associated with smaller share of women. Against this backdrop, the Group is moving closer to its
goal set for the end of 2025 and will confinue its efforts in the coming years, particularly in line with its 2030 goals. Elis will thus continue to
pursue its fargeted approach, combining the development of internal pools, recruitment policies, career path support, reminders of the
Group'’s values, and fraining and awareness-raising on these fopics.

Consistent with its equal opportunities and non-discrimination policy, in 2025 the Group maintained a relatively stable share of 36% of young

people in hires. In addition, the share of employees with disabilities remain relatively stable in France in 2025 compared to 2024.

Actions [IENEIRENEES

The actions implemented by the Group address the risk identified in
the double materiality assessment associated with the lack of
diversity in the teams.

The actions described in this section concern the entire Group and
are expected to continue in the coming years. When key actions
yielded significant results in 2025, those results are described in this
section. Actions planned for the future are detailed in the “Outlook”
subsections. For some actions, examples are provided for
illustrative purposes.

Aiming for gender parity

The share of women in the total workforce has remained stable in
recent years, at about 50%. However, aware of the benefits of
diversity, the Group wishes to support gender equality throughout
its organization. The Group has therefore set the goal of
maintaining gender balance already achieved in support and
management positions every year, while also working towards 42%
women in managerial roles by 2030 and aiming for 30% women in
the executive committee by 2030. As a sign of the Group's
commitment, the annual gender parity performance for its
managers is included in some of the Group's funding tools.
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One of the pillars of Elis’s Diversity Charter is to promote diversity
and gender equality in all its forms. Gender equality is therefore
one of Elis’s key commitments, backed by the Executive Committee
and all Group entities.

In 2021, a study on the proportion of women in the various
management positions was carried out and an action plan
proposed to the Executive Committee and the countries to help
accelerate the fransformation under way. Various actions are
planned: reviewing recruitment processes fo enable greater
diversity in hiring; implementing specific monitoring for women in
the talent review system to identify high-potential women and
support them in their professional development, thereby increasing
female representation in fop management positions; raising
awareness among management and human resources teams on
identifying and deconstructing stereotypes and decision-making
biases, etc. These actions, which aim to increase the visibility and
strategic role of female employees within the organization, are
being rolled out in all countries where the Group operates in order
fo prevent, mitigate, and correct potential discrimination against
women and promote equal opportunities.



In order to better identify certain concerns, in 2022, an anonymous
survey on gender equality was conducted among all Group
executives (62.5% participation rate) and the results were shared
on the infranet and in the Group’s quarterly review. The results
show that Elis’s values, and respect in particular, guide the day-to-
day actions within the Group and help create an environment that
respects diversity and gender parity at every stage of an
employee’s career (recruitment, fraining, advancement) and in
their work-life balance. Accordingly, 91% of respondents believe
that Elis provides a work environment where differences are
respected and 79% that Elis is effectively addressing harassment,
sexism and violence at work. However, while management seems
tfo be concerned about gender equality (83%)., only 69% believe
they have enough training on the topic and consider that there is
still work to be done to combat stereotypes.

Based on these resulfs, in 2023 the Group drew up a Gender
Equality Charter. An action plan to improve gender equality and
address the concerns expressed in the anonymous survey has
been put in place and is focused on:

1. Training and raising the awareness of employees on gender
diversity, non-discrimination, inclusion and the fight against
stereotypes and sexism in the workplace.

Since 2024, the Group has been conducting international
awareness-raising campaigns on diversity, non-discrimination,
gender equality and equal opportunities. In 2025, this
momentum took on a new dimension with the organization of
an equality week Group-wide. Multilingual and multi-platform,
the campaign combined videos featuring infernal sponsors,
both women and men, daily newsletters, posters, quizzes,
employee testimonials, e-learning modules, local workshops,
presentations by managers, and communications via available
infernal tools (Intranet, screens, etc.). Several countries also
organized complementary actions such as career videos of
women or dedicated discussion spaces. This mobilization aims
to raise awareness among all employees about non-
discrimination, professional equality and the fight against
stereotypes and unconscious biases.

At the same time, fraining and awareness-raising activities on
unconscious prejudice, stereotypes and non-discrimination
have been carried out in several countries. In France, these
training courses were launched af the end of 2024 with
headquarters recruitment teams, headquarters Chief Operating
Officers, IT Department Directors and HR teams, then extended in
2025 to all France Chief Operatfing Officers. Other countries
have taken similar steps:

> in Spain, the Group integrated training info the onboarding
program and a refresher session is offered to managers;

> in Germany, Elis set up specific training for its recruitment team;

> in the United Kingdom, the Group rolled out an e-learning
module for managers;

> in Mexico, the Group included the tfraining in the onboarding
program;

> in [ltaly, Elis offers each new employee an Equality & Diversity
module and a refresher session for managers;

» in Ireland, the Group rolled out an e-learning module for all
employees and organized a forum on women’s empowerment
in 2025, including festimonials and inferactive workshops on bias
and changing mentalities.

In addition, since 2022, a mentorship program has also been
supporting high-potential women in their career development,
helping to strengthen the momentum of inclusion within the
Group.

Our corporate social responsibility
Social information ESRS T ST - ESRS 2 S2

2. Guaranteeing equal treatment throughout the employee’s
entire career.

Common ethical and methodological rules derived from the
Group Recruitment Charter are applied during the recruitment
phase. To support women'’s access to senior positions, Elis
strongly recommends that shortlists have the same number of
female and male candidates regardless of the position in
question. Close relationships have also been formed with
institutions responsible for education, tfraining and employment
to encourage female candidates. With regard to career
development, the criteria for access to senior positions are the
same for women and men: they are based exclusively on the
recognition of skills, experience, performance and professional
qualities. Mentoring programs may be set up, on a case-by-case
basis, to support career development within the Group and
help employees achieve their career goals. Lastly, Elis
guarantees the principle of equal pay as it believes that
everyone’'s pay should increase under the same conditions,
regardless of gender, based on skills used, responsibilities,
performance and professional qualities.

The Elis Group also endeavors to offer fair and attractive pay,
which contributes fo employee refention and the Group’s long-
term performance. The compensation policy is based on the
principles of non-discrimination and equity among employees,
regardless of their gender.

In some countries, such as France, Switzerland, the United
Kingdom and Sweden, the Group publishes an index that
measures any gender pay gaps.

In France, this index measures five indicators: pay gap, pay raise
gap. promotion gap, percentage of female employees who
receive raises when returning from maternity leave, and the
number of men and women among the top 10 earners. In 2025,
the average of the scores for all subsidiaries is 90/100. The same
type of index is calculated in Switzerland, the United Kingdom
and Sweden. It provides a clear picture of any gaps that might
exist and of the action plans that should be implemented.

In France (nearly 30% of the Group’s revenue), the pay gap has
been accurately measured for several years through the above-
referenced gender equality index. It shows a gap of well under
1% in 2025, demonstrating the Group’s commitment to equal
opportunities and non-discrimination. However, the gender
equity rafio, which must be calculated under the ESRS and
which does not differentiate between types of positions,
employee seniority or the distribution of female talent within the
organization, stand at 17% for this same geography. This
showcases its lack of relevance and the impossibility fo use this
indicator for any analysis or action plan. This ratio, which sheds
no light on the topic but which must nevertheless be disclosed,
was measured at 17% for the Group. The Group reiterates ifs
commitments to equal opportunities and non-discrimination in
its pay policy.

It has also implemented other initiatives on equal treatment
throughout the employee’s entire career more broadly. In this
way, efforts are underway to increase the representation of
women at sfrategic levels of employment, mainly by giving
priority fo women candidates and to promotions for equally
qualified women (70% of hires for senior positions were filled by
women). These actions will contfinue in 2026. In the United
Kingdom and ltaly, Elis reviewed the job descriptions to verify
their neutrality and inclusivity, and updated the advertisements
fo achieve a better balance between female and male
candidates.
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In some countries, education is provided to those in charge of
recruitment at or communication with top schools and
universities to promote Elis’s different business lines. In addition,
particular attention is paid to candidates of under-represented
gender on final shortlists for positions. In Colombia, priority is also
given to employing women with children in order to improve
their living conditions. In Italy, Elis obtained UNI/PAR 125:2022
cerfification, which demonstrates its commitment to gender
parity by evaluating equal opportunities in recruitment, careers,
compensation and access fo senior positions.

In addition, in some countries, the Group has agreements on
the subject, such as France on gender equality (2023) and
Spain on equal opportunities for women and men (2020).

3. Monitoring and assessing our gender diversity actions.

The Executive Committee regularly reviews the Group's
performance and the implementation of the Diversity & Inclusion
policy.

In 2018, the Group established an outsourced whistleblowing
system, which allows for any violation of Elis's Code of Ethics to
be reported. This system is described in more detail in
section 3.10.3 "Continuing fo integrate ethics intfo our business
practices” of the supplementary report.

No incidents were reported in 2025 through the whistleblowing
system in relation to human rights violations. If a violation were to
be reported, it would then be investigated and the
accompanying action plan would be implemented.

With regard fo the composition of the Supervisory Board as at
March 10, 2026: there were five women and six men on the
Supervisory Board (excluding Supervisory Board members
representing employees), or six women and seven men when
taking info account the Supervisory Board ~members
representing employees.

Outlook

The Elis Group will continue and strengthen its efforts to promote
non-discrimination, diversity, and equal opportunities in coming
years, particularly with a view fo working towards 42% of women in
managerial roles by 2030. The Group also aims for 30% women in
the Executive Committee by 2030.

Key actions planned include:

» ongoing awareness-raising campaigns:  multiingual  and
targeted communications will be regularly rolled out fo maintain
a high level of awareness on diversity, parity and professional
equality;

» the wider dissemination of online fraining for managers: the
module dedicated to the identification and prevention of bias,
which is already in place, will continue to be rolled out in the
different countries and integrated into managerial learning
pathways;

» further evolution of internal processes: work on internal mobility,
succession management and talent identification will contfinue
in order fo increase transparency, improve the visibility of career
paths and ensure a level playing field for promotions and career
development.

Inclusion of people with disabilities

At the end of 2022, the Group adopted a Disability Charter defining
the strategic framework for its action to promote inclusion. This
Charter, developed in line with the Code of Ethics and the Diversity
and Inclusion Charter, establishes three structuring commitments,
which form the foundations of the Group'’s policy:

» respect and promotion of the rights of persons with disabilities,
including through regular awareness-raising, fraining and
communication activities;

» employee integration and retention, allowing each employee
concerned tfo access a sustainable career path through
arrangements, adaptation of work environments and support
mechanisms;

234 | Elis | Universal Registration Document 2025

» policy management and monitoring, carried out by the Group
Diversity & Inclusion Officer and the international network of
disability officers, responsible for coordinating the inifiative,
sharing best practices, and monitoring key indicators.

In 2025, Elis employed 600 people with disabilities in France.
Infernationally, in countries where collection is authorized, the
Group counfs 1,361 permanent employees with disabilities,
representing 3% of the workforce concerned (81% of the total
scope).

In 2025, Elis held a Disability Awareness Week in all countries,
putting the charter's commitments into strong operational
practice. The multilingual, multi-platform campaign combined
educational materials, videos, newsletters, posters, webinars,
testimonials, interactive  workshops, and local initiatives
(conferences, DuoDays, charity events, simulations, etc.).

Each country had to take at least one concrete action, ensuring
mobilization across the board while leaving room for local
adaptation.

In addition, in 2025, the Group frained all HR Development feams
around the world in the Leading Disability Inclusive Teams
program, in order to strengthen managerial skills related fo
disability inclusion. This module has also been offered to the
Group'’s key managers.

To give concrete expression to the three commitments in the
charter, Elis has structured its policy around three complementary
operational levers, which guide its actions in all countries:

1. Direct employment of people with disabilities: this lever aims
to facilitate access to employment. Several countries are
pursuing proactive policies, for example with specialized
employment centers in Spain (70 to 100% of employees with
disabilities), the implementation of dedicated schemes in
France, Colombia, Sweden and Mexico, or specific initiatives on
neurodiversity and accessibility in the United Kingdom, Ireland,
Germany and the Netherlands;

2. Building partnerships: this lever helps to strengthen integration
and inclusion. The countries collaborate in particular with ESAT
and sheltered workshops (France, Portugal, Germany, the
Netherlands), as well as foundations specialized in recruitment
and support  (Integra, Incorpora, Jobtimal, Hamburger
Arbeitsassistenz, Alsterdorfer Werkstétten, Ability@Work, Ability
Focus, COPE Foundation, Befter Pathways, IEFP (Institute of
Employment and Professional Training), CAP EMPLOI, Samhall)
(Spain, Switzerland, Germany, Ireland, United Kingdom,
Portugal, France, Sweden);

3. Job retention and individual support: this lever responds to
the commitment of the charter to guarantee career continuity.
It can include the development of positions and the adaptation
of schedules, a specific onboarding program, a tutoring
system, an accessibility assessment or personalized support for
managers in the supervision of employees.

Initiatives are also being carried out in the various Group countries.
For example, in 2025:

> in France:

— measures were negofiated in 2023 with the social partners to
encourage the employment of people with disabilities and
steps are being token to increase awareness among
managers and employees. Actions have also been taken to
integrate people with learning disabilities: support from their
tutor and specific monitoring by managers.

— Elis has entered info service confracts with companies
employing people with disabilities. These include services
such as cleaning, freatment or repair of linen, repair of cages
or hangers, purchase of supplies, and maintenance of green
spaces,

— Disability Awareness Week, held from December 17 to 21,
2025, was dedicated to awareness, inclusion and solidarity
around disability, with a particular focus on invisible disability.
Communication materials and tools were prepared by the
Handicap France disability advisors group and rolled out
across all centers and on social media,



- Le Jacquard Frangais is having some of its products made by
ESATs in France. Also, as part of its Workwear to Workwear
project, in which workwear is recycled info new workwear, the
Group is working with a sheltered sector company in France
to sort the fabric (removal of hard components, efc.) so it can
be unraveled at a later stage to create a new thread;

in Spain, several specialized employment centers are managed,
two of which employ around 70% of people with disabilities and
one 100% dedicated center, mainly for the manual processing
of hospital linen;

in Brazil, Elis has several hundred employees with disabilities. The
Group relies in particular on partnerships with organizations
specializing in  recruitment, infegration and retention in
employment;

in the Netherlands, the Group pursues an active policy of direct
employment and inclusive purchasing (services provided by
deaf people or refugees). Elis thus holds PSO (Performance
Ladder for Social Entrepreneurship) level 3 certification attesting
to the integration of social criteria into purchasing practices;

in Colombia, the Group obtained RECA certification, which
recognizes actions taken to promote the inclusion of deaf
people, including fraining in Colombian sign language,
accessibility adaptations and professional support;

in Portugal, the Group has a partnership with the Cercima
cooperative, which repairs service bags and promotes
professional inclusion;

in Sweden, the Group is experimenting with an Al-based device
for an employee with low vision, allowing greater autonomy;

in Ireland, fraining and communications are made accessible
through the presence of an Irish Sign Language (ISL) interpreter;

in Finland, a temporary job adjustment model (‘replacement
work”) is being implemented to encourage employees with
partial work capacity to remain in employment, particularly in
relation to a disability or health situation. This scheme enables
people to undertake suitable work, particularly on a parttime
basis, and is supported by specialized coordination involving the
relevant infernal and external stakeholders (occupational
health, insurance companies, pension providers);

in Mexico, inclusion programs are developed at selected sites
with Mexican sign language (LSM) interpreters. The related
safety training, as well as the Emergency Plans, have thus been
adapted in LSM.

Example of services provided by AD3, a Group subsidiary
specializing in residential care linen

ADAPEI 77 is an association that has 11 specialist care and
nursing homes designed to house around 400 residents with
physical or infellectual disabilities. In 2016, at the instigation of
the association’s CEO, research into setting up a new laundry
facility began. In accordance with the associatfion’s social
responsibility values, this project aims, above all, fo provide jobs
for workers with disabilities. Based on its expertise in the design
and operation of laundry facilities specializing in processing the
personal linen of care residents, AD3 was the natural choice to
assist the association during the implementation phase, ranging
from investment recommendations, set-up of the facility and
installation of the equipment to the operational use of the site.
Today, under the supervision of a sector head, an AD3 team
composed of a laundry manager and two laundry operatives
works together with 16 employees with disabilities who are
supervised by two workshop monitors provided by the
association.

Our corporate social responsibility
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Integration of employees with few qualifications

Each Elis center is seeking to develop its own links with various local
players in the employment market. Thus, in France, good relations
are maintained with France Travail in the various cities where the
Group operates, as well as with local social and employment
organizations (missions locales). The simulation-based or immersive
recruitment methods proposed by employment centers have been
used for many years at various Group sites in France in order to
recruit people with diverse profiles.

In 2025, Elis Guérande was awarded a label recognizing and
encouraging the efforts of local companies that are actively
involved in promoting local employment in the Loire-Atlantique
department of France.

In Germany and Denmark, the recruitment tools have been
adapted to make it easier for these types of candidates to apply.

In Germany, in 2024, the Wismar plant has received certification
from the Bundesagentur flr Arbeit (Federal Employment Agency) in
recognition of its initiatives to integrate employees with migrant or
refugee status. The plant offers language courses and support in
obtaining professional accreditation.

In Denmark, Elis has also teamed up with High:five, an association
that helps young people who are distanced from the labor market.
The objective is to help them enter professional working life
through internships or jobs, thus helping them integrate into the
workforce. Also in Denmark, the Cleanroom site in Holbcek received
the 2024 CSR Award from the local council. This award is given to
companies committed fo CSR, for example by supporting people
who are on the fringes of the labor market.

In Brazil, low-skilled young people receive fraining for administrative
roles. Partnerships are also established with public institutions o
integrate disadvantaged people.

Elis Netherlands has been recognized as a socially responsible
employer, having reached level 3 of the PSO (Performance Ladder
for Social Entrepreneurship). Elis ranks among the fop 10% of
employers in this field in the Netherlands.

Finally, many of the Group's sites offer their foreign employees
courses in the host country’s language to help them infegrate
within the Elis tfeams and the local community. Some documents
are translated into different languages.

Attracting young people

The Group’s actions to attract young people are further detailed in
section 3.4.5 "Aftracting and developing our employees” and are
based on increased visibility in the media and tools favored by the
younger generations, the development of targeted partnerships or
the development of specific career paths for young graduates.

Due to its corporate culture and values, the Group also offers fast-
frack career paths for young graduates, offering them autonomy
and responsibility, with near-term management opportunities.

Outlook

In 2026, the Group will continue to roll out initiafives under ifs
Diversity and Inclusion Charter and its Disability Charter.

Implementation of all the action plans described above does not
require significant additional operating expenditure (opex) and/or
capital expenditure (capex).
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3.4.5 Atracting and developing our employees [EFE]

Context

Attracting and developing employees is a crucial consideration for
the Group to ensure its lasting growth and development. Due to
the specific nature of its business model, some jobs require long-
term skills acquisition. As a result, the Group continually invests in its
teams to ensure their well-being and development. It is Elis’s
employees, with their expertise, skills and know-how, who make up
the Group's critical intellectual capital.

Impacts, risks and opportunities [ EENN I HPALER]

It is therefore essential that Elis invest in affracting and developing
employees to strengthen its competitiveness, retain talent, preserve
and expand its know-how, enhance its reputation and increase its
teams’ motivation and engagement. This investment also fosters a
positive and inclusive corporate culfure, while boosting innovation
and creativity within the organization.

The double materiality assessment, undertaken in the context of implementation of the CSRD Directive for 2025 and whose detailed
methodology can be found in the introduction of section 3.2.9 “Identification of key topics through the double materiality assessment,”
highlighted certain material impacts, risks and opportunities. In particular, the following topics related to intellectual capital and employee

skills were identified for own workforce [=EER:

Financial materiality Impact materiality

(risk/opportunity) (positive/negative)
Up- Own Down- Up- Own Down-
ESRS Topic Materiality stream operations stream| stream operations stream
Financial (IRO#12):
$1 Own i Opportunity to support business growth
workforce Intellectual capital PP Y PP 9

thanks to its intellectual capital and the
specific know-how of Elis employees

Policy IR ENEER

To maximize the opportunities related to intellectual capital and
employee know-how, and in particular the opportunity for
economic development thanks to the Company’s intellectual
capital and the specific know-how of Elis’s employees, the Group
relies on a human resources policy, described below, aimed at
recruiting, retaining and developing competent, high-performing
employees. Elis thus ensures that each employee can develop
within the Group, according fo their skills, need for training and the
roles within Elis. In addition, the Group promotes the values of
proximity, autfonomy and trust while offering its employees the
career opportunities characteristic of a large infernational group.
The Elis Group's culture is based on talent development and the
Company’s ability to offer social mobility.

To ensure the lasting growth of the Group, Elis's human resources
policy is based on the following pillars:

1. attracting the best talent by working on Elis’'s employer brand
and offering referral programs and channels designed
specifically for young graduates, as well as by developing even
stronger relationships with schools and universities;
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2. training employees in the Group’s business lines and supporting
their development, by relying on Elis Academy, Elis’ corporate
university, which combines e-learning resources and hybrid
formats in a gradual rollout, as well as Group programs on
strategic topics;

3. retaining employees and helping them advance by developing
an effective talent management and review cycle.

The human resources policy applies to the entire Group.

The relevance of the Group’s policies is reviewed every year, in
particular as part of the Group’s annual reporting or in conjunction
with the analysis of the feedback on stakeholder interests and
views by the Group Human Resources Director with the country-
based operational HR Directors.
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Goal and performance [HEENEIE]

To seize the opportunities related to attractiveness and to employee retention and development identified in the double materiality
assessment, the Group has set the target of:

Reaching 55% of Elis employees with access to an e-learning solution by 2025*

In line with this engagement program, which finished at the end of 2025, the Group has defined new goals for 2030, which are presented in
section 3.2.6 “General presentation of Elis, its strategy and its value chain.”

IRO
Key performance indicators reference 2023 2024 ﬁ

_ Hiring rate© IRO#12 32% 31% 30%

ﬁ.ili:‘;:hng fhe best Share of young people in hires® IRO#12 38% 38% 36%

Share of senior workers in hires©© IRO#12 14% 14% 15%

Share of employees with access to an e-learning solution * @® o o

(2025 target: 55%) IRO#T2 25% e

Developing our  Ayerage number of training hours® IRO#12 12.3 10.6
employees

Training days per employee trained® IRO#12 1.85 1.8 15

Share of new managers promoted internally®© IRO#12 20% 17% 20%

(*) Target addressing the material impacts, risks and opportunities identified for the Group regarding ESRS S1 - Own workforce The other goals are linked fo

topics related to these material IROs and support the implementation of the Group’s policies.

(a) New permanent hires added to the permanent workforce as at December 31 in the year in question.

(b) The indicator is calculated as follows: the number of permanent hires under the age of 30, divided by the fotal permanent hires.

(c) Over 50 age band.

(d) Number of employees on the platform compared with the fotal (nermanent and non-permanent) workforce.

(e) New target for 2024.

(0 These indicators refiect a minimum number of days and hours of average training per trained employees. Indeed, on the one hand, not all fraining courses
are included in the hours reported (e.g., training via shared platforms) and, on the other hand, the number of employees frained may be overestimated.
These factors therefore lead to a cautious and conservative measurement of the average number of training days and hours per employee trained. The rollout
of Elis’s e-learning platform will provide better measurement of this metric in the coming years.

(9) Number of Elis employees promoted to their first management position relative to the number of managers hired and the number of managers promoted.

In June 2024, Elis launched the Elis Academy, envisioned as the Group’s future corporate university. It uses an e-learning platform combined
with fraining management tools. The initial goal was to provide 55% of employees with access to the platform by the end of 2025. This goal
has been greatly exceeded, with an access rate reaching 69%.

The share of managers promoted internally remains relatively stable at 20%. As part of the mobility policy defined in the human resources
development plan, the Group has undertaken work to improve the monitoring of all infernal mobility (geographical, promotions, etc.). The
first examples of this have already been observed, particularly between France and Switzerland.

The proportion of young people among new hires remained stable overall in 2025, in line with the actions implemented by the Group and
presented below.

Lastly, in 2025, Elis was again included in the Time and Statista "World's Best Companies” ranking, which recognizes the 1,000 best
responsible companies in the world. In Portugal, Superbrand identified Elis as one of the most influential brands in the country, a guarantee
of confidence and leadership in the market. In Sweden, Elis once again ranks among the most aftractive employers in the country. In the
United Kingdom, Elis received the HR Excellence Awards nomination for its “Elis Laundry Academy” project and, in France, the Group won the
Victoires du Capital Humain Gold Trophy for the human and sincere approach of its employer branding.

Actions m The actions described in this section concern the entire Group and
are expected to continue in the coming years. When key actions
yielded significant results in 2025, those results are described in this
section. Actions planned for the future are detailed in the “Outlook”
subsections. For some actions, examples are provided for
illustrative purposes.

The actions implemented by the Group respond to the opportunity,
identified in the double materiality assessment, for economic
development thanks to the infellectual capital and the specific
know-how of the Elis teams.
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Atiracting the best talent

Increasing visibility

In 2024, Elis launched its new employer brand, highlighting what
distinguishes the Group as a unique employer, attracting talent
and encouraging that talent to stay. This new employer brand is
built around a frust-based value proposition:

» trust in a strong group: the security that comes from being part
of a stable group that has been tfrue to its vision for more than
100 years, is committed to sustainable practices and has a
strong reputation in a fast-growing industry;

» trust in the employee: recognition of each employee for their
skills, values and potential, with real opporfunities to take on
more responsibility and advance within the Group;

» trust in @ community: an environment based on respect,
solidarity and mutual support, where each individual is regarded
as essential fo collective success.

Lastly, the employer value proposition emphasizes authenticity and
proximity. Elis does not just provide a competitive work
environment but also seeks to instill a culture of friendliness and
recognition. Each employee is valued for their unique contribution,
and the emphasis is on support, well-being and advancement
through a personalized career path.

In 2025, the Group continued to roll out this employer brand by
strengthening its visibility, particularly through social media
campaigns, the dissemination of authentic content (festimonials,
day-in-the-life career videos, local initiafives) and boosting its
presence on the main digital channels.

The year also marked an important milestone in recruitment
tooling, with the signing of global master agreements with Linkedin
and Indeed, fo increase job visibility, align recruitment practices
and improve the candidate experience. The career site has also
been enhanced with new features and has recorded an increase
in traffic, supported by these actions.

This strategy helps to enhance the Group’s appeal, as recognized
by several local and infernational awards: inclusion in Time
magazine and Statista’s "World’s Best Companies” ranking,
“Superbrand” label in Portugal, ranking among the most attractive
employers in Sweden, and the HR Recruiter Gold Trophy atf the
Victoires du Capital Humain awards in France.

Targeted partnerships

With a view to increasing awareness of the Company and
continuously enriching its pool of applicants, the Group maintains
a close relationship with the best training courses (universities or
schools) for all of its business lines.

As such, the Elis teams, particularly in France, Germany, Sweden,
Finland and Denmark, regularly take part in forums, organize site
visits and participate in training programs at prestigious schools.

In Denmark, HR teams have partnered with the University of
Aalborg, allowing students to work on real issues from the
production sites as part of their semester projects. The teams also
collaborate with the Technical University of Denmark (DTU),
enabling them to target specific engineering profiles.

In France, the Group has signed several partnership agreements
with engineering schools (ICAM, UTC, Centrale Marseille, ENSTA,
ENSAIT, Mines Nancy) and business schools (EM Lyon, SKEMA,
EXCELIA, KEDGE), as well as sponsorship agreements with business
schools such as (ENSAM), Toulouse Business School and NEOMA.

In addition, in some countries the Group's different business lines
are presented fo students af top schools and universities at events
and in one-on-one conversations.

Elis arranges for operational staff fo give presentations at schools
specializing in the Group’s different business lines in order fo
increase their visibility, organizes plant visits for students from these
schools, and participates in collective roundtable discussions and
conversations on themes selected by the school (such as
promoting textile recycling in the commercial offerings, careers in
the industry and fraceability at Elis).
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In addition, Elis endeavors fo create partnerships with local
employment organizations as close as possible to its sites and, in
doing so, to increase its flexibility with regard to absenteeism and
the seasonality of some parts of its business.

Specific programs to attract and develop young
graduates

Two specific programs are offered to aftract recent graduates from
the best fraining courses and thus create a pool of future leaders:

> the Elis Management Trainee Program (Graduate Program) is a
personalized two-year course for young graduates, opening up
a path to managerial responsibilities. It consists of four
placements lasting six months, including one abroad and one
that provides in-depth experience of a management position.
Throughout the program, the Management Trainees interact
with employees in various business lines and units, creating
networks for themselves and preparing for roles with significant
responsibility;

» the Infernational Exchange Program: young people are hired
and trained on the Group’s key business lines (in the production
and commerce segments), then sent to another country for
12 to 24 months to complete their training, share best practices
and sfrengthen the Group’s culture. Internships and
apprenticeship contracts are also offered to young graduates in
order to train and then hire these young people, where
appropriatfe.

Specific programs may also be put in place in some of the Group's
business areas. This is particularly the case for Le Jacquard
Frangais, where new employees in the textile lines (weavers, tufters,
sizers, quality controllers, etc.) are ftrained by the Group’s
employees via a tutorial system. This contributes, in particular, to
mainfaining and developing fextile industry knowledge and
expertise in France.

Referral policy

In order to attract high-quality applicants, Elis has set up referral
programs, enabling employees to share vacant positions and
recommend suitable applicants for them. In France, employees
who use their network of contacts are rewarded if the candidate
they referred is recruited.

This referral policy is a valuable and rich recruitment channel for
identifying candidates and filling positions, while strengthening
Elis’s brand as an employer.

Onboarding program

Welcoming and onboarding new employees to Elis is a key priority
of the human resources policy. Elis ensures that its new employees
receive a warm welcome and support when they take up their
positions. The Company’s goal is fo create a climate of trust and
friendliness, foster a sense of belonging, and familiarize employees
with ifs culture, while supporting them as they start their new
position and providing them with the tools and training they need
to succeed in their new role.

These onboarding programs are carried out for new employees
regardless of their business line. These programs, which range in
duration from a few days for production operators to several weeks
for managers, are developed in every country and allow new hires
to build an internal network and learn more about the values,
culture, organizational structure, the Group’s circular model and
Elis’s functions.

Onboarding kits are also being developed in the various countries
where the Group operates. They contain information for new
employees as well as tools and resources that can be adapted to
suit different situations.

Most countries also have a buddy program in place for new
employees (depending on the position) to help them in their
new role.



Developing our employees

Training in the Group’s business lines

Training is an essential lever for skills development and
performance within Elis. In each country, HR feams have the
flexibility to adapt their actions to local concerns, while relying on
an increasingly structured Group framework. This dynamic is now
driven by the new Elis Academy, designed to be the Group's future
corporate university.

Launched in its new version in December 2025, Elis Academy now
brings fogether all of the Group’s fraining initiatives in the 31
countries where it operates around a unique architecture,
combining: an e-learning platform, infegrated management tools
to monitor digital and classroom fraining, structured career paths,
localized content, and a network of around 100 content creators
from the various business lines.

The platform, which began rollout in 2023, has continued to
expand and now covers 69% of employees, well above the target
set by the Group’s 2025 engagement program.

The tool is also being rolled out across the Group’s 31 countries,
enabling consistent skills development on an international scale.

The Group offers a variety of programs covering all operational
and managerial needs, such as occupational health and safety,
industrial technical skills, frade and service skills, CSR, leadership
and  management, as well as  cross-functional  skills
(communication, organization, customer relations).

Teaching methods are failored to the participants and the
objectives: e-learning, virtual classrooms, classroom-based training,
immersive workshops, and comprehensive hybrid courses.

At the same time, each country confinues fo develop programs
failored to local professions, promoting agility and operational
relevance.

Training for specific professions is based on several dedicated
Academies, gradually infegrated into Elis Academy:

» ElisAcademy.Sales (since 2017): trains all sales teams around
service, offering and sales techniques. The onboarding program
is structured over four weeks and includes an immersion in the
training center as well as e-learning modules, and an
infroduction to the Group’s various professions, from logistics to
production. At the end of these four weeks, an online review
takes place between a frainer from the Sales Department and
the sales representative to identify the points that have been
mastered and those that need improvement. CSR modules have
been incorporated since 2022 to give the sales teams even
more support on these topics and help them promote circular
services. In 2025, nearly 10,000 sales modules had been taken
(all platforms combined);

> ElisAcademy.Service (since 2024): is intended for customer
distribution businesses. In France, 28 e-learning modules have
been rolled out for customer service assistants, and more than
80% of them have completed af least one module;

> Laundry Academy: established in the United Kingdom, offers a
12-month program for employees identified as having potential
for further development (feam leaders, drivers, customer service
assistants). Topics include safety, energy, chemistry, water,
production, and sales. In 2025, this project received a
nomination at the HR Excellence Awards;

> ElisAcademy.PesiControl (since 2022): is an in-house
professional development school initially launched in France,
then expanded to Portugal in 2023 and Ireland in 2024. The
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school’'s mission is to ensure that Pest control workers’
knowledge of new operatfing procedures, new products and
new regulatfions is up to date. The training also provides an
opportunity for the different sites to share ideas and thus offers a
collective response to the issues facing this activity, which deals
with living organisms. The training is infended for technicians,
assistants and managers. Currently, of the 309 people working in
Pest confrol, 60% of technicians with more than one year of
service have been trained.

Since November 2025, Elis Academy been using a fully renovated
on-site training center, located in the La Défense business district of
Paris, France, which hosts classroom sessions, hybrid workshops,
certifications, and career path programs requiring role-playing or
group discussions. The center ensures consistent skills development
and structured dissemination of key knowledge through its
cerified classroom fraining courses, immersive professional
workshops, management sessions, and the involvement of nearly
70 internal and external trainers each year.

In order to ensure the effectiveness of development actions, the
Group monitors several indicators such as the participation rate,
the number of employees trained, the number of modules taken,
skills progression, and user feedback via surveys. In France, the
Training Orchestra tool provides complete management of the
training cycle, with a satisfaction rate of 92%.

Among the management programs and internal certifications is
“Expert Manager,” a nine-month program for expert business
managers, as well as the Filiére d’Excellence Disco (FED) program,
an internal certification course that leads fo positions in business
development management. Similar programs are gradually being
infegrated info Elis Academy as part of an infernatfional
convergence strategy.

Outlook

In 2026, the Group will confinue tfo roll out the Elis Academy as a
digital platform and corporate university, enriching content, further
structuring career path programs and consolidating the new
fraining courses launched in 2025. In addition, the Group will work
fo define a structured development plan for its training offering,
incorporating feedback from the annual reviews, the engagement
survey and the Group’s strategic priorities (such as: circular
economy, energy efficiency, artificial intelligence, production
methods, etc.). In addition, the Group has set the goal of enabling
60% of employees to attend at least one training program per year
by 2030.

Developing internal mobility and career advancement

Internal promotion and mobility are at the heart of Elis's human-
resources policy. Elis encourages its employees to progress their
careers within the Company and considers the development of job
mobility and internal career advancement fo be a priority, thus
ensuring that there is a pool of future leaders. To this end, Elis has
made an online jobs board available to its employees in France.
Consequently, all vacancies are visible to all employees who have
access fo the Talentsoft tool. Every employee submits a job
application directly via this tool. This tool is infended to be rolled
out gradually fo all Group countries. In the meantime, a dedicated
Group job offer page has been created on the infranet and is
accessible to all managers.

Elis is working to develop a common Group talent management
policy for all managers, which is based on two main tools: the
individual performance review and the talent review.
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During the individual performance review, which takes place
annually in all Group countries, the manager and employee review
the previous year, discuss measures for personal or professional
development for the coming year and identify internal mobility
opportunities or targeted fraining to help the employee grow within
their field of expertise, broaden their skills or swifch to a new role.
This review has two parts:

» sefting goals and reviewing the vyear's performance: for
operational roles, Elis aims to align individual contributions with
the organization’s goals by setting realistic individual goals and
reviewing their achievement. For the individual review, each
employee and their manager meet at the start of the financial
year to discuss and agree on individual goals. Achievement
against these goals is reviewed at the next annual meeting;

» reviewing skills: each year, the employee reviews their own
performance and the line manager reviews the employee. They
then meet to discuss their respective reviews and decide, if
necessary, on the development actions to be taken.

The Group is rolling out a common [T solution fo better monitor the
annual reviews (performance and career) which are today either
conducted using specific software or formalized on paper. At the
end of 2025, 11 countries including Germany, Belgium, Denmark,
Spain, Great Britain, Ireland, Italy, Luxembourg, Poland, Portugal
and Sweden conducted their annual reviews in the system for a
targeted or total population. The Group thus estimates that at least
62% of its managers had this type of review in 2025 (in the Group’s
five largest countries covering 68% of its workforce). In France (21%
of the Group’s workforce), non-managerial employees undergo
annual reviews. In 2025, more than 80% had a formal review using
the Group's IT tools. Overalll, in 2025, at least 44% of permanent and
non-permanent employees had a formal individual review
(performance and career) using one of the tools.

The talent review process fakes place annually and is led by the
Human Resources Department in each country, and applies to all
management staff. This process aims to build a collective and
shared vision of the potential of employees and their development
within the Group, as well as to prepare the next steps in their
career, faking info account the aspirations expressed by each one
and the needs of the Group. These reviews help fo clarify each
employee’s development plan and identify the skills that need to
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be recruited or developed. They also serve as a basis for
establishing succession plans for key positions, providing visibility
on the pool of current and future leaders.

Elis has been gradually digitalizing the individual performance
review platform via the Talentsoft tool, thus facilitating the sharing
of information between management and the human resources
teams, so that career development plans that are well suited to
employees’ plans and profiles can be offered. In addition, in
certain countries, such as France and the United Kingdom, a
mobility committee meets periodically to review the vacant
positions and mobility requests of management staff. Every year,
each site’'s Management Committee considers the development
possibilities and opportunities for non-managerial employees, both
at the site itself and at other locations. Support measures are in
place to facilitate this professional and/or geographic mobility.
Within the Pest control division, in 2025, 49% of technicians were
service agents who benefited from internal mobility.

In 2025, the share of managers promoted from within stood at 20%.

Supporting job mobility

The Group may also offer specific vocational courses to help
employees moving to a different position train for their new role. In
France, for example, the training course for supervisors aims to
enable employees going info middle management positions to
acquire the skills required to supervise a production unit on a daily
basis.

Outlook

In the short term, Elis plans to continue to expand the online jobs
board to other Group regions. This will give more employees
visibility on the career opportunities available across the Group’s
different countries. The rollout of this tool aims to make the career
paths  within  the Group more affractive and encourage
geographic and functional mobility.

Implementation of all the action plans described above does not
require significant additional operating expenditure (opex) and/or
capital expenditure (capex).
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3.4.6 Working responsibly with workers in the value chain [II57]

Context

The Purchasing Departments play an important role in choosing
suppliers of products and services around the world. The Elis
Group’s priority is to guarantee the quality of the products
delivered as part of its sustainable and ethical strategy.

The Group’s purchasing is divided into three segments: direct
purchases (fextiles and hygiene and well-being), indirect
purchases and industrial purchases. Indirect purchases (energy, [T,
etc.) and industrial purchases (construction, machinery, etc.) are
associated with large European companies that produce in

The supplier base is extensive and comprises “corporate” third
parties, which are managed centrally, and suppliers that are
managed locally, i.e. at the country or site level. Elis purchases
textile products and hygiene and well-being products mainly in
Europe (37%). Asia (36%), Latin and South America (7.5%) for its
local market, and Africa (nearly 14%). In addition, the Group has a
workwear manufacturing plant in Estonia (650,000 items per year),
clothing manufacturing plants in Brozil, Mexico, Colombia and
Malaysia for these markets, a plant in France that makes table

linen (Le Jacquard Francais) and a hygiene appliance production

E h limit R risk factors. Purch f textil
urope and have limited CSR risk factors. Purchases of textile plant in fhe United Kingdom (Kennedy).

products and HWB (hygiene and well-being) appliances are a key
concern for the Group and present more significant risk factors.

Impacts, risks and opportunities FFANSEPALTEAN

The double materiality assessment, undertaken in the context of implementation of the CSRD Directive for 2025 and whose detailed
methodology can be found in section 3.2.9 “Identification of key topics through the double materiality assessment,” highlighted certain
material impacts, risks and opportunities. In particular, the following fopics were identified for workers in the value chain [EEE:

Financial materiality Impact materiality

(risk/opportunity) (positive/negative)
Up- Own Down- Up- Own Down-

ESRS Topic Materiality stream operations stream | stream operations stream

Impact (IRO#13):
s2 Risk of malpractices in the supply chain
Workers in  \yorking conditions regarding working conditions, and
the value especially on Health & Safety at its direct
chain suppliers, leading to impacts on

employees in the value chain

Potential material negative impact relates to systematic increased risk in the upstream value chain, and especially for direct suppliers and
the textile sector.

All of the actors in the upstream value chain that might be significantly affected by the Group were considered in the double materiality
assessment. The implemented policies and actions detailed below are intended to address the potential material negative impacts that
might affect them and that mainly concern workers at direct suppliers. The policies and actions are therefore intended fo cover all
professions and workers represented at its direct suppliers, regardless of gender, age, or union involvement. It should be noted that the
identification of impacts on the value chain mainly relied on the available literature, internal expert opinions, feedback related to Group
audits and information available in certain databases, such as the Social Hotspot Database (SHDB), and considered the Group's entire
value chain. This assessment also includes feedback from site visits by the purchasing and quality teams and their expertise in the sector, as
well as reports that came in through the whistleblowing systems, if any (section 3.2.7 “Engaging with our stakeholders” and section 3.2.9
“ldentification of key topics through the double materiality assessment”).

The use of actors in the upstream value chain effectively leads to a form of dependency on the systemic risks for the industry, and for the
textile industry in particular. However, given the Group’s business model, it relies on stable collections over time, requiring minimal supplier
furnover and a long-ferm commitment. The Group, with its circular business model aimed at keeping products in use, also exhibits the
resilience and flexibility needed to cope with any disruptions in the value chain. This risk has not been assessed as material for the Group.

Policy 7251

To address most effectively the risks identified in the double
materiality assessment regarding workers across the entire
upstream value chain, the Elis Group has defined a policy that
aims tfo minimize the risks associated with working conditions, and
in particular with health and safety for workers (regardless of socio-
professional category, gender and social activism), at its direct
suppliers.

Since 2006, the Group’s commitment has been detailed in a
Supplier Code of Conduct, which describes Elis’s relationships with
suppliers beyond the simple purchase of goods and services. This
policy aims to minimize the risks associated with working
conditions, and in particular with health and safety for workers aft its
direct suppliers, but also incorporates other concerns. Indeed, the
Group’s policy aims to ensure stable and long-term relationships
with its suppliers by improving the management and consolidation
of relationships while ensuring respect for human rights and labor
rights, environmental protection and prevention of corruption. The

Group complies with applicable anfi-corruption laws, such as the
French Sapin Il law and the UK Bribery Act (UKBA).

Elis also prohibits all forms of human rights violations as defined in
internationally recognized texts, in particular:

» the United Nations Universal Declaration of Human Rights and
the European Convention on Human Rights;

» the United Nations Convention on the Rights of the Child;
» the United Nations Global Compact;
» the ILO fundamental conventions;

» the United Nations Guiding Principles on Business and Human
Rights;

> the OECD Guidelines for Multinational Enterprises;
»the Child Labour Platform (ILO-IOE).
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This Code of Conduct also details the standards imposed by the
Group on its suppliers and subcontractors with regard to fair
practices, human rights (in particular, forced labor, human
frafficking, child labor, working time, compensation, discrimination,
etc.), working conditions, freedom of association and collective
bargaining, health and safety and environmental protection, and
informs suppliers of the existence of a whistleblowing system they
can use fo report any situation that might violate a law, regulation
or principle described in the Code of Conduct without fear of
retaliation. It applies to all of the Group’s suppliers and its direct
suppliers in particular. The Group’s Supplier Code of Conduct is
available on its website and is appended to contracts. This code
also encourages suppliers to take info account environmental
challenges and to implement internationally recognized social,
environmental, quality and energy certifications. Elis thus requires
Oeko-Tex Standard 100 certification for all textiles delivered.

In 2025, this Code of Conduct was revised in order to incorporate
new regulatory frameworks and practices, particularly in terms of

Goal and performance 775

the commitment of suppliers’ value chains to comply with their
obligations, compliance with international sanctions, embargoes
and export controls, the fight against tax avoidance,
counterfeiting, or information security.

The Group's policy thus aims to cover risks in the supply chain, and
also to strengthen partnerships with suppliers that demonstrate a
stfrong commitment to corporate social responsibility.

The Group's policy is regularly reviewed fo assess ifs relevance,
particularly in relation to regulatory frameworks and stakeholder
feedback and expectations.

The Group'’s policy applies fo all its entities. However, it should be
noted that, for entities acquired or created during the year, the
Group’s policy aims fo integrate them within no more than two
years (that is, within 2027 reporting at the latest) to ensure the
implementation of the reporting processes and the collection of
reliable data.

To limit the risks related to working conditions and, in particular, to health and safety at its direct suppliers, the Group decided to set a goal

for 2025, which entailed:

Achieving 95% of procurement spend with direct suppliers that have undergone

a CSR assessment in the last three years*

In line with the engagement program, which finished at the end of 2025, the Group has defined new goals for 2030, which are presented in
section 3.2.6 “General presentation of Elis, its strategy and its value chain.”

Key performance indicator

IRO
reference 2023 2024

Share of procurement spend with direct suppliers that have

Implementing an
integrated sustainable
purchasing approach

undergone a CSR assessment in the last three years® IRO#13 94.8% 93.3% 96.1%
(2025 target: 95%) *

Number of on-site CSR audits conducted during the year® IRO#13 32 39 60
Share of Grpup and country buyers that have received fraining RO#13 74% 71% 81%
on CSR topics

Share of Group buyers whose duties include the signing o o 3
of the Supplier Code of Conduct for master agreements IRO#13 100% 100% i
Share of the Top 100 direct suppliers that have signed

the Supplier Code of Conduct IRO#13 77% 80% 92%

(*) Target addressing the material impacts, risks and opportunities (IROs) identified for the Group regarding ESRS S2 - Workers in the value chain. The other goals
are linked to fopics related to these material IROs and support the implementation of the Group's policies.
(a) Spending related to direct suppliers in 2024 (therefore excluding entities acquired in 2025) is taken into account when calculating this indicator. The supplier
CSR assessment includes a description of its risk and implementation of the associated action plan (e.g. external audit).

(b) Number of on-site CSR audits conducted during the year at Elis’s request either via its partner or via other organizations for which the Group has established
equivalences.

At the end of 2025, the Group exceeded its goal of assessing 95% of purchases made from direct suppliers, with a record performance of
96.1%. This significant increase is due in particular to the strong mobilization of local teams and the recruitment in 2024 of a supplier CSR
coordinator.

In 2025, the proportion of Group and country buyers who had received training covering corporate social responsibility (CSR) considerations

increased, especially, following to the organization of dedicated training sessions.

Operational governance

With respect to governance, the Group’s Purchasing Director
reports to the Engineering, Purchasing and Supply Chain Director,
who is a member of the Executive Committee.

The purchasing structure and responsibility for it are managed at
the Group level with the support of local buyers based in different
countries. The quality assurance team, in close collaboratfion with
the compliance tfeam, helps the central buyers and local tfeams
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assess and monitor suppliers with regard to the ethical, social and
environmental topics described in the Group’s Supplier Code of
Conduct. In 2024, this team was strengthened by the arrival of a
supplier CSR coordinator to better support suppliers and Group
and country buyers on CSR matters, assist with the implementation
of the Group’s supplier assessment policy and help roll out the
Group'’s Climate strategy to its suppliers.



Actions 7773

The actions implemented by the Group address the impact
identified in the double materiality assessment related to the health
and safety of workers in the upstream value chain at Elis’s direct
suppliers.

The actions described in this section concern the entire Group and
are expected to continue in the coming years. When key actions
yielded significant results in 2025, those results are described in this
section. Actions planned for the future are detailed in the "Outlook”
subsections. For some actions, examples are provided for
illustrative purposes.

Develop long-term business relationships

Master agreements, Code of Conduct and listing tool

Elis supplier requirements are formalized in the Supplier Code of
Conduct (presented above). It applies to all tier 1 suppliers (in the
direct, indirect or industrial scopes), whether new or existing
partners.

In the workwear segment, it is also signed by tier 2 suppliers (when
Elis assigns the textile manufacturer and accessories suppliers to
the clothing manufacturer, which applies o over 90% of cases for
the Group's catalog suppliers).

Any new supplier of items for any Elis service or product must have
a safisfactory social, ethical and environmental responsibility
assessment in order to be listed. This is why, from the very first
discussions, the focus is on the steps the potential future supplier
will take to analyze its alignment with Elis’'s CSR commitment. This
assessment is based on the processes described below (see "Risk
and supplier assessments” section), and on the business ethics
and anfi-corruption processes (see section 3.10.3 “Continuing fo
integrate ethics into our business practices” of the supplementary
report and section 6.10 “Fight against corruption” of the Universal
Registration Document). Each supplier's compliance and CSR
commitment must be confirmed before a partnership can be
established with the Group for the coming years. This contfracting
process ends when the supplier signs the Elis Supplier Code of
Conduct.

Elis’'s CSR compliance management policy and the supplier
management policy describe this supplier selection procedure in
detail. This assessment system applies to the entire value chain of
products distributed by the Group and more specifically for the
vast majority of workwear, from the fabric supplier (tier 2 supplier)
to the clothing manufacturer (tier 1 supplier).

This process guarantees a stable business relationship, grounded
in the social, ethical and environmental responsibilities that form
the pillars of the Group’s Code of Conduct. Moreover, when a
master agreement is signed or renewed, every supplier is asked to
formally sign the Supplier Code of Conduct.

To date, for direct purchases and the Group’s Top 100 suppliers
(covering more than 78% of the Group's direct purchases), 92% of
third parties have signed the Supplier Code of Conduct. Having
suppliers sign this Supplier Code of Conduct for master agreements
is an integral part of Group buyers’ duties. Following the update of
the Supplier Code of Conduct in 2025, an update campaign will
be launched in 2026 with corporate suppliers.

In 2022, Elis implemented a Group-wide S2C (Source to Contract)
fool, which is used to archive documents such as master
agreements, signed Supplier Codes of Conduct, and the REACH
(Registration,  Evaluation,  Authorization and  Restriction  of
Chemicals) commitments that have been incorporated info quality
specifications.

In order to facilitate the processing and monitoring of supplier
compliance from a legal and CSR point of view, a tool for
automatic collection, verification, and reporting related to supplier
documents was implemented in 2025 and will be rolled out in 2026.
This platform makes it possible to centralize and automatically
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refrieve statements, certifications and records of compliance, and
to guarantee complete traceability of supplier information. This
platform will initially be rolled out for the most significant corporate
suppliers.

Long-term relationships

The Purchasing Department naturally gravitates foward genuine
partnerships, fostered by recurrent collections, the use, for the most
part, of Group catalog products, and stable production cycles.
Most of the Company’s suppliers have built and continue to
maintain strong relationships with Elis, some of them going back
nearly 40 years. These relationships are essential to the Group’s
long-term success and customer satisfaction. The base of suppliers
under master agreements therefore changes very littfle from one
year to the next.

The CSR assessment affirms, streamlines and simplifies the
relafionship by strengthening the partnership  through a
tfransparent long-term collaboration. The assessment ensures
stability by flagging any stumbling blocks that may have been
identified, whether during external audits or team visits. Elis then
supports suppliers that are committed to working through these
obstacles by giving them some security, in particular by providing
visibility on future orders.

These repeated requests for assessments prompt suppliers to
implement their own audits and certifications, and to take CSR
actions at their entities.

These relationships of trust, developed over the years, help reduce
risks related to working conditions in the upstream value chain,
particularly as regards the health and safety of workers in the value
chain.

Partnership-based approach

The Group is implementing a structured partnership approach with
its suppliers, aimed at strengthening their commitment to health
and safety, social conditions and environmental performance, and
supported by regular assessments.

The Group builds sustainable business relationships that create an
environment conducive fo joint projects and supplier investments,
directly focused on health, safety, and working conditions. For
example, these investments can take the form of initiatives such as
the installation of solar panels, biometric time and attendance
systems, shuttle buses, canteens or free meals, and cultural
spaces.

The partnership approach also enables the development of new
solutions to meet today’s sustainability considerations or support
the Group’s CSR strategy. This can be seen, for example, with:

» the development of new cleaning technologies that reduce
water and energy consumption during the washing processes,
or the identification and development of recycling channels for
its end-of-life products;

> the development of new product offerings, such as the Phoenix
washroom range made from recycled plastic, or garments from
the Workwear to Workwear project, in which retired Elis textiles
are recycled info new workwear;

» the implementation of the Group’s partnership-based approach
with certain car manufacturer and energy companies fo
participate in calls for projects under grants (the Environment
and Energy Management Agency (Agence de I'environnement
et de la maitrise de I'énergie - ADEME) in France, for example)
or to study potential ways to transition vehicle fleets to electric
based on information provided by the route optimization tool
(GLAD).

Lastly, as part of its Climate strategy, the Group’s discussions with
its suppliers increasingly include topics related to energy efficiency,
decarbonization and climate performance.
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The Group also launched a specific study in 2025 with a panel of
representative and significant suppliers in order to better understand
their maturity, commitments and performance in terms of climate
(energy consumption, CO,eq emission, efc.). This panel includes
textile suppliers representing nearly 30% of direct revenue. This study
was based in particular on a dedicated questionnaire and
individual interviews with some suppliers in order to share the
Group's strategy and better understand their approaches on these
topics.

Based on this information, the Group will be able to monitor the
evolution of the maturity and performance of its suppliers over time
and identify opportunities for joint projects aimed at reducing the
carbon impact of product manufacturing.

Employee training

The Code of Ethics is distributed to all Group employees to make
sure they are informed of the Group's values, particularly regarding
to CSR.

Group and local buyers complete a training program developed
with an external partner that includes a section on sustainable
purchasing. Refresher courses are offered on a regular basis to
ensure that the teams receive adequate training and information.
This awareness of CSR risks and the processes put in place to
control them, especially for local teams, makes it possible fo
involve and empower buyers in the selection and assessment of
their third parties.

Sessions on the supplier CSR compliance management policy are
also conducted regularly for buyers, fo make sure they are all
aware of and knowledgeable about the procedures, thus ensuring
implementation of the Group's policy.

In 2024, Group buyers of direct products also received training on
eco-design to enable them to better infegrate this concept when
identifying future partnerships or in their discussions with third
parties. This fraining also covers working conditions and respect for
the environment in the value chain.

Implementing an integrated sustainable purchasing
approach

Risk and supplier assessments 727

Due to their specific features and the materiality of the topic for the
Group, suppliers of direct purchases are subject fo specific
assessments. The risk assessment is based on factors such as
geographic area, the country’s risk level (human rights, corruption,
regulatory quality, etc.), volumes or topics associated with the
products in question, and the supplier's CSR maturity. Geographic
areas are classified as high, moderate or low risk. The maturity of
suppliers operating in medium- or high-tisk areas is assessed
beforehand based on a questionnaire that provides detailed
information on their position with regard to international standards
such as SA 8000 or ISO 14001. These questionnaires are completed
before the contract is signed, and are updated during discussions
with suppliers or on visits to the sites. The completed matrix and the
review of the documents shared by the supplier define the
parameters for the conduct of an on-site audit by an independent
third party, based on the SA 8000 and ISO 14001 standards, with
the addition of specific points to address corruption-related topics
and covering the Group’s Code of Conduct.

These CSR audits play a decisive role in reducing health and safety
risks in addition to improving working conditions. These
assessments require companies fo identify and correct high-risk
practices, and encourage the implementation of stricter and
longer-term procedures for accident prevention. Beyond control,
CSR audits thus create a dynamic of continuous improvement for
the benefit of workers.

These CSR audits cover factors such as hygiene, health and safety
on production site, as well as other topics such as waste
management, analysis of the workforce fo confirm that there are
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no child laborers or forced labor, reviews of confracts, wage and
employee benefit management, freedom of association and
collective bargaining and environmental impacts. In addition to
this formal audit matrix, there are more specific aspects related to
the management system, corruption and governance.

External audits are requested by Elis, but the Group recognizes
other external audits if these standards meet the Group'’s criteria
(SMETA, BSCI and WRAP audits, in particular).

For low-risk countries, a specific annual review is implemented by
Supplier Quality Assurance to confirm the risk rating (country of
production, the supplier's specific risks, products, etfc.). In
particular, the risk relating to the working and social conditions of
workers in the value chain, as well as the environmental risk, can
be considered low in these geographical areas in view of the
regulations, local laws, and labor laws in place.

Production site visits and regular discussions between Elis's feams
and stakeholders also ensure the suppliers’ continued CSR
commitment and any new audit or certification qualifications or
updates.

The analysis process for Group suppliers is based on the previous
year's spend. As for the audit schedule, it is determined according
to the cycle but also the spend change with certain third parties. If
the spend with a supplier becomes significant, and that supplier is
located in a country classified as at high risk, this supplier will be
prioritized for an audit.

All suppliers that are assessed through a CSR audit are monitored
to ensure that the corrective action plans identified are
implemented. These action plans serve as the basis for fransparent
discussions to help suppliers confinuously improve their practices
and responsibilities on fopics that go beyond health and safety
and also cover ethical, social and environmental matters. A more
focused monitoring procedure is systematically triggered if the
Group's standards are not met. Corrective actions are identified, a
compliance plan with fixed deadlines is implemented and a new
audit may be planned o confirm compliance. This ensures working
conditions aligned with Elis” requirements for workers in the value
chain.

The Group also has a zero-folerance policy with respect to safety
and child labor. The assessment of the cofton supply chain for
suppliers responsible for tfextile weaving in the flat linen and
workwear scopes also includes additional constraints and
demands such as the source of the raw materials.

In 2025, the Group conducted 60 audits, 20 CSR audits were
directly mandated by Elis and conducted by its partner, and
40 audits were conducted by accredited organizations for which
the Group establishes equivalences. In addition, 20 direct suppliers
have been awarded the SA 8000 certification or are involved in an
ISO 26000 initiative. The CSR assessments and audits are valid for
up fo three years.

Particular attention is paid to health and safety considerations
during audits and, more generally, to ensuring respect for human
rights. Verification procedures are implemented to confirm the
existence of evacuation plans or guardrails for the machinery, fire
extinguisher inspections, correct wearing of safety shoes and the
availability of first aid kits.

Suppliers are also required to submit reports stating that fraining
has been provided on first aid and the use of personal protective
equipment.

In addition fo these external audits, the Group is in frequent
discussions with its strategic suppliers and frequently visits its
production sites. These discussions are also an opportunity fo verify
compliance with the Supplier Code of Conduct directly with
suppliers, to befter understand the social and environmental
concerns and the expectations of the Group’'s suppliers’
stakeholders, and to confirm to suppliers that the Group is
committed to building lasting relationships. Checks can thus be
carried out on an ad hoc basis during these visits by the Group’s
teams.



During these audits and visits, workers in the value chain or their
representatives have an opportunity to express their opinions on
the structures and procedures put in place to address their
concerns or needs. These audits include direct interactions,
including interviews with workers or with credible proxies. The
information collected is consolidated by the supplier CSR
coordinator. It is summarized in an annual presentation to the
Executive Committee as part of the review of stakeholder
expectations and of the double materiality matrix. To date, no new
major expectation has been reported.

Assessing direct suppliers is one of the objectives of the Group's
buyers and of the purchasing directors.

Whistleblowing procedure

The Supplier Code of Conduct sets out the protections for
whistleblowers and the Group’s whistleblowing system, which can
be used to report any concerns, particularly with regard to working
conditions or any other social or environmental risk. It is also
available on Elis’s website. This system relies on a dedicated report
management policy, in place at the Group level and implemented
in the countries where it operates, which guarantees protection
from retaliation for anyone who uses this mechanism. This policy is
accessible to all third parties through the Group’s various websites,
in each country’s local language where applicable.

Al admissible  whistleblowing reports are investigated in
accordance with the principles laid down in the whistleblowing
report procedure, and may give rise to sanctions if the violations
are proven, as well as fo changes in the Group's practices, policies
and procedures, in order fo address any negative impacts
identified. The person responsible for handling the report shares the
results of the investigation and makes proposals about the actions
to be taken to the relevant departments (HR, Legal, Internal Audit
and Control). Options may include taking disciplinary action, filing
a complaint, launching an internal audit, strengthening internal
confrol and ferminating a confract with partners. Whistleblowing
reports are subject to regular reporting to the management bodies
by the Group’s compliance division (additional information can
be found in section 3.10.3 "Continuing fo integrate ethics info our
business practices” of the supplementary report and section 6.10
“Fight against corruption” of the Universal Registration Document).

In addition, workers in the upstream value chain can contact the
auditor directly during supplier audits to request information or
make a whistleblowing report.

In 2025, the Group identified one whistleblowing report on working
conditions at its suppliers. A comprehensive on-site investigation
was conducted by the audit services of the country of the group in
question, and involved inspecting the premises, inferviewing
multiple employees who were randomly selected by the auditors
without notice, and checking the documentation relating to health
and safety, working conditions, and compliance with labor law.
This investigation concluded that the supplier was in compliance
with applicable law and the United Nations Guiding Principles on
Business and Human Rights, as well as with the principles and
obligations set out in Elis’s Supplier Code of Conduct, and that the
report was therefore unfounded. Additionally, no serious human
rights incident in the upstream or downstream value chain was
identified through the reporting mechanism.

Elis also questions workers in the value chain directly during on-site
audits of suppliers in order fo assess their knowledge of and trust in
the structures and procedures in place for them to express their
concerns or needs ("Risk and supplier assessments” section).
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Third-party assessment

In parallel with this direct supplier process, the Group is
strengthening its risk management system by rolling out a third-
party assessment procedure and an embargo policy, which cover
not only direct suppliers but also indirect and industrial suppliers
(as well as customers, intermediaries and beneficiaries of
donations and sponsorships). This approach strengthens the
controls carried out by the Group to detect risks in its value chain
related fo abusive practices or serious violations of workers” rights.
Third parties are assessed individually to deftermine what checks
are needed before any contractual relationship is formalized. In
case of risk - that is, if they meet certain predetermined criteria -
specific due diligence is done using tools and resources made
available by the Group (for example, the Group has had a
specialized screening tool since 2022). When the due diligence is
completed, a decision is made as o whether or not fo enter into
the relationship (or to continue it) on the basis of the risks identified
(unfavorable information, country risk, conviction or listing, etc.),
where appropriate with the implementation of risk management
measures and/or after a review by the management bodies. This
procedure is described in detail in sections 3.10.3 "Continuing to
integrate ethics into our business practices” of the supplementary
report and 6.10 “Fight against corruption”.

Certified products

The use of certified products also ensures that specific social and
environmental requirements are met by third-party partners and in
the supply chain. Implementing these certifications helps raise
awareness and commits suppliers o more responsible production
methods. In particular, some certifications govern the use and
handling of certain chemicals that could be hazardous for the
environment, users or workers in the value chain.

Through its Supplier Code of Conduct, the Group requests Oeko-
Tex Standard 100 certification for all its textiles. The Group’s central
teams’ purchases of materials and accessories used for textile
finished products have Oeko-Tex Standard 100 certification.

Outlook

The Group’s efforts on these aspects will continue in the coming
years by gradually integrating each new acquisition. In this regard,
the Group set a goal of achieving at least 95% of procurement
spend with direct suppliers that have undergone a CSR assessment
in the last three years.

The rollout of the platform for collecting supplier documents will
continue in 2026 and will, in particular, be used as part of the
campaign for signing the new Supplier Code of Conduct.

The Group will also continue its discussions on climate issues with
the identified supplier panel in order to identify and develop
opportunities for joint initiatives in the long term.

The anticipated financial effects of the impacts, risks and
opportunities prescribed by ESRS E1-9 are not disclosed in 2025 in
accordance with the "Quick Fix" delegated act No. 2025/1416.
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3.5

3.5.1 Methodology note [::577
Reporting period

The reporting period covered by this sustainability statement is
January 1 to December 31, 2025.

Appendices

General information

The Group’s non-financial performance indicators have been
defined on the basis of its activities and its social, societal and
environmental considerations. They are used fo monitor the
Group'’s operational performance and its progress in each area.
Their definition is based on current standards, whenever possible,
or on the Group’s industrial practices (e.g., performance on the
basis of a kg of linen delivered).

Some of these indicators address material topics and ESRS and
others are specific to the Group'’s activities.

The CSR Department is responsible for coordinafing the
quantitative and qualitative reporting with its various internal
stakeholders, updating the sustainability statement and
coordinating the independent third party responsible for the
verification work. It ensures the overall consistency of the reporting
and compliance with the related regulatfions. CSR indicator
reporting is led by a network of infernal contributors who may call
on their local experts.

To the extent possible, the indicators are presenfed with two years
of historical data to make it easier for stakeholders to understand
and analyze the performance.

The Group prefers quantitative data based on actual data, but
estimates may be made, if necessary, fo fill in missing information
(e.g.. a missing invoice, unavailable data).

Indicator reporting scope

The sustainability statement applies to all of Elis's business,
including all of its subsidiaries in all countries of operation.

In accordance with the requirements of the CSRD to align the
financial and non-financial reporting scopes, the Group's reporting
protocol has changed in 2024 so as to infegrate the entities
acquired or creafed during the year for indicators related fo
material topics or reported in section 3.3.4 *Taxonomy.”

Where certain data are not available, estimates are made that
factor in the types of activities and their specific characteristics
(e.g. region).

The geographic scopes covered by the indicators are specified at
the indicator level.

More specifically, the Purchasing policy (relating to upstream value
chain topics, covering a material IRO) is infended fo apply within
no more than two years of an entity’s acquisition.

For some of the targets used by the Group in specific mechanisms
(e.g.. financing fools), the rules relating to the reporting scope
have not been changed. The target for water consumption per kg
of linen delivered and the indicator of the thermal efficiency of the
Group’s European laundries therefore include the new sites
acquired in year N in the reporting scope starting in year N+2, while
disposals in year N are not considered in the reporting for that
same year.

The Group’s emissions in 2019 (Scopes 1, 2 and 3), the baseline
year for its climate-related goals, have been recalculated to
include the acquisitions and provide a comparable basis. This
recalculation thus includes the theoretical emissions in 2019 from
these acquisitions, which are determined based on available data
from the acquired companies (revenue, number of vehicles,

(1) https.//fr.numbeo.com/co%C3%BBt-de-la-vie/classements-par-pays
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fonnage delivered, efc.), the sites’ performance after their
acquisition, the average improvement in the laundry sector or the
Group'’s carbon footprint in 2019. Similarly, theoretical emissions for
2024 from acquisitions included in the scope in 2025 were
calculated so as to present a comparable basis for the Group'’s
fotal emissions between 2025 and 2024.

In general, unless otherwise stated, the Group's targets are for a
changing scope and the indicators are not recalculated for their
baseline year.

Historical reported data have not been modified, unless otherwise
stated. In particular, the methodology for integrating acquisitions
within two years for all environmental and social indicators was
therefore in effect before 2024.

A few of the commercial sites, where there is no industrial activity,
have been excluded from the scope of environmental reporting
due fo their insignificant environmental impact (examples of these
sites include retail stores, small distribution centers, small offices
and minor logistics sites) and in accordance with the Group’s
reporting protocol. Such excluded sites represented less than 0.3%
of the Group's electricity consumption in 2025.

Organization of reporting

Social reporting

The human resources reporting protocol defines all the social
indicators and their method of calculation. It is distributed to the
contributors in the countries that carry out the reporting using a
dedicated group tool. Internal controls are performed at the
country and Group level to make sure the data are reliable, and
include consistency and/or variation checks. Analyses are
conducted fo investigate any significant discrepancies. The Group
human resources teams consolidate the qualitative data and
information collected and update the relevant sections of the
sustainability statement in close collaboration with the CSR
Department.

For data on workers in the value chain and, in particular, to assess
country risks and make sure they are updated every year, the
Purchasing Department refers to the Worldbank and Transparency
International databases.

The methodological approaches used by the Elis Group for certain
social indicators are presented below:

» for the two pay ratios (gender pay gap (S1-16-97 (a)) and ratio
of the fotal annual remuneration of the highest-paid individual fo
the median total annual remuneration for all employees (S1-16-
97 (b))). the Group conducted a study covering its largest
countries, including Portugal, which was added to the scope this
year, bringing coverage to 84% of the Elis Group’s workforce.
This scope is considered representative given the significant
weight of the countries concerned, their geographical
distribution within the Group (Europe and Latfin America) and
the similarities in structures, organizations, job types, and HR
practices between the Group’s various countries. The Group will
work in the coming years to expand the coverage of this metric.
Fixed compensation and variable compensation in year N were
considered. In order fo compare and correct data in different
regions (currencies and standard of living), the Group
converted the currencies and used country-specific correction
factors™. For the highest compensation, the fixed and variable
compensation of the Chairman of the Management Board was
considered. Benefits in kind were not considered (immaterial)
nor were any performance share grants, as the information
could not be collected for the entire scope;



» share of women in managerial roles: this ratio represents the
number of female employees who are permanent executives or
managers (or the equivalent in other Group countries) at
December 31 of the year relative to the tfotal permanent
workforce. A manager is defined as an employee who meets
one or more of the following criteria: supervises one or more
employees; oversees a budget and/or orders; and/or has a
functional responsibility (in charge of an area of expertise, such
as internal control or quality, for example). It corresponds to the
concept of “top management” as defined by ESRS (S1-9);

» the concept of support and management teams (“white collar”)
refers to all employees who perform non-manual, primarily
intellectual, administrative, commercial, financial, or managerial
functions. It includes management teams, managers,
executives and all office workers;

» hours of fraining received by permanent and non-permanent
employees between January 1 and December 31 of the year:
this indicator covers all training hours delivered to employees in
the permanent and non-permanent workforce, including those
who left the Company during the year. The methodology
applied results in a minimum of days of average training per
trained employees. This is because, on the one hand, many
training courses are included in the hours reported (e.g.
tfraining via shared platforms) and, on the other hand, the
number of employees frained may be overestimated. These
factors therefore lead to a cautious and conservative
measurement of the average number of training days per
employee frained;

»  percenfage of employees trained: this metric takes info account
the number of individual employees trained during the year
relative to the Group’s permanent and non-permanent
workforce at year-end. This metric is reported excluding Brazil
(information not available) and thus covers 80% of the Group's
workforce;

» percenfage of employees who had a professional review: this
indicator tracks the number of annual reviews (performance or
career) conducted during the year relative to the total workforce
at the end of year N. Group scope excluding the Netherlands
and Moderna;

» percentage of employees that took parental leave and
percentage of employees that took carers’ leave: these
indicators are calculated for the scope where these programs
exist; countries with no such leave are not included in the
calculation;

> number of recruitments (permanent workforce): total number of
permanent workforce (on permanent contracts) hired between
January 1 and December 31 of year N, including those who
have changed from non-permanent to permanent status;

> number of departures (permanent workforce): total number of
departures between December 31 of year N-1 and December 30
of year N, for any reason, from the permanent workforce;

» the concept of workforce, unless otherwise stated, always refers
to the workforce at the end of the year.

Environment reporting

The environment reporting protocol defines all the environmental
indicators and their method of calculation, and describes the main
controls performed. It is distributed to the Group's sites in the
countries that carry out the reporting using a dedicated internal
tool. Internal controls are performed at the site, country and Group
level to make sure the data are reliable, and include consistency
and/or variation checks. Analyses are conducted tfo investigate
any significant discrepancies. The environment team also relies on
industrial and operational data from other business lines (logistics,
WECO, efc.) to prepare its reporting. These data are subject to
specific controls by these business line teams. The environment
tfeam consolidates the main quantitative data and qualitative
information collected and updates the relevant sections of the
sustainability statement in close collaboration with the CSR
Department.

The emissions factors related fo energy consumption are those
provided by ADEME, the International Energy Agency (IEA) or the
Association of Issuing Bodies (AIB) and are revised every year.
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For Scope 3. the Group uses a tool developed by a specialized
consulting firm using ADEME’s emissions factors, as well as other
large databases ones (e.g., Ecolnvent) or specific emissions factors
developed in 2021 from these databases (e.g., textiles). The CSR
Department reports, consolidates and reviews the data
communicated by the countries and the business line contributors
or that it has extracted from the Group'’s information systems. The
Group prefers physical data to monetary data in order fo increase
the representativeness of the data collected and calculated.
However, some data are extrapolated, especially data regarding
the amounts of linen purchased, to cover all the Group's perimeter.
In the coming years, the Group will work to specify these data to
reduce their inherent uncertainty. The Group currently collects
certain data from its suppliers (e.g. amounts of cleaning products,
supply radius for these cleaning products, business fravel in certain
countries, upstream energy, efc.) and stakeholders (e.g.
commuting survey) and will work in the coming years to further
integrate data from its suppliers, provided they are reliable. In 2025,
the Group estimates that 53% of Scope 3 emissions came from
physical data (of which 18% from third parties), 9% came from
monetary data and 38% were extrapolated based on tons of linen
delivered, number of employees or financial information.

Regarding avoided emissions (Scope 4), the methodology,
established with an independent external partner, is in line with
WBCSD guidance on avoided emissions. As an indication, the
calculation scope in 2024 covered more than 75% of Elis’s revenue,
representing most of its activities (flat linen, workwear, cleanroom,
cofton rolls, industrial wiping, and residential linen). This indicator
focuses on the emissions avoided by custfomers when using a
circular model compared to a reference scenario. This reference
scenario considers the main solutions available on the market as a
whole, including rental & mainfenance solutions, acquisition
solutions, or disposable products and is taking info account some
detailed knowledge of the market of some in-house experts.
Avoided emissions are calculated annually based on activity data
for the entire Group (fonnages of linen delivered), its various
markets (Europe, Latam), and its different types of business sectors
(Hospital, Hospitality, Industry, Trade and Services, etc.). The metric
has been calculated cumulatively since 2024 as part of its 2030
goal. As with any calculation of avoided emissions, this one
involves uncertainties inherent to the assumptions used in
reference scenarios, emission factors, and modeling choices. In
order to limit these uncertainties, many of these parameters have
been frozen: emission factors, reference scenario by market,
allocation system by business sector, etc. However, they will be
reviewed annually to ensure their relevance in the event of
substantial changes in the market or in the the Group’s activities.
The avoided emissions are directly linked to Elis’ circular business
model. Based on rental and maintenance services, this model
extends the lifespan of textiles, thereby reducing the production
and processing of raw materials as well as the impact associated
with end-of-life product management. The Group has not identified
any rebound effects or significant pollution fransfers at this stage.

The methodological approaches used by the Elis Group for certain
environmental indicators are presented below:

» share of recyclable content in products: ISO 14021 defines
‘recyclable” in reference to products for which “the collection,
sorting and delivery systems to transfer the materials from the
source to the recycling facility are conveniently available to a
reasonable proportion of the purchasers, potential purchasers
and users of the product”; for which “the recycling facilities are
available to accommodate the collected materials”; and which
are “collected and recycled.” Therefore, the Group calculates
the proportion of recyclable content in products indicator based
on the actual recycling percentage for its products;

»  product-as-a-service share of turnover: product as a service is
based on renting the use of products. This indicator does not
represent aligned turnover contributing to the transition to a
circular economy goal as defined in the European taxonomy.
Taxonomy information can be found in section 3.3.4
“Taxonomy.” This indicator was calculated based on turnover of
aligned and eligible (or non-eligible) activities contributing to
the transition to a circular economy goal, as defined in the
European taxonomy;
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> workwear reuse rafe: this indicafor tracks the share of
personalized reused workwear put back into circulation relative
to the number of garments used by customers currently under
confract. Workwear not allocated to a specific customer (e.g.
patient gowns in healthcare) is not included in the calculation
of this indicator, as it is considered interchangeable. The
workwear reuse rate is calculated for the Group scope, (98%
coverage), excluding Finland, Russia, Brazil, Mexico, Chile,
Malaysia, and two sites in Sweden where the data are not
available or not relevant for these regions;

» offering at least one collection composed of sustainable
materials for each product family: a collection is considered to
confain sustainable materials when at least 50% of the total
weight of the textile portion or of the finished products is made of
sustainable materials, excluding any packaging. The indicator
is based on the 2019 product family segmentation. The Group
has 67 product families. It defines sustainable materials as
materials that are certified (e.g., Cradle-to-Cradle, EU Ecolabel,
GQOTS, BCIl, Max Havelaar/Fairtrade, GRS, etc.) or alternative
materials (recycled, or listed as preferred options by Textile
Exchange). For the Pest control business, the indicator includes
services based on natural solutions (e.g. predation), containers
made from recycled, natural or alternative materials, or
products that do not contain chemicals or biocides and are
accepted in organic farming;

» development of new Group-led collections using a formalized
eco-design approach: new Group-led collections refer to the
launch or re-publishing of existing collections available in the
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Group catalog and developed by the central teams. A
formalized eco-design approach refers to the integration of an
eco-design process info product development, including a list of
subjects to be assessed;

» rollout of emergency plans at priority European sites: these sites
are identified by the Finance and Industrial feams based on their
exposure to hundred-year and five-hundred-year floods;

» product life and repairability (DP 36a, DP 36b): the data are
presented through qualitative information, adapted to Elis's
business model.

Other indicators

Ofther indicators may be collected from infernal conftributors for the
CSR reporting. These data may be collected with specific tools
used to monitor operational performance (industrial, commercial,
and health and safety performance, among others) or with Excel
tools.

With regard to the indicator: supporting young talent in the regions
where Elis is located through the Elis Foundation: this metric counts
the number of young people supported by the Foundation, either
through direct actions or through indirect actions carried out with
partner associations (e.g., NQT, EPIS, Rock Your Life, etc.). Support
can tfake the form of mentoring, financial support and/or
additional support actions.



3.5.2 Details of Group performance

Summary of environmental information

SUSTAINABLE USE OF RESOURCES
Product-as-a-service share of the Group'’s revenue*
Of which flat linen
Of which workwear, cleanroom
Of which washroom
Of which beverages
Of which floor protection
Of which industrial wiping, medical waste management

Water consumption per kg of linen delivered (all Group sites)

Our corporate social responsibility

ENERGY CONSUMPTION

Total consumption of energy from fossil sources
Total consumption of energy from nuclear sources
Consumption of renewable energy (thermal)
Consumption of fuel oil (excluding fuel for vehicles)

Total fuel consumption for vehicles (deliveries and services)

Thermal energy consumption per kg of linen delivered (all Group sites)
Generation of non-renewable energy

Generation of renewable energy

FIGHT AGAINST CLIMATE CHANGE

Direct GHG emissions - Scope 1

Indirect GHG emissions - Scope 2 (location-based)
Indirect GHG emissions - Scope 2 (market-based)
Indirect GHG emissions - Scope 3

Baseline 2019: 1,454.3 ktCO,eq®

Indirect GHG emissions - Scope 3 (for the scope used for the SBTi targets)
Baseline 2019: 1,045.6 ktCO,eq®

Total GHG emissions - Scope 1 and 2 (location-based)
Total GHG emissions - Scope 1 and 2 (market-based)
Baseline 2019: 754.2 ktCO,eq®

Total GHG emissions - Scope 1, 2 (market-based) and 3
Total GHG emissions - Scope 1, 2 (location-based) and 3

Change in direct and indirect emissions (Scopes 1 & 2 market-based)
since 2019

Change in other indirect emissions (Scope 3) since 2019

Change in other indirect emissions (Scope 3; for the scope used for the SBTi
targets) since 2019

CO.eq intensity (Scopes 1, 2 (location-based) and 3) per euro of revenue
(tons of CO,eq/€)@®

CO.eq intensity (Scopes 1, 2 (market-based) and 3) per euro of revenue
(tons of COeq/€)@®

Appendices
Qi Group 2025 Group 2024 Group 2023
% 87 86 84
% 44 43 41
% 32 32 31
% 4 4 4
% 1 1
% 5 6
% 1
L/kg 7.8 8.0 8.3
MWh 2,692,444 2,697,261 2,674,427
MWh 121,062 102,529 97,701
MWh (HHV) 488,387 469,729 475,557
MWh (HHV) 35,158 42,742 47,194
Thousands of
liters 55,224.8 54,699.8 51,371.6
kWh/kg 1.19 1.21 1.25
MWh 2,638 2,631 12,715
MWh 2,458 1,726 1,556
kt CO,eq 495.9 497.0 498.9
kt CO,eq 53.1 66.0 67.2
kt CO,eq 80.7 86.6 108.2
kt CO,eq 1,365.1 1,387.0 1,370.5
kt CO,eq 1,012.4 987.4 974.6
kt CO,eq 549.0 563.1 566.1
kt CO,eq 576.6 583.6 607.1
kt CO,eq 1,941.7 1,970.6 1,977.6
kt CO,eq 1,914.1 1,950.0 1,936.6
% -24% -19.8% -15%
% -6.1% -3.3% -2%
% -3.2% -4.3% -3.6%
t1CO,eq/€ 0.00040 0.00043 0.00045
t1CO.eq/€ 0.00040 0.00043 0.00046

(a) Emissions for 2019 have been recalculated fo account for some recent acquisitions.

(b) The Group's financial information is discussed in section 4.2.3 “Income statement analysis for the financial year ended December 31, 2025 of the Universal

Registration Document.

(*) The methodology for calculating revenue contributing to the circular economy takes info account the taxonomy regulation, particularly in relation fo activity
5.5 Product-as-a-service and other circular use- and result-oriented service models. This revenue corresponds to the revenue eligible linked fo the fransition fo

a circular economy goal.
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Summary of social information

HEADCOUNT

Total workforce

Permanent workforce

Permanent female workforce

Permanent male workforce

Permanent “other” workforce

Permanent executives or managers®

Permanent female executives or managers

Permanent male executives or managers

Permanent “other” executives or managers

Share of women in permanent staff, in managerial roles
Share of men in permanent staff, in managerial roles
Share of “others” in permanent staff, in managerial roles
Non-permanent workforce

Non-permanent female workforce

Non-permanent male workforce

Non-permanent “other” workforce

Total workforce - France

Total workforce - Europe (excluding France)

Total workforce - Latin America

Total workforce - Asia

Permanent workforce aged 17 or under as at December 31
Permanent workforce aged 18-29 as at December 31
Permanent workforce aged 30-49 as at December 31

Permanent workforce aged 50 years and over
as at December 31@

Non-permanent workforce aged 17 or under as at December 31
Non-permanent workforce aged 18-29 as af December 31
Non-permanent workforce aged 30-49 as af December 31

Non-permanent workforce aged 50 years and over
as at December 31

Unit

Number of employees
Number
Number
Number
Number
Number
Number
Number
Number

%

%

%

Number
Number
Number
Number
Number
Number
Number
Number
Number and %
Number and %
Number and %

Group 2025

58,782
52,994
26,938
26,056
0
4,423
1,601
2,822
0
36.2%
63.8%
0%
5788
2,661
3127
0
13,371
28,878
16,315
218

9 (0%)

8,303 (15.5%)
26,343 (50%)

Number and % 18,339 (34.5%)

Number and %
Number and %
Number and %

Number and %

238 (4%)
2,315 (40%)
2,391 (41%)

844 (15%)

Group 2024

57,583
51,952
26,666
25,286
0
4,214
1,480
2,734
0
35.1%
64.9%
0%
5,631
2,603
3,028
0
13,129
28,171
16,062
221

17 (0%)
9,334 (18%)
25,395 (49%)

17,206 (33%)
136 (2%)
2,359 (42%)
2,347 (42%)

789 (14%)

Group 2023

55,770
49,510
25,508
24,002
0
4,087
1,426
2,661
0
34.9%
65.1%
0%
6,260
3,072
3,188
0
13,145
27,044
15,581

19
8,982
24,277

16,232
148

HIRES AND DEPARTURES

Number of new permanent hires

Hiring rate in the permanent workforce
New permanent hires as a proportion of workforce
as at December 31

New permanent female hires

New permanent male hires

New permanent hires aged 17 years or under

New permanent hires aged 18-29 years

New permanent hires aged 30-49 years

New permanent hires aged 50 and over as at December 31

New permanent hires in France

New permanent hires in Europe (excl. France)

New permanent hires in Latin America

New permanent hires in Asia

Number of departures in the permanent workforce in the Group®
Departures in the permanent workforce in Europe
Departures in the permanent workforce in Latam
Departures in the permanent workforce in Asia

Turnover in the Group®©

Turnover in Europe®©

Turnover in Latam©@

Turnover in Asia

Number

%
Number of employees
Number of employees
Number of employees
Number of employees
Number of employees
Number of employees
Number of employees
Number of employees
Number of employees
Number of employees
Number of employees
Number of employees
Number of employees
Number of employees

%

%

%

%

15,890

30%
7,357
8,533

10
5,640
7,817
2,423
2,560
5,888
7,359

83

16,338
8,631
7,619

88
27.0%
19.3%
46.7%
40.4%

16,315

31%
7,745
8,570

23
6,225
7,822
2,245

2971
6,275
7,012
57
15,242
8,431
6,788

23
26.5%
20.4%
42.3%
10.4%

15,997

32%
7,381
8,615

32
5,993
7,754
2,218
2,981
6,942
6,074
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i Group 2025 Group 2024 Group 2023

COMPENSATION AND TRAINING

Ratio of the total annual remuneration of the highest-paid
individual to the median total annual remuneration for all

employees (excluding the highest-paid individual)©® 88.3 89.8 N/A
Average number of fraining days per employee Number Total: 1.5 Total: 1.80 1.85
Number of training days in proportion to the permanent Female:1.4 Female: 1.6
and non-permanent workforce®®
Male: 1.7 Male: 2
Proportion of full-time permanent and non-permanent employees % 94.3 93.5
Proportion of part-time permanent and non-permanent employees % 5.7 6.5
Number of non-guaranteed hours employees Number 260 17@
Number of non-guaranteed hours employees - Men Number 164 8
Number of non-guaranteed hours employees - Women Number 96 9
Number of non-guaranteed hours employees - Other Number 0 0
Percentage of employees entitled to take maternity leave % 100% 100%
Percentage of employees that took maternity leave (out of the
total number of Group employees) % 1.6% 1.6%
Percentage of employees entitled to take paternity leave % 87% 99.1%
Percentage of employees that took paternity leave (out of the
total number of Group employees) % 1% 1%
Percentage of employees entitled fo take parental leave % 78% 76.5%

. O, . Oy
Percentage of employees that took parental leave (out of the fotal Female: 1.3% Female: 1.6%

number of Group employees)® ©@ % Male: 0.6% Male: 0.8%
Percentage of employees entitled to take carers’ leave % 75% 79.7%

. O, . Oy
Percentage of employees that took carers’ leave (out of the total Female: 0.5% Female: 0.7%

number of Group employees)®© ™ % Male: 0.1% Male: 0.4%

Absenteeism rate % 7.1% 7.9% 7.6%
Number of absences shorter than or equal to seven days (paid or

unpaid) Number 188,423 158,667 123,695
Number of recordable workplace accidents® Number 1,979 2,061

Number of lost-time accidents® Number 1,197 1,347 1,582
Number of fatalities related to workplace accidents Number 40 1® 0
Number of fatalities due to occupational diseases Number 0 0

Number of work-related accidents without lost time Number 782 714

Frequency rate
[Number of losi-time accidents (excluding commuting

accidents) relative to the number of hours worked during 10.71 1222 14.97
the year] x 1,000,000
Frequency ratfe in Europe (including France) 10.81 13.36 16.34
Frequency rate in Latin America 10.54 9.20 11.59
Accident severity rate
[Number of calendar days off related to lost-time accidents with 057 0.69 0.67
more than one day off (excluding commuting accidents) relative 5 : :
fo the number of hours worked during the year] x 1,000
Severity rate in Europe (including France) 0.72 0.81 0.86
Severity rate in Latin America 0.21 0.42 0.19@

(a) Information on other types of contracts is not available (temporary workers and selfemployed people).

(b) Total departures consist of: Total departures due to retirement/early retirement; Total departures initiated by the employee; Total departures initiated by the
employer (excluding at the end of the probationary period in France); Total departures for all other reasons (death, for example).

(c) This indicator calculates the total number of employees who voluntarily left their jobs or were dismissed, retired or died while employed, divided by the fotal
workforce for the year. Terminations initiated by the employer at the end of the probationary period were not taken into account in France.

(d) The employee turnover rate varies by geographic area. Historically, the rate has been higher in certain Latam countries, given the specific nature of these
markets and local regulations.

(e) The calculation methodology for this indicator is described in more detail in section 3.5.1 "Methodology note.”

(f) In 2024, this indicator was calculated based on a scope covering more than 80% of the Group’s workforce, for 10 countries included in the scope of the
caleulation. In 2025, the inclusion of Portugal increased coverage to 84% of the Group’s workforce.

(9) This indicator calculates the percentage of employees that took parental leave during the year, excluding countries that do not have parental leave
(Switzerland, Brazil, Kennedy (the United Kingdom), Malaysia).

(h) This indicator is calculated only on the basis of the countries that have carers’ leave. Countries that do not have such a program to date are excluded from
the scope: Brazil, Estonia, Malaysia, Singapore, Kennedy (the United Kingdom) and Mexico.

() Deaths that occurred during the fiscal year are taken into account in the calculation of the metric.

() In 2025, the Group sadly lost three employees to a heart attack and a service agent following a road accident.

(k) In 2024, a Group service agent regrettably passed away after a road accident.
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INFORMATION ON EMPLOYEES BY CONTRACT TYPE, BROKEN DOWN BY GENDER® (HEAD COUNT)

2025 Female Male Other Not disclosed Total
Number of employees 29,599 29,183 0 0 58,782
Number of permanent employees 26,938 26,056 0 0 52,994
Number of temporary employees 2,661 3.127 0 0 5,788
Number of non-guaranteed hours employees 164 96 0 0 260
Number of full-time employees 27,048 28,141 0 0 55,189
Number of part-time employees 2,551 1,042 0 0 3.593

(a) Gender as specified on the employee’s administrative documents and in accordance with the applicable legal frameworks in each region.

SALARIED WORKFORCE IN COUNTRIES WHERE THE UNDERTAKING HAS AT LEAST 50 EMPLOYEES REPRESENTING
AT LEAST 10% OF ITS TOTAL NUMBER OF EMPLOYEES

Number of employees

Country (head count)
Brazil 11,599
France 13,371
Germany 7,142

INFORMATION ON EMPLOYEES BY CONTRACT TYPE, BROKEN DOWN BY REGION (HEAD COUNT OR FTE)

In accordance with the CSRD, the Group reports specific information for the three countries where the undertaking has 50 employees or
more representing at least 10% of its fotal number of employees.

2025 Brazil France Germany Total
Number of employees 11,599 13,371 7,142 32,112
Number of permanent employees 11,208 11,657 6,449 29,314
Number of temporary employees 391 1,714 693 2,798
Number of non-guaranteed hours employees 0 0 0 0
Number of full-time employees 11,596 12,849 5,982 30,427
Number of part-time employees 3 522 1,160 1,685

For collective bargaining coverage, in France (European Economic Area (EEA) country): 100% of employees are covered.
In Brazil (hon-European Economic Area (EEA) country): 100% of employees are covered.
In France (European Economic Area (EEA) country), 100% of employees have representatives in the workplace.

COLLECTIVE BARGAINING COVERAGE AND SOCIAL DIALOG FOR THE RELEVANT SCOPES

Collective Bargaining Coverage Social dialog

Workplace representation (EEA
Employees - EEA (for countries Employees - non-EEA (estimate  only) (for countries with >50

with >50 empl. representing for regions with >50 empl. empl. representing >10% total
Coverage Rate >10% total empl.) representing >10% total empl.) empl.)
0-19% Germany
20-39%
40-59% Germany
60-79%
80-100% France Brazil France
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3.5.3 Cross-reference tables: Disclosure Requirements (DRs)
of the ESRS, GRI, TCFD, SASB, Global Compact,
and other European regulations

Chapter 3 of the Universal Registration Document follows the
guidelines and main recommendations of the international
approaches, such as those of the Global Reporting Initiative (GRI),
the Task Force on Climate-related Financial Disclosures (TCFD), the
Sustainability Accounting Standards Board (SASB), the Sustainable
Development Goals (SDGs), and the United Nations Global
Compact.

A cross-reference table with ESRS for the different Disclosure
Requirements is proposed, together with a cross-reference table for
other European regulations.

Detailed cross-reference tables are presented on the following
pages to meet the growing expectations of the Group’s
stakeholders.

ESRS Disclosure Requirement (DR) cross-reference table

Regarding ESRS Disclosure Requirements deemed non-material following the work of the double materiality matrix, reference is made in the
table below only to the impact, risk and opportunity assessment framework. A reference is thus made to section 3.2.9 “ldentification of key

fopics through the double materiality assessment.”

Disclosure

Sub-topic requirements Disclosure title

Section

Incorporated

Page by reference

ESRS 2 GENERAL DISCLOSURES

BP-1 General basis for preparation

3.1.1 Reporting scope

159-160 2.3.1 Risk factors

of the sustainability statement

5.1.1 Consolidated
income statement

Basis for BP-2 Disclosures in relation fo specific 3.1.2 Specific reporting circumstances 160
preparation circumstances
GOV-1 The role of the administrative,  3.2.1 Integrated CSR governance 161-162 1.4 Governance
management and supervisory  and management
bodies 2.1 Governance
2.1.2 The Company's
choice of governance
2.1.3 General
management of the
Group
2.1.4 The Supervisory
Board
2.1.5 Supervisory Board
committees
GOV-2 Information provided to and 3.2.2 Information provided to and 163 2.1 Governance
Governance sustainability matters addressed sustainability matters addressed
by the undertaking'’s by the undertaking’s management
administrative, management and supervisory bodies
and supervisory bodies
GOV-3 Integration of sustainability- 3.2.3 Integration of sustainability- 163 2.2.1 Compensation
related performance in related performance in incentive policy
incentive schemes schemes 2.2.2 Compensation
allocated and paid
to corporate officers
GOV-4 Statement on due diligence 3.2.4 Statement on due diligence 164 6.8 Vigilance plan
GOV-5 Risk management and internal  3.2.5 Risk management and internal 164 2.3.1 Risk factors
rceonc:’roilr? over sustainability controls over sustainability reporting 2.3.2 Elis Group's infernal
P 9 control and risk
management system
SBM-1 Strategy, business model and  3.2.6 General presentation of Elis, 165-174 1.1 Elis in 2025
value chain its strategy and its value chain 1.2 Strategy
1.3 Our customers
SBM-2 Interest and views of 3.2.7 Engaging with our stakeholders  174-175 3.10.3 Continuing fo
stakeholders integrate ethics into our
Strategy business practices
6.10 Anti-corruption
SBM-3 Material impacts, risks and 3.2.8 Material impacts, risks and 176177

opportunities and their
interaction with strategy and
business model

opportunities and their inferaction
with strategy and business model
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Disclosure Incorporated
Sub-topic requirements Disclosure title Section Page by reference
IRO-1 Description of the processes fo  3.2.9 Identification of key topics 178-179 2.3 Risk factors
identify and assess material through the double materiality and internal control
impacts, risks and opportunities assessment
IRO-2 Disclosure Requirements in ESRS  3.5.3 Cross-reference tables: Disclosure 253-263
. covered by the undertakings’ Requirements (DRs) of the ESRS, GRI,
Impact, risk and sustainability statement TCFD, SASB, Global Compact, and
opportunity other European regulations
management — -
MDR-P Policies adopted to manage See corresponding chapter
material sustainability matters
MDR-A Actions and resources in See corresponding chapter
relation fo material sustainability
matters
MDR-M Metrics in relation to material See corresponding chapter
Metrics sustainability matters
and targets MDR-T Tracking effectiveness of policies See corresponding chapter

and actions through targets

ESRS E1 CLIMATE CHANGE

ESRS 2 GOV-3 Integration of sustainability- 3.2.3 Integration of sustainability- 163 2.2.1 Compensation
related performance in related performance in incentive policy
Governance incentive schemes schemes

2.2.2 Compensation
allocated and paid
to corporate officers

E1-1 Transition plan for climate 3.3.2.1 Fighting climate change 191-193 1.2 Strategy
change mitigation
Strategy ESRS 2 SBM-3  Material impacts, risks and 3.2.8 Material impacts, risks and 176177
opportunities and their opportunities and their interaction

interaction with strategy and with strategy and business model
business model

ESRS 2 IRO-1  Description of the processes to  3.2.9 Identification of key fopics 178-179 2.3 Risk factors
identify and assess material through the double materiality and internal control
climate-related impacts, risks assessment
and opportunities

Impact, risk and

; E1-2 Policies related to climate 3.3.2.1 Fighting climate change 191-203 1.2 Strategy
g\%?‘\%ﬁuenr%m change mifigation and 3.3.2.2 Climate change adaptation
9 adaptation 9.4 J P
E1-3 Actions and resources in 3.3.2.1 Fighting climate change 191-201
relthn to climate change 3.3.2.2 Climate change adaptation 201-203
policies
E1-4 Targets related fo climate 3.3.2.1 Fighting climate change 193 4.2.3 Income statement
change mitigation and ’ . analysis for the financial
adaptation 3.3.2.2 Climate change adaptation 201 year ended December
31,2024
Metrics E1-5 Energy consumption and mix  3.3.2.3 Minimizing our energy 203-209
and targets consumption
E1-6 Gross scopes 1, 2, 3, and Total  3.3.2.1 Fighting climate change 197-198
GHG emissions
E1-8 Internal carbon pricing 3.3.2.1 Fighting climate change 196
ESRS E2 POLLUTION
Impact, risk and ESRS 2 IRO-1  Description of the processes to  3.2.9 Identification of key topics 178-179 2.3 Risk factors
opportunity identify and assess material through the double materiality and internal control
management pollution-related impacts, risks  assessment

and opportunities
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Sub-topic requirements Disclosure title Section Page by reference
ESRS E3 WATER AND MARINE RESOURCES
ESRS 2 IRO-1  Description of the processes o 3.2.9 Identification of key topics 178-179 2.3 Risk factors
identify and assess material through the double materiality and internal control
water and marine resources- assessment

Impact, risk and
opportunity

related impacts, risks and
opportunities

management  E3-1 Policies relate to water and 3.3.3.1 Reducing pressure on water 209
marine resources resources in the upstream chain
E3-2 Actions and resources related to 3.3.3.1 Reducing pressure on water 210-211
water and marine resources resources in the upstream chain
Metrics E3-3 Targets related to water and 3.3.3.1 Reducing pressure on water 210
and targets marine resources resources in the upstream chain

ESRS E4 BIODIVERSITY AND ECOSYSTEMS

Impact, risk and ESRS 2 IRO-1
opportunity
management

Description of processes to 3.2.9 Identification of key topics 178-179 2.3 Risk factors
identify and assess material through the double materiality and internal control
biodiversity and ecosystem- assessment

related impacts, risks and
opportunities

ESRS E5 RESOURCE USE AND CIRCULAR ECONOMY

ESRS 2 IRO-1  Description of processes to 3.2.9 Identification of key fopics 178-179 2.3 Risk factors
identify and assess material through the double materiality and internal control
resource use and circular assessment
economy-related impacts, risks

Impact, risk and and opportunities
om%%%ﬁu;r:énT E5-1 Policies related fo resource use 3.3.1.1 Being a circular economy 182 1.2 Strategy
9 and circular economy player

E5-2 Actions and resources related to 3.3.1.1 Being a circular economy 183-187
resource use and circular player
economy

E5-3 Targets related fo resource use  3.3.1.1 Being a circular economy 183

Metrics and and circular economy player

targets E5-5 Resource outflows 3.3.1.1 Being a circular economy 183-187
player

ESRS S1 OWN WORKFORCE

ESRS 2 SBM-3 Material impacts, risks and 3.2.8 Material impacts, risks and 176177
opportunities and their opportunities and their inferaction

Strategy

interaction with strategy and with strategy and business model
business model

S1-1 Policies related to own 3.4.2 Listening to, valuing our employees 220-221
workforce and ensuring their well-being at work
3.4.3 Protecting our employees 226
3.4.4 Ensuring non-discrimination 231-232
and equal opportunities
. 3.4.5 Aftracting and developing 236
Impact, ".Sk and our employees
opportunity
management  S1-2 Processes for engaging with 3.4.2 Listening to, valuing our 222-223
own workforce and worker’s employees and ensuring
representatives about impacts  their well-being at work
S1-3 Processes to remediate negative 3.4.2 Listening fo, valuing our 224-225 3.10.3 Continuing to
impacts and channels forown  employees and ensuring integrate ethics into our
workforce fo raise concerns their well-being at work business practices
6.10 Anti-corruption
S1-4 Taking action on material 3.4.2 Listening to, valuing our employees 222-226 2.2.1 Compensation
impacts on own workforce, and and ensuring their well-being at work policy

Impact, risk and
opportunity
management

approaches to managing
material risks and opportunities
related fo own workforce, and  3.4.4 Ensuring non-discrimination
effectiveness of those actions and equal opportunities

3.4.3 Protecting our employees 227-230 3.10.3 Continuing to
integrate ethics info our
232-235 pusiness practices

' . 5 Financial statements
3.4.5 Aftracting and developing 237-240 for the year ended

our employees December 31, 2024

6.10 Anti-corruption
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Sub-topic requirements Disclosure title Section Page by reference
S1-5 Targets related fo managing 3.4.2 Listening to, valuing our employees 221
material negative impacts, and ensuring their well-being at work
advancing positive impacts, .
and managing material risks 3.4.3 Protecting our employees 227
and opportunities 3.4.4 Ensuring non-discrimination 232
and equal opportunities
3.4.5 Aftracting and developing 237
our employees
S1-6 Characteristics of the 3.4.1 Own workforce 217-219 5.1.7 Notes to the
undertaking’s employees ) g consolidated financial
3.5.2 Details of Group performance 250-252 statements
S1-8 Collective bargaining coverage 3.4.2 Listening fo, valuing our 222-223
and social dialog employees and ensuring
their well-being at work
Metrics S1-9 Diversity metrics 3.4.4 Ensuring non-discrimination 232-235 3.10.3 Continuing to
! and equal opportunities integrate ethics into our

and targets business practices

6.10 Anti-corruption

S1-10 Adequate wages 3.4.2. Listening fo, valuing our 223-224 5 Financial statements
employees and ensuring their well- for the year ended
being at work December 31, 2025
S1-11 Social protection 3.4.2 Listening to, valuing our 223-224

employees and ensuring
their well-being at work

S1-12 Persons with disabilities 3.4.4 Ensuring non-discrimination 234-235
and equal opportunities
S1-13 Training and skills development 3.4.5 Aftracting and developing 237
metrics our employees
S1-14 Health and safety metrics 3.4.3 Protecting our employees 226-230 2.2.1 Compensation
policy
S1-15 Work-life balance metrics 3.4.1 Own workforce 217-219
3.5.2 Details of Group performance 250-252
S1-16 Compensation metrics (pay 3.4.4 Ensuring non-discrimination 232-234
Vetri gap and total compensation)  and equal opportunities
etrics
and targets 3.5.2 Details of Group performance 250-252
S1-17 Serious human rights incidents,  3.4.2 Listening fo, valuing our 224-225 3.10.3 Continuing fo
complaints and impacts employees and ensuring integrate ethics into our
their well-being at work business practices

6.10 Anti-corruption

ESRS S2 WORKERS IN THE VALUE CHAIN

ESRS 2 SBM-3 Material impacts, risks and 3.2.8 Material impacts, risks and 176177
opportunities and their opportunities and their interaction with
interaction with strategy and strategy and business model
Strategy business model
S2-1 Policies related to value chain  3.4.6 Working responsibly with workers  241-242
workers in the value chain
$2-2 Processes for engaging with 3.4.6 Working responsibly with workers  244-245
value chain workers about in the value chain
impacts
$2-3 Processes to remediate negative 3.4.6 Working responsibly with workers 245 3.10.3 Continuing fo
impacts and channels for value in the value chain integrate ethics into our
Impact, risk and chain workers to raise concerns business practices
opportunity - .
management 6.10 Anti-corruption
S2-4 Taking action on material 3.4.6 Working responsibly with workers  243-245 3.10.3 Continuing to
impacts on value chain workers, in the value chain integrate ethics into our
and approaches to managing business practices

material risks and pursuing
material opportunities related to
value chain workers,

and effectiveness of those
actions

6.10 Anti-corruption
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Sub-topic requirements Disclosure title Section Page by reference
S$2-5 Targets related fo managing 3.4.6 Working responsibly with workers 242
Metrics material negative impacts, in the value chain

advancing positive impacts,
and managing material risks
and opportunities

ESRS G1 BUSINESS CONDUCT

ESRS 2 GOV-1 The role of the administrative, ~ 3.2.1 Infegrated CSR governance 161-162 1.4 Governance
management and supervisory  and management
bodies 2.1 Governance

and fargets

2.1.2 The Company's
choice of governance

2.1.3 General
management of the
Group

2.1.4 The Supervisory
Board

Governance

2.1.5 Supervisory Board
committees

Impact, risk and ESRS 2 IRO-1  Description of the processes to  3.2.9 Identification of key topics 178-179 2.3 Risk factors
opportunity identify and assess material through the double materiality and internal control
management impacts, risks and opportunities assessment

GRI cross-reference table
The Group complies with the core option of the Global Reporting Initiative (GRI) framework®.

To illustrate compliance and demonstrate that this sustainability statement has been prepared in accordance with the GRI, the cross-
reference table below includes the general and specific disclosures related to the Group’s most material aspects and provides references fo
the appropriate chapters or sections of the document.

The Group’s most material topics presented in this chapter are thus cross-referenced with the GRI's specific disclosures:

Cross-referencing with specific GRI elements
Emissions (305)

Maijor risks

Risks related to climate change

Risks related to energy consumption
(including the vehicle fleet)

Risks related to water resources
Risks related to the product portfolio

Risks related to human resources (affraction and refention)

Risks linked to human resources (diversity)
Risks related to the value chain

Energy (302)

Water and effluents (303)

Materials (301)

Employee recruitment and retention (401)

Diversity and equal opportunities (405)

Procurement practices (204), Supplier Environmental Assessment (308)

and Supplier Social Assessment (414)

(1) Most recent version available at www.globalreporting.org
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GENERAL INFORMATION

GRI Source Topic Reference
102-1 Name of the organization 6.1
102-2 Activities, brands, products, and services 1.1,1.3
102-3 Location of headquarters 6.1
102-4 Geographical locations of the business sites 1.1
102-5 Ownership and legal form 1.1,6.1, 6.2
102-6 Markets served 1.1,1.3
102-7 Scale of the organization 1.1,56.1, 6.2
102-8 Organization workforce 3.4.1
102-9 Organization supply chain 3.2,34.6
102-10 Significant changes to the organization and its supply chain 1.1,4.1.2,5.1.7 (Note 2.4), 2.3.1
102-11 Precautionary principle 3.2,33
102-12 Charters, principles and other external initiatives Supplier Code of Conduct, Code
of Ethics, CSR policy, QHSE policy
102-13 Membership of national or international associations 3.3.1.1,3.4.6,39.1
102-14 Statement from senior decision-maker about the relevance of sustainability Editorial
to the organization and its strategy
102-16 Values, principles, standards, and norms of behavior in the organization, such as Codes 1.1,3.1,32,34.2, 3103
of Conduct and Ethics Codes
102-18 Governance structure of the organization, including committees of the highest 3.2.1,3.2.2
governance body
102-40 List of stakeholder groups with which the organization is in dialog 3.2.7
102-41 Percentage of total employees covered by collective bargaining agreements 3.4.2
102-42 Basis for identifying and selecting stakeholders with whom to establish dialog 3.2.7
102-43 Approach to stakeholder engagement 3.2.7
102-44 Key considerations and concerns raised 3.2.8
102-45 Entities included in the financial consolidation: including the reasons for exclusion 3.5.1,5.1.7 (Notes 2 and 11)
102-46 Defining report content and aspect boundaries 3.1.1,3.1.2
102-47 List of material aspects 3.29
102-48 Restatements of information 3.5.2
102-49 Changes in reporting 2.5.1
102-50 Reporting period January 1, 2025 to December 31,
2025
102-51 Date of most recent report published, where applicable 2024
102-52 Reporting cycle Annual
102-53 Contact point for questions regarding the report or its content sustainability@elis.com
102-54 Claims of reporting in accordance with the GRI Standards 3.5.3
102-55 GRI cross-reference table 353
102-56 External verification of the report 3.6 for CSRD disclosures
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SPECIFIC ITEMS LINKED TO ELIS’'S MAJOR RISKS
GRI Source Topic Reference
204 - Procurement Practices
204-1 Proportion of local purchases (where local means Europe) 3.104, 3.4.6
301 - Materials
301-3 Products and packaging materials recovered 3.3.1.1,3.8.2
302 - Energy
302-1 Energy consumption within the organization 3.3.23
302-2 Energy consumption outside of the organization 3.323
302-3 Energy intensity 3.3.2.3
303 - Water and Effluents
303-1 Interactions with water as a shared resource 3.3.3,383
305 - Emissions
305-1 Direct (Scope 1) GHG emissions 3.3.2.1
305-2 Energy indirect (Scope 2) GHG emissions 3.3.2.1
305-3 Other indirect (Scope 3) GHG emissions 3.3.2.1
305-4 GHG emissions intensity 3.3.2.1
308 - Supplier Environmental Assessment
308-1 New suppliers that were screened using environmental criteria 3.4.6
401 - Employee recruitment and retention
401-1 New employee hires and employee turnover 3.4.5,352
405 - Diversity and Equal Opportunity
405-1 Diversity of governance bodies and employees 14,312,344

414 - Supplier Social Assessment
414-1 New suppliers that were screened using social criteria 3.4.6

TCFD cross-reference table

The table for cross-referencing with the TCFD®™ recommendations is presented below. It is based on the latest grid that incorporates all
available recommendations. This document, and section 3.3.2 "Climate change” in particular, is meant to cover key elements of these
recommendations. Elis also communicates on how the Group is addressing climate considerations by responding to the Carbon Disclosure
Project (CDP), a platform aligned with both best practices in climate reporting and the Task Force on Climate-related Financial Disclosure’s
(TCFD) recommendations.

In 2025, the Elis Group scored an A in the CDP’s Climate questionnaire for the second year running, joining the widely recognized A-List of
leading companies. In 2026, the Group will continue fo improve its reporting to more effectively meet best market practices. The Elis Group
has also been awarded an A rating from the CDP for supplier engagement on climate change.

The Elis Group’s response to the CDP also gives more detail on some of the items.

Themes Recommendations of the Task Force on Climate-related Financial Disclosures (TCFD) Status Cross-reference
Governance Describe the board’s oversight of climate-related risks and opportunities Level 3 3.3.2
Describe management’s role in assessing and managing climate-related risks and
opportunities Level 3 3.3.2
Describe the climate-related risks and opportunities the organization has identified
Strategy over the short, medium, and long term Level 2 332
Describe the impact of climate-related risks and opportunities on the organization’s
businesses, strategy, and financial planning Level 2 3.3.2
Describe the resilience of the organization’s strategy, taking info consideration different
climate-related scenarios, including a 2°C or lower scenario Level 2 3.3.2
Risk
management  Describe the organization’s processes for identifying and assessing climate-related risks Level 2 3.3.2,3.28,329
Describe the organization’s processes for managing climate-related risks Level 2 3.3.2

Describe how processes for identifying, assessing, and managing climate-related risks
are infegrated info the organization’s overall risk management Level 2 3.3.2

Performance Disclose the metrics used by the organization to assess climate-related risks
and goals and opportunities in line with its strategy and risk management process Level 2 3.3.2,3.28, 329

Disclose Scope 1, Scope 2, and, if appropriate, Scope 3 greenhouse gas (GHG)
emissions, and fthe related risks Level 3 3.3.2

Describe the targets used by the organization to manage climate-related risks and
opportunities and performance against targets Level 3 3.3.2

Level 1: achieved and to be further developed in the coming years <-> Level 3: advanced.

(1) Recommendations available at https.//www.fsb-tcfd.org/recommendations/
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SASB cross-reference table

The Group provides a cross-reference table for the Sustainable Accounting Standards Board (SASB) reporting framework to meet the
growing demands of its stakeholders. Given the specific nature of the Group'’s activities, which are based on the circular economy model,
the Group does not belong to any specific SASB category®. The Group therefore selected the following two most representative sectors:

> Apparel, accessories & footwear;
> Household & Personal Products.

The cross-reference table between the main SASB reporting requirements applicable to the Group and the reporting carried out in this
chapter is presented below. In the years ahead, the Group will continue working to publish additional information, particularly in relation to
the revenues associated with certain types of product rental:

Aspect
(SASB) Topic (SASB) Metric (SASB) Code Section
(1) Total water withdrawn, (2) total water CG-HP-140a.1  3.8.3 Optimizing water consumption in
consumed; percentage of each in regions our operations
‘I\’Ilva‘er ; Water with High or Extremely High Baseline Water Stress
anagemen
& Efﬂugenis Management Description of water management risks and CG-HP-140a.2 3.8.3 Optimizing water consumption in
discussion of strategies and practices fo our operations
mitigate those risks
Discussion of processes to maintain compliance CG-AA-250a.1 The Group conducts regular monitoring
with restricted substances regulations through its teams and professional
associations.
The Supplier Code of Conduct applies
to all Group suppliers (direct, indirect or
industrial), whether new or existing
Management partners. In addition, master
of chemicals agreements include a document
in products signed by third parties committing to
compliance with REACH requirements
for products delivered to the Group.
Discussion of the processes for assessing and ~ CG-AA-250a.2 3.2.5 Risk management and internal
managing the risks and/or hazards associated controls over sustainability reporting
with chemicals contained in products 3.3.1.1 Being a circular economy player
Revenue from products that contain REACH CG-HP-250a.1 Commitment of third parties to comply
Product substances of very high concern (SVHC) with REACH and the non-use of
Quality substances of very high concern
and Safety (SVHC) in particular through the signing
of the Code of Conduct and a specific
appendix.
Discussion of process to identify and manage  CG-HP-2500.3 The Group conducts regular monitoring
emerging materials and chemicals of concern through its feams and professional
Product associations.

Environmental,
Health, and Safety
performance

3.2.5 Risk management and internal
controls over sustainability reporting

3.3.1.1 Being a circular economy player

Revenue from products designed with green CG-HP-250a.4  Elis reports the share of product families
chemistry principles with at least one collection composed
of sustainable materials.

3.3.1.1 Being a circular economy player
3.8.1 Eco-designing our products and

services
(1) Total weight of packaging, (2) percentage CG-HP-410a.  The Group does not sell products but
made from recycled and/or renewable uses products. As part of its operations,
materials, and (3) percentage that is the Group limits packaging and it is
recyclable, reusable or compostable usually reusable.

3.3.1.1 Being a circular economy player
Lifecycle and Packaging
Product Lifecycle
Design Management

3.8.1 Eco-designing our products and
services

3.8.4 Minimizing our impact
on ecosystems

Discussion of strategies to reduce the CG-HP-4100.2 The Group mainly uses reusable
environmental impact of packaging throughout packaging. See sections 3.3.1.1, 3.8.1
its lifecycle and 3.8.4.

(1) The standards are available on https://navigator.sasb.ifrs.org/

260 | Elis | Universal Registration Document 2025



Our corporate social responsibility

Appendices
Aspect
(SASB) Topic (SASB) Metric (SASB) Code Section
Percentage of (1) Tier 1 supplier facilities and ~ CG-AA-430a.1 Percentage of procurement spend with
(2) supplier facilities beyond Tier 1 in direct suppliers that have undergone
compliance with wastewater discharge permits a CSR assessment is presented in 3.4.6.
or confractual agreements
Environmental
impacts in the Percentage (1) of Tier 1 supplier facilities and ~ CG-AA-430a.2 Percentage of procurement spend with
supply chain (2) supplier facilities beyond Tier 1 that have direct suppliers that have undergone
completed the Sustainable Apparel Coalition’s a CSR assessment is presented in 3.4.6.
Higg Facility Environmental Module (Higg FEM)
assessment or an equivalent environmental
data assessment
Percentage (1) of Tier 1 supplier faciliies and ~ CG-AA-430b.1 Percentage of procurement spend with
(2) supplier facilities beyond Tier 1 that have direct suppliers that have undergone
Supply chain been audited fo a labor code of conduct, (3) a CSR assessment is presented in 3.4.6.
management percentage of total audits conducted by a
third-party auditor
:fﬁfg sCL?ndIm(():?wsoin Priority non-conformance rate and associated = CG-AA-430b.2 Percentage of procurement spend with
pRlY corrective action rate for suppliers’ labor code direct suppliers that have undergone
of conduct audits a CSR assessment is presented in 3.4.6.
Description of the greatest (1) labor and (2) CG-AA-430b.3 The IROs related to these matters are
environmental, health and safety risks in the described in more detail in sections 3.4
supply chain and 3.10.3.
Environmental &  Amount of palm oil sourced, percentage CG-HP-430a.1 Not applicable
Social Impacts of  certified through the Roundtable on Sustainable
Palm Oil Supply Palm Oil (RSPO) supply chains as (a) Identity
Chain Preserved, (b) Segregated, (c¢) Mass Balance,
or (d) Book & Claim
Raw Raw Materials Description of environmental and social risks CG-AA-440a.1 3.3.3 Water
:‘l:liril;:ﬂs& Sourcing associated with sourcing priority raw materials 3.8.3 Optimizing water consumption in
Perform%nce our operations
Percentage of raw materials third-party certified CG-AA-440a.2 Elis reports the share of product families
fo an environmental and/or social sustainability with at least one collection composed
standard, by standard. of sustainable materials. See

sections 3.3.1.1 and 3.8.1

Table for cross-referencing with the United Nations Global Compact

The Group has been a signatory of the Global Compact for more than 10 years. As such, the Group issues a Communication on Progress
(CoP) each year, which is published™® on the United Nations website. A cross-reference table is presented below, however, to reconcile the
major categories for aspects with the sections of this sustainability statement.

Category Principles of the United Nations Global Compact Sections

1 Businesses should support and respect the protection of internationally proclaimed human rights 346 391 3.10.3
Human Rights within their sphere of influence. e

2 Businesses should make sure that they are not complicit in human rights abuses. 3.4.6,3.9.1,3.103

3 Businessgs should gphold the freedom of association and the effective recognition of the right 3.4.2,3.4.6,39.1,

o collective bargaining. 3.10.3

Labor 4 Businesses should uphold the elimination of all forms of forced and compuilsory labor. 3.4.6,3.9.1,3.103
5 Businesses should uphold the effective abolition of child labor. 3.4.6,3.9.1,3.103

6 Businesses shpuld uphold the elimination of discrimination in respect of employment 3.4.4,3.4.6,39.1,

and occupation. 3.10.3

7  Businesses should support a precautionary approach to environmental stakes. 3.3

Environment 8 Businesses should undertake initiatives to promote greater environmental responsibility. 3.3
9  Business should encourage the development and diffusion of sustainable technologies. 3.3

Anti-corruption 10 Businesses should work against corruption in all its forms, including extortion and bribery. 3.4.6,3.10.3

(1) https.//www.unglobalcompact.org/what-is-gc/participants/4327
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Cross-reference table required under other European regulations [P ELE Y]

The table cross-references the different European regulations with the information published in this sustainability statement. It was prepared
in accordance with Appendix B of ESRS 2.

Corresponding

Disclosure paragraph
Requirement in the ESRS Disclosure fitle Other EU legislation Page
ESRS 2 GOV-1  21(d) Board’s gender diversity SFDR, Benchmark Regulation 69
ESRS 2 GOV-1 21(e) Percentage of board members who are independent Benchmark Regulation 161
ESRS 2 GOV-4 30 Statement on due diligence SFDR 164
ESRS 2 SBM-1 40 (d)i Involvement in activities related to fossil fuel activities SFDR, Benchmark Regulation, Non-material
Pillar 3
ESRS 2 SBM-1 40 (d)ii Involvement in activities related to chemical production  SFDR, Benchmark Regulation Non-material
ESRS 2 SBM-1 40 (d)iii Involvement in activities relate to controversial weapons  SFDR, Benchmark Regulation Non-material
ESRS 2 SBM-1 40 (d)iv Involvement in activities related to culfivation and Benchmark Regulation Non-material
production of fobacco
ESRS E1-1 14 Transition plan fo reach climate neutrality by 2050 EU Climate Law 191-193
ESRS E1-1 16(9) Undertakings excluded from Paris-aligned Benchmarks  Pillar 3, Benchmark Regulation 188
ESRS E1-4 34 GHG emission reduction fargets SFDR, Pillar 3, Benchmark 191
Regulation
ESRS E1-5 38 Energy consumption from fossil sources disaggregated  SFDR Non-material
by sources (only high climate impact sectors)
ESRS E1-5 37 Energy consumption and mix SFDR 203-209
ESRS E1-5 40 to 43 Energy intensity associated with activities in high climate SFDR 203-209
impact sectors
ESRS E1-6 44 Gross scope 1, 2, 3 and Total GHG emissions SFDR, Benchmark Regulation, 195-201
Pillar 3
ESRS E1-6 53 to 55 Gross GHG emissions intensity SFDR, Benchmark Regulation, 195-201
Pillar 3
ESRS E1-7 56 GHG removals and carbon credit EU Climate Law Non-material
ESRS E1-9 66 Exposure of the benchmark portfolio fo climate-related  Benchmark Regulation Non-material
physical risks
ESRS E1-9 66(a) Disaggregation of monetary amounts by acute and Pillar 3 Non-material
chronic physical risk
ESRS E1-9 66(c) Location of significant assets at material physical risk Pillar 3 Non-material
ESRS E1-9 67(c) Breakdown of the carrying value of its real estate assets  Pillar 3 Non-material
by energy-efficiency classes
ESRS E1-9 69 Degree of exposure of the portfolio to climate-related Benchmark Regulation Non-material
opportunities
ESRS E2-4 28 Amount of each pollutant listed in Annex Il of the E-PRTR ~ SFDR Non-material
Regulation (European Pollutant Release and Transfer
Register) emitted to air, water and soil
ESRS E3-1 9 Water and marine resources SFDR 209-211
ESRS E3-1 13 Dedicated policy SFDR 209
ESRS E3-1 14 Sustainable oceans and seas SFDR Non-material
ESRS E3-4 28(c) Total water recycled and reused SFDR Non-material
ESRS E3-4 29 Total water consumption in m® per net revenue on own  SFDR Non-material
operations
ESRS2-IRO1 16 (a)i SFDR Non-material
-E4
ESRS2-IRO1T  16(b) SFDR Non-material
-E4
ESRS2-IRO1  16(c) SFDR Non-material
-E4
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Corresponding
Disclosure paragraph
Requirement in the ESRS Disclosure fitle Other EU legislation Page
ESRS E4-2 24(b) Sustainable land/agriculture practices or policies SFDR Non-material
ESRS E4-2 24(c) Sustainable oceans/seas practices or policies SFDR Non-material
ESRS E4-2 24(d) Policies to address deforestation SFDR Non-material
ESRS E5-5 37(d) Non-recycled waste SFDR Non-material
ESRS E5-5 39 Hazardous waste and radioactive waste SFDR Non-material
ESRS 2 - SBM 3 - 14(f) Risk of incidents of forced labor SFDR 220
S1
ESRS 2 - SBM 3 - 14(Q) Risk of incidents of child labor SFDR 220
S1
ESRS S1-1 20 Human rights policy commitments SFDR 217-240
ESRS S1-1 21 Due diligence policies on issues addressed by the Benchmark Regulation 231
fundamental International Labor Organisation
Conventions 1 fo 8
ESRS S1-1 22 Processes and measures for preventing frafficking in SFDR 217-240
human beings
ESRS S1-1 23 Workplace accident prevention policy or management  SFDR 226-230
system
ESRS S1-3 32(c) Grievance/complaints handling mechanisms SFDR 224-225
ESRS S1-14 88 (b) and (¢)  Numiber of fatalities and number and rate of work- SFDR, Benchmark Regulation 227
related accidents
ESRS S1-14 88(e) Number of days lost to injuries, accidents, fatalities or SFDR Non-material
iliness
ESRS S1-16 97(a) Unadjusted gender pay gap SFDR, Benchmark Regulation 233
ESRS S1-16 97(b) Ratio of the fotal annual remuneration of the highest SFDR 251
paid individual fo the median total annual remuneration
for all employees
ESRS S1-17 103(a) Incidents of discrimination SFDR 224-225
ESRS S1-17 104(a) Non-respect of UNGPs on Business and Human Rights SFDR, Benchmark Regulation Non-material
and OECD
ESRS 2 -SBM 3 - 11(b) Significant risk of child labor or forced labor in the value  SFDR 241-245
S2 chain
ESRS S2-1 17 Human rights policy commitments SFDR 241-245
ESRS S2-1 18 Policies related to value chain workers SFDR 241-245
ESRS §2-1 19 Non-respect of UNGPs on Business and Human Rights SFDR, Benchmark Regulation 241-245
and OECD
ESRS S2-1 19 Due diligence policies on issues addressed by the Benchmark Regulation 241-245
fundamental International Labor Organisation
Conventions 1 o 8
ESRS S2-4 36 Human rights issues and incidents connected to its SFDR 241-245
upstream and downstream value chain
ESRS S3-1 16 Human rights policy commitments SFDR Non-material
ESRS S3-1 17 Non-respect of UNGPs on Business and Human Rights, SFDR, Benchmark Regulation Non-material
ILO principles or and OECD guidelines
ESRS S3-4 36 Human rights issues and incidents SFDR Non-material
ESRS $4-1 16 Policies related to consumers and end-users SFDR Non-material
ESRS S4-1 17 Non-respect of UNGPs on Business and Human Rights SFDR, Benchmark Regulation Non-material
and OECD
ESRS S4-4 35 Human rights issues and incidents SFDR Non-material
ESRS G1-1 10(b) United Nations Convention against Corruption SFDR Non-material
ESRS G1-1 10(d) Protection of whistle-blowers SFDR Non-material
ESRS G1-4 24(a) Fines for violation of anti-corruption and anti-bribery laws SFDR, Benchmark Regulation Non-material
ESRS G1-4 24(b) Standards of anti-corruption SFDR Non-material

and anti-bribery
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3.6

Report on the certification of sustainability reporting

and verification of disclosure requirements set
out in Article 8 of Regulation (EU) 2020/852

Financial year ended December 31, 2025

To the Shareholders,

This report is issued in our capacity as auditors of Elis. It covers
sustainability information and the information provided for in
Article 8 of Regulation (EU) 2020/852, relating fo the financial year
ended December 31, 2025 and included in the Group's
management report. This information is presented in chapter 3 *
sustainability statement” of the Universal Registration Document
(hereinafter “sustainability statement”).

Our work on this information was carried out in a changing
environment characterized by uncertainties regarding the
interpretation of the texts and the development of market
practices.

In accordance with Aricle L. 233-28-4 of the French Commercial
Code, Elis is required to include the aforementioned information in
a separate section in the Group’s management report.

This information provides an understanding of the impact of the
Group'’s activity on sustainability matters, as well as how these
aspects influence the evolution of the Group's business, its results
and its situation. Sustainability concerns include environmental,
social and corporate governance matters.

In accordance with Article L. 821-54 |l of the aforementioned code,
our mission consists of carrying out the work necessary for the
issuance of an opinion, expressing limited assurance, concerning:

»  compliance with the requirements arising from the sustainability
reporting standards adopted by the European Commission
pursuant to Article 29b of Directive (EU) 2013/34 of the European
Parliament and of the Council of June 26, 2013, as amended by
Directive (EU) 2022/2464 of the European Parliament and of the
Council of December 14, 2022 (hereinafter ESRS; European
Sustainability Reporting Standards) of the process implemented
by Elis fo determine the information disclosed, including, where
applicable to the entity, the obligation to consult the social and
economic committee provided for in the sixth paragraph of
Article L. 2312-17 of the French Labor Code;

> the compliance of the sustainability information included in the
sustainability statement with the provisions of Article L. 233-28-4 of
the French Commercial Code, including the ESRS; and

> complionce with the information disclosure requirements
provided for in Article 8 of Regulation (EU) 2020/852.

This mission is carried out in accordance with ethics rules, including
independence, and the quality rules prescribed by the French
Commercial Code.

It is also governed by the guidelines of the French High Council of
Statutory Auditors “Audit of the information regarding sustainability
and verification of the information disclosure requirements
provided for in Arficle 8 of Regulation (EU) 2020/852."

In the following three distinct parts of the report, we present, for
each of the areas of our audit, the nature of the checks we carried
out, the conclusions we drew from them, and, in support of these
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conclusions, the elements that were the subject of particular
attention on our part and the procedures we implemented in
relation fo these elements. It should be noted that we do not
express a separate conclusion on these elements and that it
should be considered that the steps explained are part of the
overall process of reaching conclusions on each of the three
aspects of our mission.

Finally, when we feel it is necessary to draw your attention to one or
more sustainability-related items of information provided by Elis in
the Group’s management report, we include a paragraph of
remarks.

Limits of our audit

As our audit is aimed at expressing limited assurance, the nature
(choice of audit techniques), scope and duration of the work are
less than would be necessary to obtain reasonable assurance.

This audit does not consist of guaranteeing the viability or the
quality of Elis’'s management, in particular to make an assessment,
which would go beyond compliance with the ESRS information
requirements on the relevance of the choices made by Elis in terms
of action plans, targets, policies, scenario analyses and fransition
plans.

It also does not cover the entity’s compliance with the legal and
regulatory provisions relating fo the vigilance plan disclosed
pursuant to Article L. 225-102-1 of the French Commercial Code.

Furthermore, with regard to forward-looking information, which is by
nature uncertain, future results may be materially different from the
forward-looking  information  presented in  the Group's
management report.

Our audit does allow conclusions fo be drawn regarding the
process of determining the sustainability information disclosed, the
information itself, and the information disclosed in accordance
with Artficle 8 of Regulation (EU) 2020/852, as to the absence of
identification or, on the contrary, the identification of errors,
omissions or inconsistencies of such significance that they could
influence the decisions that could be made by the readers of the
information subject to our verifications.

The sustainability information and the information required by
Article 8 of Regulation (EU) No. 2020/852 may be subject tfo the
inherent uncertainty in the state of scientific knowledge and the
quality of the external data used. Certain information is sensitive fo
the methodological choices, assumptions, and/or estimates used
to prepare it and which are presented in the Group’s management
report.

In addition, the comparative information for the 2023 financial year
was not the subject of a report on the certification of sustainability
reporting within the meaning of Arficle L. 821-54 of the French
Commercial Code.
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Compliance with the requirements arising from the ESRS of the process implemented by Elis
to determine the information disclosed, including the obligation to consult the social and
economic committee provided for in the sixth paragraph of Article L. 2312-17 of the French

Labor Code

Types of checks carried out
Our work consisted of ensuring that:

» the process defined and implemented by Elis, including the
obligation to consult the social and economic committee
provided for in the sixth paragraph of Arficle L. 2312-17 of the
French Labor Code, has enabled it, in accordance with the
ESRS, to identify and assess its impacts, risks and opportunities
related to sustainability matters, and to identify those material
impacts, risks and opportunities that have led to the publication
of sustainability information in the sustainability statement; and

» the information provided on this process is also in line with the
ESRS.

Conclusion of the checks carried out

Based on the checks that we have carried out, we have not
identified any errors, omissions or significant inconsistencies
regarding the compliance of the process implemented by Elis with
the ESRS.

Elements that have received special attention

Below, we present the elements that have been the subject of
particular aftention on our part concerning the compliance with
the ESRS of the process implemented by Elis to determine the
information disclosed.

The informafion on how the Group has updated its double
materiality assessment is mentioned in section 3.2.9 “ldentification
of key topics through the double materiality assessment” in the
sustainability statement.

Through discussions with management and with the people we
deemed appropriate and by inspecting the available
documentation, we have reviewed:

» the analyses carried out by the Group, in parficular the
assessment of the infernal and external factors considered fo
assess the absence of changes to the double materiality
assessment and/or the real and potential impacts, risks and
opportunities identified by the Group. These include changes in
the reporting scope, changes in the nature of its activities, and
changes in the interests and views of stakeholders.

Based on our professional judgment, our procedure also consisted
in particular of:

» exercising our crifical thinking regarding the documentation of
the analyses conducted by the Group as well as the approach
taken by the Group to identify the internal and external factors
fo be considered;

> assessing the appropriateness of the infernal and external
factors considered by the Group in light of our knowledge of the
Group and the facts and circumstances specific to the Group;

> assessing the appropriateness of the impact and financial
materiality assessment process implemented by the Group to
determine the material information disclosed (including the
setting of thresholds) in light of our knowledge of the Group and
the facts and circumstances specific to the Group;

» assessing the appropriateness of the description provided
in this respect in section 3.2.9 ‘ldentification of key topics
through the double materiality assessment” of the
sustainability statement.

Compliance of the sustainability information included in the sustainability statement with
the provisions of Article L. 233-28-4 of the French Commercial Code, including the ESRS

Types of checks carried out

Our work consisted of verifying that, in accordance with legal and
regulatory requirements, including the ESRS:

» the information provided allows for an understanding of the
preparation and governance processes of the sustainability
disclosures included in the sustainability statement, including the
methods for determining value chain-related information and
the disclosure exemptions applied;

» the presentation of this information ensures its readability and
comprehensibility;

» the scope selected by Elis for this information is appropriate; and

» based on a selection made according to our analysis of the risks
of non-compliance in the information provided and user
expectations, that this information does not contain significant
errors, omissions, or inconsistencies, i.e. those that could
influence the judgment or decisions of its users.

Conclusion of the checks carried out

Based on the checks we have carried out, we have not identified
any significant errors, omissions or inconsistencies regarding the
compliance of the sustainability information included in the
sustainability statement with the provisions of Article L. 233-28-4 of
the French Commercial Code, including the ESRS.

Remarks

Without calling info question the conclusion expressed above, we
drow your attenfion to the information in section 3.5.1
"Methodology note,” which describes:

» the methodology choices made by Elis and the main limitations
and sources of uncertainty in the calculation of avoided
emissions;

» the scope limitations as well as the methodology principles
applied by the entity to calculate the gender pay gap and the
annual total remuneration ratio.

Elements that have received special attention

Below, we present the elements that have received particular
attention from us regarding the compliance of the sustainability
information included in the sustainability statement with the
provisions of Article L. 233-28-4 of the Commercial Code, including
the ESRS.

Information provided in accordance with
environmental standards (ESRS E1 to E5)
The information disclosed regarding climate change (ESRS E1) is

provided in section 3.3.2 "Climate change” in the sustainability
statement.

Below, we present the elements that have been the subject of
particular affention on our part regarding the compliance of this
information with the ESRS.
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Our procedure consisted in particular of:

» on the basis of discussions with management or the relevant
individuals, in particular the CSR department, we assessed
whether the description of the policies, actions and fargets
implemented by the Group covers the following areas: climate
change mitigation, climate change adaptation, and energy
efficiency;

» assessing the appropriateness of the information presented in
section 3.3.2 "Climate change” of the sustainability statement
and its overall consistency with our knowledge of the Group.

Regarding the information disclosed on the greenhouse gas
emissions inventory:

» we examined the internal confrol and risk management
procedures implemented by the Group to ensure the
compliance of the information disclosed;

> we have assessed the consistency of the scope considered for
the evaluation of the greenhouse gas emissions inventory with
the scope of the consolidated financial statements and the
upstream and downstream value chain;

> we have reviewed the protocol used by the Group to establish its
greenhouse gas emissions inventory and assessed ifs
implementation methods, focusing on a selection of emission
categories and sites for Scope 1 and Scope 2;

» regarding Scope 3 emissions, we have assessed:

— the justification for the inclusions and exclusions of the various
categories and the fransparency of the information provided
in this regard,

— the information collection process;

» we assessed the appropriateness of the emission factors used
and the related conversion calculations, as well as the
calculation and extrapolation assumptions;

» for physical data (such as energy consumption), we cross-
checked, based on sampling, the underlying data used to
establish  the greenhouse gas emissions inventory with
supporting documentation;

> we carried out analytical procedures;

» regarding the key estimates used by the Group in preparing its
greenhouse gas emissions inventory:

— we reviewed the calculation methodology for the estimated
data and the sources of information on which these estimates
are based through discussions with the CSR Department,

— we assessed whether the methods were applied consistently
or whether there have been changes since the previous
period, and whether these changes are appropriate;

» we verified the arithmetic accuracy of the calculations used to
prepare this information.

Compliance with the disclosure requirements set out in Article 8 of Regulation (EU) 2020/

852

Types of checks carried out

Our work consisted of reviewing the process implemented by Elis fo
determine the eligible and aligned nature of the activities of the
entities included in the consolidation.

It also consisted of checking the information disclosed in
accordance with Arficle 8 of Regulation (EU) 2020/852, which
involves reviewing:

»  compliance with the rules for presenting this information, which
ensures its readability and comprehensibility;

> based on a selection, the absence of errors, omissions,
significant inconsistencies in the information provided, i.e. likely
to influence the judgment or decisions of the users of this
information.

Conclusion of the checks carried out

Based on the checks that we have carried out, we have not
identified any significant errors, omissions or inconsistencies
regarding compliance with the requirements of Article 8 of
Regulation (EU) 2020/852.

Remarks

Without calling info question the conclusion expressed above, we
draw your attention fo the information regarding the analysis of the
“do no significant harm” criterion related to pollution, as presented
in the paragraph “Explanations and main assumptions relating fo
revenue” within section 3.3.4.1 "List of eligible activities applicable
to the Elis Group” of the sustainability statement.

Elements that have received special attention

Below, we present the elements that have been the subject of
particular attention on our part with regard to compliance with the
information disclosure requirements provided for in Arficle 8 of
Regulation (EU) 2020/852.
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Eligibility of activities

Information on eligible activities can be found in section 3.3.4
“Taxonomy” of the sustainability statement. We have assessed,
through interviews and the examination of the related
documentation, the compliance of the Group’s analysis on the
eligibility of its activities with the criteria defined in the appendices
of the delegated acts supplementing Regulation (EU) 2020/852 of
the European Parliament and of the Council.

Alignment of eligible activities

Information on the alignment of activiies can be found in
section 3.3.4 “Taxonomy” of the sustainability statement.

As part of our checks, we have in particular:

» assessed the choices made by the Group regarding the
consideration of the European Commission’s communications
on the inferpretation and implementation of certain provisions of
the Taxonomy Framework;

» reviewed, on a sample basis, the documentary sources used,
including external sources where applicable, and conducted
inferviews with the relevant individuals;

> analyzed, on a sample basis, the elements on which
management based its judgment when assessing whether
eligible economic activities met the cumulative conditions from
the Taxonomy Framework required tfo be classified as aligned,
particularly the principle of *do no significant harm” to any of the
other environmental objectives;

» assessed the analysis conducted regarding compliance with
minimum safeguards, primarily based on the elements gathered
as part of the understanding of the Group and its environment.
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Key performance indicators and the accompanying
information

Key performance indicators and accompanying information can
be found in section 3.3.4 “Taxonomy” of the sustainability
statement.

Regarding the total revenue, capex, and opex figures (the
denominators) presented in the regulatory tables, we have verified
the reconciliations carried out by the Group with the accounting
data used as the basis for the financial statements and data
related to accounting, such as analytical accounting or
management reports.

852

Regarding the other amounts that make up the various eligible
and/or aligned activity indicators (the numerators), we have:

» carried out analytical procedures;

> assessed these amounts based on a selection of representative
activities, operations, or projects that we determined according
to the activity to which they are linked and their contribution to
this indicators.

Finally, we assessed the consistency of the information presented in
section 3.3.4 “Taxonomy” of the sustainability statement with the
other sustainability-related information in this report.

Neuilly-sur-Seine and Levallois-Perret, March 11, 2026

The Statutory Auditors

PricewaterhouseCoopers Audit
Bardadi Benzeghadi

Forvis Mazars SA
Francisco Sanchez
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SUPPLEMENTARY REPORT ON OUR
CORPORATE SOCIAL RESPONSIBILITY

3.7 Infroduction

To provide insight info the Group’s CSR commitment and respond fo growing demand from its stakeholders, the Group publishes
a supplementary report presenting information on topics identified as non-material alongside its sustainability statement, which is drawn up
within the framework of the Corporate Sustainability Reporting Directive (CSRD). This section is thus understood as a supplement to the
sustainability statement.

Any specific rules relating to reporting on these non-material topics or certain additional metrics are presented in section 3.11.1 “Additional

methodology note.”

3.8
3.8.1

Context

In selling the use of a product rather than the product itself, the
Group is helping fo alleviate pressure on natural resources and fo
reduce the environmental footprint of its business and that of its
customers. However, in addition to implementing the virtuous
model of the product-as-a-service, the Elis Group strives to reduce
the social and environmental impacts of its products through its
eco-design strategy and its sustainable purchasing policy (see
section 3.4.6 "Working responsibly with workers in the value chain”
of the sustainability statement). All the stages of a product’s

Operational and political governance

The Marketing and Innovation Department is responsible for the
eco-design of the Group'’s products and services. Once or twice a
year, the product strategy is shared with all countries.

Major launches may be validated by the Executive Committee or
during a presentation to the Operational Committee, bringing
together the countries.

To ensure that the specific regulatory expectations or requirements
of the Group’s different markets are taken info account, Elis has set
up a Country Product Board in thiteen countries. This local
decision-making body, which meets several times per year, brings
together the different stakeholders (marketing, sales, operations,
purchasing, supply chain and the industrial department) to make
sure that all requirements are taken info account, such as those
related to industrial maintenance or the provision of services at
customers’ sites.

Given that its business model is grounded in the product-as-a-
service model (rental & maintenance), it is in the Elis Group's
inferest fo extend the lifespan of its products by selecting high-
quality items that meet expectations in terms of use, comfort and
esthetics, and to work continually to extend their duration of use.

The Group also aims to reduce the impact of its products and
services by working fo extend their lifespan and optimize its
operating processes, as well as developing products with lower
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Eco-designing our products and services

lifecycle (production, use, end of life) must therefore be considered
right from the design and purchasing phases.

The impacts, risks and opportunities associated with the eco-
design of products were not assessed as material for the Group in
the double materiality assessment (detailed in section 3.2.9
“ldentification of key topics through the double materiality
assessment” of the sustainability statement). However, the Group
has opted to provide voluntary disclosure on this topic.

environmental impact thanks to eco-design. The Group is therefore
working with the following main levers of eco-design:

» choice of materials and their durability. As such, the Group aims
to offer an ever-increasing number of collections composed of
sustainable materials for each product family. For example, the
Group currently offers the Bio's Fair collection made of organic,
Fairtfrade cotton for bath linen and workwear. Regarding the
sustainability of materials (see section 3.3.1.1 "Being a circular
economy player” of the sustainability statement);

» the origin and production methods of materials (see
section 3.4.6 “Working responsibly with workers in the value
chain” of the sustainability statement);

» optimizing energy consumption during washing (see
sections 3.3.2.3 "Minimizing our energy consumption” and 3.3.3
"Water” of the sustainability statement);

» product design for repairability, refurbishment and end-of-life
recycling. For example, for garments, this means avoiding, when
possible, hard components that cannot be easily recycled.

The Group is increasingly incorporating these criteria when
establishing its product specifications.

As part of its new roadmap, the Group is committed to developing
all of its new Group collections using a formalized eco-design
approach.
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Goal and performance
As part of its ambitious program running until 2025 and in line with its policy, the Group has also set the goal of:

Offering at least one collection composed of sustainable materials for each product family

In line with this engagement program, which finished at the end of 2025, the Group has defined new goals for 2030, which are presented in
section 3.2.6 "General presentation of Elis, its strategy and its value chain” of the sustainability statement.

Developing products with lower Share of product families with at least one collection

environmental impact thanks fo eco- composed of sustainable materials® 58% 60% 61%
design (2025 target: 100%)

Key performance indicator 2023

(a) The methodology for this indicator is described in more detail in section 3.5.1 "Methodology note” of the sustainability statement.

The Group reported significant progress at end-2025 on its goal of having at least one collection in each product family made from
responsible materials, and has achieved 61%. In 2025, several launches supported this effort: expansion of the ProEssentials collection with
recycled polyester sweaters, development of Ankara pants made from recycled polyester, launch of the ProShine high-visibility collection, as
well as the Movaprime collection and development of the Providence healthcare collection fo incorporate mostly recycled polyester. Finally,

Elis Cleanroom launched the ReForm collection, made of more than 98% recycled polyester.

Actions

Developing products with lower environmental impact thanks to eco-design

Ensuring the quality and durability of our products

The Group’s business model is based on the product-as-a-service
concept and relies on an offering of high-quality, high-durability
services and products, unlike fraditional consumption models that
may encourage disposable products or planned obsolescence.
Some products can therefore be washed more than 100 tfimes
before they are removed from circulation, in particular white
garments and a number of flat linen items. See section 3.3.1.1
"Being a circular economy player” of the sustainability statement.

Eco-design approach

To continually do its part to ease pressure on natural resources and
to reduce the environmental footprint of its business, the Group
conducts life cycle assessments (LCAs). These LCAs help fo
underscore the benefits of Elis's model compared to other solutions
(purchase or single use), and contribute to discussions on eco-
design (design, choice of materials, origin and production
method, duration of use, etc.).

Workwear offering: the sustainability of the rental & maintenance solution for workwear compared with purchase solutions

In 2023 and 2024, Elis conducted an LCA to compare the environmental footprint of rental & maintenance with the
purchase of a work garment and home washing or the purchase of a work garment and laundry washing in
accordance with the European methodology and ISO 14040/14044/14071. This LCA was critically reviewed by a
panel of LCA and industrial cleaning experts. It used the European methodology (Product Environmental Footprint
or PEF). This assessment, which considered the product’s entire life cycle, i.e. from the exiraction of raw materials to
the garment’'s end of life, highlights the benefits of rental & maintenance models. The rental & maintenance
solution extends the life of the garment through optimized management, i.e., reuse and repair, and thus reduces

waste by 60% compared with the purchase and home washing solution.

Over the entire life cycle, and with respect to major environmental concerns, rental & maintenance reduces:

» impacts on climate change by nearly 38%;
> water consumption by nearly 63%;
»  consumption of fossil resources by nearly 45%;

» detergent consumption by nearly 45%.

The rental & maintenance solution helps extend the lifespan of the garment and optimize the processes

associated with its design and maintenance.
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Workwear offering: the sustainability of Elis’s hospital scrubs rental & maintenance solution compared with single-use solutions

Elis carried out an LCA in partnership with strategic customers to
compare the environmental impact of the Elis hospital scrubs offering
with competing single-use polypropylene products for France. This LCA
was critically reviewed by a panel of experts and published in the
Cleaner Environmental Systems scientific journal. An educational and
instructional approach was taken when disseminating the study and
its results to a wide audience.

The disposable scrubs were 100% polypropylene, versus the reusable
scrubs at 35% cotton and 65% polyester. A few key takeaways from
the study are as follows:

» fewer raw materials are needed to produce reusable scrubs than
disposable scrubs because, on average, over four years a
physician uses 15 reusable scrubs versus 940 disposable scrubs;

» it takes more water resources to produce cotfton than to produce
disposable scrubs;

» disposable scrubs have more impact atf their end of life, mainly
because they create more waste;

» over the course of their life cycle, reusable scrubs travel
approximately 25,000 km and are used 64 times. This is similar to
the shipping distance from China fo France for disposable scrubs
that will only be used once;

» using reusable hospital scrubs results in a 31% reduction in climate
change impact compared with disposable hospital scrubs. This
impact reduction can be as much as 62% depending on the level
of over-consumption of disposable hospital scrubs in a healthcare
facility.

Recent resource scarcities have also shown the benefits of reuse-

based services solutions, which can ensure continuity of service while

offering a more sustainable and local services solution. The
relevance of this offering enabled the Group fo gain significant
market share in this segment in France during the Covid-19 crisis.

Hand drying offering: the sustainability of the cotton solution compared with the single-use solution

Drying your hands with coffon is an environmentally responsible
action. Indeed, a cofton roller can be washed around 100 times
before being reused in blue rollers or recycled into cloths.
The production and use of cotton rollers therefore have a limited
impact on the environment compared to paper hand towels™:

» around 60% fewer greenhouse gas emissions;
» around 50% less fossil energy.
» around 95% less waste generated.

Cofton requires about 2.5 times more water than paper, but more
than 95% of this consumption is related to the raw material. Elis is
committed to using the cotton roll for as long as possible to reduce
this impact through repairs and reuse.

Even when using recycled paper, the reusable cotton solution is sfill
better for the environment, reducing greenhouse gas emissions by
around 45% and fossil fuel consumption by 35% compared fo
recycled paper.

Finally, the study showed that the cotfton solution had less impact
than paper after 30 reuses of the roll, and aft Elis, the roll is reused
100 times.

(1) Source: Life cycle assessment carried out in 2024/2025 according fo the PEF
methodology, ISO 14040/14044/14071 standards and having followed a critical
review process
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Floor and surface wiping in cleanrooms offering: the
environmental performance of the reusable solution versus
the disposable solution

In 2025, Elis performed an LCA to compare the environmental
benefits of reusable wiping cloths and mop heads versus
disposable ones in cleanrooms. This LCA, conducted according
to the PEF methodology, followed ISO 14040/14044/14071
standards and underwent a critical review process by LCA
experts and cleanroom specialists. The reusable solution has a
lower impact than disposable solutions on the 16 environmental
indicators studied, including:

For mop heads

» -75% carbon emissions;

»  -70% fossil energy;

»  -80% textile and packaging waste.
For wiping cloths

»  -60% carbon emissions;

» -50% fossil energy;

» -35% textile and packaging waste.

Industrial wiping offering: a reusable solution that reduces
the environmental footprint compared with a disposable
solution

The life cycle assessment shows that a reusable cloth wipe can
replace four meters of paper towel rolls and reduce:

»  greenhouse gas emissions by up to 68%;
> and use by up to 64%;

»  fossil resource use by up fo 62%.

(1) Comparative life cycle assessment of a reusable cloth wipe and a paper
cloth, carried out by Miljogiraff in accordance with ISO 14040, 2021.

The Group has been using an expert life cycle assessment (LCA)
tool since 2022. It is also insourcing the knowledge and skills
required so that it can conduct more LCAs and studies in future.

Both the LCAs conducted by the Group and some external studies
show the high percentage (about 75% according to UNEP) of
impacts relatfed to product manufacturing. In particular, a
significant proportion of impacts relate fo raw materials and
manufacturing processes. The key fo reducing the impact of
products and services is therefore to work on upstream solutions
(materials, design, production) as well as on the products’ use in
order to anticipate energy consumption during washing and
extend their lifespan by making them easier fo repair and reuse.
For example, a simplified LCA for a hygiene appliance in the
Aqualine range showed that more than 75% of the environmental
footprint was due to raw materials.

Our corporate social responsibility
Other environmental information

CARBON FOOTPRINT OF AN HYGIENE APPLIANCE
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In 2024, the Group’s product managers, marketing managers and
CSR coordinators received fraining on environmental claims, the
various certifications and eco-design in order to remind them of
best practices for responsible communication and the levers for
reducing products’ environmental footprint. In 2025, a guide on
eco-design principles for workwear was produced. In addition, two
webinars on circular design were held at the end of the year for
sales and product teams, as well as customers.

In 2024, the Group also carried out environmental assessments for
several products: Phoenix hygiene appliances, Motion workwear,
the Workwear to Workwear apron and a comparative analysis of
renting a garment as opposed to purchasing it.

In 2025, the Group carried out comparative LCAs between single-
use and reusable solutions for hand drying and for floor and
surface cleaning in cleanrooms.

Offering products fo foster more sustainable consumption

The Group strives to offer services that help reduce environmental
impact during use and particularly to support sustainable
consumption by users. In this vein, the Group offers emulsion soap
dispensers to reduce the amount of product used and make the
rinsing stage easier, thereby also slashing water consumption.

The Group’s smart solutions based on the IOT (Internet of Things)
also help to improve customers’ consumption. For instance, Elis
Connect 10T, in the washroom segment, means that customers
only change their consumables (such as soap and foilet paper)
when necessary. Using sensors built info the distributors and
connected to the Elis Connect platform, the predictive warning
system prevents shortages and thus optimizes the use of the
various consumables.

In addition, the Group has provided a coffee bean offering, with no
individual packaging and with less industrial processing, and an
organic and fair-frade coffee offering.

The Group also encourages its customers fo use reusable cup or
bottle solutions. Home Compost cardboard cups are otherwise
provided.

In the Group’s cleanroom business, customers are offered “visitor”
kits instead of the traditional disposable solutions (gown, shoe
covers, hairnet, etc.) that they are usually provided when visiting
production workshops. Reusable sterilization bags are also offered
in an effort to reduce waste while ensuring equipment sterilization.

The washroom ranges that have a reserve system make it possible
to use up the entire consumable and thus avoid waste.
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Our Pest Control business

Within the Pest Control business, the Elis Group seeks to take
environmental aspects info account as early as the upstream
phases. To this end, the Group prioritizes a prevention-based
approach that aims to protect customers’ facilities and reduce
the risk of infestations. In the event of an infestation, pest
management experts develop and promote alternative
extermination methods in order fo minimize the impact on the
environment.

During the preliminary assessment, the Group’s experts work o
maximize protection of the customer’s site and rely on exclusion
systems (door thresholds, steel wool, etc.) to better seal structures.
Group experts also teach customers best practices for preventing
pest infestations, suggesting more sustainable alternatives, such
as plant-based insecticides, giving preference to mechanical
fraps, while encouraging the use of natural systems such as
setting up nesting boxes for chickadees and bats to combat
processionary caterpillars, mosquitoes and other flying insects.
The goal is fo create an ecosystem that protects against pests,
using the available solutions adapted to the biology of the pests in
a rafional manner.

Moreover, ever dedicated fo ifs circular business model, the Group
provides maintenance, upkeep and end-oflife services for its
equipment and applies eco-design principles when developing its
product lines around three key pillars:

»  waste reduction at source;
»  product maintenance;

» recyclability of materials used.

Outlook

In accordance with its product strategy and the Group’s goal of
guiding ifs customers foward more sustainable choices, Elis will
continue to pursue its initiatives in the coming years. In particular,
as part of its new roadmap, Elis is committed to ensuring 100% of
the new Group-led collections go through a formalized eco-design
approach.

The Group will also continue its work fo launch new products using
alternative materials, including recycled materials, and to conduct
tests on new materials.

New LCAs will be carried out fo continue measuring the benefits of
the circular economy and to develop less impactful products.
Training in environmental claims, certifications and eco-design will
continue to be rolled out in the Group’s countries.

Purchasing more sustainable materials
and products

Concerned about its environmental and social impact and keen to
engage its customers in more sustainable initiatives, the Group is
striving to add more and more certified materials and items fo its
catalog of products and services.

As part of this effort, Elis is feaming up with suppliers to identify the
best certifications for each product type. Based on international
standards, these certifications ensure the credibility of the initiative
to reduce environmental and social impacts.

Below are some examples.

Raw materials: textile (flat linen, workwear, washroom,
mats, etc.)

Elis encourages Oeko-Tex Standard 100 certification for the textiles
delivered, in accordance with its Supplier Code of Conduct. This
label represents a worldwide uniform tfesting and certification
system for harmful substances including prohibited and regulated

substances, chemicals that are known to pose health risks, and
precautionary parameters relating to health.

The Group is also increasingly working to incorporate fibers made
from recycled materials. These materials have o smaller
environmental impact on climate change during the extraction
and processing phases. The recycled material used in the products
may come from post-consumer PET bottles, post-industrial waste,
waste collected from oceans and coastlines, or post-consumer
textile fibers (cotton or polyester).

Since 2023, the Group has accelerated the incorporation of
recycled polyester info the garment collections by fransitioning
iconic collections, such as the Motion collection for Industry, which
accounts for more than 200,000 items used each year by
customers. In addition, recycled cotton has replaced cotton in two
glassware towels. In 2024, this range was Oeko-Tex Standard 100
certified, together with several flat linen products incorporating
recycled polyester. In 2025, the Group launched many products
incorporating recycled materials. Thus, the Group has expanded
its ProEssentials collection with sweaters that include recycled
polyester, launched the high-visibility ProShine collection, whose
main fabric is a blend of recycled polyester and cotton, infroduced
a new Essential towel made from coffon and recycled polyester,
and developed the Movaprime range, whose elasticated sections
are made from 100% polyester, 75% of which is recycled fiber. The
Group has also launched Ankara frousers made from recycled
polyester and revisited its Providence healthcare collection, which
now includes recycled polyester for the maijority of items, replacing
virgin polyester.

In addition, the Group has integrated two new ranges of mop
heads info its washroom offering, made with more than 70%
recycled polyester.

Finally, Elis Cleanroom has also launched a new clothing
collection, ReForm, made from over 98% recycled polyester, as well
as a cleaning solution for cleanrooms using mops made from
nearly 80% recycled polyester.

Since 2023, Le Jacquard Frangais has been offering its customers
collections made of recycled materials. In particular, the Slow Life-
Re-Use and A LA CARTE collections are made from recycled cotton
and polyester yarns. Le Jacquard Frangais also regularly extends its
offering with collections incorporating recycled yarns made from
production waste.

For the Workwear to Workwear range, Elis launched the “zero-waste
apron” in 2023, designed enfirely with fabric made from 100%
recycled materials, 60% of which come from Elis’s end-of-life textiles
(closed loop). Above all, this apron has been designed to ensure
there is no fabric wastage as the pattern is placed and cut. The
carbon impact of the product has therefore been reduced by 60%
and its water consumption by 90% compared with a similar
fraditional  apron®, The development of these aprons
demonstrates the feasibility of “textile fo fextile” recycling and the
aprons are now marketed in many of the Group’s countries and
are in the industrialization phase. New products in 2025: short-
sleeved and long-sleeved chef’s jackets were added to the range.

(1) Source: Simplified cradle-fo-gate LCA: comparison of the zero-waste apron with ifs equivalent (bistro apron), EF 3.1 method and ReCiPe for water consumption,

Ecoinvent 3.10 database.
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Raw materials: paper and wood (workwear, washroom)

Washroom offering

> High-quality recycled paper and Cradle to Cradle cerfified
paper: Elis offers its customers specific ranges of paper hand
towels and toilet paper made from fully or partially recycled
cellulose fibers, as well as Cradle to Cradle certified products. In
2025, the Elis centers ordered over 7.3 million hand fowels and
over 7.1 million rolls of foilet paper.

> FSC-labeled paper: the Forest Stewardship Council is an
environmental label whose purpose is to confirm that the
production of wood or wood-based products complies with
procedures that ensure sustainable forest management. Over
12.1 million FSC-labeled paper hand towels were ordered by Elis
sites in 2025.

Workwear

» lyocell fiber: lyocell fiber made its appearance in 2020 in two
workwear collections: TRENDY and REGENCIA (50% lyocell/50%
polyester blend). Made from wood grown in sustainably
managed and FSC- or PEFC-certified forests, this fiber is
recognized for its environmental performance. It also provides a
very good level of comfort and softness for wearers. The volume
of workwear that contains lyocell continues to grow and the fiber
is regularly requested in healthcare calls for tender;

»  bio-based fibers: the use of bio-based synthetic materials has
also increased, but on a smaller scale.

Raw materials: Fairtrade or organic coffee and cotton

For more than 15 years, Elis has been a partner of the Fairtrade/
Maox Havelaar label and supports fair frade. The collaboration
between Elis and the Fairfrade/Max Havelaar label started in 2009
through a partnership with the coffee supplier Malongo. Malongo's
100% arabica fair-frade Ethiopian Moka coffee is now part of the
Group's offering. Currently, in addition fo coffee, Elis uses fair-tfrade
organic cotton in 23 of its products (Bio’s Fair collection: bath linen
and workwear), and is committed, via the Fairtrade/Max Havelaar
label, o paying development premiums to small cotton and coffee
producers.

As of 2025, over 62,000 Fairtfrade/Max Havelaar-labeled garments
were in circulation in the Elis network, and almost 600 Hospitality
customers had chosen organic and fair-trade cotfton for their bath
linen.

Raw materials: plastic

The Group offers an extensive range of Phoenix washroom
products made in Europe from recycled plastic, with recycled
content ranging from 39% to 98%.

The Group has a simplified LCA®™ comparing a product from this
Phoenix range with its equivalent in the Aqualine range made from
virgin material to demonstrate and better share the benefits of this
product with its customers. The study confirmed the significant
impact  (75%) that raw materials have on the product's
environmental footprint and demonstrated the positive impact of
using recycled materials, with a reduction of around 30% in the
environmental impacts related fo GHG emissions, fossil fuel use,
water consumption, and fine particle emissions.

Our corporate social responsibility
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Life cycle assessment of two hygiene appliances:
Aqualine and Phoenix
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Furthermore, in 2025, two new containers for the collection and
disposal of medical and potentially infectious waste were launched
on the market, made from 40% recycled polypropylene.

Products: European Eco-label and Oeko-Tex Made-in-
Green

Flat linen offering

Elis makes EU Ecolabel-certified textile products available to some
of its domestic customers. This European label was created in 1992
by the European Commission to enable consumers to identify the
most responsible products in tferms of the environment and health
throughout their life cycle. It meets stringent requirements in terms
of limiting impacts (such as limitation of hazardous substances,
reduction of air and water pollution during fiber production, etc.).

In 2025, the Horizon bath linen collection also obtained Oeko-Tex
Made-in-Green certification.  This certification guarantees that
products already certified to Oeko-Tex Standard 100 are
manufactured in Oeko-Tex STeP (Sustainable Textile and Leather
Production) certified plants. Products bearing the Oeko-Tex Made-in-
Green label thus provide verified product safety, responsible
manufacturing, and fair working conditions.

Workwear

In workwear, EU Ecolabel-certified products are mainly sweaters
and garments for the healthcare sector. Several collections are
now also available with Oeko-Tex Standard 100 certification at the
product level.

(1) Simplified LCA for two Aqualine and Phoenix P2F appliances, cradle to gate, EF 3.1 method and ReCiPe for water consumption, Ecoinvent 3.91 database.
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Washroom offering

» paper products: Elis provides its customers with Ecolabel-certified
paper products for hand towel dispensers, as well as for toilet
paper dispensers for the Aqualine and Fusion collections.
In 2025, the Elis Group ordered more than 30 million Ecolabel-
certified products;

> liquid and foam hand soaps: Elis also provides its customers with
Ecolabel liquid and foam hand soaps. In 2025, almost
315,000 consumables were delivered;

» feminine hygiene: since 2023, Elis has been offering sanitary
napkins, tampons and sanitary product dispensers (the
Ladybox). The EU Ecolabel-certified sanitary napkins are 80% of
natural origin. They contain no chlorine, fragrances, dyes or
allergens, and their packaging is made from recycled plastic.
The tampons are made from organic cotfon with GOTS (Global
Organic Textile Standard) certification. In 2025, Elis sites ordered
over 500,000 European Ecolabel-certified products and
400,000 GOTS-certified products.

Products: Cradle to Cradle cerification,
Fusion Collection

Fusion is a line of Cradle to Cradle-certified washroom equipment.
The Cradle to Cradle certification promotes the design of products
with a smaller environmental impact. It guarantees that the
products are circular and manufactured responsibly. Since 2019,
Elis has installed more than 107,000 certified appliances.

Products: GRS
(Global Recycled Standard) certification, re:Tech mats

Since 2023, the Group has offered a new range of mats (re:Tech)
that have GRS and Oeko-Tex Standard 100 certification. The upper
part of the mat is composed of 75% recycled polyester and 25%
recycled cotton. The backing is rubber, of which 34% is recycled
polymer.

3.8.2 Reducing and properly managing our waste

Context

Elis's operations generate little waste compared to other industries,
thanks to their circular business model.

In 2025, the waste produced by the Group's sites, for all waste
types combined, represented 2.4% of the textiles delivered fo its
customers (by weight) and amounted fo around 49,251 tons.

The Group’s waste can be divided into two main categories: waste
related fo the Group’s products and services and waste from ifs
operations. Most of the waste from products and services sorted at
source is related to textiles (around 67% of products and services
by weight) whose reuse or recycling is a key consideration today.

Operational and political governance

The QHSE teams play a major role in managing waste. The
stfructure of these feams is described in more detail in
section 3.8.4 "Minimizing our impact on ecosystems” of this report.

In addition, in some countries, a specific organizational structure
has emerged for the management of end-of-life products.

In  accordance with its QHSE policy, Elis's environmental
commitments are primarily aimed at furthering the circular economy
aspect of its business model and adapting it to its operations.
Reducing and recovering waste are therefore a core part of the
Group’s policy on this matter.

With regard to textiles, the Group is aiming in particular fo:
» recycle or reuse 80% of its textiles;

» identify the best recycling or recovery routes according to each
geographical area and the technologies available, preferring
textile-to-textile recycling and reuse;
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The Group’s waste is thus mainly non-hazardous (more than 87% of
the waste produced).

The impacts, risks and opportunities associated with  waste
management were not assessed as material for the Group in the
double materiality assessment (defailed in  section 3.2.9
“ldentification of key topics through the double materiality
assessment” of the sustainability statement).

However, the Group has opted fo provide voluntary disclosure on
this topic. The scope of the information published in this section
does not include acquisiions made during the vyear, in
accordance with the Group’s reporting protocol (see section 3.5.1
"Methodology note” of the sustainability statement).

» develop innovative partnerships to set up recycling channels for
its textiles in each country;

» innovate by offering products that use recycled textiles, in a
closed loop system where applicable (Elis end-of-life textiles are
turned into different Elis texfiles).

The Group also infends fo continue sorting other waste categories
at source to optimize recovery.

In addition, in 2025, the Group implemented a Group-wide program
on recycling fextiles info textiles and integrating them into products.
The aim is to coordinate actions between the various procurement,
supply. QSE, and CSR teams and the Group'’s countries.
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Goal and performance
As part of its program running until 2025 and in line with its policy, the Group has also set the goal of:

Reusing or recycling 80% of our end-of-life textiles by 2025

In line with this engagement program, which finished at the end of 2025, the Group has defined new goals for 2030, which are presented in
section 3.2.6 "General presentation of Elis, its strategy and its value chain” of the sustainability statement.

Key performance

indicators 2023
) ~ Share of end-of-life textile waste reused or recycled (2025 target: 80%) 77% 79.6% 71.5%
pecovering end-oHlle ghare of end-ofiife fexties recovered 93% 96% 95%
Amount of textile waste sorted at source (in fons) 10,817 12,623 13,355
Total amount of waste generated (in fons) 48,243 48,005 49,914
Share of non-hazardous waste 86% 86% 87%
Managing our waste Share of hazardous waste (excluding medical waste management) 10% 11% 11%
Share of waste recovered 69% 75% 77%
Proportion of non-hazardous waste recovered 69% 77% 79%
Proportion of hazardous waste recovered 68% 62% 60%

(a) Group scope excluding Mexico (data not available).

At the end of 2025, the Group reached a rate of 71.5% of reused or recycled textiles, illustrating the strength of the partnerships rolled out, in
a global context marked by a structural crisis in the textile recycling industry. Despite this constrained environment, closed-loop recycling
projects and initiatives to reintegrate end-of-life textiles info new products contfinued in 2025. For example, in Colombia, Elis was recognized
at the Xposible trade fair for its linen reuse and recycling program, which enables recycling of 85% of textiles as part of a strategic
partnership that also includes a community aspect, with linen donations to indigenous communities, young people’s homes, and nursing
homes.

The Group has also strengthened its “textile-fo-textile” recycling processes. In 2025, a comprehensive program was launched at the
European level to coordinate the integration of recycled materials into products and their end-of-life recycling. At the same time, efforts to
collect and sort waste at source have been stepped up, enabling better capture and recovery of textile flows.

The overall recovery of textiles remained high, reaching 95% at end-2025. More widely, the share of waste recovered by the Group increased
compared to 2024 and reached 77%. In 2025, Elis recovered 79% of its non-hazardous waste and 56% of its hazardous waste. Non-hazardous
waste accounts for more than 87% of the Group's total waste volume. Hazardous waste (excluding medical waste management) remains
limited fo 12%.

The Group will continue its efforts to recycle its products in the coming years as part of its new 2030 roadmap.

Actions
Recovering end-of-life textiles

Recycling of end-of-life textiles

It can be challenging to recycle textiles, particularly post-consumer
garments, as there are very few existing and mature channels and
technologies. The Group is therefore working in its different countries
to identify the best recycling pathways, and to innovate so it can
develop satisfactory solutions. The Group is therefore developing
partnerships with textile players in several of its markets in order to
carry out pilot projects and explore different approaches, recycling
technologies (including mechanical and chemical technologies)
and opportunities  (insulating materials, textiletfo-textile, new
innovative fibers). These pilots help provide a better understanding
of technical and economic feasibility and of the difficulties to be
overcome, and inform the design phases for products so they can
be recycled more easily. Since 2022, the Group has mapped and
tfracked all the initiatives in place, their maturity and their potential
scale effect to make sure it is supporting the most promising and
sustainable industrial solutions. In the absence of local recycling or
reuse channels, the Group is striving fo identify the best alternatives,
primarily in the form of solid recovered fuels (SRFs) or incineration
with energy recovery. At the same tfime, the Group is working to
improve the collection and consolidation of its end-of-life textiles so
that they can be directed toward the channels offering the best
recovery solutions. As a result, the Group organizes the collection of
textile waste sorted at source for all its laundry facilities (flat linen,

workwear, personal protective equipment, mats) in France (4,006
fons of fextile waste) in order to simplify the collection process,
centralize flows, and increase the proportion of textile items sorted at
source and the amount recovered (recycling, reuse and recovery in
the form of solid recovered fuel). Almost all of the flat linen is
recycled into industrial wipes (93%). Some of the workwear is
channeled toward new solutions that allow it o be defibered and
recycled info textiles (7%). insulation materials for the construction
industry (1%) or industrial wipes (23%). Other products sorfed at
source are recovered as fuel (70%).

END-OF-LIFE TEXTILES SORTED AT SOURCE®

Other processing
5.2%

Energy Reuse
use and recycling
71.5%

(1) Group excluding new 2025 acquisitions.
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Examples of recycling initiatives

Flat linen

More than 87% of the Group's used flat linen is recycled, of which
77% as textile wipes. This method of recycling eliminates the use of
virgin resources fo make wipes. The Group's recycling partners are
local, regional or national depending on the country.

With other industrial recycling solutions being developed, the
Group is directing some of its used flat linen fo the processing
industries, where the falbric is defibered and the cotton fibers are
recycled. In Brazil, for example, used sheets are industrially
defibered and then recycled as cushion filling.

Ofther solutions have been implemented, on a small scale for now,
in Sweden and the Netherlands. For example, sheets, textile rollers,
hand fowels and duvet covers are upcycled as reusable cloth
bags or makeup remover pads.

In Colombia, Elis has launched a textfile recycling project in
partnership  with a local associafion that helps women in
vulnerable situations rejoin the workforce. This collaboration has
led fo the development of a kitchen and restaurant linen range
(fowels and aprons, for example) made entirely from recycled
fabric.

In the United Kingdom, the Group supports the University of the Arts
London Reset project, helping first-year fashion students create
pieces from white recycled textiles.

Lastly, the Group is developing partnerships with clothing
manufacturers who recycle flat linen into clothing lines without
defibering the fabric.

In addition, a sale by weight of products of a lower quality grade is
held every year to improve product recovery, reduce waste and
allow more people to enjoy Le Jacquard Frangais products. A total
of one fon of products was sold, giving them a second life and
making them accessible to more people.

Le Jacquard Frangais is continuing to develop its second-hand
offering. The company collects tablecloths, small cloths and table
runners from its customers. Items in good condition are resold on a
dedicated plafform or donated to charity. In addition, the majority of
products are made from fullwidth fabrics, which opfimizes
production and minimizes off-cuts. As of 2024, Le Jacquard Francais
partnered with a specialized firm fo develop a 100% cotton yarn
contfaining 50% recycled cotton from its own production off-cuts,
which are used to make a new fabric. Le Jacquard Frangais also
offers products made in patchwork from fabric waste.
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Workwear

Recycling post-consumer garments is a key aspect and a
challenge, with sorting and recycling channels not yet fully
developed and the Group is already working in some cases with
recycling companies that specialize in defibering fabric in order to
make insulation materials for the Industry and construction sectors.
The Group is also making progress in ifs search for solutions to
remanufacture yarns from textile fibers derived from used workwear
waste. In Europe, only 1% of textiles is recycled info clothing
(Environmental impact of the textile and clothing industry,
European Parlioment, 2019). The Group is one of the few
companies to have set up this type of value chain, reusing old
textiles fo make new textiles. As part of its Workwear to Workwear
project, the Group offers most of its markets an eco-designed
apron and chef’s jacket made from 100% recycled materials, 60%
of which come from Elis’s own textiles (see insert below).

Currently, 44% of workwear is recycled within the Group, of which
18% makes new textiles.

In France (which accounts for 31% of the Group's textile waste by
weight), the Group is conducting several frials aimed ot
developing "Textile to Textile” recycling for its workwear. The idea is
that rental & maintenance items will be designed and woven in
France using recycled yarns from Elis workwear and flat linen (see
insert below). Other projects are also underway.

Similar initiatives are taking place in several European countries,
where end-of-life workwear is channeled to mechanical recycling
solutions to produce textile yarns or insulation materials for Industry.
Discussions on chemical recycling are also underway.

Other initiatives are also under way to recycle cleanroom garments
as acoustic panels, insulation, or stuffing for household linen
(pillows, duvets) or to turn them into new garments specifically
designed for this business.

Furthermore, haute couture collections and shows have been
organized in Sweden, France and Denmark using end-of-ife
workwear, which is helping promote the circular economy and the
recycling of woven materials without industrial processing.



Other income

In the Netherlands, a pilot project has been launched fo recycle
end-ofife hygiene appliances with the goal of creating jobs for

people far

from the labor market. To dafe, more than

4,100 appliances have been recycled when the device could not
be repaired.

Making textiles from textiles: the “Workwear to Workwear” project

For the past years, the Group has been running a recycling project
in France aimed at recycling the Group’s used workwear into new
workwear as a way fo close the loop.

To do so, the Group has identified a number of partners to manage
the various stages of the recycling and production chain. This pilot
project currently uses only the know-how and skills of French players
to produce the fabric. The Group is thus working with a sheltered
sector company located in the Auvergne-Rhéne-Alpes region to
shred the garments (the first step in the garment recycling process)
and another company that specializes in defibering and spinning.
Le Jacquard Frangais, a Group subsidiary and Enferprise du
Patrimoine Vivant (living heritage company), does the weaving.

A range of clothing for the Hospitality industry (apron, chef’s jacket)
made by the Group in its plants from recycled workwear is
marketed in Europe. The aprons are made of 100% recycled
material, of which 60% is from Elis end-of-life textiles. The carbon
impact of this product has been reduced by 60% and water
consumption by 90% compared with a similar fraditional apron. The
Group continues fo work on developing these ranges on a larger
scale.

Lastly, this Workwear to Workwear project won the Espoir Trophy at
the 2022 European Circular Fashion Awards in the Large Company
category. It was selected from among 15 finalists out of more than
200 applications received.

The product was recognized once again in 2023, winning the
Audace award at the Cégos Les Mines competition and the Gold
frophy in the “Circular economy, reuse: best strategy” category at
the Sustainable Transformation Summit.

Outlook
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In Portugal, the Group has partnered with a firm that specializes in
repairing appliances (pest control trap, water fountain) in order to
extend their lifespan. In 2025, 8,930 appliances were repaired.

In 2024, the project won the Circula Alliances Award in the category
“Collaboration between large groups/intermediate-sized
entferprises/SMEs.” Elis was also awarded silver in the “Innovative
Service Provider” category at the Eighth CSR Awards organized by
Republik, underlining the innovative nature of this project.

In 2025, the project received another award from Bgrsen magazine
in Denmark. This award confirms Elis" commitment to sustainable
circular solutions.

As a sign of the Group’s commitment, the Workwear to Workwear
range was extended in 2025 and now includes a chef’s jacket.

Moreover, in some regions, the Group is starting studies aimed at

The various projects under way with regard to textile recycling will
continue in the coming years. Optimization activities (logistics,
sorting, efc.) will also be studied in order to increase the flow of
products for recycling at the local level. In particular, the Group is
working fo identify important key players in the value chain (sorting,
recycling, spinning, weaving, etc.) and their technological and
industrial maturity. These efforts could lead to future partnerships.

improving recovery of other types of end-of-life products. As part of
its 2030 roadmap, Elis has set the goal of reusing or recycling 80%
of the Group's end-of-life textiles.

Managing our waste

Elis sites sort waste at source and store it by category in restricted >
areas before shipping it fo dedicated recycling or recovery
channels. A number of initiatives are aimed in particular at
recovering waste generated from the Group's products.

for hazardous waste: in dedicated containers:
— empty soiled packaging: in containers and cans,

— used oils stored in dedicated containment areas or in above

For example, in France, waste is stored as follows: ground double-skin tanks protected from the rain,

» for non-hazardous waste: in containers or in dedicated areas - — batteries in washroom stores or in metal drums with lids.

for example: Most of the Group’s waste is non-hazardous. This consists of waste
_ cardboard, from  packaging,  fextiles,  operations  (metfal,  wood,

cardboard, etc.) and employee activities. Hazardous waste is
— scrap metal, mainly composed of electrical and electronic waste (especially
~ plastic fim, used in certain hygiene and well-being products), medical waste

(notably relating to our medical waste management business unit)
and waste from operations (contaminated packaging, used
oils, efc.).

- consignment pallets,
— domestic waste,

, In 2025, 77% of the Group’s waste was recovered.
— tfextiles;
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3.8.3 Optimizing water consumption in our operations

Context

The Elis Group consumes a number of resources, principally water
and cleaning products, in the course of its operations. Water is a
strategic global resource and a real sustainability consideration for
communities, companies, and in particular for Elis in relation fo its
activity.

The water is drawn either from the natural environment
(groundwater or surface water) or via connections to municipal
water networks. It should be noted that the Group only consumes
small amounts, as the amount of water returned is close to that
withdrawn (with evaporation losses limited to around 15%).

Operational and political governance

The QHSE and Water, Energy and Chemical teams play a major
role with regard to water consumption in the centers. The structure
of these teams is described in more detail in section 3.3.2.3
"Minimizing our energy consumption” of the sustainability
statement.

In  accordance with its QHSE Policy, Elis's environmental
commitments primarily aimed at reducing the Group’s water
consumption in all its operations. Based on ifs long-term
commitment, the Group has also set the target of reducing its
water consumption per kg of linen delivered by 50% between 2010

Goals and performance

Beyond the beneficial impact of its circular business model (the
LCAs carried out show, in particular, a reduction of 60% in water
consumption between washing af home and washing at the
Group’s plants), the Group has a long history of limiting its water
consumption and works on this on a daily basis.

In general, and in order to manage and reduce ifs environmental
impacts, the Group provides its services directly. Accordingly, less
than 1% of the Group's services were subcontracted in 2025.

This section aims to present information on the Group’s exposure to
topics related to watfer consumption in its operations, and to
provide details on specific policies and actions.

and 2025 in its European laundries. To that end, the Group is
implementing a policy based on the three Rs: Reduce, Reuse and
Recycle. This helps to reduce water use and pressure on the
natural environment. The implementation of the Group’s policy, its
performance and the associated action plan for reducing water
consumption are regularly reviewed by the Executive Committee.

In addition, the Group’s water consumption performance has been
integrated info some of its financing tools and affects the
compensation of certain managers and employees through long-
term profit-sharing plans.

As part of its ambitious program running until 2025, the Group has set the goal of:

Reducing water consumption per kg of linen delivered by 50% between 2010 and 2025

(laundries; Europe)

In line with this engagement program, which finished at the end of 2025, the Group has defined new goals for 2030, which are presented in
section 3.2.6 "General presentation of Elis, its strategy and its value chain” of the sustainability statement.

Key performance indicators

2023 2024 m

% reduction in water consumption per kg of linen delivered between

2010 and 2025 (European laundries)© -46% -48% -49%
Reducing the pressure on (2025 target vs 2010: -50%)
water resources % reduction in water consumption per kg of linen delivered between
2018 and 2030 (European laundries)© -22% -25% 29%
(2030 target vs 2018: -30%)
Ensuring the quality of % of wastewater treated before being discharged into the naturall 99.00% 100% 99.9%

wastewater discharge environment

(a) Water consumption intensity for the year minus water consumption intensity for the baseline year, divided by water consumption intensity for the baseline year.

In 2025, the Group continued fo improve its performance in ferms of water consumption per kg of linen delivered thanks to the programs
that were implemented during the year, which are described in detail below. As such, water consumption per kg of linen delivered
decreased by 56% in laundries in France (the Group’s historical market) between 2007 and 2025 and reached a record decrease of 49% in
Europe between 2010 and 2025. This helps reduce its exposure to water scarcity risk and demonstrates the Group’s significant progress on
this subject. The Group will continue its efforts in the coming years, particularly as part of its 2030 roadmap.
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Actions

Reducing the pressure on water resources

The Group has set a farget: to reduce water consumption per kg of linen delivered in European laundries by 50% between 2010 and 2025
and by 30% between 2018 and 2030. To that end, the Group is implementing its action plan around its 3R policy: Reduce, Reuse and
Recycle. The implementation of its actions related to its policy is detailed in section 3.3.2.2 "Climate change adaptation” of the sustainability
statement.

PERCENTAGE REDUCTION IN WATER CONSUMPTION WATER CONSUMPTION BY SOURCE (as a %)
PER KG OF LINEN DELIVERED IN EUROPEAN
LAUNDRIES COMPARED TO 2010

Surface water
3%

(Y ™ )
\2 V
o 3 s
Groundwater Network water
48% 49%
-46%
-48%
8% -49%

Ensuring the quality of wastewater discharge

Since the nature of wastewater from laundries is the same as household wastewater, the vast majority of the Elis Group’s laundry facilities are
connected to the municipal wastewater networks. The Group monitors its wastewater itself in line with applicable regulations through
regular analysis programs. The industrial water, pre-tfreated if necessary, is then either treated at a collective tfreatment plant or at an on-site
freatment plant. Based on these wastewater analysis programs, the Elis Group has acquired in-depth knowledge of the quality of its water
and is contfinually working to improve it. As such, in Brazil, Elis has about 20 laundries that freat wastewater (biologically and/or physically
and chemically) before it is discharged into the natural environment.

Linen maintenance and use of cleaning products

The Group almost exclusively launders linen using water-based processes. In 2025, only 0.1% of the fextiles delivered by Elis fo its customers
were laundered using a dry-cleaning process.

To clean linen, the Group mainly uses cleaning products for removing dirt, bleaching agents, neutralizers and finishing products, which
vary depending on the type of textile (fabric softeners, starch, bacteriostats and waterproofing products). These products are stored in a
dedicated room either in tanks or in their original packaging within adapted containment basins of sufficient volume. The amounts stored
are limited, ensuring a balance between having sufficient stock and reducing delivery frequency, all while minimizing risk. The storage of
these products is regulated. The Elis Group uses only phosphate-free detergents. In addition, the Group is working to limit its consumption
of cleaning products, mainly by using the right product, in the right amount, at the right time and in the right place. Some of these
products used in Europe are also eco-labeled.

BREAKDOWN OF GROUP WASTEWATER Microplastics
BY DESTINATION (AS A %)(a) Several studies have been conducted on microplastics fo clarify
their impact and scope. According fo the report by the
Proportion of European Environment Agency®, the main sources of
Proportion effluents treated microplastics in surface water in Europe are tire abrasion (54%),
of effluents in municipal plastic products (24%) and, to a much smaller extent, road
treated in-house treatment markings and the washing of synthetic textiles.

before discharge facilities

9%

Scientific  studies and regulatory frameworks are being
developed to ensure the comparability of the studies and
measurements and to advance knowledge in this area, in
particular on the most impactful life-cycle stages of the products.

The Elis model, which aims to keep products in use, would help
limit impacts over the long term. In addition, wastewater from the
processes is currently treated on site or through the municipal
freatment networks, depending on the applicable regulations.
These on-site or in-plant pre-freatments consist, in part, of
filtration or flocculation steps, which help frap some of the
microplastics.

(a) 99.99% of the effluent is freated.

The Group also conducts testing fo improve knowledge on the
subject.

Lastly, Elis monitors and contributes to progress on draft
European regulations on this matter.

(1) Source: https.//www.eionet.europa.eu/etcs/etc-ce/products/ete-ce-products/ete-ce-report-1-2022-microplastic-pollution-from-textile-consumption-in-europe
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Outlook

The Group will continue to take action to optimize its water
consumption in line with its 3R approach (Reduce, Reuse and
Recycle) and by rolling out existing best practices, identifying new
technologies and better processes, making dedicated

investments, and training its feams. The Group also continues to
test its water recycling initiatives. As part of the definition of its 2030
roadmap, the Group has set the goal of reducing by 30% water
consumption per kg of linen delivered in European laundries
between 2018 and 2030.

3.8.4 Minimizing our impact on ecosystems

Context

This section aims to present information on the Group’s other environmental impacts, and to provide details on specific policies and actions,

in particular on biodiversity and industrial risks.

Operational and political governance

The Group has a long history of limiting its impact on ecosystems
and works in this area on a daily basis, while ensuring the proper
management of its sites, by limiting the risk of receiving
environment and soil pollution and by protecting biodiversity.

Thus, when building any new plant, the potential proximity to
Natura 2000 sites or biodiversity protection areas is considered so
that appropriate protection measures can be put in place. The
Group’s operations are almost exclusively located in business
zones or industrial zones, limiting these types of situatfions. The
Group does not have a site within the Natura 2000 zone.

Goal and performance

Many of the Group’s teams (QHSE, industrial department, WECO
team) support the implementation of Elis’s environmental policy.

The QHSE teams play a major role in limiting impacts on
ecosystems and other environmental impacts. The structure of
these teams is described in more detail in section 3.3.2.3
"Minimizing our energy consumption” of the sustainability
statement.

In addition, the Group also regularly reviews its environmental
performance and reports on it annually in its Universal Registration
Document.

As part of its program running until 2025, the Group has set itself the goals of:

Offering at least one collection composed of sustainable materials
for each product family

Reducing water consumption per kg of linen delivered by 50%
between 2010 and 2025 (laundries; Europe)

Reusing or recycling 80% of our end-of-life textiles by 2025

Reducing absolute Scope 1 and 2 CO,eq emissions by 47.5%
between 2019 and 2030"

Reducing absolute Scope 3 CO,eq emissions by 28% @ between 2019 and 2030

(1) The target includes land-related emissions and removals from bioenergy feedstocks. Scope 2 emissions are reported as market-based. Scope 1 (direct emissions) mainly
associated with consumption of gas, fuel, efc.; Scope 2 (indirect emissions) associated with consumption of electrical energy or steam; Scope 3 (other indirect emissions)
associated with other emission areas: purchased goods and services, upstream transportation and distribution, employee commuting efc.

(2) From purchased goods and services, fuel and energy related activities, upstream fransportation and distribution, employee commufing, and end-of-life treatment of products

sold.

280 | Elis | Universal Registration Document 2025



Our corporate social responsibility
Other environmental information

In line with this engagement program, which finished at the end of 2025, the Group has defined new goals for 2030, which are presented in
section 3.2.6 “General presentation of Elis, its strategy and its value chain” of the sustainability statement.

Share of product families with at least one collection composed of sustainable

materials® 58% 60% 61%

(2025 target: 100%)

% reduction in water consumption per kg of linen delivered between 2010
and 2025 (European laundries)® A6% -48% _49%

(2025 target vs 2010: -50%)

% reduction in water consumption per kg of linen delivered between 2018
and 2030 (European laundries)® 29% 25% 27%

(2030 target vs 2018: -30%)

Share of end-of-life textile waste reused or recycled

(2025 target: 80%)

% reduction in absolute Scope 1 and 2 CO,eq emissions compared with 2019
(2030 target: -47.5%)

Key performance
indicator 2023

Limiting our impact
on biodiversity

77%© 79.6% 71.5%

-15% -20% -24%

% reduction in absolute Scope 3 CO,eq emissions from purchased goods and

services, fuel and energy related activities, upstream transportation and

distribution, employee commuting, and end-of-life treatment of sold products -3.6% -4.3% -3.2%
compared with 2019

(2030 target: -28%)

(a) The calculation methodology for these indicators is described in more detail in section 3.5.1 "Methodology note” of the sustainability statement.
(b) Water consumption intensity for the year minus water consumption intensity for the baseline year, divided by water consumption intensity for the baseline year.
(c) Group excluding Mexico (data not available).

At the end of 2025, the Group had made significant progress on these goals. The share of product families with at least one collection
composed of sustainable materials has reached 61%, reflecting the momentum that has been built.

In addition, water consumption per kg of linen delivered has fallen significantly: down 56% in France between 2007 and 2025, and a record
decrease of 49% in Europe between 2010 and 2025, confirming the Group’s commitment fo these issues.

The end-of-life fextile recycling and reuse rate was 71.5% at end-2025 in the context of a challenged textile recycling market. This should be
viewed against the backdrop of severe structural stress in the textile recycling market. The Group's performance remained above 70%,
underscoring the robustness of the partnerships established over the years.

Finally, Scope 1 and 2 greenhouse gas emissions decreased by nearly 24% in absolute terms between 2019 and 2025, thanks to energy
efficiency programs and energy fransitions undertaken. Scope 3 emissions fell by 6% over the same period, while the Group’s total emissions
decreased by nearly 4% between 2024 and 2025 on a comparable basis.

Actions

Limiting our impact on biodiversity

Protecting biodiversity is an important consideration for Society as a
whole. The circular economy, which forms the basis for the
Group'’s business model, is one of the solutions identified to meet
this challenge. The Ellen MacArthur Foundation® explains that the
circular economy offers a systems solution “tackling climate
change and other global challenges, like biodiversity loss, waste,
and pollution.” For example, the use of workwear maintained by
Elis would reduce the impact on climate change by up to 38% and
water consumption by 63% compared to a purchase solution
(source: LCA carried out in 2023 and 2024 in accordance with
ISO 14040/14044/14071 standards and subject fo critical review).

To better address its biodiversity concerns, the Group conducted a
study based on the main drivers of biodiversity loss identified by
IPBES®. The Group’s principles of action for the five leading drivers
are detailed below:

1. land- and sea-use change: the Group focuses its efforts on the
rational use of resources;

2. direct exploitation of organisms: the Group takes action to
reduce, reuse and recycle resources;

3. climate change: in 2023, the Group announced a climate
strategy aligned with the Paris Climate Agreements;

4. pollution: the Group has implemented initiatives to prevent and
reduce environmental impacts;

5. invasive species: the Group offers pest confrol and prevention
solutions.

1. Aiming for the rational use of resources (Land- and sea-
use change)

For Elis, concerns associated with land-, soil- and seo-use change
relate primarily to the use of land to farm the coffon used in ifs
fextiles and the wood needed to produce paper (utilized mainly in
its washroom products). For several years, Elis has made it a priority
tfo use more sustainable raw materials and to optimize their use.
The Group is continuously working to integrate alternative materials
(in particular recycled materials with reduced impact on land use)
into its product families or to extend its eco-design principles.

The Group also seeks to keep products in use in order to reduce
pressure on resources and prevent land- and sea-use changes.
The Group has repair and refurbishing units for certain products,
such as mats, water fountains and washroom items.

The Group also refurbishes some of its equipment (machines,
funnel washers) to extend its lifespan. It can thus be completely
refurbished before being reinstalled at the Group's plants.

The Group’s actions in this area are described in sections 3.3.1.1
"Being a circular economy player” of the sustainability statement
and 3.8.1 "Eco-designing our products and services” of this report.

(1) Source: https.//www.ellenmacarthurfoundation.org/fopics/circular-economy-introduction/overview

(2) https.//doi.org/10.5281/zenodo.3831673
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2. Reducing, reusing and recycling resources (Direct use
of resources)

Reducing, reusing and recycling resources is a priority in
addressing biodiversity concerns. In fact, “the exiraction and
processing of natural resources accounts for more than 90% of
global biodiversity loss and water stress”®.

Elis's circular model helps reduce pressure on natural resources
along the entire value chain:

» by designing products made to last and increasingly integrating
recycled materials. See sections 3.3.1.1 "Being a circular
economy player” of the sustainability statement and 3.8.1 “Eco-
designing our products and services” of this report;

» by optimizing ifs industrial processes and reducing ifs usage
(water, energy). See sections 3.3.3 “Water" and 3.3.2.3
“Minimizing our energy consumption” of the sustainability
statement;

» by working fo reduce its consumption of other natural resources.
It thus aims fo reduce its paper consumption by digitizihg a
number of its operating processes (electronic signatures on
contracts, paperless deliveries, efc.).

3. Reducing our greenhouse gas emissions (Climate
change)

Climate change is currently the third leading driver of biodiversity
loss. In September 2023, the Group announced its climate strategy,
which is aligned with the Paris Climate Agreements, that aims to
significantly reduce the Group’s emissions. More details on this
strategy are provided in section 3.3.2.1 “Fighting climate change”
and in section 3.3.2.2 “Climate change adaptation” of the
sustainability statement.

4. Preventing and reducing environmental impacts
(Pollution)

The Group has several levers available to limit environmental
impacts along Elis’s entire value chain, including:

> supplier assessments: see section 3.4.6 “Working responsibly
with workers in the value chain” of the sustainability statement;

> the use of eco-design principles in its products. By favoring
products that are built to last and can be repaired, reused and
refurbished, the Group helps to extend their lifespan and thus to
reduce resource consumption and waste generatfion. In
addition, some of the Group'’s products are labeled or certified
as having less of an impact on biodiversity. For example:

- Elis encourages Oeko-Tex certification for all textiles. This label
is a globally standardized control and certification system that
limits the use of materials and substances that are harmful or
a cause for concern to health,

— Elis offers its customers fextile product ranges made from
organic coffon whose production has a reduced impact on
ecosystems. Elis has joined forces with Max Havelaar and
Malongo on an environmental initiative that protects
biodiversity by offering organic, fair frade coffee ranges,

— Elis supplies EU Ecolabel-certified textile products to some of its
customers. This European label enables consumers to identify
the most responsible products in ferms of the environment
and health throughout their life cycle. It meets stringent
requirements in terms of limiting impacts (such as limitation of
hazardous substances, reduction of air and water pollution
during fiber production, efc.).

Finally, as part of its 2025 engagement program, the Group has
worked fo infegrate more and more collections incorporating
sustainable materials into its product families. Section 3.8.1 "Eco-
designing our products and services” of this report provides
more details on the Group’s actions in this area;

» actions to optimize and reduce impacts in its operations. The
Group implements control measures to monitor and/or prevent
confamination of groundwater and soil. The main measures
implemented are:

— prevention and protection: installing network shuttering
systems, profecting groundwater abstraction works on sites
using groundwater,

- fraining and authorizations: fraining operators on chemical
hazards and maintenance managers on  pollution  risks
(training provided by the QHSE Department), requiring
specific authorizations for certain types of operations,

— communication, awareness-raising and checks: displaying
and implementing safety procedures (fire hazards, chemical
hazards, etc.), conducting regular checks on plants covered
by the regulations.

Actions taken on water and waste topics are described in more
detail in sections 3.8.3 "Optimizing water consumption in our
operations” and 3.8.2 "Reducing and properly managing our
waste” of this report.

The Group is rolling out prevention, monitoring and control
measures fo prevent soil pollution risks. Moreover, when
acquiring new sites, Elis conducts due diligence audits fo
determine the regulatory compliance of site operations and any
impacts they have had on the environment in the past.
Depending on the assessed level of risk and the terms of the
acquisition, provisions for cleaning up the pollution may be
established so that Elis can carry out investigations and
freatment actions that may be necessary. Most of the Group
environmental provisions relate to operations acquired by Elis.
These accounting provisions most often relate to dry-cleaning
activities prior to their acquisition by the Group. Across the
Group as a whole, 99.9% of linen by weight is washed with water,
and only 0.1% is dry cleaned. The Group is working to identify
and implement, where possible, waterbased washing
alternatives when it acquires or is already operating this type of
activity. In 2025, the costs of making these operations compliant
totaled around €9.9 million, and environmental provisions and
guarantees were €86.6 million. No fines were paid for
environmental litigation in 2025;

> compliance with regulations and wuse of voluntary
approaches: in France, production site operations are
governed by a prefectural order that sets, among other things,
limits for water withdrawal, wastewater discharge, air emissions
and waste management. In the other countries where the
Group operates, operating permits or licenses are required,
depending on local regulations. Changes in regulations are
considered by local technical teams and monitored by
centralized specialist feams. Annual investment fakes info
account potfential changes in sites’ technical requirements. For
example, boilers are subject to regulatory checks to verify that
combustion is taking place within the specified parameters.
Emission levels, in particular nifrogen oxide (NOx) levels, are
reduced through the use of efficient burners and the correct
combustion settings. Sites that use biomass as their main energy
source are equipped with filters to limit dust and particle
emissions. In certain regions, the Group may therefore be
required, by regulation, fo measure emissions o air other than its
greenhouse gases.

In addition, some Group sites are engaged in a cerfification
process to better communicate their engagement. In 2025, the
Group had ISO 14001 environmental management certification for
221 of its sites, including 183 industrial sites (49% of its industrial
facilities), 1ISO 50001 energy management system certification for
46 European sites and Nordic Swan certification for 38 sites.

(1) Source: https.//www.ellenmacarthurfoundation.org/topics/circular-economy-introduction/overview
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5. Offering pest control and prevention solutions (Pest
Control)

The infroduction of invasive species is the fifth-leading stressor that
threatens biodiversity. These species lead to various impacts on
native species, ecosystem functioning and the associated goods
and services.

At Elis, the goal of the Pest control activity is to offer a
comprehensive pest control and prevention service while also
protecting habitats. The Pest control division is therefore creating a
monitoring system that involves fraining customers on best
practices for pests and advising them on how to better pest-proof
their buildings. For one-time Vvisits, it prefers alternative natural
freatment solutions, such as dogs, hawks and ferrets, or the use of
natural insecticides. This approach is reinforced through CEPA
certification (quality of the disinfection, insect control and vermin
control services), which it has obtained in Spain, Ireland, Italy,
France, the Netherlands, Portfugal and Switzerland. This standard
demonstrates Elis’s commitment to using responsible products and
techniques, maintaining the traceability of the treatments used
and promoting alternative controls (using capture traps to avoid
biocides, sefting up nesting boxes for chickadees and bats,
encouraging building pest-proofing).

Engaging our employees

Some Group sites also carry out initiatives to promote or raise
employee awareness of biodiversity, for example by keeping
beehives, using eco-grazing to maintain green spaces, or
reinfroducing and cultivating local plant species. In particular,
initiatives were carried out as part of Sustainable Development
Week at Elis.

In 2019, Elis participated in the reforestation of the Leiria pine forest
in Portugal, coordinated by the Portuguese Institute for Nature and
Forest Conservation. 700 Elis employees replanted 35,660 trees on
a 30-hectare plot. In 2024, Elis Colombia contributed to the
reforestation of the municipality of Cogua Cundinamarca by
planting various species of ftrees. In addition, during site
construction or expansion projects, flora and fauna studies may be
carried out to check for potential environmental impacts and
identify any need for profection measures. In 2025, in Portugal, as
part of the Environment Day, activities such as planting trees and
flowers, or weeding were organized for employees on the various
sites.

Our corporate social responsibility
Other environmental information

Limiting our industrial risks

Preventing and protecting against fire risks

Fire is one of the main risks associated with the Group’s activities,
particularly given the presence of combustible materials (linen,
cofton lint, etc.) and processes that use heat (ironing, drying).

The Group has long taken an active approach to prevention and
protection when it comes to this risk, and it is confinually improving
its strategy, in particular by:

»  setting up fire protection sprinkler systems at new sites;

» sefting out an annual investment plan for sprinkler protection
systems and/or automatic fire detection systems at existing sites
that do not have them;

» carrying out fire prevention visits with its insurance company on
a representative sample of its sites. Thus, there were
39 insurance visits in 2025;

» introducing and implementing organizational standards specific
fo laundry risks.

Elis also actively communicates internally on all fires. The number of
fires, how they were extinguished, their origin and the equipment
involved are all fracked on a monthly basis. This information is
reported along with the safety performance.

Outlook

The Group's action plans, including several projects implemented
in 2025, will continue in 2026. As part of its 2030 roadmap, the
Group has defined several goals such as:

» ensuring 100% of new Group-led collections go through a
formalized eco-design approach;

> reducing by 30% water consumption per kg of linen delivered in
European laundries between 2018 and 2030;

» reusing or recycling 80% of our end-of-life textiles by 2030.
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3.9

3.9.1 Respecting human rights

Context

Human rights are fundamental. Respecting them, promoting them
and preventing them from being violated are at the heart of
corporate social responsibility. As for all companies and their
supply chains, this is a Group priority. Some of the human rights
fopics are covered in more detail in the previous or following
sections (section 3.4.6 "Working responsibly with workers in the

Policy

The Elis Group has formalized its commitments under the Code of
Ethics based on the Group’s values of integrity, responsibility,
exemplarity in its commercial environment, and respect for all of its
employees. The Code of Ethics and ifs principles apply fo the
Group as a whole and to all of its activities, whether with its
employees, the way it does business with ifs suppliers, customers
and stakeholders, or its activities with other players.

The Group’s values are consistent with the fundamental principles
laid down by:

» the United Nations Universal Declaration of Human Rights and
the European Convention on Human Rights;

» the United Nations Convention on the Rights of the Child;
» the United Nations Global Compact;

» the United Nations Guiding Principles on Business and Human
Rights; and

»  the OECD Guidelines for Multinational Enterprises.

All Group employees, regardless of their position, entity or
geographical region of activity, must be both promoters and
guardians of this Code of Ethics.

Furthermore, the Group ensures that all the applicable social
standards in the labor laws of each country in which it operates are
respected, and ensures compliance with major international
legislation such as the conventions of the International Labour
Organization and laws protecting the rights of children.

The vigilance plan put in place by the Group pursuant fo law
No. 2017-399 of March 27, 2017 on companies’ duty of vigilance is

Awareness-raising and communication

The widespread dissemination of the Code of Ethics within the
Group enables it to ensure that its employees are informed of the
existence and content of the Group’s policy on the subject, in
particular in terms of child labor, forced labor and decent working
conditions (health and safety, working time, wages and benefits,
harassment, data confidentiality, etc.) and of equal opportunities
(non-discrimination, diversity and inclusion, skills development,
etc.). The Group's actions and policies on working conditions and
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value chain” of the sustainability statement), given their materiality
(e.g. equal opportunities and non-discrimination, health and safety
and working conditions).

This section aims to voluntarily present information on the Group's
exposure to topics related to human rights as a whole, and to
provide details on specific policies and actions.

set out in more detail in section 6.8 "Vigilance plan” of the Universal
Registration Document. Under the measures put in place in the
vigilance plan, the Group has, in particular, a Supplier Code of
Conduct detailing the standards imposed by the Group on its
suppliers and subcontractors with regard to fair practices, human
rights, health and safety, and environmental protection. The
document is based on the UN Global Compact, the UN Guiding
Principles, the OECD Guidelines, the ILO core conventions, the UK
Anti-Bribery and Corruption Act (UKBA) and the French Sapin Il law
and covers human rights, working conditions, environmental
protection and applicable anti-corruption regulations.

The policy and measures taken fo prevent serious work-related
incidents are presented in section 3.4.3 “Protecting our employees”
of the sustainability statement. Other human rights policies
(working conditions, non-discrimination and equal opportunities,
etc.) are detailed in the previous sections. Lastly, with regard fo
ethical aspects, specific information is disclosed in section 3.10.3
“Continuing to integrate ethics info our business practices” of this
report.

In general, the Group conducts most of its operations in countries
with low risk exposure. Thus, in 2025, 73% of its workforce was
located in geographic areas with few human rights risks
(according to Amfori and Transparency), while 27% of its workforce
was in geographic areas presenting a higher risk. In addition,
more than 90% of the Group’s revenue originates from low-risk
areas.

equal opportunities are described in more detail in the previous
sections of this non-financial performance statement. In its
capacity as a signatory of the Global Compact, the Group
reaffirms its commitments every year and reports on its progress
within the communications framework regarding four fundamental
principles: respect for human rights, respect for labor standards,
the fight against all forms of corruption and respect for the
environment.



Whistleblowing procedure

In 2018, the Group established an outsourced whistleblowing
system, which allows for any violation of Elis's Code of Ethics to be
reported.

The whistleblowing procedure allows all stakeholders, whether
intfernal (employees) or external (customers, suppliers, members of
civil society) to use a dedicated website to send a message (and/
or a voice message), accessible 24 hours a day, seven days a
week, in all 18 different local languages. This system allows
anonymity and ensures confidentiality at all stages of the process.
The existence of this alert system is actively communicated to all
internal and external stakeholders, for example, through internal
fraining, publication on the Group’s internal and external websites,

Child labor

The Group is particularly vigilant with regard to the rights of children
and has been a signatory of the Global Compact for more than
10 years. In keeping with its equal opportunities values, the Group
also strives to support young people developing their skills and
integrating info the professional world.

At the regular international meetings of key HR directors in the
Group’s countries, the Group reiterates that Elis does not allow
people under the age of 18 to work at its facilities, with the
exception of summer jobs, student jobs, internships or
apprenticeship contracts.

In the whole of 2025, the Group hired 247 young people on
apprenticeship, summer job, student job or short-term contracts.

Ensuring decent working conditions

General organization

Working time is organized in line with the Group’s needs. The work
of employees is organized within the framework of local
regulations, which vary from one legal jurisdiction to another.

Given the nafure of the services provided to customers, some
employees in France may be required to work at night; such shifts
are strictly governed by specific agreements entered into by the

Working conditions, local legislation, and negotiations

Information relating to working conditions and social dialog with
employees is set out in more detail in the previous sections.
Furthermore, the Group undertakes to respect the regulations

Restructurings and reorganizations

The Group's sites must confinuously evolve in order to improve
operational performance and the working conditions of its
employees.

Our corporate social responsibility
Ofher social information

displays in the operational units, and the distribution of the Code of
Ethics and the Supplier Code of Conduct.

The Group undertakes to protect whistleblowers from any negative
consequences or retaliation, provided that reports are submitted in
good faith.

This system and the performance indicators are described in more
detail in section 3.10.3 "Continuing to infegrate ethics info our
business practices” of this report.

No incidents were reported in 2025 through the whistleblowing
system in relation to human rights violations. If a violation were to
be reported, it would then be investigated and the accompanying
action plan would be implemented.

Some of these young people, who were recognized for the high
quality of their work during successful apprenticeships, were
subsequently hired.

These contracts are strictly governed by applicable regulations
and agreements with schools, where applicable.

No incidents involving child labor were reported via the
whistleblowing system in 2025.

The Group has found no instances of forced labor or human
trafficking.

relevant entities. Similarly, some employees may be required to
work on Sundays, in accordance with any exceptions set out by
law. In other countries, working time is regulated by law or
employment contract.

concerning working conditions (working time, breaks, holidays,
etc.) in its capacity as signatory of the Global Compact and
annually reports on its performance and progress in these areas.

As part of its work fo boost its growth, the Group is building new
operating sites and expanding existing facilities fo provide
employees with a better work environment.

There have been no restructurings in recent years.
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3.10 Ethics and societly

3.10.1 Providing products and services that contribute to
protection, hygiene and well-being and reduce resource

consumption

Context

Elis believes that the circular economy model it has operated
under for more than 80 years in its countries combines economic
and environmental performance while meeting its customers’
protection, hygiene and well-being needs and helping them meet
their own environmental and social goals.

The Group offers products and services that help protect people
from their environment (mainly workwear and personal protective
equipment) and the external environment from people (mainly in
the cleanroom business and for companies in the food sector). In
addition, based on its experience in the healthcare sector (around
30% of its revenue), the Group has developed expertise to meet
specific hygiene requirements, a basic need for society. Elis
provides its customers with tailored solutions thanks not only fo
specific product ranges but also to the quality of the maintenance
performed at its plants, its effective management of contamination
risks and the traceability of its solutions.

The Group offers products designed as much for the well-being of
its employees as for the customers of its customers, in order to
ensure the well-being of end-users, be they patients, clients or
visitors.

Goal and performance

Lastly, the Group’s product-as-a-service business model allows it o
offer solutions that consume fewer resources and thus have less
impact (see section 3.3.1.1 "Being a circular economy player” of
the sustainability statement).

Operational and political governance

This underpins the Elis Group’s raison d’étre, which was defined in
2023: “Ensure a circular service of protection, hygiene and well-
being everywhere, every day, in a sustainable way.”

This raison d'étre forms the basis for the Group’s positioning and
reflects its strategy and business model. It has been shared with all
of the Group’s employees and stakeholders. The Group redefined
its strategy in 2023 and established the circular economy as its first
pillar (see section 3.2.6 "General presentation of Elis, its strategy
and its value chain” of the sustainability statement).

The Group comes together every day fo support its customers and
offer them protection, hygiene and well-being solutions and
services that are increasingly responsible and adapted to their
needs.

The Group has made its raison d'étre, which reflects its day-to-day values and actions, the driver of its short-, medium- and long-term
strategy. This raison d'étre is therefore infended to be a key factor in decision-making:

Key performance indicators

2023 2024 m

Providing solutions that are more responsible
and help reduce consumption of resources

Product-as-a-service share of the Group’s revenue© 84% 86% 87%

Bringing enhanced hygiene solutions to the most

Number of residents served by Elis in the three main

Z:Lr;ﬁ:e?l:nrci?::‘!:::‘g society and the most counfries (Germany, France and Ireland) 126,848 130,100 154,753
Ensuring the provision of essential hygiene

systems to customers, residents, patients, users Shqre of revenue of the Washroom and Beverages 8% 8% 7%
and visitors businesses

Protecting workers Share of revenue of the workwear and cleanroom 34% 34% 34%

businesses

(a) The product-as-a-service business model is based on renting the use of products. This indicator does not represent aligned revenue contributing fo the
fransition to a circular economy goal as defined in the European taxonomy. Taxonomy information can be found in section 3.3.4 ‘Taxonomy” of the

sustainability statement.

In 2025, the Group maintained its commitment to offering products and services that contribute to hygiene, well-being and protection and
reduce resource consumption. These types of products and services represent a significant and ever-increasing part of the business, thanks

to the Group's overall growth.

Actions

Providing solutions that are more responsible and help
reduce consumption of resources

The Elis Group has been involved in the circular economy for more
than 80 years, primarily through its business model, which is based
on selling the use of a product rather than selling the product itself
(product as a service). In addition to this product-as-a-service
business model, the Group works in other areas of the circular
economy such as reusing, repairing, refurbishing or recycling
products in order to extend their life and thus keep the materials in
use for as long as possible.
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The Elis Group believes that the circular economy business model is
a sustainable  solution to address current  environmental
challenges and planet's finite boundaries, primarily through
reducing the consumption of natfural resources and keeping
products in use.

Elis’s model and its approach for addressing these aspects are
described in more detail in section 3.3.1.1 "Being a circular
economy player” of the sustainability statement and 3.8.1 “Eco-
designing our products and services” of this report.



Providing solutions that contribute to hygiene for all
members of society

Recognized expertise in hygiene and healthcare

The Group has extensive expertise in hygiene and healthcare and
approximately 30% of its revenue originates from this sector.

Home or industrial washing: which is the best solution?

To maintain the protection provided by personal protective
equipment (PPE) and ensure wearers’ health and safety, PPE
must be washed and dried under specific conditions. Some
countries also have standards for the number of washes.
Professional maintenance will preserve the protective properties
of this equipment and ensure compliance with regulations.

More generally with respect to workwear, maintenance
performed in an industrial laundry helps ensure optimal washing
when it comes to hygiene or even disinfection, as needed.
Proper washing can prevent risks of cross-contamination with
personal linen.

In this way, Elis supports many healthcare facilities that need linen
and workwear of unparalleled hygiene. This expertise in health and
hygiene covers the needs of patients and residents as well as
healthcare professionals, both in the washroom sector and in the
residential and social care sector. Elis supplies products that meet
the strict hygiene standards that apply to this sector and that limit
the risk of cross-contamination. These community-based places,
which bring together vulnerable people, very old, very young, ill or
with disabilities, require increased vigilance in terms of hygiene.

The Group also operates in sectors where there are specific
requirements. This is particularly true for the cleanroom businesses
and with players in the agrifood and pharmaceutical industries. For
residents with disabilities and for nursing homes and childcare
facilities, the Group offers specific personal linen services through
its linen business for residents.

Products that ensure good personal hygiene and help
to protect the health of all

The Group offers services that help to fight health and
contamination risks, notably through soap and hand sanitizer
dispensers. In an increasingly demanding public health context,
Elis offers its No Touch washroom appliance solutions, produced
largely by its subsidiary, Kennedy, in the United Kingdom. These
dispensers, together with the service and support provided by Elis
in teaching users about hand hygiene, enable customers to
protect their employees, customers and patients. A service
ensuring essential hygiene needs for customers, residents, patients,
users and visitors. The Group offers products in its washroom range
that enable its customers to easily manage stocks of products that
meet essential hygiene needs (foilet paper, for example). Beyond
the provision of these products and their consumables, the Group,
thanks to its service offering and the development of products
equipped with a back-up supply, continually helps fo ensure an
uninterrupted service, to increase the appliances’ autonomy, and
to limit waste by reducing the use of consumables. Since 2023, the
Group has had a new offering that aims fo improve access fo
basic hygiene products while helping to tackle period poverty: the
Ladybox. The Ladybox contains a dispenser for EU Ecolabel-
certified sanitary napkins and non-applicator tampons made from
organic cotton.

Our corporate social responsibility
Ethics and society

Ensuring the well-being of people and helping
to protect workers

Product ergonomics to contribute fo employee well-being

Elis offers various products that improve workplace ergonomics
and help to protect the health of its customers and users of its
products, such as:

»  Ergo mat: an “anfifatigue” mat for standing work stations which
limits the impact of standing in the same spot and reduces back
and joint pain;

» Sloopy mop: a specially designed, more lightweight mop with a
curved neck and connector fo facilitate cleaning and reduce
wrist rotation;

> Duvet cover: sizes can be easily identified by a colored thread,
and the covers are designed to make it easier to make the bed
(reversible, finished straight, bottom open over the entire width,
side slits);

> Regencia collection: specially designed workwear for
housekeepers that is more comfortable and uses Tencel fiber to
regulate perspiration and neutralize odors;

> ProEssentials t-shirt: a new collection of high-visibility UV
protection t-shirts fo protect outdoor workers (gardeners, road
workers, sanitation workers, etc.) from the sun;

> MovaPrime collection: a collection offering more freedom of
movement and comfort for the wearer.

Every day, Elis clothes several million workers in compliance with
hygiene and current standards. As such, the Company enables
millions of employees to work in opftimum safety and comfort. The
Group generated 37% of its 2025 revenue from this sector. In the
Industry and Commerce and Services sectors, this figure represents
more than 3.8 million wearers.

In particular, Elis has gained expertise in the development and
maintenance of personal protective equipment (PPE) for the
following risks:

> welding activities;

> heat and flames;

> limited liquid chemical splatter;

» thermal hazards relating to electrical arcing;
> poor visibility;

> health.

The traceability systems in place allow the number of washes
carried out to be monitored and ensure that the protective
properties of the PPE are preserved, according to the standards in
force in each region.

In addition to providing a service that helps fo protect employees
from their environment, the services offered by the Group allow
them to mitigate the risk of contaminating their own washing
machine and the linen of their household.
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3.10.2 Satisfying and engaging our customers

Context

Customers are atf the heart of everything the Group does, and their
satisfaction is a key concern for the customer experience
department within the marketing department. This desire is also
demonstrated in the 5-star customer satisfaction program, which
engages all employees around five key commitments:

» ensuring that the services put in place provide total satisfaction;

» delivering a service that meets customer expectations;

Operational and political governance

The customer satisfaction program, Satisfelis, is led by a dedicated
team at Elis’s head office, which works closely with local contacts.
The program is conducted centrally so that measurement tools
can be standardized as well as possible, fo ensure an international
benchmark and to share best practice. Each local contact is an
expert on the needs and concerns of customers in their country
and is able to use the results to drive appropriate local action.

Goal and performance

»  providing local and personal customer follow-up;
> ensuring solid and responsive customer service;
> being proactive and solutions-oriented.

In addition, the Group is working on customer communication
tools so that it can meet their expectations and support them in
making more responsible choices.

The Communications Department is responsible for the
development and deployment of all the Group’s communications
tools, including those that relate to CSR. To this end, weekly
meetings take place between the Communications Department
and the CSR Department. Projects are carried out jointly and are
regularly presented to the communications officers of each
countfry. The Communications Department thus ensures efficient
tool sharing between the countries.

Customer satisfaction is one of the Group’s priorities. It has set a goal of achieving a customer satisfaction rate of 87%. Countries where
branches may set more ambitious local goals in the interest of even sharper improvements. In 2025, the Group exceeded its goal with a

satisfaction rate of 90%.

In addition, the Group infends to engage more with its customers on CSR aspects, by sharing with them its commitments, the benefits of
circular business models, and by offering them more responsible alternatives.

Key performance indicator

2023 2024 m

Satisfying our customers Aim for a satisfaction rate of 87%

89% 90% 90%©

(a) Based on 50,000 customer surveys.

Actions

Satisfying our customers

Keen to listen to customers as closely as possible, the Satisfelis
program comprises different tools that are adapted to the cultural
differences or to the needs of certain customer types:

» a tfelephone service available all year round (France, United
Kingdom, Spain, Portugal, Italy, Ireland, Belgium, Luxembourg,
Czech Republic, Slovakia, and Brazil). This represents about 75%
of the surveys carried out;

» an email service active throughout the year (Denmark, Norway,
Finland, the Netherlands, etc.);

> specific initiatives customers,

companies, efc.).

(cleanroom cleaning

In 2025, telephone and email services were cenfralized with the
same service provider in order fo standardize practices. More
broadly, the Group aims to prioritize telephone services whenever
possible.

These measures have the same goal: to deliver actionable results
to meet local customer expectations and to move Elis forward.
There are three principles essential fo achieving this:

» notifying the local branch immediately after a survey;

» the local branch systematically calling dissatfisfied customers to
understand their concerns and to implement longterm
corrective actions;

» carrying out a second survey of dissatisfied customers fo ensure
that the solution provided by the branch meets their
expectations.

There are two call centfers within this unique program that are
steering the work:

» one located in the north of France;

» and another located in Madrid, which mainly handles customer
surveys for Spain, Portugal, Italy, Brazil and the United Kingdom.
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Advisors at these call centers are impartial and are not paid based
on the level of customer satisfaction in their surveys. Their role is
key because they are responsible for listening to the voice of the
customer as accurately and factually as possible. At the end of
each survey, they take the time to add additional comments so
that the feedback that the branches receive is as detailed as
possible. Depending on the year, between 45,000 and 50,000
surveys are carried out around the world.

Since January 2022, a single “satisfaction rate” indicator has been
used Group-wide to manage customer satisfaction. It is a simple,
actionable indicator that can be adapted for cultural differences.
Measuring the same indicator in all countries gives the Group a
harmonized customer satisfaction rate.

IMPROVEMENT IN THE CUSTOMER SATISFACTION
RATE

90% 90%
89%
) 3 “
5 OV
o o Kol



Adapting actions to each region fo be as close
as possible to our teams and our customers

In order to adapt the results for local use, all Group employees
have access to a dedicated portal where they can view the results
of the surveys conducted on their portfolio, plant, region or country.

Every local stakeholder can therefore look at their results by
customer or overall. This overview allows the stakeholder fo check
the quality of a service (for example, workwear) and the reasons
for dissatisfaction highlighted.

In France, the Group has implemented an enhanced system fo
optimize customer loyalty (telephone survey, for example) during
the contract renewal period.

For a more international overview, a Group analysis is carried out
and communicated fo all countries and management. This central
view helps fo identify general trends and can lead to more
crosscutting actions.

The notifications sent to the branch once the survey is completed
allow line staff at each plant to identify customer complaints in real
fime. Customers must be contacted within 24 hours to confirm
receipt of their complaint and create an immediate and
customized action plan.

Natfional or Group action plans may be implemented as
necessary, for example, to reduce product implementation times.

Ensuring high-quality service

Elis uses high-quality recognized benchmarks in its plants. For
example, the Group has more than 353 sites that are ISO 9001-
certified. In France, the Group also operates 49 laundries cerfified
to the EN 14065 standard, also known as RABC.

Outlook

Every year, customers take the time fo respond fo Elis’s questions,
and taking their feedback on board helps the Group improve.

To supplement the optimizations provided by the Satisfelis program,
the Group expects to roll out additional customer care programs
to befter evaluate certain key moments of the customer
experience.

In 2026, the customer questionnaire will be updated and
harmonized across the Group’s different countries so that it can
better understand customer expectations and respond to their
needs.

Communicating responsibly and engaging our
customers

Supporting our customers in the move foward the circular
economy and more responsible solutions

The Group continually seeks to encourage its customers to switch fo
product-as-a-service models (renfal & maintenance). All of the
Group’s materials include information related to the benefits of the
circular economy and the sales feams have heightened awareness
of this subject. The Group’s sales presentations further emphasize the
benefits of rental & maintenance compared fo buying or single-use
solutions. This mindset is part of the Group’s identity. For example,
since its arrival in Brozil, the Group has gradually fransferred its
maintenance solution customer portfolio (about 50% of its revenue in
2014) to rental & maintenance solutions (over 89% of its revenue
today).

In addition to encouraging its customers to move foward more
sustainable business models, the Group aims to recommend them
more responsible product and service alternatives. As such,
product presentations incorporate a focus on characteristics
related to Sustainable development (for example, organic fair-
frade offerings, Ecolabels, the use of recycled fibers, reusable
flasks, etc.). In France, in order to help its customers transition, the
Group has offered its Phoenix range of washroom products made
from recycled plastic at the same price as the standard range. The
Group also tfransitioned one of its leading workwear ranges fo a
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solution that incorporates recycled polyester and offered the first
apron made from Elis recycled textiles (60%). As a result, each
year, the Group renews its product ranges and offers new, more
sustainable solutions.

Promotional items for the whole Group have been replaced by
products that include recycled material or that are more
sustainable (such as water bottles made from recycled plastic).

Educational tools (brochures, PowerPoint presentations, videos,
etc.) have been developed to raise awareness and engage
customers on CSR topics as varied as: “What is fair frade?”; “What is
organic cofton/coffee?” "How is polyester recycled fo make
fabric?” To delve deeper info these topics, short videos on textile
labels have also been posted to social media to explain the
differences between the various labels and certifications. In 2025,
an external webinar was also held for customers to illustrate the
benefits of circular models in the textile sector.

Lastly, teaching materials document the life cycle assessments
(LCA) carried out by the Group, allowing a comparison of the
different products. To better communicate the benefits of circular
models, especially to customers, calculators were made available
on the Group's website fo assess the amounts of water or CO,eq
emissions avoided with a circular model.

Since 2024, the Group has used an internal tool enabling a simple
and quick assessment of the carbon foofprint of Elis products and
services for the three emission sources. The tool was designed fo
meet and anticipate the growing demand for estimates of the
carbon footprint of Elis services during the year. In 2025, the Group
had an independent third party verify the methodology of this tool.
With this tool, the Group seeks to position itself as a reliable and
committed partner for its customers.

Specific tools have been developed (videos explaining the benefits
of circular models, presentation materials, training materials for the
sales forces, Group's climate strategy, raison d'étre, etc.) based
on the work done with the sales forces in the Group’s various
regions. These tools continued fo be rolled out in 2025. Newsletters
are also sent to the Group’s customers to present its EcoVadis
performance, its carbon calculator, and its CDP performance.

Promoting circular services and their benefits

The Group conducted a life cycle assessment fo compare the
environmental impact of disposable and reusable scrubs. The
results show that disposable scrubs have more impact than
reusable scrubs. Even though it takes more water to produce the
cotfton used in reusable scrubs than the polypropylene used in
disposable scrubs, the latter has more impact during its end-of-
life. On average, a physician will use 940 disposable scrubs
versus only 15 reusable scrubs over four years. The results of this
life-cycle analysis have been widely communicated to the
Group’s stakeholders and are included in dedicated and
educational communications materials (simplified infographic
and fraining video). This approach has since been replicated for
other products and services, such as workwear.

Helping our customers and users adopt more responsible
behaviors

In order to raise customer awareness of product considerations,
product life cycle assessment can be carried out in partnership
with customers. This joint work helps to increase knowledge, and to
support decision-making in moving tfoward more responsible
solutions. The Group also uses nudges fo raise awareness among
customers and users of how to use products better. This is done
particularly in the case of linen in order to maximize the lifespan of
the product. These nudges can take the form of posters, stickers or
visible message mats at customers’ premises. In 2023, a number of
nudges were created on the linen care theme and were franslated
info around 10 languages. In 2024, nudges were developed on
the environmental impact of plastic packaging compared with a
reusable solution, in order to assist some customers in making this
transition.
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Communicating responsibly

The Group strives to implement responsible communication
principles on a daily basis. To that end, in 2024 the Group’s
marketing and communications teams were trained on
environmental claims to review the basics covered in previous
fraining sessions. A responsible communications guide that
incorporates the information discussed and best practices has also
been made available to the teams.

The Group is also working fo choose the best medium for its
communications. As such, the Group prefers to use digital media
and, when printing is necessary, this is usually done with paper
from sustainably managed forests.

Finally, during the events organized by the Group, care is taken to
provide a solution for food waste or to use reusable equipment.

3.10.3 Continuing to integrate ethics into our business practices

The impacts, risks and opportunities associated with business conduct have not been identified as material topics for the Group (see
section 3.2.9 “Identification of key topics through the double materiality assessment” of the sustainability statement).

However, the Group has opted to provide voluntary disclosure on this topic in order fo illustrate its commitment and actions and provide

additional insight to its stakeholders.

Context

The Group’s ethical and responsible conduct is key to its success
and longevity, and Elis is committed to building frust with its internal
and external stakeholders. The principles of respect, integrity,
responsibility and exemplarity constitute the foundation of the
Group’s commitments, as reflected in its Code of Ethics. As such,
the Group wishes fo actively tfake part in the current movement in
which society, regulators and various stakeholders hold economic
operators to increasing standards when it comes to ethics,
fransparency and anti-corruption.

With a presence in 31 countries and international sales accounting
for 71% of its consolidated sales revenue, Elis is subject to an
increasing number of ethical regulations, including those relating
to the fight against corruption, bribery, influence peddling, money
laundering, modern slavery, human rights abuses and
environmental damage. A description of the main binding
regulations to which the Group is subject is given in chapter 2,
section 2.3.1 "Risk factors” of the Universal Registration Document.
In this context, the Group is working to implement a compliance
program with the aim of identifying, preventing and mitigating
corruption, bribery and influence peddling risks (also referred to as
the “anti-corruption program”). This program, which is based on
the recommendations of the French Anti-Corruption Agency
(Agence francaise anticorruption - AFA) and is aligned with the
requirements of the Foreign Corrupt Practices Act and the UK

Operational and political governance

The management bodies embody the Group’s culture of integrity
and have a ‘zero-tolerance” stance regarding any form of
corruption. This message is relayed to all Group management
levels, in particular through the Code of Ethics, which is prefaced
by the Chairman of the Management Board. Members of the
management bodies have been sensitized on corruption and
bribery risks, and are regularly informed of changes in these risks
through the internal reporting process described below.

First, responsibility for implementing the anti-corruption and
influence peddling compliance program rests with the Group’s
Executive Committee, which oversees its formulation and drives the
rollout. This committee has thus been directly involved in preparing
and validating the essentfial components of the compliance
program, such as the risk mapping. the third-party assessment
policy and the procedure governing giffs and enfertainment. Its
members are also asked to make certain operational decisions
relating, for example, to third-party validation, donations and
sponsorships, and even management of ethics alerts.

Operational implementation of the program is delegated to the
Group'’s Legal Services Department. The Legal Director, who is also
the Compliance Officer, reports to the Group’s Chief Financial
Officer, a member of the Executive Committee and Management
Board. This allows for regular and direct communication with the
management body. The Group has been strengthening the
resources dedicated fo this matter since 2021, and a dedicated
team at corporate level, consisting of a manager and specialist
legal counsel, ensures the development, rollout and continuous
improvement of the system for preventing and detecting corruption
and bribery risks. The Group’s compliaonce team leads
implementation across all Group businesses, countries and among
all employees, and ensures regular reporting fo the Executive
Committee and Audit Committee. The Group’s compliance team
therefore assists each of the individual country management
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Bribery Act, represents the minimum reference standards intended
to be implemented consistently across all Group operations. This
program is adapted, as necessary, to each Group country fo meet
specific local regulatory obligations or o account for any specific
risks. This approach aims to guarantee comprehensive coverage
of ethics violation risks and to ensure compliance with all relevant
laws and regulations in force in each of the Group's countries. The
program is constantly being improved and strengthened: this
adaptive approach aims to ensure its effectiveness, by continually
seeking to align the Group’s practices with legal requirements and
any new threafs identified. Elis has also made voluntary
commitments in the area of ethics, and is a member of the United
Nations Global Compact, the tenth principle of which is to fight
corruption. In addition, it relies on the United Nations Guiding
Principles on Business and Human Rights and on the OECD
Guidelines for Multinational Enferprises in its business practices.
Corruption risks have not been identified as material for the Group.
In 2025, the share of the Group’s revenue generated by countries
at high risk of corruption (those with a score below 50/100),
according fo Transparency International’s Corruption Perceptions
Index, was 9.6%.

The Group nevertheless continues fo closely monitor changes in its
exposure to the risks of corruption and ethics violations, as detailed
below, mainly with respect to its external growth fransactions.

bodies, which are responsible for promoting, adapting and
implementing the compliance program in their respective
countries. To that end, it relies on a network of designated anti-
corruption compliance responsible persons in each country where
the Group is active. These responsible persons are, with some
exceptions, Group employees who hold an official position in the
Company hierarchy, and are either specifically dedicated on this
matter when required (local Compliance Officers) or have other
roles within the Group such as, for example, CSR ambassadors or
Chief Financial Officers. Regardless of their position, compliance
responsible persons have the powers and independence
necessary to exercise their duties. Within this context, the Group
compliance tfeam ensures that compliance responsible persons
are involved in updating the corruption risk mapping, oversee
subjects that require the program to be adapted in accordance
with local regulations, conduct whistleblowing investigations and
assist local leaders in promoting ethical principles. Finally, the Audit
Committee, a specialized committee of the Elis Group’s
Supervisory Board, supervises and regularly monitors ethics topics,
as well as the system for preventing and detecting corruption,
bribery and influence peddling risks, or the effectiveness of the
internal audit and control systems and the progress made on
action plans. During the 2025 financial year more specifically, the
Audit Committee examined the results of the investigations
conducted following the receipt of whistleblowing reports (see
"Whistleblowing procedure” section below), analyzed how
extensively and effectively the program was deployed in each of
the Group’s countries, and was kept informed of the various
compliance projects under way, while making recommmendations
on certain aspects of the compliance program. Given the cross-
functional aspects of business ethics, the Group’s compliance
tfeam works closely with other Group functions (in particular, the
Legal Services, Human Resources, CSR, Purchasing, and Audit and
Internal Control Departments, as well as the Transformation and IT



Department), with the goal of harmonizing policies and
procedures and coordinating their implementation. Fiscal matters
are duly covered and managed by a Group tax division, also
within the Legal Services Department. The Group uses external
consultants  for significant fransactions and whenever the
necessary expertise is not available in-house. The Group fax
division interacts regularly with the administrative and financial
Directors of each country fo ensure the proper implementation of
the Group's fiscal strategy.

In order to comply in particular with the obligations of French Law
2016-1691 of December 9, 2016 on fransparency, anti-corruption
and the modernization of the economy (the “Sapin II” law), and in
accordance with ifs voluntary ethics commitments, the Group has
undertaken fo set up a program to prevent and combat the risks of
corruption, bribery and influence peddling, covering France and
all the countries in which the Group operates.

This program is tailored fo the specific requirements of some of the
Group'’s countries: when Elis’s countries are subject to different anti-
corruption compliance obligations, as is the case for Brazil, Chile,
Spain, ltaly, Ireland, Mexico and the United Kingdom, for instance,
local regulatory requirements have been incorporated into the
applicable compliance program, in accordance with the “adapt
and adopt” principle.

Elis is therefore careful to ensure that its compliance programs are
in line with legal requirements and that they are regularly updated
and adapted to reflect the reality of the exposure that the Group
and each Elis country have to the risks of corruption, bribery and
influence peddling. As new companies are acquired, the
preexisting policies and procedures in place at the acquired
entfities are adapted, if needed, to meet the Group’s anti-
corruption standards. The Group is committed fo developing a
culture of anti-corruption, the principles for which are formalized in
the Code of Ethics, which provides a complete framework for what
the Group expects from all its employees, executives and partners:

Goal and performance

The Group's key performance indicators are thus:

Key performance indicator
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the Group and all of its employees undertake fo comply with
applicable competition regulations; Elis employees may only offer
or receive gifts or enterfainment authorized by the Gifts,
Entertainment, Donations and Sponsorship Procedure;

» facilitation payments and the use of Group funds or assets for
the benefit of a political party or a person in or running for
elected office are prohibited;

> employees must prevent or avoid all conflict of interest situations
and must act according fo the principles of immediate
disclosure and withdrawal, where applicable;

»  interest representation is subject to strict regulation;

» Elis strives to respect and to have its suppliers respect the various
applicable laws and regulations and the values set out in the
Code of Ethics.

The system for preventing and detecting corruption and bribery
risks, or the “Anti-corruption policy,” is thus formalized through the
following documents:

» the Group's ethics and anti-corruption policy commitments and
values are set out in the Group’s Code of Ethics, which forms the
basis of the anti-corruption program;

» these principles are implemented through operating procedures
that cover all the ethics risks identified, as described below;

» practical tools for rolling out these policies and procedures are
provided to the countries to ensure proper implementation.

Together, these documents and tools form the Elis Group’s anti-
corruption policy.

In the area of taxation, the Group also endeavors to comply with
local laws and this is part of a transparent approach to the fax
authorities.

2023 2024 [PTTH

Number of whistleblowing® incident reports 225 341 473
Ensuring Group compliance Percentage of relevant incidents 51% 50% 76%
:"(”ix‘ss"pi“ Iland other local oyt of the number of relevant incidents, percentage of proven incidents 28% 51% 39%

Percentage of proven incidents that have been subject to disciplinary

action or a disciplinary reminder of any kind 81% 84% 96%

(a) Incident reported via the dedicated digital tool.

In 2025, of the 473 incidents reported, 76% were deemed relevant, 39% of those were deemed proven and 96% of the proven incidents were
the subject of disciplinary action of various kinds, such as reminders of regulations, mandatory training, disciplinary support plans, or even

dismissal.
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Actions

Fighting corruption, money laundering
and anti-competitive practices

During the 2025 financial year, the Group, taking in particular the
eight pillars required by the Sapin Il provisions as a basis, continued
to roll out measures that constitute its internal system for the
prevention and detection of corruption, bribery and influence
peddling risks.

Risk mapping and assessment

Corruption and influence peddling risks are assessed using a
dedicated mapping tool that has been developed and
maintained since 2017. The purpose of this mapping is to identify,
assess and prioritize the risks of corruption and influence peddling
for each business line and in each of the countries in which the
Group operates, with the aim of accurately reflecting the risks to
which the Group is specifically exposed. This methodology is
applied uniformly within the Group in order to enable changes in
the results of this assessment to be monitored and priority actions
tfo be defined. It serves as a guide for developing and
implementing the Group'’s internal anti-corruption program, with
policies, procedures and measures adapted and proportionate to
the results of this risk assessment. The map has been developed
and is regularly updated with the assistance of the executive roles,
thus contributing to its continuous improvement. Accordingly, every
year, the need to updafte the map is discussed to ensure its
continuous relevance with business developments within the
Company’s operations and in the market. An action plan is drawn
up annually for each of the Group’s countries which takes info
account the results of the risk mapping (see the paragraph fitled
“Internal and accounting controls”). At the end of 2025 financial
year, 9% of scenarios were considered particularly at risk, that is,
representing a gross risk whose criticality (measured in terms of the
risk of it occurring and its potential impact) falls in the top quartile
on the measurement scale.

Code of Ethics

The Group’s ethical principles are set out in the Code of Ethics,
which was distributed to all employees for the first time in 2012 and
revised in 2018 to comprehensively incorporate the anti-corruption
and influence peddling measures.

This Code reaffirms the Group’s obligation to respect local laws
and sets the rules of conduct to be adopted by all stakeholders,
namely its employees, its customers and consumers, ifs frading
partners and its competitors, the environment and civil society. It
provides concrete examples so that employees can take
appropriate action and conduct themselves correctly should they
find themselves in a high-risk situation.

This Code is intended to form the foundation on which all internal
standards, policies and procedures adopted by the Group are
based, including the Supplier Code of Conduct, the Code of
Conduct for Trading and Market Activities, and the anti-corruption
resources developed by the Group. These documents are
available fo the public on the Group’s website (www.elis.com).

The Code of Ethics is formally agreed upon by all of the Group's
senior managers and the heads of each Group’s country. This
commitment is formalized by the signing of a compliance
commitment document in which they undertake to respect and
promote the Code of Ethics and the Group’s anti-corruption policy.
The Company’'s main suppliers are informed about the Group's
anti-corruption strategy and agree to comply with it. This includes
them agreeing to the Supplier Code of Conduct as outlined in the
"Risk management in relationships with third parties” section below.
Proven violations of the Code of Ethics are sanctioned according
to the principle of proportionality. This Code is infegrated into the
disciplinary system, either through incorporation into the internal
rules of all Group companies wherever the applicable national
legislation permits it or by any other means allowed by applicable
regulations and in accordance with the French Anti-Corruption
Agency’s recommendations.
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The Group’s Code of Ethics has been franslated into all local
languages, and is adapted to local requirements whenever
necessary. The individual country management bodies and the
anti-corruption officers are responsible for distributing it in each of
the Group’s countries.

All Group employees, regardless of their position, entity or
geographical region of activity, must be both promoters and
guardians of this Code of Ethics.

An update of the Code of Ethics will be launched in 2026 in order
to strengthen ifs relevance, fo integrate changes in the Company’s
activities and to ensure that it remains a reference framework that
is fully aligned with the Company’s practices and values, as stated
above.

Gift procedure

The Gifts, Entertainment, Donations and Sponsorship Procedure
was put in place in 2018. In particular, it lays down the principles
that strictly regulate the offering or acceptance of benefits of any
kind, prohibits certain practices, and sets limits on their value. In
the circumstances defined by the procedure, exchanges of gifts
and enterfainment must be declared to managers, who ensure
that these declarations are filed and adequately archived. Special
attention is paid to relations with public officials and prior approval
from the Compliance Officer may be required. This procedure was
reviewed in 2025 with a view fo improving and clarifying the rules
applicable to all employees. This review was accompanied by the
development of a tool to manage declarations and authorization
requests in an automated manner, as well as their archiving. This
tool is available in France, Spain, and Portugal. It is currently being
rolled out in other Group countries and this rollout will continue
throughout 2026.

With regard to lobbying, the Code of Ethics prohibits Group
employees and representatives from putting any “pressure on
decision-makers to favor specific economic interests, or granting
any material benefit or consideration whatsoever to the decision-
maker. Lobbying must be carried out in strict compliance with the
laws and regulations in force.” In addition, Group employees must
never use "Group funds or assefs, either directly or indirectly, fo
make any payment whatsoever for the benefit of a political party or
a person in or running for elected office.”

Risk management in relationships with third parties

The Group places a particular emphasis on managing third party
risks, and in 2016, as part of its vigilance plan implementation, it
adopted a Supplier Code of Conduct, as well as supplier risk
assessment and CSR audit procedures (see section 3.4.6 "Working
responsibly with workers in the value chain” of the sustainability
statement). With the aim of strengthening ifs continuous
improvement and anti-corruption program(s), Elis is reinforcing its
third-party assessment management system and infroducing two
new procedures, namely an Embargo policy and a Third-party Due
Diligence policy (rolled out gradually), which cover potential
customers, suppliers, intermediaries, and beneficiaries of donations
and sponsorships, as well as acquisition targets. These third parties
are individually assessed by the operational teams to determine
the type of checks to be performed before the third party is
approved and an agreement formalizing the relationship is signed.
Where a risk exists, specific due diligence procedures are then
carried out using the tools and resources made available by the
Group: for example, in 2022, the Group subscribed to specialized
tool for screening stakeholders, and the third parties scoring the
highest risks are then subject to “enhanced” due diligence by a
compliance expert (or by another officer appointed by that
expert). The local or Group governing body may also be asked to
handle particularly sensitive cases.



When the assessment is completed, the persons designated in the
policy as responsible decide whether or not to enter into a business
relationship with the third party concerned, and where applicable,
whether to fake measures to mitigate specific risks, such as having
the third party sign the Supplier Code of Conduct, incorporating
ethics clauses into the confractual instrument, informing and
fraining employees based on the existence of a risk, etc. The
Supplier Code of Conduct, for example, requires not only that
signatories comply with the Group’s commitments, but also that
they have their own anti-corruption, bribery and influence peddling
policies. Suppliers must produce information, improve awareness
and develop reference frameworks for ethics and integrity with their
own business partners, and make every effort to ensure the latfter’s
compliance with said Code. In addition, and as noted in
section 3.4.6 "Working responsibly with workers in the value chain”
of the sustainability statement, the Group prohibits all forms of
human rights violations as defined by internationally recognized
fexts.

The final risk is assessed mainly on the basis of any unfavorable
information identified about the third party itself, but also regarding
its shareholding structure, ultimate beneficiaries and main
executives (including checks against international economic
sanctions). The nature of the expected relationship, country risk,
and the sensitivity of the business sector are also taken into
consideration.

The goal is fo ensure a formalized, harmonized and consistent
approach across all the Group’s countries, incorporating local
regulatory requirements where applicable. Like all the components
of the Group’s anti-corruption compliance system, this procedure
will be monitored and reviewed on a regular basis o ensure its
ongoing relevance and effectiveness.

Training
The Group's anti-corruption training plan is implemented at three
levels:

» first, the widespread dissemination of the Code of Ethics within
the Group informs Group employees about Elis’s anti-corruption
policy and its confent and gives them practical examples to
help them internalize best practices and act appropriately in
sifuations that could pose an ethics violation risk. These
awareness actions may be accompanied by one-time initiatives
aimed aft reinforcing the principle of zero tolerance for any form
of corruption, and at increasing employees’ knowledge of
policies and procedures. In 2025, for example, Chile organized a
major communication campaign around the Group’s values,
including a presentation on the Code of Ethics and its policies
given directly fo employees by the local compliance manager;

» employees identified as the most exposed to the risks of
corruption, bribery and influence peddling, based on the results
of the above-mentioned risk mapping. regularly receive
dedicated training on the internal anti-corruption compliance
framework, with priority given to the most sensitive regions and
roles. These employees are primarily senior executives, head
office and operational center managers, as well as members of
the commercial and purchasing functions; fraining is provided
by anti-corruption officers within the countries, which allows the
requirements of local compliance programs and applicable
national legislation to be taken into account. Some Group
countries may also bring in external experts (consultants,
attorneys). In the 2024 financial year, an e-learning system was
implemented in France to train new hires on the Group’s anti-
corruption principles and fools. It was aimed ot 100% of
headquarters managers and all functions considered to be the
most exposed to corruption risk within the units. This e-learning
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system was extended to several Group countries in 2025 (Spain,
Portugal, Poland, Belgium and Luxembourg), and will be rolled
out gradually in the other Group countries from 2026. Lastly, as
part of the onboarding program for new hires in sensitive
positions, a specific training session is held by the Group
Compliance Manager or the local anti-corruption compliance
responsible persons to further reinforce the zero-tolerance
message and the need for everyone to be both the promoter
and the guardian of the Group's ethics values;

» lastly, specific training on implementation of certain procedures,
such as the third-party due diligence procedure, referred to
above, is also provided to the teams that are concerned by their
adoption.

Whistleblowing procedure

In 2018, the Group established an outsourced whistleblowing
system, which allows for any violation of Elis's Code of Ethics and, in
general, all unlawful and unethical behavior to be reported. The
procedure for handling whistleblowing reports is revised on a
regular basis to consider changes in applicable regulations in
order to comply with applicable legal and regulatory obligations,
such as the Sapin Il law, the French law on the duty of vigilance,
and Directive (EU) 2019/1937 on the protection of whistleblowers.
This Group-wide procedure has been rolled out to all Elis countries
and may be adapted to comply with local requirements, in the
form of an appendix to the Group policy for each country, where
applicable. The whistleblowing procedure allows all stakeholders,
whether internal (employees) or external (customers, suppliers,
suppliers’ employees, members of civil society, etc.) to use a
dedicated website fo send a message (and/or a voice message),
accessible 24 hours a day, seven days a week, in the 18 different
local languages. This system allows anonymity and ensures
confidentiality at all stages of the process. The existence of this alert
system is actively communicated to all internal and external
stakeholders, for example, through internal fraining, publication on
the Group’s infernal and external welbsites, displays in the
operational units, and the distribution of the Code of Ethics and the
Supplier Code of Conduct. The Group undertakes to protect
whistleblowers from any negative consequences or retaliation, on
the condition that reports are submitted in good faith. All
admissible whistleblowing reports are investigated in accordance
with  the principles laid down in the whistleblowing report
procedure, and may give rise to corrective measures (additional
fraining, reminder of the rules, etc.) or even sanctions if the
violations of the Group’s infernal rules are proven (disciplinary
measures, dismissal), as well as fo changes in the Group's
practices, policies and procedures, in order to address any
negative impacts identified. Whistleblowing reports are subject to
regular reporting to the management bodies by the Group’s
compliance division.

In the 2025 financial year, of the 473 incidents reported, 76% were
deemed relevant, and 39% of those were deemed proven. 96%
were fthe subject of disciplinary action of various kinds.

Internal and accounting controls

An infernal confrol and risk management system, covering all
controlled companies within the Group’s scope of consolidation,
has been set up fo ensure the reliability of its parent company and
consolidated financial statements and the compliance by the
Group’s activities with applicable laws and regulations, as
described in section 2.3.2 “Elis Group’s internal confrol and risk
management system” of chapter 2 of the Universal Registration
Document.
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This system is based on self-assessment questionnaires on the main
activities carried out at  Group headquarters, country
headquarters and production and service centers. The
questionnaires require operational staff to assess their level of
control and understanding of the Group’s policies and procedures.
This annual self-assessment leads to an audit (review) by the Audit
and Internal Control Department, as well as by the support
functions during visits fo the sites and foreign subsidiaries, based
on the audit schedule. This exercise consists of assessing how well
the Group’s standards, policies and procedures are being applied
and allows the Group to:

1. immediately and independently identify any gaps between the
prescribed controls and how effectively they are being
implemented;

2. create a map of any remaining points requiring atftention (by
business line, geographic region, subsidiary and nature of
shortcoming);

3. define action plans fo correct the gaps identified.

In accordance with the Group’s ethics policy and measures fo
prevent and combat the risks of corruption, bribery and influence
peddling, the following activities are verified: finance and head
office accounting, finance and accounting in the centers, as well
as ethics and anti-corruption compliance. The purpose of these
controls is fo ensure that the Group’s anti-corruption system is
effectively applied across all activities in all Elis countries, and that
business is conducted in accordance with the required ethical
standards. In addition to this annual internal control and risk
management system, ethics audits may also be conducted
following an ethics alert. Ethics alerts trigger an internal
investigation into the alleged facts, as well as an audit of the
procedures in place fo remedy any weaknesses in the anti-
corruption system. The results of the review, together with the main
action plans associated with it, are presented to the Audit
Committee, which ensures that the corrective measures taken are
effective. At the same time, the central compliance team conducts
an annual review with each Elis country at the beginning of the
year, to help the local management bodies to adapt (where
necessary) and roll out the program and fo ensure that
appropriate resources are allocated to implement the system. On
completion of the annual review, an action plan is drawn up,
based in particular on the results of the corruption and influence
peddling risk mapping (see paragraph on risk mapping and
assessment above) and of the infernal controls and any relevant
action plans. The review is also based on quantitative and
qualitative performance indicators requested from all the Group'’s
countries in order to monitor the performance of the anti-corruption
system over time. These indicators cover all aspects of the system
(distribution of the Code of Ethics, training, conflicts of interest,
ethics alerts, gifts and hospitality, assessment of third parties, etc.),
and assess the need to adapt policies following a change in
circumstances, the results of risk mapping, or even ethics alerts
received during the year.
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Committing to responsible taxation

The Group is committed to complying with and strictly abiding by
local laws and paying the taxes it owes in the countries in which it
does business. The Group's tax principles are set out below:

» taxes and duties are paid in accordance with all rules and
regulations applicable in the countries in which the Group
operates. The Group undertakes fo abide by both the spirit and
the letter of the law. The Group pays corporate income tax,
withholding tax, customs duties and other taxes to which it is
subject in the countries in which it operates, in accordance with
national and infernational rules (i.e. OECD guidelines, local tax
laws, international tax freaties, EU directives, efc.);

» the Group encourages open, respectful and constructive
relationships with the tax authorities in each jurisdiction in which
it operatfes. It provides factual and relevant information in
accordance with OECD recommendations (Country-by-Country
Reporting);

» the Group is fransparent about its tax strategy. Declarations are
made in accordance with applicable national legislation and
current reporting requirements.

The Group prohibits any fax avoidance or artificial tax
arrangements that could compromise the Group’s reputation and
values. Moreover, the Group does not use tax structures for the
purposes of tax avoidance and does not invest in tax structures
located in tax havens for the purposes of not paying its taxes.

In principle, the Group operates through legal entities established
in each of the relevant countries.

The Company’s decision fo invest in a particular country is driven
primarily by commercial goals and investment strategies, as well as
the Company’s commitment to develop the best solutions and
offer its customers the best service.

Transactions between Group subsidiaries are carried out solely for
commercial reasons. They are conducted according to the arm’s
length principle in accordance with international standards (OECD
guidelines) and local transfer pricing rules to ensure they are fairly
taxed (i.e. the faxation of profits in the place where value is
created).

As a matter of principle, the Group also avoids acquisitions in
places that are considered tax havens or Non-Cooperative
Countries and Territories (*"NCCT") under French law or by the
OECD. Russia, due more specifically to the situation in Ukraine and
its impacts on Russia’s relationships with certain states, including EU
member states, has been on the EU’s NCCT list since February 14,
2023. However, the Group, whose presence in the region through
its operating companies predates these events, complies with the
specific tax rules on operations with NCCTs.

The Group complies with the reporting requirements of the new
OECD "Pillar Two" regulation in all the countries in which it operates
and will pay the additional tax owed, if any, in the state(s)
concerned. Details on the Group’s tax rate by major geographic
region are provided in chapter 5, section 5.1.7 “Notes to the
consolidated financial statements” and, more specifically, Note 9
"Income tax expense” of the Universal Registration Document.



Our corporate social responsibility
Ethics and society

3.10.4 Contributing to our local communities and supporting

the causes that we value

Context

The Elis Group is present in approximately 30 countries and has
more than 500 sites. The Group’s operations are intrinsically
designed to be as close as possible to its customers (generally
within 30 to 100 km) and fo offer a dense service network. This
unique positioning allows the Group to be strongly rooted in its

Operational and political governance

Locating the Group's sites in proximity fo its customers is an intrinsic
part of the Group’s model, which it replicates in its different
markets and countries.

With regard to the Group’s engagement with its communities, it
favors a local approach, enabling sites and countries to respond

Goal and performance

regions and fo contribute fo them both directly (through
employment, local partnerships, donations, taxation) and indirectly
(through its contribution to the local economic fabric or its
purchasing).

as best as possible fo the challenges faced in their regions and fo
support the causes they value.

In addition, in 2019, the Group launched a Foundation in France,
chaired by the Chairman of the Management Board.

Aware of its strong local presence, the Group infends to support the fransformation of its regions and be a local player in supporting its
communities and their development. In line with the Group’s corporate culture, the Elis Foundation also seeks to help talented young people

with ambitious academic projects.
The Group has therefore set a target of:

Tripling the impact of the Elis Foundation by 2025

In line with this engagement program, which finished at the end of 2025, the Group has defined new goals for 2030, which are presented in
section 3.2.6 “General presentation of Elis, its strategy and its value chain” of the sustainability statement.

Key performance indicator

2023 2024 m

Number of young people supported by the Foundation (either directly
or through its partners in France or abroad) during the year 46 73 95

Supporting social mobility

Number of young talents supported by the Elis Foundation in the

through our Foundation Group’s regions since 2019 79 152 247
Proportion of managers involved in the Foundation (directly or via its
partner, NQT) in France 4% 4.5% 5%

The aim of tripling the impact of the Elis Foundation compared with 2019 was far surpassed, with a significant increase in the number of
young people supported by the Foundation since its creation. In 2024, having been implemented for a few years and on the basis of the
feedback received, it was extended for a four-year period with a substantial increase in its budget. As part of its roadmap for 2024-2028, the
Foundation aims to broaden its direct and indirect impact in France, increasing its visibility and expanding internationally. The Foundation
welcomed its seventh cohort in 2025 and was rolled out in Germany and Portugal.

Under the aegis of its Corporate Foundation, the Group has been working with the association NQT (Nos Quartiers ont des Talents - Our
Districts have Talent) in France since 2022 to support more young talents and give employees more opportunities to become involved.

In total, nearly 247 young people in France and internationally have received support since 2019. In France, about 5% of managers are
involved in supporting young talents.

In addition, the Group pursued its commitment in its regions by providing support through monetary donations, donations of products and

services, and volunteering.

Actions
Supporting social mobility through our Foundation

The Elis Foundation

The Elis Foundation, launched in 2019, is fundamentally rooted in
Elis’s philosophy and culture of supporting the development of its
employees and helping fo make them the leaders of tomorrow by
entrusting them with significant responsibility. The foundation aims
to identify and support young, motivated and outstanding high-
school graduates to achieve their academic ambitions. The Group
offers them a scholarship and the support of an Elis employee as a
sponsor during their studies. Each sponsor acts as a mentor and
provides regular advice and support. This support is allocated for
one year and may be renewed depending on school results,
problems encountered or changes in the situation. The Foundation
welcomed its seventh cohort in September 2025. During its annual
"Back to School” event, the Group reiterated its commitment to
supporting young people with exemplary academic records
seeking to undertake long-ferm, complex or competitive studies.
On this occasion, the young people being mentored, along with
their mentors, enjoyed a memorable experience in Paris, including

a cruise on the Seine and a guided tour of the Opéra Garnier. In
2025, the Foundation conducted a number of communication
inifiatives (social media, internet, direct actions in high schools,
posters, etc.) fo raise its profile among high school graduates and
thus be able to assist more talent over time. The Foundation was
also renewed for a new multi-year plan in 2024, which is currently
being implemented. Its action priorities include supporting more
young people in France, increasing the support mechanisms
available fo young people, internationalizing the Foundation and
increasing its visibility. In this context, students who receive support
can benefit from tutoring to improve their proficiency in English or
prepare for their exams. In addition, in 2025, the Elis Corporate
Foundation began its international rollout, with two countries
initially involved: Germany and Portugal. In Germany, a pilot
program is under way with employees from headquarters and two
centers in partnership with Rock Your Lifel, an association that
supports students from disadvantaged backgrounds through a
year-long individual mentorship program. In Portugal, a partnership
has been launched with the EPIS association fo support young
people in their academic careers through mentoring initiatives and
scholarships.
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In addition fo its direct actions via the Elis Foundation, the Group
has parthered with NQT (Nos Quartiers ont des Talents - Our
Districts have Talent) since 2022. This association, with a presence
in many French regions, has much in common with the
Foundation, namely its goal of helping young talents (with a
minimum of three years of higher education) in difficult situations or
from priority neighborhoods or revitalization zones to find their first
job or work/study position through mentoring programs. This
initiative makes it possible fo support more young people while
offering the opportunity to get involved by becoming a sponsor for
a larger number of the Group’s employees. In total, nearly 247
young people in France and abroad have been mentored since
the Foundatfion was launched. In France, 5% of executives
committed to supporting young talent in 2025.

Outlook

Backed by its first few years of experience, the Elis Foundation
continues fo grow in France and abroad. As part of its 2030
roadmap, the Group has set out to support 500 local young falents
through the Elis Foundation by 2030.

Strengthening our impact and local presence

Establishing our activities in the regions

Due to its economic model, its activities and its positioning, the
Group’s business operations cannot be relocated and they
contribute to the economic development of its regions both
directly (through employment, taxation, local partnerships, etc.)
and indirectly (through its contribution fo the local economic fabric
or its purchasing). Overall, 64% of the Group’'s employees live
within 158km of their workplace (study carried out in 2023). In
addition, a study carried out in 2016 calculated, for the workwear
business, that more than four times the number of direct and
indirect jobs were generated, more than 30% of which were in
Europe. This regional approach is reflected in the Group’s
commitment to support the maintenance of expertise and know-
how locally, as evidenced by the subsidiary Le Jacquard Francais,
located in Gérardmer in France. In addition, the Group has a
workwear manufacturing plant in Europe (nearly 700,000 garments
made per year).

Le Jacquard Frangais certified as a living heritage company

The Enterprise du Patrimoine Vivant (living heritage company)
label is a mark of recognition issued by the French government
fo honor businesses with excellent craft and industrial know-how.
Awarded for a period of five years, this label brings together
manufacturers committed to high performance in their trade
and their products. Created by the French law on SMEs of
August 2, 2005 (Article 23), the label Enterprise du Patrimoine
Vivant may be awarded to any company that has an economic
heritage, in particular one consisting of rare, renowned or
ancient know-how based on the mastery of traditional or highly
technical methods and limited to a certain geographic area.
The label came into being in May 2006. Le Jacquard Frangais
has held this label, awarded by the Ministry of the Economy and
Finance, since 2010.

Local sourcing

Commitment to local communities

Decisions and actions relating to the Group’s commitment to its
communities are made and implemented at the local level so that
it can remain as close as possible to the needs and considerations
faced by the regions in which it is located. This philosophy is
reflected in its support for its communities. From donating linen to
helping disadvantaged communities, some examples of our
actions in 2025 are detailed below:

» in France, Elis supported the association “La Troupe sans nom”
by offering a fruck to the theater froupe. The Group also
supported Beauval Zoo and the Gustave Roussy association that
fights cancer;

> in Brazil, Elis supported the Grendacc association, which
supports children with  cancer by donating computer
equipment;

» in Norway, the Group made financial donations to support
several local sports clubs;

» in Portugal, donations of textile products were made in several
regions, including to the Santa Casa de Misericordia Al Palboa
association. Employees also got involved by giving their time,
such as by helping repaint a school. In addition, rugs were
donated fo the firefighters of Salveterra de Magos;

> in the United Kingdom, Elis has supported many local
associations by donating products and encouraging employee
volunteer involvement, particularly in environmental, social, and
educational areas;

> In Sweden, end-oflife fextiles have been donated fo
associations, schools, or cultural events to promote re-use.

> for many years, Elis in Denmark has supported the Danish Red
Cross Youth by washing bed linen and towels for young people
at summer camps. Elis Denmark also washes linen for the Ronald
McDonald Foundation, which supports families of children in
hospital. In addition, the Cleanroom business donated between
1,500 and 2,000 textile items to Global Medical Aid.

Local European sourcing is preferred for direct purchases, and in hygiene and well-being more specifically. This is frue in particular for
segments such as soap, water fountains and paper. Le Jacquard Frangais also works continually to move its products closer or relocate their

production when they are not produced infernally.

Nearly 30% of direct workwear suppliers have their production in Europe

Nearly 90% of direct hygiene and well-being suppliers have their production in Europe
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3.10.5 Keeping the Elis Group’s IT systems secure

Context

As operations become more digitalized and people use digital technology more, Elis’s environment is changing, and this infroduces new
stakes. In response, the Group has devised policies focused on bolstering cybersecurity and protecting personal data and privacy.

The aspects relate particularly to:

» operating loss following a cyberattack targeting IT systems that
could affect Elis’s business; and

Operational and political governance

The strategic direction for cybersecurity is set by the IT Systems
Department. Within the IT Systems Department, the IT System
Security Department, via the Group CISO (Chief Information
Security Officer), is responsible for shaping and implementing the
security policy.

Elis is strengthening ifs cybersecurity structure by building a
multicountry, global team and forming outside partnerships to
monitor cyberattacks 24 hours a day, 7 days a week, 365 days a
year. This structure covers governance, risks, compliance, the
incorporation of security into projects and the securing of digital
assets.

This cybersecurity management approach is based on a risk
analysis. The risks are identified in conjunction with the
organization’s global structure, business lines and Information
Technology. Elis maps IT system risks and ensures that measures to
protect the assets are established, adjusted to the risks, and then
implemented. Each month, key security indicators are shared with
DTSI management teams and allow each region manager to track
risks and vulnerabilities within their scope. Finally, the IT Systems
Department regularly shares cybersecurity reports  with  the
Supervisory Board.

When it comes to data protection, the Group has a policy that sets
out the principles implemented by the Group and in each entity as

Goal and performance

The security policy addresses the major issues concerning the
security of IT systems, particularly data protection, and outlines for
each of them the overarching principles that must be applied. It
conveys clear goals, best practices and levels of control that are
suited to the risks incurred, particularly cyberattack risks.

When it comes to cybersecurity, the Group focuses especially on:

> ensuring business continuity: the IT system must be ready to
restore inferrupted services in the event of an attack;

»  protecting user and customer data;

> making sure that the IT system complies with the security policy
and regulations;

» providing advice and support to Elis's business line departments
so they can design new services securely.

» the protection of the personal data Elis processes. These are
mainly employee and job applicant data and data collected
from customers, suppliers and stakeholders.

well as the governance rules af the Group and individual country
level. A Group committee meets regularly, and the DPO (Data
Protection Officer) for France and CISO periodically bring together
the network of data protection officers present in each country. The
officers are provided with fools and procedures, which are
regularly updated and/or supplemented. An audit was conducted
in 2023 in all European countries and country-specific action plans
have been developed. These action plans are reviewed every year
and rolled out in the various Group countries.

The Group’s policy is posted on the Group’s various websites and
shared with its employees and customers. In this policy, the Group
lays out its commitments regarding data collection, processing
and storage, as well as the procedures that individuals can follow
to exercise their rights.

This cybersecurity policy is based on international standards such
as ISO 27001 and industry guidelines from NIST (the National
Institute of Standards and Technologies) and the CIS (Center for
Internet Security). It includes directives, standards, procedures and
companion guides that are enforced in and adapted fo all the
countries where the Group operates.

Priority is placed on:

» protecting the business against cyber-disruption by managing
the backup systems and processes, searching for vulnerable
systems, segregating the networks to limit the impact of an
attack and being able to respond fo security incidents 24/7/365
in all the countries where Elis operates;

» protecting the financial transaction management systems;
> complying with current regulations on personal data.

This policy is reviewed regularly based on threat evolution,
incidents, compliance level, the organization’s business, and
regulatory requirements.

The Group applies the cybersecurity policy and standardized fools
in all the countries where it does business.
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Actions
Education and training

Internal IT Charter

Upon the enactment of GDPR (the General Data Protection
Regulation), a charter of Acceptable Use of Electronic
Communication Technologies was reviewed and rolled out within
the Group. This Charter outlines data protection measures as well
as security measures. It was revised in 2022 to account for changes
in practices and technologies and to continue to strengthen the
protection of the IT systems.

Employee education and fraining
Employee ftraining initiatives focus on the principles of data
protection and are renewed regularly.

The Group issues frequent reminders to employees about aspects
of cybersecurity. There is a process to educate employees about IT
system security, reminding users about cybersecurity good
practices. Phishing tests are also run every year, and video training
on security best practices is provided for all the countries where Elis
operates. In addition, the Group organizes regular cybersecurity
fraining for all its employees. For example, the Group has set up a
gaming training platform in France, the United Kingdom, Germany,
and Spain.

Outlook

As part of its continuous improvement process for the system, Elis
continues to expand its cybersecurity education and training plan
with new content - mainly cyber crisis management testing -
tailored to the various business lines and with new e-learning tools.
In particular, the e-learning tool currently being rolled out within the
Group includes general confent to raise awareness of
cybersecurity for all users (e.g., business email compromise, secure
sharing of information and documents via internal and external
collaborative tools), and specific content for certain teams
(application developers, sales teams, etc.). Rollout of these training
tools will continue in 2026.

Keeping our IT systems secure

Prevention

Elis applies an IT system security risk management process fo
identify, classify and address data risks. The nature and level of
each risk dictate the priority of the security measures that are
implemented to protect assets. The IT risk map is reviewed regularly
and updated in response to feedback and the manifestation of
new risks.

To guarantee compliance with current regulations on  the
management of personal data, this stage is anticipated by
“privacy by design” during the design phase (privacy by design) of
every new project or request for change. This includes risk
identification and evolution, and the determination of
organizational and technical security measures.

Elis enforces a series of principles governing access to IT systems.
Access to IT systems is limited to authorized users and systems. In
addition, the Group isolates third-party data from customers,
suppliers and other partners. Additional mechanisms such as
encryption are available where merited.

Mechanisms to assess, process and monitor the vulnerabilities of
products are implemented for the Group.

New technologies are also used to increase the security of the
Group’s work stations and servers. For example, the Group has
selected and is rolling out a single EDR (Endpoint Detection &
Response) solution to all countries to increase its level of protection,
particularly with regard to data leaks.

Elis is strengthening and standardizing the security of its
infrastructure to reduce the risk of spread of cyberaffacks and
guarantee the IT system’s availability and integrity, as well as the
confidentiality of its services and data.
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Detection

There are established mechanisms and a structure to monitor
events that could cause a security incident. Should an incident
occur, remediation actions are immediately set in motfion. These
special tools have been rolled out to all countries and monitor
attacks and attempted attacks in real time. Annual security audits
are also conducted on critical assets.

Regular internal assessments and external audits of cybersecurity
are also conducted to strengthen the robustness of the system. The
audit reports and compliance monitoring tools serve as the basis
for a formalized remediation and monitoring plan unfil the
detected breaches are resolved. Elis carries out penetration tests
on its applications and on any high-risk system.

The Elis SOC (Security Operation Center) conducts 24/7/365
monitoring of malicious events that occur on both on-premises and
cloud Elis systems and enacts appropriate responses depending
on the criticality of the incident.

Response to security incidents

The incident response team is equipped fo respond remotely or on-
site at any fime in all the countries where Elis operates. Elis has
identified sources of risks and has devised a suitable response plan
and targeted procedures to respond to them quickly and
effectively. Security incident management is being continuously
improved. Elis delivers frequent training to the relevant teams about
new affacks and ways to respond to them.

Outlook

As cyberthreats evolve, the Group needs to update its strategic
plan and cybersecurity roadmap. This plan and roadmap include
new programs and initiatives that aim to improve mechanisms to
protect systems and prevent, detect and react to incidents and
crises, and to incorporate new technologies to advance
cybersecurity, such as artificial intelligence. Elis will contfinue fo
ensure that the plan fo secure the IT system is closely connected to
the modernization plan for its infrastructure and applications, and
that it will guarantee high security in our transition to the Cloud.

Respect and security of personal data

Respect and security of personal data

The current processes designed to keep personal data secure are
discussed above in the paragraph “Keeping our IT systems secure.”
Elis therefore systematically carries out analyses of personal data
processing and, where necessary, conducts data protection
impact assessments (DPIAs) using the method recommended by
the CNIL (the French data protection authority). To this end, the
Group employees concerned are educated about the concept of
“privacy by design” and “privacy by default” so these principles are
included from the upstream phases of any project that involves
the processing of personal data.

Elis continues to structure its policy on the international flow of
personal data. Elis is supplementing current measures with
additional guarantees that take info account the latest relevant
requirements.

It has clear processes, applied in all countries, for controlling the
localization and traceability of personal data.

In general, all employees who process personal data are
periodically made aware of the security principles and rules to be
implemented.



Notifying data subjects

As soon as it is anficipated that personal data will be collected, the
data subjects, whether Elis employees or employees of customers
and suppliers, are notified about the purpose of the processing
and the legal grounds for the data collection. Clear, accessible
mechanisms inform data subjects and give them an opportunity to
question the protection of personal data. If the privacy of a data
subject requires action, the Group implements the procedure
established in accordance with the regulations in force.

Monitoring incidents and requests for access rights

A security incident response procedure applies across the
countries where the Group operafes. A log of personal data
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breaches and a log of security incidents are kept. These include
the incident reports and areas for improvement that have been
pinpointed.

The exercise of rights of access to personal data during the year
applies mainly fo human resource subjects and is processed in
accordance with each local jurisdiction.

Outlook

Elis continues to implement the necessary measures to protect
personal data and actively monitors regulatory changes in the
countries where it operates.

3.11.1 Additional methodology note

The elements described in the methodology note in section 3.5.1
“Methodology note” of the sustainability statement are applicable
for this supplementary report unless otherwise stated.

The methodology elements below supplement this methodology
note:

» for some indicators, the following methodology and defining
elements are specified:

- number of young people supported by the Foundation (either
directly or through its partners in France or abroad) during
the year: the indicator corresponds to the tfotal number of

young people supported by the Foundation combined with
the number of young people supported via its partner
associations. Note that, for NQT, all young people supported
are taken info account, regardless of the positive or negative
outcome of their support,

- share of managers involved in the Foundation (directly or via
its partner, NQT): the ratio is calculated by dividing the total
number of sponsors by the total number of managers in
France. A sponsor is an employee who has a sponsorship
proposal pending, has a sponsorship in progress or has
completed a sponsorship.
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3.11.2 Detailed reporting performance

Additional environmental information

Vgie Group 2025 Group 2024 Group 2023

SCOPE
Number of sites included in the scope Number of sites 545 513 466

GENERAL ENVIRONMENTAL POLICY

ISO 50001 certified sites Number of sites 46 28 28
ISO 14001 certified sites Number of sites 221 193 162
% of industrial sites that are I1SO 14001-certified® % 49% 46% 46%
Amount of expenses for work to achieve compliance € million 9.9 8.7 7.5
Amount of environmental provisions and guarantees € million 86.6 80.1 77.8
Amount of compensation paid for environmental litigation € million 0 0 0
Total amount of waste generated Tons 49,910 48,005 48,243
Share of waste recovered % 77% 75% 69%
Amount of waste disposed of (not recycled, not recovered) Tons (%) 11,680 (23%) 12,095 (25%) 14,853 (31%)
Amount of hazardous waste generated Tons 6,674 6,622 6,891
Of which recycled Tons (%) 737 (12%) 811 (12%) 1,081 (16%)
Of which recovered Tons (%) 3,279 (49%) 3,283 (50%) 3,677 (562%)
Of which disposed of Tons (%) 2,657 (40%) 2527 (38%) 2,233 (32%)
Of which incinerated without energy recovery Tons (%) 2,082 (78%) 1,380 (55%) 1,844 (83%)

Of which landfilled Tons (%) 575 (22%) 1,147 (25%) 390 (17%)
Amount of hazardous waste in tons per million euros® Tons/€ million 1.3 1.4 1.6
Hazardous waste as a share of fotal waste % 13% 14% 14%
Proportion of hazardous waste recovered % 60% 62% 68%
Amount of non-hazardous waste generated Tons 43,237 41,383 41,352
Proportion of non-hazardous waste recovered % 79% 77% 69%
Non-hazardous waste (excluding textiles) Tons 29,881 41,383 30,536
Of which recycled Tons (%) 12,192 (41%) 21,108 (61%) 11,050 (36%)
Of which recovered Tons (%) 9,362 (31%) 10,708 (26%) 7,612 (25%)
Of which disposed of Tons (%) 8,327 (28%) 9,667 (23%) 11,874 (39%)
Of which incinerated without energy recovery Tons (%) 1,943 (23%) 2,941 (7%) 2,284 (19%)

Of which landfilled Tons (%) 6,383 (77%) 6,627 (69%) 9,690 (81%)
Share of total waste from company operations diverted from landfills % 97% 86% 81%
Total volume of water consumed Millions of m? 16.2 16.2 16.7
Water consumption in liters per euro of revenue L/€ 3.39 3.55 3.87
Proportion of water from a public source % 49 49 49
Proportion of groundwater % 48 49 49
Proportion of surface water % 3 2 2
Volume of industrial effluents discharged Millions of m? 13.0 13.6 14.4
Volume of industrial effluents treated Millions of m? 13.0 13.6 14.4
Proportion of industrial effluents treated in municipal freatment facilities % 91 91 90
Electricity consumption (sites and vehicles) MWh 378,324 368,223 362,737
Consumption of natural gas/propane/butane MWh (HHV) 1,929,486 1,926,475 1,968,555
Consumption of other energy sources MWh (HHV) 31,834 27,320 29,748
Gasoline consumption Thousands of liters 4,688.5 3.855.7 2,588.1
Diesel consumption Thousands of liters 49,126.7 49,899.6 48,308.7
Total energy consumption (sites and vehicles) MWh 3,457,405 3,421,796 3,408,066
Total energy consumption (excluding vehicles) MWh (HHV) 2,856,410 2,830,807 2,878,967
Emissions Scope 1 - France scope tCO.eq 110,394 111,520 112,785
Emissions Scope 2 - France scope tCO,eq 2,019 3.334 4,113

(a) Industrial sites are defined as production or manufacturing sites.
(b) The Group's financial information is discussed in section 4.2.3 “Income statement analysis for the financial year ended December 31, 2025 of the Universal
Registration Document.
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